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Abstract

Indonesia as ASEAN member already binds to ASEAN Economic Community as consequences of 

Indonesia membership. It means, Indonesia have to apply the liberalization in goods trade whether 

for import goods or for export goods. As a goal and based on the goal set up by ASEAN Economic 

Community, the single market should be the way to prosperous people economic. The question is how 

to achieve this goal instead of pushing or destroying local goods from export goods. It needs to straight 

up the vision, back to previous goal, and take action to strengthen power or advantages from goods 

and from AEC system. One of the ways to achieve it is with Asset Based Community Development. This 

paper will analyze Asset Based Community Development as a means to strengthen ASEAN Economic 

Community. In Part I, this paper will examine the concept of ASEAN Economic Community. Part 

II will analyze further on what are the steps of Asset Based Community Development required in 

intensifying ASEAN Economic Community, and Part III is conclusion.

Keywords: asset based community development; ASEAN economic community

I. INTRODUCTION

History of ASEAN Economic Community (AEC) started since 

ASEAN impacted by the effect of liberalization in the world. Former, 

there are already another regionalism economic cooperation formed 

such as Europe Union (UE), North American Free Trade Agreement 

(NAFTA), and Southern Common Market (MERCOSUR), Common 

0DUNHW�IRU�(DVWHUQ� DQG�6RXWKHUQ�$IULFD��&20(6$���DQG�$VLD�3DFL¿F�

Economic Cooperation (APEC). Apparently this spirit of economic co-

operation was followed by states in South East Asia by forming As-

VRFLDWLRQ� RI� 6RXWK� (DVW�$VLDQ� 1DWLRQ� �$6($1�� LQ� ��$XJXVW� ������

,Q� ������ WKH�$6($1�PHPEHUV� PHW� DW� 6LQJDSRUH� GLVFXVV� DERXW� IUHH�

trade among the ASEAN members which the spirit is liberalization and 

resulted achieved and created free trade area to reduce regional tariffs in 

6RXWK�(DVW�$VLD�UHJLRQ�FDOOHG�$)7$��$6($1�)UHH�7UDGH�$UHD��LQ������

* Author is a Lecturer of International Law at Universitas Brawijaya. He obtained his 

Bachelor of Law and Master of Law from Universitas Brawijaya. He can be reached 

at setiawanwicaksono@ub.ac.id.



��

Jurnal Hukum Internasional

Volume 13 Number 1 October 2015

In progress, ASEAN members feels AFTA which focus is tariffs re-

duction among states in ASEAN not enough to integrate ASEAN eco-

nomic so it needs deeper approach and method to reach it. Finally in 

������DJUHHG�WR�IRUP������$6($1�9LVLRQ�ZKLFK�VWDWHG�$6($1�ZLOO�

i) create stable, prosperous, and high compete capability ASEAN Eco-

QRPLF�5HJLRQ�PDUN�ZLWK�JRRGV�ÀRZV��IUHH�VHUYLFHV�DQG�LQYHVWPHQW��

PRUH�IUHH�FDSLWDO�ÀRZ��VSUHDG� HFRQRPLF�GHYHORSPHQW�DQG�UHGXFH�

poverty and social-economic gap;

ii) fasten service trade liberalization; and

iii) develop professional power and other services movement freely 

in region. After economic crisis hit South East Asian especially, the 

ASEAN Members Headmaster in 9th KTT ASEAN at Bali, Indone-

VLD��������GHDOV�$6($1�&RPPXQLW\�LQ�$6($1�3ROLWLFDO� 6HFXULW\�

Community, ASEAN Economic Community, and ASEAN So-

cio-Culture Community which known as Bali Concord II. To form 

$6($1�(FRQRPLF�&RPPXQLW\��$(&�� LQ� ������$6($1�GHDOV� WR�

create economic regional integration implement with ASEAN Eco-

nomic Community (AEC) Blueprint.1

AEC Blueprint is guidance for ASEAN Members in achieve AEC 

������ AEC Blueprint FRQVLVWV� RI� IRXU� IRXQGDWLRQ�� ZKLFK� DUH�� ����

ASEAN as a single market and single production basis support by free 

ÀRZ�RI�JRRGV�� VHUYLFHV�� LQYHVWPHQW� HGXFDWHG� ODERXU�DQG�FDSLWDO�ÀRZ��

����$6($1�DV�D�KLJK�HFRQRPLF�FRPSHWLWLYHQHVV�FDSDELOLW\�UHJLRQ�ZLWK�

competition regulation element, consumer protection, intellectual prop-

erty rights, infrastructure development, taxation, and e-commerce; (3) 

