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Abstract: Managerial competence of principal can improve the performance of 
teachers in order to improve the quality of education. The purpose of this study 
was to determine the program planning, implementation and follow-up of 

managerial competence of principal in State Vocational High School 1 of Lhoksukon 
in Aceh Utara Regency. This study used a qualitative approach and descriptive 
method. Data collection techniques used were observation, interview and 
documentation study. The subjects of this study were principal, vice principal, 
teachers, school committee and school treasurer. The results of this study showed 
that: (1) Program planning of managerial competence of the principal was 
developing programs to improve teacher performance. (2) The program was 
implemented by improving teacher performance through provision of awards, 

opportunities, challenges, empowerment and high responsibility development. (3) 
The follow-up of the program was the establishment of open and democratic 
communication between the principal and the school personnel. 
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$EVWUDN��.HPDPSXDQ�PDQDMHULDO�NHSDOD�VHNRODK�GDSDW�PHQLQJNDWNDQ�NLQHUMD�JXUX�XQWXN�

SHQLQJNDWDQ� PXWX� SHQGLGLNDQ�� 7XMXDQ� SHQHOLWLDQ� LQL� DGDODK� XQWXN� PHQJHWDKXL� SURJUDP�

SHUHQFDQDDQ��SHODNVDQDDQ�GDQ�WLQGDN�ODQMXW�NHPDPSXDQ�PDQDMHULDO�.HSDOD�60.�1HJHUL���

/KRNVXNRQ�.DEXSDWHQ�$FHK�8WDUD��3HQHOLWLDQ�LQL�PHQJJXQDNDQ�SHQGHNDWDQ�NXDOLWDWLI�GHQJDQ�

PHWRGH� GHVNULSWLI�� WHNQLN� SHQJXPSXODQ� GDWD� GHQJDQ� REVHUYDVL�� ZDZDQFDUD� GDQ� VWXGL�

GRNXPHQWDVL�VXEMHN�SHQHOLWLDQ�LQL�NHSDOD�VHNRODK��ZDNLO�NHSDOD�VHNRODK��JXUX��NRPLWH�VHNRODK�

GDQ�EHQGDKDUD��3HQHOLWLDQ�LQL�PHPEHUL�NHVLPSXODQ������3URJUDP�SHUHQFDQDDQ�NHPDPSXDQ�

PDQDMHULDO� .HSDOD� 60.� 1HJHUL� �� /KRNVXNRQ� .DEXSDWHQ� $FHK� 8WDUD� DGDODK�

PHQJHPEDQJNDQ� SURJUDP�SURJUDP�SHQLQJNDWDQ� NLQHUMD� JXUX�� ����3HODNVDQDDQQ\D� DGDODK�

PHQHUDSNDQ�SURJUDP�SHQLQJNDWDQ�NLQHUMD�JXUX�PHODOXL�SHPEHULDQ�SHQJKDUJDDQ��NHVHPSDWDQ��

WDQWDQJDQ�� SHPEHUGD\DDQ� GDQ� SHQJHPEDQJDQ� WDQJJXQJMDZDE� \DQJ� WLQJJL�� ���� 7LQGDN�

ODQMXWQ\D� DGDODK� PHPEHQWXN� NRPXQLNDVL� SHUVRQLO� VHNRODK� GHQJDQ� NHSDOD� VHNRODK�

GLODNVDQDNDQ�VHFDUD�WHUEXND�GDQ�GHPRNUDWLV� 

.DWD�NXQFL���.HPDPSXDQ�0DQDMHULDO�.HSDOD�6HNRODK�GDQ�.LQHUMD�*XUX 

 

