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Abstract: The e-commerce business in Uzbekistan has undergone fast expansion in recent years,
profoundly impacting the country's economic framework. This article explores the transformative
effects of digital commerce on entrepreneurship, employment, taxation, cross-border trade, and
financial inclusion. While e-commerce has opened new opportunities for businesses and consumers
alike, regulatory frameworks and digital infrastructure remain key factors in sustaining long-term
growth. By examining these economic shifts, this study highlights the role of digital marketplaces
in shaping Uzbekistan’s transition toward a more interconnected and innovation-driven economy.
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1. Introduction

Uzbekistan is actively advancing its Digital Uzbekistan - 2030 strategy, focusing on
the digitalization of key industries and regions. This initiative includes the implementation
of state information systems, electronic services, and significant reforms across public
education, governance, finance, banking, courts, and transportation to integrate digital
technologies into everyday operations. A crucial aspect of this strategy involves
establishing robust legal and organizational frameworks that support seamless
cooperation between government institutions and private enterprises in adopting
innovative technologies, production methods, and services [1].

Additionally, efforts are being made to train highly skilled professionals, ensuring
they possess deep expertise in modern digital practices. Through these measures,
Uzbekistan aims to cultivate a knowledge-driven society where digital advancements
enhance both economic efficiency and public accessibility.

E-commerce refers to the exchange of information across electronic networks at
various stages of the supply chain - within organizations, between businesses and
consumers, or between the public and private sectors [2]. Based on an analysis of
theoretical and methodological foundations of the e-commerce market, an authorial
definition is proposed: E-commerce is the collaborative activity of numerous economic
entities in organizing and conducting various commercial transactions involving goods
and services, utilizing electronic payment systems, digital databases, and innovative
Internet marketing technologies.
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2. Materials and Methods

The revolution in online retail has introduced a new distribution channel, marking a
fundamental shift in consumer purchasing models. The rapid expansion of alternative
retail channels has transformed industry competitiveness and changed how consumers
purchase products [3]. Technological advances continue to reshape consumer behavior,
prompting businesses to seek new advantages. Since Internet-based commercial
transactions have gained attention from entrepreneurs, policymakers, regulators, and
scholars, various terms have been used to describe them - such as electronic commerce and
internet trade - leading to different attempts at defining their essence. Certain studies
highlight the qualitative transformations brought about by the Internet in business
transactions, characterising e-commerce as the online exchange of products and services.
Others adopt a narrower view, focusing on business-to-consumer (B2C) transactions,
where purchases and payments occur via open networks like the Internet [4].

These definitions tend to limit e-commerce’s scope, overlooking business-to-business
(B2B) and consumer-to-consumer (C2C) transactions, which also take place online. The
reality is that electronic commerce is broader than retail interactions, involving higher
transaction volumes and revenues in B2B markets. Additionally, some definitions ignore
e-commerce transactions conducted via alternative electronic networks, such as telephone
and fax-based systems [5]. E-commerce, as defined by several sources, includes all
commercial and economic activity carried out online, such as electronic data interchange
(EDI) and electronic funds transfer (EFT). A significant definition provided by the
Organisation for Economic Co-operation and Development (OECD) characterises it as:
“All forms of transactions related to commercial activity - including both organizations
and individuals - that rely on the processing and transmission of digitized data, including
text, audio, and visual images”[6].

An analysis of e-commerce characteristics has also led to the identification of major
challenges in internet marketing and directions for enhancing e-commerce quality and
development. The internet marketing system lays the groundwork for implementing
various online projects, including buying and selling transactions, which constitute e-
commerce. The rapid expansion of digital technologies and information systems is driving
the global growth and recognition of modern e-commerce [7].

Official statistical data indicates that the most sought-after goods and services include
Clothing, footwear, and sports equipment; Financial services; Household items;
Telecommunications services; Food products; Cosmetics and perfumes; Medical supplies;
Electronic devices; Other consumer goods [8]. These trends highlight the growing
significance of e-commerce and its diverse offerings, shaping modern consumer behavior
worldwide. Acquiring goods and services online offers consumers numerous options and
advantages, enhancing accessibility for prospective e-commerce clients. Statistical data
indicates that e-commerce is projected to enhance its market reach. The research resource
RetailX predicts that by 2026, the total marketplace volume will exceed $5 trillion. With
the growth of these platforms, fulfillment services - which involve product storage and
logistics - are becoming increasingly popular [9].