ASEAN as a region with spread economic development with small and 

PLGGOH�LQGXVWU\�GHYHORSPHQW��DQG�$6($1�LGHD�IRU�&0/9��&DPERGLD��

0\DQPDU��/DRV�DQG�9LHWQDP���DQG�����$6($1�DV�D�IXOO�LQWHJUDWHG�UH-

gion with global economic with coherent approach in outside region 

relation and raise the involvement in global production network.�

7KH�PDLQ�IRFXV�RI�WKLV�DUWLFOH�LV�RQ�¿UVW�IRXQGDWLRQ�DERXW�$6($1�

DV�D�VLQJOH� PDUNHW�DQG�VLQJOH�SURGXFWLRQ�EDVLV�VXSSRUW�E\�IUHH�ÀRZ�RI�

1  Departemen Perdagangan Republik Indonesia, Menuju ASEAN Economic Commu-

nity��S����
� Departemen Perdagangan Republik Indonesia, Menuju ASEAN Economic Commu-

nity, p. 6.
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goods. The reason why these focuses is chose because practically in 

every country we cannot be separated from goods, starting goods as pri-

mary needs and or as secondary needs. Chatib Basri, Indonesia Finance 

0LQLVWHU��VDLG�,QGRQHVLD�KDG����SHUFHQW�SRWHQWLDO�PDUNHW�LQ�6RXWK�(DVW�

Asia, many states will invest in Indonesia and the percentage of import 

is bigger than export.3 $(&�FDXVHV�JRRGV��VHUYLFHV�DQG�LQYHVWPHQW�ÀRZ�

more free among the ASEAN member States. In order to achieve this 

dream, whole ASEAN member States must do and action goods trade 

liberalization.

II. ASEAN ECONOMIC COMMUNITY (AEC)

Indonesia as ASEAN member, like it or not, already bind to AEC 

DV�FRQVHTXHQFHV� RI�,QGRQHVLD�PHPEHUVKLS�� ,W�PHDQV�� ,QGRQHVLD�KDYH�

to applied the liberalization in goods trade whether for import goods 

or for export goods. Many economic experts said Indonesia has op-

portunity and challenges in facing AEC. Mostly said with this liberal-

ization, Indonesia will have big opportunity to expand the market and 

market share, develop technology progress, and other reasons. ASEAN 

OLEHUDOL]DWLRQ�ZLOO�JXDUDQWHH�IUHH�ÀRZ�RI�JRRGV�IRU�UDZ�PDWHULDOV�DQG�

end product in ASEAN region. This condition by itself will encourage 

manufacturer and other business entities include home industry and 

VPDOO�PLGGOH� LQGXVWU\�WR�SURGXFH�DQG�GLVWULEXWH�JRRG�TXDOLW\�SURGXFW�

and sell or export into other ASEAN member States and compete with 

other goods from another manufacturer whether from Indonesia and or 

IURP�RWKHU�VWDWHV��:KHQ�ZH�WDON�DERXW�IUHH�ÀRZ�RI�JRRGV�LW�PHDQV�FRQ-

sumers also have many space to choose the best and suited product for 

him because there will be many choices started from the most cheap till 

the most expensive.

When we read the opportunity it seems AEC is a beautiful condition 

will make producer and consumer can move freely. But, it doesn’t 

mean there is no challenge for Indonesia. In book “Menuju ASEAN 

Economic Community 2015” (Toward ASEAN Economic Community 

������LVVXHG�E\�,QGRQHVLD�7UDGH�0LQLVWHU��,QGRQHVLD�KDYH�REVWDFOH�LQ�

FRPSHWH�ZLWK�RWKHU�$6($1�PHPEHUV��,QGRQHVLD�H[SRUW�SRLQW�IRU������

3�'HZL�6XFL�5DKD\X���KWWS���ZZZ�WHPSR�FR�UHDG�QHZV����������������������6HSD-

ruh-Pasar-ASEAN-Ada-di-Indonesia-, accessed ���2FWREHU������
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�����SHULRG�LV�LQ��th after Singapore, Malaysia and Thailand meanwhile 

the import is in 3rd position after Singapore and Malaysia. It means 

WKHUH� DUH� GH¿FLW� WUDGH� EDODQFHV� WR� VHYHUDO�$6($1�PHPEHUV�6WDWHV��

Other opinion said Indonesia will have disturbance in local producer or 

manufacturers which cause developing local producer cannot be protect-

ed from import goods competition and Indonesia market will be full of 

goods from other ASEAN member States and covered Indonesia prod-

XFWV�DV�FRQVHTXHQFHV�RI�WDULIIV�UHPRYDO�VR�VWDWHV�FDQ�VHOO�WKH� SURGXFWV�

with cheap or lower price.4

According to Industrial Ministry Public Relation, Krisna Sulistiyani, 

Indonesia economic condition is not in advantageous position to face 

AEC. From competition level, logistic, labor productivity, Indonesia 

position is under other state such as Singapore, Malaysia and Thailand. 

$V�D�FRPSDULVRQ��LQGXVWU\�VWDUWHG�HDVLQHVV�LQGH[�LV�LQ��th. Salary level 

still in low level to attract business investment. Export-import balance 

VWLOO�LQ�GH¿FLW�� ZKHWKHU�LQ�$6($1�RU�RXWVLGH�$6($1�� Mostly of the 

theory stated globalization in regional integration will result spread and 

EDODQFH�EHQH¿W��&RPSDUDWLYH�DGYDQWDJHV�KDYH�E\�WUDGH�JURXS�PHPEHUV�

LV�QRW�WR�HYLFWHG�FHUWDLQ�6WDWH�PDUNHW�VKDUH�EXW�WR�IXO¿OO�WKH�GHPDQG�WR-

gether. Asia trade liberalization proven can raise trade, especially when 

become member of Regional Trading Arrangement (RTA). Even if, 

Free Trade Area �)7$��LV�GHVLJQHG�ZHOO�DQG�FRXOG�JLYH�PD[LPXP�SUR¿W�

IRU�LWV�PHPEHUV��6XUYH\�VWDWHG�����LQGXVWU\�LQ�&KLQD��-DSDQ��6RXWK�.R-

rea, Malaysia, Philippines, Singapore, and Thailand has use FTA well. 