PENDAHULUAN  

8QGDQJ�8QGDQJ� WHQWDQJ� 6LVWHP�

3HQGLGLNDQ�1DVLRQDO�1RPRU����WDKXQ������

3DVDO� ��� $\DW� �� GDQ� �� GLMHODVNDQ� EDKZD�

SHQJHOROD� VDWXDQ� SHQGLGLNDQ� WHUGLUL� DWDV�

NHSDOD� VHNRODK��GLUHNWXU�� NHWXD�� UHNWRU�GDQ�

SLPSLQDQ� VDWXDQ� SHQGLGLNDQ� \DQJ� MXJD�

GLVHEXW�VHEDJDL�DGPLQLVWUDWRU�LD�MXJD�DGDODK�
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PDQDMHU�� 

6HGDQJNDQ� SUDNWHN� GL� ,QGRQHVLD�

NHSDOD� VHNRODK� DGDODK� JXUX� VHQLRU� \DQJ�

GLSDQGDQJ�PHPLOLNL�NXDOLILNDVL�PHQGXGXNL�

MDEDWDQ�NHSDOD�VHNRODK��%LDVDQ\D�JXUX�\DQJ�

GLSDQGDQJ� EDLN� GDQ� FDNDS� VHEDJDL� JXUX�

GLDQJNDW� PHQMDGL� NHSDOD� VHNRODK�� 'DODP�

NHQ\DWDDQ�� EDQ\DN� GLDQWDUDQ\D� \DQJ�

WDGLQ\D� EHUNLQHUMD� VDQJDW� EDJXV� VHEDJDL�

JXUX�� PHQMDGL� WXPSXO� VHWHODK� PHQMDGL�

NHSDOD� VHNRODK�� 8PXPQ\D� PHUHND� WLGDN�

FRFRN� XQWXN� PHQJHPEDQ� WDQJJXQJMDZDE�

PDQDMHULDO� 

2UDQJ�\DQJ�PHQMDODQNDQ�PDQDMHPHQ�

DWDX� PHPLPSLQ� RUDQJ� ODLQ� SHUOX�

PHPDQGDQJ� GDQ� PHQXMX� EHEHUDSD�

NHPDPSXDQ� GDQ� NHWHUDPSLODQ��

.HPDPSXDQ� LQL� PHQMDGL� XQVXU� EHUVDPD�

GLDQWDUDQ\D� WLQJNDWDQ� PDQDMHPHQ� \DQJ�

EHUEHGD� PXODL� GDUL� WLQJNDW� UHQGDK��

PHQHQJDK��GDQ�WLQJNDW�WLQJJL��.HPDPSXDQ�

NHPDPSXDQ� LQL� VHFDUD� XPXP� WHUFHUPLQ�

GDODP� �FOLQLFDO� VNLOO�� KXPDQ� VNLOO�

NRQVHSWXDO�� �-DZZDG�� ��� ,��������

&RQWRKQ\D� SDGD� VHNRODK� PHQHQJDK�

NHMXUXDQ��60.�� 

.HEHUDGDDQ� 60.� VDQJDW�

PHQHQWXNDQ� EDJL� SHQJHPEDQJDQ� VXPEHU�

GD\D� PDQXVLD�� VHEDE� PXODL� SHQGLGLNDQ� GL�

60.� VHVHRUDQJ� GLNHPEDQJNDQ� XQWXN�

PHQJXDVDL� EHUEDJDL� NHPDPSXDQ� GDVDU�

VHEDJDL� EHNDO� EDJL� GLULQ\D� XQWXN�

EHUNHPEDQJ� OHELK� ODQMXW� SDGD� PDVD� \DQJ�

DNDQ� GDWDQJ�� .HEHUKDVLODQ� PHQJLNXWL�

SHQGLGLNDQ� GL� 60.� VDQJDW� PHQHQWXNDQ�

NHEHUKDVLODQ�SHQGLGLNDQ�SDGD�MHQMDQJ�\DQJ�

OHELK�WLQJJL�EHULNXWQ\D� 

7XMXDQ� SHQJHPEDQJDQ� VLNDS� GDQ�

NHPDPSXDQ�VHUWD�PHPEHULNDQ�SHQJHWDKXDQ�

GDQ� NHWHUDPSLODQ� GDVDU� \DQJ� WHODK�

PHQHPSDWNDQ�SHQGLGLNDQ�GL�60.�PHQMDGL�

DPDW� VWUDWHJLV� VHKLQJJD�

SHQ\HOHQJJDUDDQQ\D�KDUXV�GLODNXNDQ�VHFDUD�

EDLN�SXOD��7HODDKDQ�\DQJ� VHNVDPD� WHQWDQJ�

XSD\D� PHQXMX� NH� DUDK� SHQLQJNDWDQ� PXWX�

SHQGLGLNDQ� 60.� SDGD� VDDW� LQL� GLSDQGDQJ�

WHSDW� GDQ� UHOHYDQ� MLND� GLNDLWNDQ� GHQJDQ�

EHEHUDSD�SHUWLPEDQJDQ�EHULNXW�LQL�3HUWDPD��

SHUEDQGLQJDQ�MXPODK��VHNRODK�GDQ�SRSXODVL�

VLVZD� 60.� GHQJDQ� 60$� MDXK� EHUEHGD��

PHUXSDNDQ� SRWHQVL� VXPEHU� GD\D� PDQXVLD�

VWUDWHJLV�QDVLRQDO� 

.HGXD�� SROD� VLVWHP� PDQDMHPHQ� GL�

60.� PHQXQMXNNDQ� VXDWX� SRVLVL� \DQJ�

SDOLQJ� OHPDK� ELOD� GLEDQGLQJNDQ� GHQJDQ�

VLVWHP� PDQDMHPHQ� GL� WLQJNDWDQ�WLQJNDWDQ�

SHQGLGLNDQ� GLDWDVQ\D�� VHSHUWL� 6HNRODK�

0HQHQJDK�$WDV��60$��PDXSXQ�3HUJXUXDQ�

7LQJJL�\DQJ�GLSDQGDQJ�MDXK�OHELK�VHPSXUQD� 

.HWLJD�� VHFDUD� NRQVHSWXDO� 60.�

PHUXSDNDQ� IXQGDVL� SLUDPLGD� GDVDU� EDJL�

WHUEHQWXNQ\D� SHPEDQJXQDQ� PDQXVLD��

,QGRQHVLD� VHXWXKQ\D� GHQJDQ� GHPLNLDQ�

PXWODN� PHQXQWXW� SHPEHQDKDQ� GHQJDQ�

SHQXK�NHVXQJJXKDQ��$GDODK�VXDWX�KDO�\DQJ�

PXVWDKLO� DNDQ� WHUZXMXGQ\D� PDQXVLD�

SHPEDQJXQDQ� EHUPXWX� WLQJJL� \DQJ�

GLODKLUNDQ�GDUL�MHQMDQJ�GLDWDVQ\D��PDQDNDOD�

PXWX�SHQGLGLNDQ�60.�PDVLK�OHPDK� 

)XQJVL�XWDPD�NHSDOD�VHNRODK�VHEDJDL�

SHPLPSLQ� SHQGLGLNDQ� LDODK� PHQFLSWDNDQ�

VXDWX� VLWXDVL� EHODMDU� PHQJDMDU� \DQJ�
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NRQGXVLI� VHKLQJJD� JXUX�JXUX� GDSDW�

PHQJDMDU� GDQ� PXULG�PXULG� GDSDW� EHODMDU�

GHQJDQ� EDLN�� 'DODP�PHODNVDQDNDQ� IXQJVL�

WHUVHEXW��NHSDOD�VHNRODK�PHPLOLNL�WDQJJXQJ�

MDZDE�\DLWX�PHODNVDQDNDQ�IXQJVL� WHUVHEXW��

NHSDOD� VHNRODK� PHPLOLNL� WDQJJXQJ� MDZDE�

\DLWX� PHODNVDQDNDQ� DGPLQLVWUDVL� VHNRODK�

VHKLQJJD� WHUFLSWD� VLWXDVL� EHODMDU� PHQJDMDU�

GHQJDQ� EDLN� GDQ� PHODNXNDQ� VXSHUYLVL�

VHKLQJJD�NHPDPSXDQ�JXUX�JXUX�PHQLQJNDW��

GDODP�PHPELPELQJ�PXULGQ\D� 

60.�1HJHUL�/KRNVXNRQ�PHUXSDNDQ�

VDODK� VDWX� VHNRODK� NHMXUXDQ� \DQJ� DGD� GL�

.DEXSDWHQ�$FHK�8WDUD�WHUGLUL�GDUL�EHEHUDSD�

MXUXVDQ� DWDX� NHORPSRN� SURJUDP� NHDKOLDQ�

DQWDUD� ODLQ��$JULELVQLV� 3URGXNVL�7DQDPDQ��

7HNQLN� 2WRPRWLI�� %LVQLV� GDQ� 0DQDMHPHQ��

7HNQLN� .RPSXWHU� GDQ� ,QIRUPDWLND��

$JULELVQLV� 3URGXNVL� 7HUQDN�� 0DVLQJ�

PDVLQJ� MXUXVDQ� PHPLOLNL� JXUX� NHDKOLDQ�

ELGDQJ� VWXGL� WHUVHQGLUL�� WHUGLUL� GDUL� JXUX�

SURGXNWLI� VHEDJDL� SHQGDPSLQJ� PDWD�

SHODMDUDQ� SURJUDP� NHDKOLDQ�� JXUX� DGDSWLI�

GDQ� QRUPDWLI� VHEDJDL� SHQGDPSLQJ� GDQ�

SHQXQMDQJ�PDWD�SHODMDUDQ�SURJUDP�NHDKOLDQ��

*XUX�JXUX� WHUVHEXW� VDQJDW� GLWXQWXW�

SURIHVLRQDOQ\D�\DQJ�VHVXDL�GHQJDQ�MXUXVDQ�

GDQ�ELGDQJ�VWXGLQ\D� 

%HUGDVDUNDQ�NDMLDQ�WHRULWLV�GDQ�KDVLO�

VXUYH\�PHODOXL�ZDZDQFDUD�\DQJ�GLODNXNDQ��

ROHK� SHQHOLWL� GHQJDQ� NHSDOD� 60.� 1HJHUL�

�/KRNVXNRQ� .DEXSDWHQ� $FHK� 8WDUD��

GLWHPXNDQ� EHEHUDSD� KDO� \DQJ� PHQGRURQJ�

GLODNXNDQQ\D� SHQHOLWLDQ� DQWDUD� ODLQ�

NXUDQJQ\D� NHPDPSXDQ� NHSDOD� VHNRODK�

GDODP� PHQJRUJDQLVLU� NHJLDWDQ� JXUX��

VHKLQJJD� WHUGDSDW� EHEHUDSD� JXUX� VHULQJ�

WLGDN� PDVXN� PHQJDMDU� WDQSD� DODVDQ� \DQJ�

MHODV�� NXUDQJQ\D� NHPDPSXDQ� NHSDOD�

VHNRODK�GDODP�NHUMD�VDPD�GHQJDQ�JXUX�GDQ�

NXUDQJQ\D� SHQJDZDVDQ� SHODNVDQDDQ�

SURJUDP�VHNRODK�GDQ�NXUDQJQ\D�ELPELQJDQ�

GDQ� HYDOXDVL� \DQJ� GLODNXNDQ� ROHK� NHSDOD�

VHNRODK� WHUKDGDS� SDUD� VHKLQJJD� JXUX�

PHODNVDQDNDQ� WXJDV� EHUGDVDUNDQ�

SHUVHSVLQ\D�VHQGLUL� 

+DO� WHUVHEXW� GL� DWDV� PHQGRURQJ�

SHQHOLWL� XQWXN� PHODNXNDQ� SHQHOLWLDQ� \DQJ�

EHUMXGXO� ³.HPDPSXDQ� 0DQDMHULDO� .HSDOD�

6HNRODK�GDODP�0HQLQJNDWNDQ�.LQHUMD�*XUX�

GL� 60.� 1HJHUL� /KRNVXNRQ� .DEXSDWHQ�

$FHK�8WDUD´� 

%HUGDVDUNDQ� ODWDU� EHODNDQJ� GL� DWDV��

GDSDW�GLNHPXNDNDQ�EHEHUDSD�SHUPDVDODKDQ�

SHQHOLWLDQ�\DQJ�WHUNDLW�GHQJDQ�NHPDPSXDQ�

PDQDMHULDO� NHSDOD� VHNRODK� GDODP�

PHQLQJNDWNDQ�NLQHUMD�JXUX�GL�60.�1HJHUL�

�� /KRNVXNRQ� .DEXSDWHQ� $FHK� 8WDUD��

$GDSXQ� UXPXVDQ� PDVDODK� SHQHOLWLDQ� LQL�

DGDODK� EDJDLPDQDNDK� NHPDPSXDQ�

PDQDMHULDO�NHSDOD�VHNRODK�GDODP�PHPEXDW�

SHUHQFDQDDQ� GDQ� SHODNVDQDDQ� VHUWD� XSD\D�

XQWXN� WLQGDN� ODQMXW� GDODP� XSD\D�

PHQLQJNDWNDQ�NLQHUMD�JXUX�GL�60.�1HJHUL�

��/KRNVXNRQ�.DEXSDWHQ�$FHK�8WDUD"´ 

6HVXDL� GHQJDQ� SHUPDVDODKDQ� \DQJ�

WHODK� GLNHPXNDNDQ� GL� DWDV�� VHFDUD� XPXP�

SHQHOLWLDQ� LQL� EHUWXMXDQ� XQWXN� PHQJHWDKXL�

NHPDPSXDQ� PDQDMHULDO� NHSDOD� VHNRODK�

GDODP�PHQLQJNDWNDQ�NLQHUMD�JXUX�GL�60.�

1HJHUL���/KRNVXNRQ�.DEXSDWHQ�$FHK�8WDUD��

6HPHQWDUD� WXMXDQ� NKXVXVQ\D� DGDODK� XQWXN�
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PHQGDSDWNDQ� LQIRUPDVL� \DQJ� OHQJNDS� GDQ�

MHODV�WHQWDQJ�� 

1. Perencanaan program kemampuan 

manajerial kepala sekolah dalam 

meningkatkan kinerja guru di SMK 

Negeri 1 Lhoksukon Kabupaten 

Aceh Utara. 

2. Pelaksanaan program kemampuan 

manajerial kepala sekolah dalam 

meningkatkan kinerja guru di SMK 

Negeri 1 Lhoksukon Kabupaten 

Aceh Utara. 

3. Dampak tindak lanjut kemampuan 

manajerial apa yang dilakukan 

kepala sekolah dari usaha-usaha 

peningkatan kinerja guru di SMK 

Negeri 1 Lhoksukon Kabupaten 

Aceh Utara. 

%HUGDVDUNDQ� ODWDU� EHODNDQJ�PDVDODK�

GDQ� UXPXVDQ� PDVDODK� \DQJ� WHODK� SHQXOLV�

NHPXNDNDQ� GL� DWDV�� EHULNXW� SHQXOLV�

NHPXNDNDQ� SHUWDQ\DDQ� SHQHOLWLDQ� \DQJ�

DNDQ� GLMDZDE� PHODOXL� SHQHOLWLDQ� LQL��

3HUWDQ\DDQ� SHQHOLWLDQ� WHUVHEXW� DGDODK�

VHEDJDL�EHULNXW� 

1. Bagaimana perencanaan program 

kemampuan manajerial kepala 

sekolah dalam meningkatkan kinerja 

guru di SMK Negeri 1 Lhoksukon 

Kabupaten Aceh Utara? 

2. Bagaimana pelaksanaan program 

kemampuan manajerial kepala 

sekolah dalam meningkatkan kinerja 

guru di SMK Negeri 1 Lhoksukon 

Kabupaten Aceh Utara? 

3. Apa yang menjadi tindak lanjut 

kemampuan manajerial apa yang 

dilakukan kepala sekolah dari usaha-

usaha peningkatan kinerja guru di 

SMK Negeri 1 Lhoksukon 

Kabupaten Aceh Utara? 

3HQHOLWLDQ� LQL� GLKDUDSNDQ� GDSDW�

EHUPDQIDDW� VHFDUD� WHRULWLV�PDXSXQ�SUDNWLV��

0DQIDDW�VHFDUD�WHRULWLV��KDVLO�NDMLDQ�GDSDW�GL�

MDGLNDQ� GDVDU� SHQJHPEDQJDQ� LOPX�

$GPLQLVWUDVL� SHQGLGLNDQ�� NKXVXVQ\D� \DQJ�

EHUNHQDDQ� GHQJDQ� NHPDPSXDQ� PDQDMHULDO�

GDQ� NLQHUMD� JXUX� \DQJ� PHQGXNXQJ�

WHUZXMXGQ\D� SURVHV� SHQJDMDUDQ� \DQJ�

DNKLUQ\D� GDSDW� PHQLQJNDWNDQ� SUHVWDVL�

EHODMDU�VLVZD�\DQJ�GL�KDUDSNDQ� 

6HGDQJNDQ�VHFDUD�SUDNWLV�GLKDUDSNDQ�

GDSDW� PHPLOLNL� NHPDQIDDWDQ� VHEDJDL�

EHULNXW�� 

a. Bagi guru SMK Negeri Lhoksukon 

temuan dalam penelitian ini 

diharapkan dapat di gunakan sebagai 

acuan dalam usaha meningkatkan 

kualitas diri secara profesional. 