These innovations are transforming e-commerce by making shopping more
personalized, secure, and efficient. The e-commerce business in Uzbekistan is seeing swift
expansion, propelled by digital adoption, governmental backing, and the rise of local
enterprises. In 2022, the e-commerce market attained $311 million, representing a fivefold
rise since 2018, thereby establishing Uzbekistan as the fastest-growing e-commerce sector
in Central Asia. The National Agency for Project Management reports over 50
marketplaces with an annual turnover of $300 million, expected to grow to $1 billion by
2027.
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3. Results and Discussion

Although e-commerce behemoths such as Ozon and Yandex have proliferated in
Uzbekistan, their frameworks predominantly cater to large-scale enterprises. Marketplace
commissions, which may attain double-digit percentages, provide a challenge for smaller
vendors. BirBir provides an alternative: no commissions, complete price autonomy, direct
buyer communication, Al-driven interaction [10]. “The classifieds model flourishes
through frequency and diversity,” states Alexander Pekin. “Unlike a marketplace, where
inventory is constrained by logistical and supply chain limitations, BirBir allows
individuals to sell any item—from second-hand electronics to real estate—without
intermediaries.” [11]

The traditional ads model is straightforward and resource-efficient: it does not
incorporate in-house logistics, storage facilities, or centralised inventory. Monetisation is
mostly driven by advertising tools that aid users in improving the visibility of their listings.
This seemingly simple revenue technique may produce higher profitability than
marketplaces. The transition towards enhancing classifieds within Uzbekistan's extensive
e-commerce development is influenced by an increasing demand for user-friendly and
effective solutions facilitating interactions between consumers and sellers. Nevertheless,
a significant portion of the nation continues to depend on conventional buying practices.

Platforms such as BirBir are revolutionising online classifieds by removing
intermediaries and facilitating participation for small enterprises and individual vendors.
The World Bank has collaborated with Uzbekistan’s Ministry of Economy and Finance to
enhance e-commerce, emphasising agriculture, light industries, and digital services [12].
The e-commerce sector in Uzbekistan is thriving. The country's digital economy is poised
for innovation, as online retail penetration remains lower than that of neighbouring
Kazakhstan.

BirBir’s founders, Alexander Pekin and Alexander Bayzarov, saw an opportunity: a
horizontal classifieds platform that eliminates intermediaries and reduces entry barriers
for small businesses and individual sellers. In a recent interview with Spot, the founders
of the startup BirBir shared a striking example: Uzbekistan’s car market has undergone a
dramatic transformation in just a few years. “UzAuto used to be the only car manufacturer
in the country, creating a shortage of new vehicles. People had to wait in line to buy the
car they wanted. Meanwhile, high import tariffs made foreign brands virtually
inaccessible. In those conditions, used cars did not depreciate - they actually increased in
value over time. Buying second-hand was easier than buying new,” the founders
explained [13]. “Today, more than 35 automakers operate in the country, offering market-
priced vehicles with access to auto loans [14], [15]. In 2023 alone, 450,000 new cars were
sold. The government plans to raise that number to 1 million by 2030. This shift is creating
competition among distributors and increasing willingness to invest in promotion. At the
same time, we’re about to see the rise of a more structured used car market - especially as
trade-in programs begin to scale. Both trends create an opportunity for classifieds to
emerge as easily accessible and user-friendly sales channels for both sectors”. Uzbekistan’s
digital transformation can be observed through a range of national indicators reflecting
economic modernization and technological adoption. As shown in Table 1, from 2019 to
2023 (and projections for 2025), the share of the digital economy in GDP, internet
penetration, usage of e-government services, and the size of the e-commerce market have
all demonstrated significant upward trends.

Table 1. Key Indicators of Uzbekistan’s Digital Economy Development (2019-2025):

2025
Indicat 2019 2021 2023
néicator (Projected)
Digital Economy Share in 429 6.8% 9.5% 12.3%
GDP
Internet Penetration Rate 58% 72% 85% 92%
E-Government Services Usage 35% 50% 68% 80%
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E-Commerce Market Growth $1.2B $2.5B $4.1B $6.8B
ICT Sector Employment 120K 180K 250K 320K
Mobile Payment Transactions $500M $1.3B $2.8B $4.5B

4. Conclusion

E-commerce is not merely a form of commercial activity, but a comprehensive system
of interactions among economic entities, based on the use of digital technologies, internet
marketing, electronic databases, and payment systems.

These figures highlight Uzbekistan’s rapid digital transformation, with e-commerce,
ICT employment, and mobile payments showing significant growth. Thus, e-commerce
has become an essential element of the global economy, capable of enhancing commercial
efficiency, expanding market reach, and improving consumer service quality. Moving
forward, its development will depend on business adaptation to new technologies,
consumer digital literacy, and the effectiveness of regulatory frameworks in the sector.

Nonetheless, Uzbekistan's classifieds business encounters considerable challenges.
Many transactions continue to depend on cash, rendering digital services and financial
linkages essential. Another issue is that fraud, forgeries, and counterfeit products in
informal online sales channels deter certain purchasers, thereby hurting the sector.
Although urban centres such as Tashkent and Samarkand are adopting e-commerce, rural
areas are falling behind, necessitating customised strategies. BirBir is confronting these
difficulties directly. The site is now connected with Telegram, the most prevalent
messaging application in Uzbekistan, enabling users to list things and chat effortlessly to
discuss deal specifics.
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