But, in other side there is also contra opinion, for example FTA have 

less impact to manufacturer work rate. The research in Africa result trade 

liberalization raise people income and end in product demand raise for 

GRPHVWLF�QHHG��:KHQ�ORFDO�LQGXVWU\�QRW�UHDG\��LW�UHVXOWV�VLJQL¿FDQW�LP-

port and economic improvement will not happen, instead it will worsen 

the balance of trade.6

4 Mega Widya Yanti, Tantangan dan Peluang Indonesia dalam ASEAN Economic 

Community 2015, KWWS���UHJLRQDO�NRPSDVLDQD�FRP������������WDQWDQJDQ�GDQ�SHOX-

ang-indonesia-dalam-asean-economic- FRPPXQLW\�������������KWPO�� DFFHVVHG� ���

2FWREHU������
� .ULVQD�6XOLVWL\DQL��KWWS���EDNRKXPDV�NRPLQIR�JR�LG�QHZV�SKS"LG ������DFFHVVHG����

2FWREHU������
6 Benny Gunawan Ardiasnyah, Siapkah Indonesia Menghadapi Liberalisasi Perda-

gangan?, Badan Kebijakan Fiskal Kementerian Keuangan.
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Based on opinion and releases above we can see that there are ob-

stacle for local industry especially for home industry and small middle 

industry. Goods from local industry, small middle industry can fail in 

competition with other goods from another ASEAN states but in the 

RWKHU� VLGH� LI� WKH� JRRGV� KDYH� D� JRRG� TXDOLW\� LW� LV� QRW� LPSRVVLEOH� WR�

compete with other goods form another ASEAN states. Because of that, 

to face and take advantages from AEC system, a State, government, lo-

cal government, and the industry itself must have a method. As a goal 

and based on the goal set up by AEC, the single market should be the 

ZD\�WR�SURVSHURXV�SHRSOH�HFRQRPLF��7KH�TXHVWLRQ�LV�KRZ�WR�DFKLHYH�WKLV�

goal instead of pushing or destroying local goods from export goods. It 

needs to straight up the vision, back to previous goal, and take action 

to strengthen power or advantages from goods and from AEC system. 

One of the way to achieve it with Asset Based Community Develop-

ment (ABCD).

III. ASSET-BASED COMMUNITY DEVELOPMENT (ACBD)

Asset-based community development (ABCD) is an alternative ap-

proach to community development that starts with what is present in 

a community, such as the capacities and assets of local individuals, 

DVVRFLDWLRQV�� DQG� LQVWLWXWLRQV�� UDWKHU� WKDQ� ZLWK� ZKDW� LV� GH¿FLHQW�

in a community and what a community‘s needs are. Because the focus 

DQG�JRDOV�RI�WKH�FRPPXQLW\�GHYHORSPHQW�¿HOG�KDYH�FKDQJHG�RYHU�WKH�

past forty years from bottom-up and internally driven to top-down and 

externally driven, the need for an alternative approach has become 

HYLGHQW��6LOYHUPDQ�����D��������6WRHFNHU�����D���-RKQ�.UHW]PDQQ�DQG�

John McKnight (1993) responded with ABCD. Kretzmann and McK-

night discuss the downfall of a needs-based approach to community 

development. According to the authors, a needs-based approach to 

community development gives way to environments of service and cli-

ent neighborhoods where people are dependent on outside sources in 

order to sustain themselves. They talk about the inability of residents 

WR�RYHUFRPH� WKH�GH¿FLHQF\�RULHQWHG�PRGHO�EHFDXVH� WKH� IRFXV�RI� VHU-

vice providers and institutions is on maintaining that model because it 

LV� EHQH¿FLDO� WR� WKHP��7KH�GH¿FLHQF\�RULHQWHG�PRGHO�FDXVHV�UHVLGHQWV�

WR� EHJLQ� WR� YLHZ� WKHPVHOYHV� LQ� D� GH¿FLHQW� PDQQHU� DQG�OHDGV�VLPSO\�
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to survival, not to change or development. Kretzmann and McKnight 

propose a drastically different approach to community development 

that involves total investment of local community members in the ef-

forts because relying on help from the outside will not get anything 

done. Locating and connecting local assets in a community will allow 

its residents to more effectively build and develop their community 

argue Kretzmann and McKnight. By identifying and mobilizing local 

community assets and resources, a community once viewed as needy, 

SUREOHPDWLF��DQG�GH¿FLHQW�FDQ�EH�HPSRZHUHG�WR�ZRUN�WRJHWKHU�LQ�RUGHU�

to promote change.�

As an alternative to the more commonly practiced needs-based ap-

proach, ABCD shifts the focus of community development from “prob-

lem solving” to “asset building”. ABCD takes a “grassroots” approach 

to community development, drawing upon the best of what a neighbor-

hood has to offer. As American cities continue to struggle with mas-

sive economic shifts that have depleted the employment opportunities 

of many low-income neighborhoods, the asset based approach pro-

vides an example of how to create sustainable neighborhoods across 

the country.8 Different with other method such as SWOT ( Strength, 

Weakness, Opportunity and Threat ) which examine each probability 

and possibility to empowering goods or services, ABCD focuses on 

the half full of the glass where the strengths, capacities, and assets of 

the community lie. It means the goal of this method is to develop and 

maximize assets in a community so it can be an advantage and a power 

to achieve a goal.