b. Bagi kepala sekolah di SMK Negeri 1 

Lhoksukon temuan dalam penelitian 

ini diharapkan dapat meningkatkan 

Pengaruh kemampuan manajerial 

terhadap kinerja guru. 

c. Bagi pimpinan Dinas Pendidikan 

Kabupaten Aceh Utara dalam 

peningkatan komitmen dan program 

manajemen kemampuan manajerial 

kepala sekolah terhadap peningkatan 

kinerja guru. 
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0DQDMHU� LDODK� VDODK� VDWX� XQVXU�

RUJDQLVDVL� \DQJ� EHUWDQJJXQJ� MDZDE� DWDV�

NHEHUKDVLODQ� RUJDQLVDVL� GDODP� PHQFDSDL�

WXMXDQ�\DQJ�WHODK�GLWHWDSNDQ��7DQSD�DGDQ\D�

PDQDMHU��GDSDW�GLSDVWLNDQ�EDKZD�RUJDQLVDVL�

WLGDN�DNDQ�EHUKDVLO�PHQFDSDL�WXMXDQ� 

0HQXUXW� 7HUU\� �����������

³0DQDMHPHQ� DGDODK� VXDWX� SURVHV� DWDX�

NHUDQJND�\DQJ�PHOLEDWNDQ�ELPELQJDQ�DWDX�

SHQJDUDKDQ� VXDWX� NHORPSRN� \DQJ� WHUGLUL�

RUDQJ�RUDQJ�PHQXMX�DUDK�WXMXDQ�RUJDQLVDVL´��

0DQDMHU� DGDODK� RUDQJ�RUDQJ� \DQJ�

PHQMDODQNDQ� IXQJVL�IXQJVL� PDQDMHPHQ��

'HQJDQ� GHPLNLDQ� PDQDMHU� DGDODK� RUDQJ�

\DQJ� PHQMDODQNDQ� IXQJVL� SHUHQFDQDDQ��

SHQJRUJDQLVDVLDQ�� NHSHPLPSLQDQ� GDQ�

SHQJDZDVDQ�� 3HQGDSDW� VHQDGD�

GLNHPXNDNDQ� ROHK� 5REELQV� ����������

³0DQDMHU� DGDODK� DQJJRWD� RUJDQLVDVL� \DQJ�

PHQJDZDVL� GDQ� PHQJDUDKNDQ� SHNHUMDDQ�

DQJJRWD�ODLQ´� 

'DODP� VXDWX� RUJDQLVDVL� \DQJ� EHVDU��

EDQ\DN� DNWLYLWDV� \DQJ� GLMDODQNDQ�� PDND�

KDUXV� DGD� RUDQJ�RUDQJ� \DQJ�

PHQJNRRUGLQDVLNDQ�DNWLYLWDV�DNWLYLWDV�SDGD�

WLQJNDWDQ�WLQJNDWDQ� RSHUDVL� PDXSXQ�

SHQJDPELODQ�NHSXWXVDQ��:LQDUGL������������

3HUQ\DWDDQ� WHUVHEXW� PHQMHODVNDQ� EDKZD�

GDODP� RUJDQLVDVL� \DQJ� EHVDU� DGD� DNWLYLWDV�

\DQJ�GLODNXNDQ�� DGD�\DQJ�PHQJNRRUGLQDVL�

GDQ� WHUGDSDW� RUDQJ� \DQJ� PHQJDPELO�

NHSXWXVDQ� PDND� NHJLDWDQ� \DQJ� GLODNXNDQ�

VHVXDL� GHQJDQ� WLQJNDW� NHZHQDQJDQQ\D��

6HGDQJNDQ� WLQJNDW� NHZHQDQJDQ� WHUVHEXW�

PHQXQMXNNDQ� WLQJNDWDQ� PDQDMHPHQ��

%DQ\DN� MHQLV� PDQDMHU� GHQJDQ� WXJDV� GDQ�

WDQJJXQJMDZDE�\DQJ�EHUEHGD�EHGD� 

3HQFDSDL� WXMXDQ� RUJDQLVDVL�� RUDQJ�

\DQJ� PHQMDODQNDQ� PDQDMHPHQ� GLWXQWXW�

PHPSXQ\DL� NHPDPSXDQ� DJDU� GDSDW�

PHQMDODQNDQ� IXQJVL� �IXQJVL� PDQDMHPHQ�

\DLWX� SHQJXDVDDQ� PHPEXDW� SHUHQFDQDDQ��

SHQJRUJDQLVDVLDQ�� SHODNVDQDDQ� DNWLYLWDV�

GDQ�PHODNXNDQ�SHQJDZDVDQ��0HQXUXW�5LYDL�

������������ ³NHPDPSXDQ� DGDODK�

NRPSHWHQVL� \DQJ� EHUKXEXQJDQ� GHQJDQ�

WXJDV´� 

'HQJDQ� GHPLNLDQ� NHPDPSXDQ�

DGDODK� PHODNVDQDNDQ� WXJDV� EHUGDVDUNDQ�

NRPSHWHQVL�\DQJ�GDSDW�GLDPDWL��3HQJHUWLDQ�

PDQDMHU� DGDODK� RUDQJ�RUDQJ� \DQJ�

PHQMDODQNDQ� IXQJVL� PDQDMHPHQ� GHQJDQ�

PHQJJXQDNDQ� VHPXD� VXPEHU� GD\D�

RUJDQLVDVL� �NHXDQJDQ�� SHUDODWDQ� GDQ�

LQIRUPDVL�� GLVDPSLQJ� RUDQJ�RUDQJ� XQWXN�

PHQFDSDL� WXMXDQQ\D�� 3HQJHUWLDQ� WHUVHEXW�

KDPSLU� VDPD� GHQJDQ� PDQDMHPHQ� \DLWX�

DGDQ\D�NHUMD�VDPD�GHQJDQ�RUDQJ�ODLQ�GDODP�

PHQFDSDL� WXMXDQ�� 6HODQMXWQ\D� GDSDW�

GLVLPSXONDQ� EDKZD�� NHPDPSXDQ�

PDQDMHULDO� DGDODK� NHPDPSXDQ�

PHODNVDQDNDQ� WXJDV� EHUGDVDUNDQ�

NRPSHWHQVL�\DQJ�GLODNXNDQ�ROHK�VHVHRUDQJ�

GDODP� PHQFDSDL� WXMXDQ� EHNHUMD� VDPD�

GHQJDQ�RUDQJ�ODLQ� 

 

0(72'(�3(1(/,7,$1 

3HQGHNDWDQ� \DQJ� GLJXQDNDQ� GDODP�

SHQHOLWLDQ� LQL� DGDODK� SHQHOLWLDQ� NXDOLWDWLI�

GHQJDQ� PHWRGH� GHVNULSWLI� DQDOLWLV�� \DLWX�

XUDLDQ� QDUDWLI� PHQJHQDL� VXDWX� SURVHV�
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WLQJNDK�ODNX�VXEMHN�VHVXDL�GHQJDQ�PDVDODK�

\DQJ� GLWHOLWLQ\D �6XGMDQD GDQ� ,EUDKLP��

���������� 

3HQHOLWLDQ� LQL� GLODNXNDQ� GL� 60.�

1HJHUL���/KRNVXNRQ�.DEXSDWHQ�$FHK�8WDUD�

\DQJ� GLODNVDQDNDQ� SDGD� EXODQ� $JXVWXV�

����� VDPSDL� MDQXDUL� ������ $GDSXQ� \DQJ�

PHQMDGL�VXE\HN�GDODP�SHQHOLWLDQ�LQL�DGDODK�

NHSDOD� GDQ� ZDNLO� NHSDOD� VHNRODK�� JXUX��

EHQGDKDUD�GDQ�NRPLWH�VHNRODK� 

,QVWUXPHQ� \DQJ� GLJXQDNDQ� GDODP�

SHQHOLWLDQ� LQL� DGDODK� SHGRPDQ� REVHUYDVL�

GDQ�SHGRPDQ�ZDZDQFDUD�GLWDPEDK�GHQJDQ�

LQVWUXPHQ�EDQWX�ODLQQ\D�EHUXSD�DQJNHW� 

3HQLQJNDWDQ� NHSHUFD\DDQ� SHQHOLWLDQ�

NXDOLWDWLI� GLSHUROHK� GHQJDQ� FDUD�

SHQLQJNDWDQ�NUHGLELOLWDV��YDOLGDVL�LQWHUQDO���

GHQJDQ� FDUD� PHPSHUSDQMDQJ� PDVD�

REVHUYDVL�� SHQJDPDWDQ� WHUXV�

PHQHUXV�SHQLQJNDWDQ� NHWHNXQDQ��

WULDQJJXODVL� GDQ�PHQJDQDOLVLV� NDVXV�NDVXV�

GHQJDQ� PHQJJXQDNDQ� UHIHUHQVL� GDQ�

PHPEHU� FKHN� �6DWRUL� GDQ� .RPDULDK��

���������� 

3HQJXPSXODQ�GDWD�GLODNXNDQ�GHQJDQ�

PHQJJXQDNDQ�WHKQLN�REVHUYDVL��ZDZDQFDUD��

VWXGL�GRNXPHQWDVL�GDQ�MXJD�NXHVLRQHU� 

'DWD� \DQJ� GLSHUROHK� GDUL� SHQHOLWLDQ�

LQL� GLGHVNULSVLNDQ� GHQJDQ� PHUHGXNVL� GDWD�

\DQJ� WLGDN� SHQWLQJ��PHQ�GLVSOD\� GDWD� DWDX�

PHQWDEXODVLNDQ� GDWD� PHQXUXW� PDVLQJ�

PDVLQJ�YDULDEHO��NHPXGLDQ�GLDQDOLVLV�VHFDUD�

GHVNULSWLI�� GLDPELO� NHVLPSXODQ� GDQ�

GLYHULILNDVL� 

 

 

+$6,/�3(0%$+$6$1 

Program Perencanaan Kemampuan 

Manajerial Kepala SMK Negeri 1 

Lhoksukon 

3HUHQFDQDDQ� VHEDJDL� VDODK� VDWX�

IXQJVL�PDQDMHPHQ�PHUXSDNDQ�VXDWX�SURVHV�

SHQJDPELODQ� NHSXWXVDQ� GDUL� VHMXPODK�

SLOLKDQ�\DQJ�DNDQ�GLODNVDQDNDQ�SDGD�PDVD�

\DQJ� DNDQ� GDWDQJ�� 'HQJDQ� GHPLNLDQ��

SHUHQFDQDDQ�PHUXSDNDQ�V\DUDW�PXWODN�\DQJ�

KDUXV� DGD� VHEHOXP� NHJLDWDQ� EHUODQJVXQJ��

NDUHQD�WDQSD�DGDQ\D�SHUHQFDQDDQ�NHJLDWDQ�

\DQJ�GLODNXNDQ�DNDQ�PHQJDODPL�KDPEDWDQ�

EDKNDQ� PHQJDODPL� NHJDJDODQ� GDODP�

PHQFDSDL�WXMXDQ� 

.HSDOD� 6HNRODK� KDUXV� PDPSX�

PHQJHPEDQJNDQ� VHMXPODK� GLPHQVL�

SHUEXDWDQ�DGPLQLVWUDVLI��.HPDPSXDQ�XQWXN�

PHQHUMHPDKNDQ� SURJUDP� SHQGLGLNDQ� NH�

GDODP� HNXLYDOHQVL� ELD\D� PHUXSDNDQ� KDO�

SHQWLQJ� GDODP� SHQ\XVXQDQ� DQJJDUDQ�

EHODQMD�� .HJLDWDQ� PHPEXDW� DQJJDUDQ�

EHODQMD�EXNDQ�SHNHUMDDQ�UXWLQ�DWDX�PHNDQLV�

PHOLEDWNDQ�SHUWLPEDQJDQ� WHQWDQJ�PDNVXG�

PDNVXG�GDVDU�GDUL�SHQGLGLNDQ�GDQ�SURJUDP� 

.HPDPSXDQ� PDQDMHULDO� NHSDOD�

VHNRODK� DGDODK� EDJLDQ� WHUSHQWLQJ� GDODP�

PHQLQJNDWNDQ� NLQHUMD� JXUX�� 6DODK� VDWXQ\D�

PHPEHULNDQ� PRWLYDVL� NHUMD�� .DUHQD�

PRWLYDVL�WHUVHEXW�GDSDW�PHPEHULNDQ�HQHUJL�

\DQJ� PHQJJHUDNNDQ� VHJDOD� SRWHQVL� \DQJ�

DGD��PHQFLSWDNDQ�NHLQJLQDQ�\DQJ�WLQJJL�GDQ�

OXKXU��VHUWD�PHQLQJNDW�NHJDLUDKDQ�EHUVDPD��

0DVLQJ�PDVLQJ� SLKDN� EHNHUMD� PHQXUXW�

DWXUDQ�\DQJ�WHODK�GLWHWDSNDQ�GHQJDQ�VDOLQJ�

PHQJKRUPDWL��VDOLQJ�PHPEXWXKNDQ��VDOLQJ�
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PHQJHUWL� VHUWD� PHQJKDUJDL� KDN� GDQ�

NHZDMLEDQ� PDVLQJ�PDVLQJ� GDODP�

NHVHOXUXKDQ�SURVHV�NHUMD�RSHUDVLRQDO� 

3URJUDP� SHQLQJNDWDQ� NLQHUMD� JXUX�

GDSDW� WHUFDSDL�� ELOD� NHJLDWDQ� GDSDW�

EHUODQJVXQJ� GHQJDQ� EDLN�� +DO� WHUVHEXW�

GDSDW�EHUMDODQ�GHQJDQ�ODQFDU��JXUXODK�\DQJ�

EHUSHUDQ� ODQJVXQJ� PHODOXL� SURVHV�

SHPELQDDQ� VHKLQJJD� PHQMDGL� JXUX�

SURIHVLRQDO�� 3HPELQDDQ� SURIHVLRQDO� GDSDW�

GLODNVDQDNDQ� PHODOXL� NHJLDWDQ� VXSHUYLVL��

6HEDJDL� NHSDOD� VHNRODK� \DQJ� PHPLOLNL�

NHPDPSXDQ� PDQDMHULDO� VDQJDW� GLWXQWXW�

XQWXN�PHQJHWDKXL��PHPDKDPL�GDQ�WHUDPSLO�

GDODP� PHODNVDQDNDQ� VXSHUYLVLQ\D�� 'DUL�

NHJLDWDQ� WHUVHEXW� NHSDOD� VHNRODK� SHUOX�

PHQDWD�NHPEDOL�SHPEHUGD\DDQ�JXUX�PDVLK�

\DQJ�EHOXP�SURIHVLRQDO� 

Pelaksanaan Kemampuan Manajerial 

Kepala SMK Negeri 1 Lhoksukon 

6HKXEXQJDQ� GHQJDQ� NHPDPSXDQ�

PDQDMHULDO�NHSDOD�VHNRODK�WHUKDGDS�NLQHUMD�

JXUX� SDGD� 60.� 1HJHUL� �� /KRNVXNRQ�

.DEXSDWHQ�$FHK�8WDUD�GLWLPEXONDQ��NDUHQD�

DGDQ\D� SHQJKDUJDDQ�� ZHZHQDQJ��

NHVHPSDWDQ� GDQ� WDQWDQJDQ� VHUWD�

SHQJHPEDQJDQ� NHPDPSXDQ� GDUL� VHNRODK��

'HQJDQ� DGDQ\D� EHEHUDSD� IDNWRU� WHUVHEXW��

JXUX�\DQJ�DGD�GL�VHNRODK�EHUWDQJJXQJMDZDE�

WHUKDGDS�NHSHUFD\DDQ�\DQJ�GLEHULNDQ��*XUX�

VXGDK�PHODNVDQDNDQ�XSD\D�PDNVLPDO�XQWXN�

PHQLQJNDWNDQ� HIHNWLYLWDV� SHPEHODMDUDQ��

*XUX�MXJD�GLOLEDWNDQ�ROHK�VHNRODK�WHUKDGDS�

EHUEDJDL�SURJUDP�VHNRODK��+DVLO�SHQHOLWLDQ�

PHQXQMXNNDQ�EDKZD�JXUX�WHODK�PHODNXNDQ�

XSD\D�\DQJ�EHUYDULDVL�XQWXN�PHQLQJNDWNDQ�

PXWX�SHQGLGLNDQ� 

3HUDQ�GDUL�GXNXQJDQ�NRPLWH�VHNRODK�

XQWXN� JXUX� VHEDJDL� SHQDPSXQJ� DVSLUDVL�

PDV\DUDNDW�GLODNXNDQ�GHQJDQ�EHUNRQVXOWDVL�

GHQJDQ� NHSDOD� VHNRODK�� XQWXN� VDOLQJ�

PHPEHULNDQ� LQIRUPDVL�� .RQVXOWDVL� \DQJ�

GLODNXNDQ�DGDODK�XQWXN�PHQJHWDKXL�DSD�VDMD�

SHQ\HEDE� SHUPDVDODKDQ� GL� VHNRODK�� GDQ�

DNDQ� GLXSD\DNDQ� MDODQ� SHPHFDKDQQ\D�

VHVHJHUD� PXQJNLQ� XQWXN� PHQJKLQGDUL�

PHQXUXQQ\D�NLQHUMD�SHUVRQLO�VHNRODK� 

'DUL� SHQGDSDW� 0XO\DVD� ����������

PHQJHPXNDNDQ�� �%HUNRQVXOWDVL� DGDODK�

NHJLDWDQ� SHPEHUGD\DDQ� \DQJ�

PHPDQIDDWNDQ� SHQJHWDKXDQ� �� GDQ�

SHQJDODPDQ� RUDQJ�RUDQJ� \DQJ�

GLEHUGD\DNDQ�XQWXN�PHQFDSDL�WXMXDQ�GDODP�

SHQ\HOHQJJDUDDQ� SHQGLGLNDQ��� 'DODP�

EHUNRQVXOWDVL� WHUMDGL� LQWHUDNVL� VDOLQJ�

PHPEHUL� LQIRUPDVL� VHKLQJJD� NHNXUDQJDQ�

GDODP�OD\DQDQ�GDSDW�GLWDPEDKNDQ� 

%HUNRQVXOWDVL� LWX� VDQJDW� SHQWLQJ��

QDPXQ�WLGDNODK�FXNXS�WDQSD�DGD�NHUMDVDPD��

.HSDOD� VHNRODK� PHQHNDQNDQ� SHQWLQJQ\D�

EHNHUMDVDPD� DJDU� PHPSHUROHK� KDVLO� \DQJ�

OHELK� EDLN�� .HJLDWDQ� LQL� PHQGXNXQJ� \DQJ�

GLODNXNDQ� NHSDOD� VHNRODK� PHPEHULNDQ�

NHVHPSDWDQ� NHSDGD� JXUX� GDQ� NRPLWH�

VHNRODK� XQWXN� PHPEXDW� SURJUDP� PHQFDUL�

GRQDWRU�� ZDODXSXQ� DNKLUQ\D� PHQXQMXNNDQ�

KDVLOQ\D�� 0LVDOQ\D� ELD\D� SDGD� VDDW� VLVZD�

SUDNHULQ� EHODMDU� GL� ODSDQJDQ�� VHPXD� ELD\D�

WUDQVSRUWDVL� GDQ� DVXUDQVL� NHFHODNDDQ� GL�

WDQJJXQJ�ROHK�SLKDN�'8',� 

3HQLQJNDWDQ� GHQJDQ� NLQHUMD� JXUX��
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SLPSLQDQ� MXJD� KDUXV� PHPSHUKDWLNDQ�

EHEHUDSD� WHNQLN� PHPRULYDVL� NHUMD�

SHQJDZDL��VHKLQJJD�WHNQLN�\DQJ�GLJXQDNDQ�

DNDQ� PHPEHULNDQ� NRQWULEXVL� SRVLWLI� EDJL�

SDUD� EDZDKDQ� GDODP� PHQLQJNDWNDQ�

NLQHUMDQ\D�� 'DQ� WHNQLN� \DQJ� GLJXQDNDQ�

WLGDN� DNDQ� PHPEHULNDQ� SHUVHSVL� QHJDWLI�

WHUKDGDS� SLPSLQDQ�� GDQ� LQL� PHUXSDNDQ�

WXJDV� NHSDOD� VHNRODK� GDODP�PHQLQJNDWNDQ�

PRWLYDVL�NLQHUMD�JXUX� 

Tindak Lanjut Kemampuan Manajerial 

Kepala Sekolah 

8QWXN� PHQGRURQJ� VHNRODK� \DQJ�

SURGXNWLI�SHUOX�GLSHUKDWLNDQ�EHUEDJDL�IDNWRU�

\DQJ� PHPLOLNL� SHQJDUXK� WHUKDGDS� WLQJJL�

UHQGDKQ\D�SURGXNWLYLWDV��DQWDUD�ODLQ�VHSHUWL�

PRUDO��HWLND�NHUMD��PRWLYDVL��MDPLQDQ�VRVLDO��

EHVDUQ\D� SHQGDSDWDQ�� VDUDQD� SUDVDUDQD��

VLNDS�� GLVLSOLQ�� NHVHKDWDQ�� ELD\D� GDQ�

PDQDMHPHQQ\D�� )DNWRU�IDNWRU� WHUVHEXW�

KDUXV� VHQDQWLDVD� GLSHUKDWLNDQ� XQWXN�

PHQJKDVLONDQ� VHNRODK� \DQJ� SURGXNWLI��

HIHNWLI�GDQ�HILVLHQ� 

6HODQMXWQ\D� SHQXOLV� UDQJNXP�

SHPEDKDVDQ� KDVLO� REVHUYDVL� GDUL� VHNRODK�

WHUVHEXW�� GDUL� PDVLQJ�PDVLQJ� VXEMHN�

SHQHOLWLDQ� GLPDQD� GDODP� KDO� LQL� SHQXOLV�

LQJLQ� PHQJHWDKXL� NHPDPSXDQ� PDQDMHULDO�

NHSDOD�VHNRODK�LQL�VHPDNLQ�EDLN�GDQ�WLQJJL� 

7HPXDQ� LQL� WLGDN� EHUEHGD� GHQJDQ�

SHQGDSDW� \DQJ� GLNHPXNDNDQ� ROHK�

0DQJNXQHJDUD� ���� ���� ����� EDKZD� SDUD�

PDQDMHU� EHUWDQJJXQJMDZDE� XQWXN�

PHQHQWXNDQ�NHJLDWDQ�\DQJ�PHPXQJNLQNDQ�

VHWLDS�LQGLYLGX�EHUNLQHUMD�XQWXN�SHQFDSDLDQ�

VDVDUDQ�� 7DQJJXQJMDZDE� PDQDMHU� GDODP�

PHQHQWXNDQ� NHJLDWDQ� GLPDNVXG� DGDODK�

GDODP� KDO� SHUHQFDQDDQ�� SHQJRUJDQLVDVLDQ��

SHPEDJLDQ� WXJDV� VHVXDL� GHQJDQ� NHDKOLDQ�

PDVLQJ�PDVLQJ� DQJJRWD�� PHQJHYDOXDVL�

NHJLDWDQ� GDQ� PHPEHULNDQ� XPSDQ� EDOLN�

XQWXN�SHUEDLNDQ��PHQFLSWDNDUU�NRQGLVL�\DQJ�

Q\DPDQ�� PHQMDOLQ� NHUMD� VDPD� GHQJDQ�

DQJJRWD�RUJDQLVDVL�VHKLQJJD�VHWLDS�LQGLYLGX�

GDSDW� PHQLQJNDWNDQ� PRWLYDVL� NHUMD� GDODP�

UDQJND�PHQFDSDL�WXMXDQ�RUJDQLVDVL� 

'DODP� RUJDQLVDVL� SHQGLGLNDQ� GL�

,QGRQHVLD� GHZDVD� LQL� GLWHPXNDQ�

SHUPDVDODKDQ�\DQJ�VDQJDW�NRPSOHN��EXNDQ�

VDMD�PDVDODK� WHNQLV�SHQGLGLNDQ� WHWDSL� MXJD�

PHOLSXWL� NHJLDWDQ� PDQDMHPHQ� SHQGLGLNDQ�

VHFDUD� XPXP�� 6LDJLDQ� ������� �����

PHQJHPXNDNDK� EDKZD� NHEHUKDVLODQ�

RUJDQLVDVL� VHVXQJJXKQ\D� PHUXSDNDQ�

JDEXQJDQ� DQWDUD� NHPDKLUDQ� PDQDMHULDO�

SLPSLQDQ� GDQ� NHPDPSXDQ� DWDX�

NHWHUDPSLODQ� WHNQLV� SDUD� SHODNVDQD�

NHJLDWDQ�RSHUDVLRQDO� 

/HELK� ODQMXW� GLNHPXNDNDQ� ROHK�

6LDJLDQ� ����������� NHORPSRN� PDQDMHULDO�

GDQ� NHORPSRN� SHODNVDQD� PHPSXQ\DL�

ELGDQJ� WDQJJXQJMDZDE� PDVLQJ�PDVLQJ��

VHFDUD�R�SHUDVLRQDO�PHQ\DWX�GDODP�EHUEDJDL�

WLQGDNDQ� Q\DWD� GDODP� UDQJND� SHQFDSDLDQ�

WXMXDQ�\DQJ�WHODK�GLWHWDSNDQ� 

+DVLO� SHQHOLWLDQ� PHQXQMXNNDQ�

WHUGDSDW� KXEXQJDQ� \DQJ� EDLN�� EHUDUWL�

VHPDNLQ�EDLN�NHJLDWDQ�\DQJ�GLODNXNDQ�ROHK�

NHSDOD�VHNRODK�GDODP�PHQMDOLQ�NHUMD�VDPD��

PHQMDOLQ� NRPXQLNDVL�� PHQ\HOHVDLNDQ�

NRQIOLN� GDQ� VHPDNLQ� EDLN� GDODP�
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PHQJHPEDQJ� VLNDS�GDQ�PRUDO�JXUX��PDND�

VHODOX�GLLNXWL�GHQJDQ�SHQLQJNDWDQ�PRWLYDVL�

NHUMD�JXUX� 

.HSDOD�VHNRODK�\DQJ�EHUSHQJDODPDQ��

VHODOX� PHPELPELQJ� JXUX�JXUX��

PHQGHQJDUNDQ� NHOXKDQ� EDZDKDQ��

FHQGHUXQJ� PHPEHUL� HIHN� SRVLWLI� WHUKDGDS�

SUHVWDVL�EHODMDU�PXULG� 

/HELK� ODQMXW� GLWHJDVNDQ� EDKZD�

RULHQWDVL� \DQJ� SDOLQJ� SHQWLQJ� GL� GDODP�

SHPELQDDQ�NXDOLWDV�SHQGLGLNDQ�GDVDU�OHELK�

GLWHNDQNDQ� SDGD� NHPDPSXDQ� WHNQLV�

SURIHVLRQDO� DWDX� NRPSRQHQ�NRPSRQHQ�

\DQJ�ODQJVXQJ�EHUKXEXQJDQ�GHQJDQ�SURVHV�

SHQJHORODDQ��SHQJJXQDDQ�EXNX�GDQ�DODW�DODW�

SURVHV� SHQGLGLNDQ�� .HSDOD� VHNRODK� VDQJDW�

PHQHQWXNDQ�SULODNX�JXUX�GDQ�VLVZD��DSDELOD�

NHSDOD� VHNRODK� EHUSULODNX� SRVLWLI�

PHPELPELQJ� JXUX� GDODP� PHODNVDQDNDQ�

SHNHUMDDQ� GDQ� EHULQWHUDNVL� GHQJDQ� NHSDOD�

VHNRODK�GDSDW�PHQXPEXKNDQ�PRWLYDVL�NHUMD�

JXUX� 

 