In this method there are four main point to determine the success of 

ABCD, which are power, empowerment, capacity building, and social 

capital. From this we can know that ABCD is different with SWOT 

or other method because it has different point of view. Speer and 

Hughey explain conceptualize empowerment as a manifestation of 

social power at the level of the individual, organization, and commu-

QLW\��(PSRZHUPHQW� LV�FRQVLGHUHG�D�SURFHVV�� GH¿QHG�DV��³WKH�PHFKD-

nism by which people, organizations, and communities gain mastery 

� Sarah Keeble, Asset Based Community Development : A Literature Review
8 Julie Wilke, Understanding The Asset Based Approach to Community Development, 

��6HSWHPEHU�����
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over their lives” (Rappaport, 1984, p. 3) as well as an outcome of 

WKH�VRFLDO�SRZHU�RI�SHRSOH��$OLQVN\���������7KHVH�JHQHUDO�GH¿QLWLRQV�

suggest empowerment can occur at multiple levels. Although there is 

a reciprocal relationship between the development of individual and 

FROOHFWLYH� HPSRZHUPHQW� �6SHHU�	�+XJKH\�� ������� LW� LV� LPSRUWDQW� WR�

note that community empowerment is not merely the aggregate of 

HPSRZHUHG� LQGLYLGXDOV�� EXW� UDWKHU� D� XQLTXH� SURFHVV�ZKHUH�LQGLYLGX-

als work together to achieve group goals and gain community control 

�=LPPHUPDQ��������� 6SHHU� DQG�+XJKH\� ������� LGHQWLI\� WKH� VWUHQJWK�

of interpersonal relationships as the foundation of social power and 

empowerment.9

&RPPXQLW\�&DSDFLW\�%XLOGLQJ��)UHTXHQWO\�LQWHUWZLQHG�ZLWK� FRP-

munity empowerment is the concept of community capacity, which 

LV� VLPSO\�GH¿QHG� DV� ³WKH� FDSDFLW\� RI� SHRSOH� LQ�FRPPXQLWLHV� WR� SDU-

ticipate in actions based on community interest, both as individu-

DOV� DQG�WKURXJK�JURXSV��RUJDQL]DWLRQV�DQG�QHWZRUNV´��:LOOLDPV��������

S�� ������ 6DHJHUW� DQG�:LQNHO¶V� ������� EHOLHI� WKDW� FRPPXQLWLHV� KROG�

valuable sources of strength within themselves aligns perfectly with 

Kretzmann and McKnight’s (1993) idea that healthy communities 

are simply places where local capacities are recognized, respected and 

XVHG��1RW�VXUSULVLQJO\��DQ� DFWLYH� UHVLGHQW�EDVH�KDV�EHHQ� LGHQWL¿HG�DV�

a key principle in building healthy communities (Foster- Fishman, 

)LW]JHUDOG��%UDQGHOO��1RZHOO��&KDYLV��DQG�9DQ�(JHUHQ���������)XUWKHU-

PRUH��&KDVNLQ¶V��������PRUH� GHWDLOHG� GH¿QLWLRQ� DVVHUWV�� ³FRPPXQLW\�

capacity is the interaction of human, organizational, and social capital 

existing within a given community that can be leveraged to solve col-

lective problems and improve or maintain the well-being of a given 

community”10

6RFLDO� &DSLWDO�� DFFRUGLQJ� WR� 0DWWHVVLFK� DQG� FROOHDJXHV� ��������

TXLWH�VLPSO\��³UHIHUV� WR� WKH�UHVRXUFHV�VXFK�DV�VNLOOV��NQRZOHGJH��UHFL-

procity, and norms and values that make it easier for people to work 

WRJHWKHU´��S�������7KHUHIRUH��LW�LV�D�FRQFHSW�LQKHUHQW� LQ�WKH�ZRUN�RI�FRP-

PXQLW\�GHYHORSPHQW��D�IHDWXUH�RI�WKH�GH¿QLWLRQ�RI�FRPPXQLW\�FDSDFLW\��

9 Suzanne Killing Woodside, Asset Based Community Development: A Case Study, 

������S�����
10 ibid, p. 14.
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DQG� D� SURGXFW� RI� WKH� LGHQWL¿FDWLRQ� DQG� PRELOL]DWLRQ� RI� LQGLYLGXDO��

RUJDQL]DWLRQDO�� DQG� FRPPXQLW\� DVVHWV�� )XUWKHUPRUH�� 3XWQDP� �������

LGHQWL¿HV� WKH� DWWLWXGH� RI� JHQHUDOL]HG� UHFLSURFLW\� DV� WKH�KDOOPDUN� RI�

social capital. Generalized reciprocity is the idea that I would do 

VRPHWKLQJ�IRU�\RX� H[SHFWLQJ�QRWKLQJ� VSHFL¿F� IURP�\RX� LQ� UHWXUQ�EXW�

FRQ¿GHQW�WKDW�,�ZLOO�UHFHLYH�SD\EDFN�IURP�VRPHRQH�HOVH�LQ�WKH�IXWXUH��

In this sense, Putnam suggests “a society characterized by generalized 

UHFLSURFLW\� LV� PRUH� HI¿FLHQW� WKDQ� D� GLVWUXVWIXO� VRFLHW\�� IRU� WKH� VDPH�

UHDVRQ� WKDW�PRQH\� LV�PRUH� HI¿FLHQW� WKDQ� EDUWHU´� �S�� �����7KLV� EHLQJ�

said, there is no social capital without relationships.11 Social capital can 

EH�GH¿QHG�DV�³WKH�QRUPV�DQG�QHWZRUNV�WKDW�HQDEOH�SHRSOH�WR�DFW�FROOHF-

WLYHO\´� �:RROFRFN� DQG�1DUD\DQ� ������ S�� ������7KH\�QDPH� WUXVW� DQG�

reciprocity as important principles of social capital.��

From those explanations, we can use it to help the home industry, 

whether in Indonesia or in other ASEAN member States, to face 

single market from disadvantage effect into advantage and integrated 

economic community system. First paradigm we have to hold is grass 

root which mean we have to start from the parties itself. In this article 

discuss about home industry facing AEC and how this AEC can be 

SUR¿WDEOH� IRU�DOO�KRPH�LQGXVWU\��VR�ZH�PXVW�VWDUW�IURP�KRPH�LQGXVWU\�

itself and see the asset inside.

First step must be done is invent the capacities, assets, individu-

als, and associations then construct it into four point assets building, 

empowerment, capacity building and social capital. Talking about AEC 

and its implementation, there are several capacities, assets, and as-

sociation such as AEC secretary itself which create policy, government, 

industrial and trade minister, cooperation and small industry minister 

for many goods manufactured by small industry, and for each goods 

there are their own minister, such as agriculture minister for agricul-

ture product, food security services for food security, and other institu-

tions. The people from ASEAN itself such are government, minister 

and services, until the home industry owner and worker is an asset of 

local individual. Further, if a goods from home industry is produced by 

a group of society it also can be called as local individual even it can be 

11 ibid��S��������
�� Sarah Keeble, loc. cit
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called community and it is a good started for ABCD building. This we 

can called as asset building.

If we started in ASEAN area which we see as a community, however, 

to get maximum community we should start from the below level such 

as home industry. Home industry is chosen because this sector consider-

able as a sector which could have biggest negative impact from AEC or it 

could be strong point for fundamental economic building. For example, 

DJULFXOWXUDO� FRXQWULHV� �,QGRQHVLD�� 7KDLODQG�� 9LHWQDP�� DQG�0\DQPDU��

which produce rice in big number, Indonesia although known as rice 

producer but in fact it still import rice from foreign countries. If it does 

still continue until AEC applied and Indonesia doesn’t have strategy, 

ULFH�PDUNHW� LQ�,QGRQHVLD� FDQ� EH� ÀRRG� E\� ULFH� SURGXFW� DEURDG�� 7KLV�

condition also can be happen in other countries. However, it doesn’t 

meant that rice or other agricultural product and even other goods 

will be defeated in competition as long the competitiveness and assets in 

community can be shown and strengthen.

To make it easy in apply the ABCD method based on four main 

SRLQW�DERYH��WKHUH�DUH�VRPH�VWHS�FDQ�EH�GRQH��ZKLFK�DUH�

1. Collecting stories about community successes and identifying the 

capacities of communities that contributed to success.

��� 2UJDQL]LQJ�D�FRUH�JURXS�WR�FDUU\�WKH�SURFHVV�IRUZDUG�

3. Mapping completely the capacities and assets of individuals, as-

sociations, and local institutions.

��� %XLOGLQJ� UHODWLRQVKLSV� DPRQJ� ORFDO� DVVHWV� IRU�PXWXDOO\� EHQH¿FLDO�

problem-solving within the community.

��� 0RELOL]LQJ�WKH�FRPPXQLW\¶V�DVVHWV�IXOO\�IRU�HFRQRPLF�GHYHORSPHQW�

and information sharing purposes.

6. Convening as broadly representative group as possible for the pur-

poses of building a community vision and plan.

��� /HYHUDJLQJ�DFWLYLWLHV�� LQYHVWPHQWV�DQG�UHVRXUFHV� IURP�RXWVLGH� WKH�

FRPPXQLW\� WR�VXSSRUW�DVVHW�EDVHG��ORFDOO\�GH¿QHG�GHYHORSPHQW�13

Those step above can be apply to strengthen the AEC with home in-

13 Alison Mathie and Gord Cunninghum, From Clients to Citizens: Asset Based Com-

munity Development As a Strategy for Community Driven Development, Coady Inter-

QDWLRQDO�,QVWLWXWH��-DQXDU\�������S����
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dustry as a starting point. For example, small middle and home industry 

in mushroom production can be used as a model for apply ABCD and 

strengthen AEC in agricultural sector. To make it easy in understanding 

DQG�DSSO\LQJ�ZH�FDQ�XVH�VWHSV�DOUHDG\�PHQWLRQ�DERYH�

1. Collecting stories about community successes and identifying the 

capacities of communities that contributed to success.