.(6,038/$1�'$1�6$5$1� 

.HVLPSXODQ 

%HUGDVDUNDQ� KDVLO� WHPXDQ� GL�

ODSDQJDQ� VHUWD� SHPEDKDVDQ� SHQHOLWLDQ��

NHPDPSXDQ� PDQDMHULDO� NHSDOD� VHNRODK�

SDGD�60.�1HJHUL���/KRNVXNRQ�.DEXSDWHQ�

$FHK� 8WDUD� SDGD� GDVDUQ\D� VXGDK�

GLODNVDQDNDQ�� +DO� WHUVHEXW� GLSHUOLKDWNDQ�

GHQJDQ�KDVLO�SHQHOLWLDQ�VHEDJDL�EHULNXW� 

1. Perencanaan program kemampuan 

manajerial kepala sekolah yang 

dilakukan oleh SMK Negeri 1 

Lhoksukon Kabupaten Aceh Utara 

yang diteliti pada dasarnya 

menitikberatkan pada dua hal, yaitu 

mengembangkan program-program 

peningkatan kinerja guru secara 

transparan dan akuntabilitas, 

melalui pemberian penghargaan, 

kesempatan, tantangan, 

pemberdayaan dan pengembangan 

tanggungjawab yang tinggi. 

2. Pelaksanaan program kemampuan 

manajerial kepala sekolah, yang 

selaras dengan ketetapan yang 

disepakati, adalah 

menerapkan program-program 

peningkatan kinerja guru secara 

transparan dan akuntabilitas, 

melalui pemberian penghargaan, 

kesempatan, tantangan, 

pemberdayaan dan pengembangan 

tanggungjawab yang tinggi. 

3. Dari sudut tindak lanjut 

kemampuan manajerial kepala 

sekolah, adanya menjalin 

kerjasama dengan stakeholder 

sekolah adalah solusinya, Sebagai 

langkah awal 

menuju kinerja yang efektif, kepal

a sekolah 

0HQHUDSNDQ� EHEHUDSD� SHUDWXUDQ�

GHQJDQ� FDUD� PHODNXNDQQ\D�� ����

PHPSHUEDKDUXL� GDQ� PHODNVDQDNDQ�

NHJLDWDQ�NHJLDWDQ� VHNRODK�� ����

PHQJHPEDQJNDQ� SURJUDP� VHNRODK� VHVXDL�

GHQJDQ�YLVL�GDQ�PLVL������SHPELQDDQ�SHVHUWD�

GLGLN�PHODOXL� NHJLDWDQ� HNVWUDNXULNXOHU�� ����

PHQLQJNDWNDQ� VXPEHU� SHPELD\DDQ�
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SHQGLGLNDQ� XQWXN� PHQGDQDL� SURJUDP�

VHNRODK�� ���� PHQLQJNDWNDQ� NHUMD� VDPD�

GHQJDQ� NRPLWH� VHNRODK� XQWXN� PHPDMXNDQ�

SHQGLGLNDQ� 

6DUDQ 

%HUGDVDUNDQ� NHVLPSXODQ� GDQ�

SHPEDKDVDQ� \DQJ� WHODK� GL� XUDLNDQ� GL� DWDV�

PDND� GLDMXNDQ� EHEHUDSD� VDUDQ� EDJL� SDUD�

SLKDN�SLKDN� WHUNDLW� GDODP� ELGDQJ�

SHQGLGLNDQ� XQWXN� SHUEDLNDQ� PDQDMHPHQ�

NHPDPSXDQ� PDQDMHULDO� NHSDOD� VHNRODK�

XQWXN�PDVD�\DQJ�DNDQ�GDWDQJ�DQWDUD�ODLQ�� 

1. Dalam merencanakan program 

kemampuan manajerial salah satunya, 

perencanaan strategis harus terus 

dikembangkan 

2. melalui program-program peningkatan 

kinerja 

guru secara transparan dan akuntabilit

as, antara lain dengan pemberian 

penghargaan, kesempatan, tantangan, 

pemberdayaan dan pengembangan 

tanggungjawab yang tinggi. 

3. Perlu adanya pelaksanaan program 

kemampuan manajerial kepala sekolah 

dari semua stakeholders dan harus ada 

komitmen bersama untuk 

mempertahankan dan lebih 

meningkatkan kualitas dalam 

pelaksanaan program yang sudah 

berjalan dengan baik untuk 

memajukan pendidikan di lingkungan 

sekolahnya. Begitu pula untuk 

peningkatan kinerja guru, terutama 

yang menyangkut pengembangan 

program- program peningkatan kinerja 

guru secara transparan dan 

akuntabilitas, melalui pemberian 

penghargaan, kesempatan, tantangan, 

pemberdayaan dan pengembangan 

tanggungjawab yang tinggi. 

4. Tindak lanjutnya kepada para guru 

disarankan agar selalu bekerja sama 

dengan kepala sekolah, melaksanakan 

tugas sesuai dengan program sekolah 

sehingga tujuan dapat tercapai dengan 

baik melalui kinerja yang efektif. 
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-DZZDG��0��$���������0HQMDGL�0DQDMHU�6XNVHV��

-DNDUWD��*HPD�OQVDQL� 

0DQJNXQHJDUD� ������ 3HUHQFDQDDQ� GDQ�

3HQJHPKDQJDQ�6XPEHU�'D\D�0DQXVLD��

%DQGXQJ��5HPDMD�5RVGD.DU\D� 

5LYDL�� 9��� ������ .HSHPLPSLQDQ� GDQ� 3HULODNX�

2UJDQLVDVL��-DNDUWD��*UDILQGD�3HUVDGD� 

5REELQV��63�DQG�&RXOWHU��0���������0DQDMHPHQ��

6L[FK�(GLWLRQ��$OLK�%DKDVD��7��+HUWQD\D��

-DNDUWD��3UHKDOLQGR� 

6DWRUL��'��GDQ�$DQ�.RUQDULDK��������0HWRGRORJL�

3HQHOLWLDQ�.XDOLWDWLI��%DQGXQJ��$OIDEHWD� 

6LDJLDQ� 6��3���������)XQJVL�IXQJVL�PDQDMHULDO��

-DNDUWD��8PL�$NVDUD� 

6XGMDQD�� ,��� ������ 3HQHOLWLDQ� GDQ� 3HQLODLDQ�

3HQGLGLNDQ�� %DQGXQJ�� 6LQDU� %DP�

$OJHQVLQGR� 

7HUU\�� *�� 5��� ������ 'DVDU� 0DQDMHPHQ�� $OLK�

%DKDVD�� *�$� 7LFRDOX�� -DNDUWD� �� %XPL�

$NVDUD� 

:LQDUGL�� ������ 7HRUL� 2UJDQLVDVL� GDQ�

3HQJRUJDQLVDVLDQ�� -DNDUWD�� 5DMD�

*UDILQGR�3HUVDGD� 

 