Mushroom as an agriculture product have many advantages for 

people. High nutrient, delicious taste, useful for health, easiness to pro-

cess, short time of harvest, can develop all the time in a year, relative 

small land for planting. Mushroom also have high nutrient and high 

¿EHU�FRPSDUH�WR�ULFH�DQG�RDW��2QH�RI�WKH�VXFFHVV�VWRULHV�RI�PXVKURRP�

H[SRUW�LV�PXVKURRP�H[SRUW�LQWR�9LHWQDP�DV�$6($1�PHPEHU14 Blitar, 

DV�RQH�RI�WKH�FLWLHV�LQ�,QGRQHVLD�WKDW�SURGXFH� PXVKURRP��VWDUWLQJ������

export mushroom into Taiwan and the advantage after export raise un-

WLO�������� Another story of succession in mushroom is Ir. Eddy W. San-

toso with the Teras Desa Intidaya Corporation which growth lingzhi, 

hiratake, shitake and another kind of mushroom. Ir. Eddy W. Santoso 

VWDUWHG� WR� JURZWK�PXVKURRP� LQL� �����ZKHQ� PRQHWDU\� FULVLV� KDSSHQ�

in Indonesia when his former business fail. Every day, Eddy, doing 

research in marker and learn from other success mushroom producer. 

Not just in here, but Eddy also recruit labor and work together with 

other farmer to expand his business and now the result, Eddy success in 

produce mushroom.16 This successful story can be inspiration for other 

PXVKURRP�SURGXFHU�WR�GHYHORS�DQG�UDLVH�PXVKURRP�TXDOLW\�LQ�RUGHU�WR�

export it into abroad.

In this case, it means there are capacities that bring into success, 

such as communal relationship between mushroom producers, motiva-

tion from success producer into other producer, and transfer knowledge 

into other producer. These capacities should be brought into AEC 

14� KWWS���JDOHULXNP�FRP�SHOXDQJ�XVDKD�SHOXDQJ�XVDKD�MDPXU�WLUDP�� Sukses Berkat 

Usaha Jamur Tiram, diakses SDGD�WDQJJDO����0HL������
�� KWWS���ZZZ�NDEDUELVQLV�FRP�DJULELVQLV��������0DQWDS-DPXUBWLUDPBDVDOB%OLWDUB

ekspor_ke_Taiwan.html, Mantap! Jamur tiram asal Blitar ekspor ke Taiwan, diakses 

SDGD�WDQJJDO����2NWREHU������
16�KWWS���NLVDKVXNVHV�LQIR�NLVDK�HGG\�Z�VDQWRVR�VXNVHV�GHQJDQ�EHUELVQLV�MDPXU�KWPO��

Kisah Eddy W. Santoso Sukses dengan Berbisnis Jamur, diakses pada tanggal 13 

2NWREHU�����
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spirit, so stronger producer whether local or foreign will not “greed” 

and precisely will help other producer whether it is foreign. Success 

producer will tell and share how they success even cooperate with an-

RWKHU�SURGXFHU�LQ�RUGHU�WR�IXO¿OO�PXVKURRP�GHPDQG�LQ�PDUNHW�

��� 2UJDQL]LQJ�D�FRUH�JURXS�WR�FDUU\�WKH�SURFHVV�IRUZDUG�

After the producer inspire and help other mushroom producer, sev-

eral producers can create a group of cooperation. This group is for 

strengthen the cooperation; strengthen the communication so each pro-

ducer can have healthy competition. Besides, this group functions as a 

place for guidance, information, representation, consultation, facilita-

tion and dispute settlement for producer. Every producer should do the 

business base on clean, transparent, professional, productive and inno-

vative in order to create balance and harmonic cooperation.

Core group is important in ABCD, because it will have the biggest 

assignment and challenges to develop, raise, and guide not just itself 

but also another producer. Usually a group consist of many parties, or in 

this case, producer, whether small, middle or big industry but the core 

will be hold by the strongest producer because they are considered as 

the guidance for another producer and they will guide and lead all 

producer as a community strength without harm other producer.

3. Mapping completely the capacities and assets of individuals, as-

sociations, and local institutions.

Individuals in whole process of producing mushroom consist of 

many people, starting from the owner, the leader, and the worker. Asso-

ciations means group of people that move together in same vision and 

goal. Local institutions mean government or non- government that has 

duty to control, develop, and maintain each sector as its purposes. 

Knowing the capacity and capability of each individual is an important 

thing to do and it becomes essential assets for ABCD, because without 

any individual it is impossible to perform anything. Each individual has 

it owns role base on the capability and capacity. A leader can give spirit 

and direction to other people around him so they can work precisely as 

what they want. An accountant in corporation can count the balance 

RI� SD\PHQW� DQG� LQFRPH� VR� SURGXFHU� NQRZV� WKH� SRVLWLRQ� RI� ¿QDQFH�
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and what should they do. Worker can give their energy and mind to pro-

duce goods; they can take-care the whole process and guarantee the 

SURGXFW� TXDOLW\�� ,Q� KRPH�RU� VPDOO�PLGGOH�LQGXVWU\�PD\�EH�EHFDXVH�RI�

the condition they do not have an accountant, but there is a person can 

FRXQW� SUR¿W� DQG� ORVHV�� VR� LW� PXVW� EH� FRQVLGHUHG� DV� DQ� DVVHW� QRW�

as an disadvantages because differential capability with accountant. A 

driver can work as a delivery man. Products however must be delivered 

WR�WKH�FRQVXPHU�VR�LW�FDQ�HDUQ�SUR¿W��:H�FDQ�VHH�WKDW�QR�PDWWHU�KRZ�ELJ�

or small the duty or responsibilities, all of it have important role.

Association is a group consists of members with same purposes. 

This is the next step from create a core group. In fact, whether in mush-

room another producers, there are already association between them. 

6RPH� DVVRFLDWLRQ� IRU� PXVKURRP� DUH�� $VRVLDVL� 3HWDQL� -DPXU�$FHGD�

Semarang (APJATA Semarang), Forum Komunikasi Petani Jamur 

(FKPJ) and many others. It is different with core group where the 

function as a main motor that will move a small group, association is 

bigger group and with professional action. After several producer join 

and group, they will invite other producer to join the association. It will 

strengthen and smoothen the communication and cooperation among the 

producer itself and it can help to communicate directly with other pro-

ducer, consumer, and government.

Local institutions means governmental organization which duty 

as stated in organization purposes located in an area divided by cities 

or province but in this case also central institution which usually lo-

cated in capital city. For example, in mushroom production cycle there 

are three local institutions take role in it. First is Agriculture Ministry 

ZKLFK�GXW\� LV� FUHDWH� HI¿FLHQW�� WHFKQRORJ\�DQG�NQRZOHGJH� EDVLV� DJUL-

culture system, create agriculture ecosystem for sustainable productiv-

ity to increase food security, create creative, innovative, and autonomy 

farmer, increase fresh, healthy and secure food product. Second, Min-

ister of Union and Small Middle Industry also have an important role to 

success the ABCD. This minister have duty to execute program in union 

and small middle industry such as make policy for union, small middle 

industry and empowerment of small middle industry through guidance 

for selling product and teach how to organize and use union as a group to 

strengthen producer activity. A union can invent the data of mushroom 
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producer, organize them, help them in solving certain problem so if they 

KDG�GLI¿FXOWLHV��XQLRQ�FDQ�KHOS�WKHP�

The last is, Food Security Services, in Indonesia actually this servic-

es join in the Agriculture Ministry at the beginning but now it become 

own services although coordinately still under the Agriculture Minis-

try. This service has duty to learn, develop and coordinate with other 

services in order to strengthen food security. The function is learning, 

identify, and prepare for food supply also prevent food vulnerability, 

food distribution, and food diversity product.��

��� %XLOGLQJ� UHODWLRQVKLSV� DPRQJ� ORFDO� DVVHWV� IRU�PXWXDOO\� EHQH¿FLDO�

problem-solving within the community.

In fact, a producer or businessman, will always faces obstacle and 

problem. Sometimes, producer cannot solve the problem itself so it 

needs help from outside. In this case, mushroom producer, agriculture 

ministry, union and small middle ministry, and food services must built 

good connection so when there is a problem faced by producer one or 

together local institutions can provide help and solve problem. Actually, 

in bigger scope like ASEAN, the relation not just can be built by local in-

stitutions but also can be built with ASEAN secretary which work in this 

¿HOG��$(&�KDV�$6($1�0LQLVWHULDO�0HHWLQJ�RQ�$JULFXOWXUH�DQG�)RUHVWU\�

which focus is ASEAN cooperation in food, agriculture and forestry is to 

formulate and implement regional cooperation activities to enhance the 

international competitiveness of ASEAN’s food, agriculture and forestry 

products as well as further strengthen the food security arrangement in 

the region and joint positions in international form.18

ASEAN Ministers on Agriculture and Forestry (AMAF) In line with 

WKH�JXLGDQFH�RI�WKH�)RXUWK�$6($1�6XPPLW�LQ������WR�VWUHQJWKHQ�UH-

gional cooperation in the areas of development, production, and pro-

motion of agricultural products. The MU acts as the umbrella of the 

ASEAN cooperation in food, agriculture and forestry. These organiza-

tions must and should be work together along with the producer to cre-

DWH�KLJK�TXDOLW\�SURGXFW�QRW� MXVW� EDVHG�RQ�QDWLRQDO� VWDQGDUG�EXW� DOVR�

�� KWWS���ENS�SHUWDQLDQ�JR�LG�VWDWLV����WXJDVGDQIXQJVL�KWPO, accessed 14 October �����
18 KWWS���ZZZ�DVHDQ�RUJ�FRPPXQLWLHV�DVHDQ�HFRQRPLF�FRPPXQLW\�FDWHJRU\�DVHDQ�PLQLV-

terial-meeting-on- agriculture-and-forestry-amaf, accessed 14 October �����
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EDVHG� RQ�H[SRUW� TXDOLW\� RU� EDVH�$6($1� TXDOLW\� VWDQGDUG�� 7R� FUHDWH�

a success community it is impossible when related organization and 

producer walk alone because each other have its own ability that maybe 

other organization doesn’t have it so they must work together.

��� 0RELOL]LQJ�WKH�FRPPXQLW\¶V�DVVHWV�IXOO\�IRU�HFRQRPLF�GHYHORSPHQW�

and information sharing purposes.

After invent and collecting assets, the next step is enhancing eco-

nomic activity. Economic activity must be mobilize and push in or-

GHU� WR� UDLVH� SHRSOH� LQFRPH� DQG�ZHOIDUH��)UHH�ÀRZ�RI�JRRGV�EHWZHHQ�

producer and consumer in a community results economic advantage. 

Each producer can buy and sell materials from another producer and 

also can sell directly to the consumer. Because ASEAN is a big region 

the producer can share the market each other, although mushroom there 

are many kind of mushroom which usually each producer only plant 

one or several kinds of mushroom. If there is any diversity from each 

producer, actually there is still room for other producer. The example, 

there are mushroom producer produce shitake, lingzhi, hiratake and then 

there are producer create food from mushroom, the room for im-

provement and product diversity still open widely. Local institution 

starts from local, central, and regional also have role to promote and 

mobilize the number of production and distribution. So, all related par-

ties should work together.

How to growth mushroom, harvest, dealing with disease until dis-

tribution it needs integrate sharing information. All parties involved 

must be able and wants to share information with other producer and 

the best way is provide like information center that can give not just 

JOREDO� LQIRUPDWLRQ�EXW� DOVR�SURYLGH� VSHFL¿F� LQIRUPDWLRQ�VXFK�DV�KRZ�

mushroom producer in countries growth it, deals with disease and the 

most important is which area is potential as a market share and what 

can be sell in that area.

6. Convening as broadly representative group as possible for the pur-

poses of building a community vision and plan.

After mobilizing a community, the next step is promoting widely 

about a product. Market should know about new products and the uses 
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so it will attract people to buy the product. In economic principle it is 

an obligation to promote widely about new product in order to inform 

buyer or consumer, but in this case not only the product but also inform 

about the community. Knowing the community will make consumer 

believe about the product safety and if there is something happen they 

also can ask for responsibility from the producer through help from 

the community. ASEAN as one single market and as a production 

base must be promoted widely not just in ASEAN region but also in 

another region or countries. ASEAN must explain this vision not just 

inside but also outside so people or consumer will know when they 

looking for a product. This action is one way with the concept of single 

market system, create a one door system for everything needed by pro-

ducer or consumer as well.

��� /HYHUDJLQJ�DFWLYLWLHV�� LQYHVWPHQWV�DQG�UHVRXUFHV� IURP�RXWVLGH� WKH�

FRPPXQLW\� WR�VXSSRUW�DVVHW�EDVHG��ORFDOO\�GH¿QHG�GHYHORSPHQW�

The last action can be done to support the AEC system especially 

in develop producer capital capability in order to maximize number of 

SURGXFWLRQ� DQG�PD\�EH� WR� LQFUHDVH� WKH� SURGXFW� VWDQGDUG� TXDOLW\� LV�

with encourage activities, investments and resources from outside the 

community. Outside activities can be understood as a behavior or an 

act, in this scope related with economic aspect. Investment is an act to 

SODQW� FDSLWDO� LQ� SURGXFWLYH� VHFWRU� LQ� RUGHU� WR� JHW� SUR¿W�� 5HVRXUFHV�

mean kinds of sources such as land, labor, and capital use in economic 

activities to produce goods and distribute it.

2Q�WKH�¿HOG��VRPHWLPHV�SURGXFHU�RU�ORFDO�LQVWLWXWLRQ�DQG�RUJDQL]DWLRQ�

IHHOV�KDUG�WR�GHYHORS�ZKHWKHU� WKH�SURGXFW�TXDOLW\�RU�TXDQWLW\�EHFDXVH�

lack of money or capital power. Sometimes, obstacle arises because 

producer cannot get one of the materials for production. This condition 

can be face by encourage the number of investment so producer can 

get fresh money to expand the business. Some cases, a producer don’t 

KDYH� QHHGHG� WR� SURGXFH� D� JRRG�� VR� WKH\� KDYH� WR� ¿QG� UHVRXUFHV� SUR-

vider. For example, to make chips from mushroom, producer must have 

vacuum fryer but there is no one sell this product in a community but 

outside the community there is a vacuum fryer seller, so the producer 

and the seller must be reunited and encouraged to do buying and selling. 
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IV. CONCLUSION 

From the step above we can see that through this method although 

ZRUN�IURP�WKH�JUDVV�URRW�QRW�IURP�WKH�SROLF\�¿UVW�OLNH�ZH�VHHQ�DOO�WKLV�

time, it has great power to get the real spirit form AEC. The policies is-

sued by AEC meeting, cannot guarantee the successful of this program 

because it doesn’t have real action to face problem in fact, but it is only 

issued policy must be done by AEC member directly and indirectly by 

home and small middle industry like it or not. It doesn’t mean AEC 

system and the rules bad or not good but written and binding rules 

have rigid and strict weaknesses which did not see what happen in the 

bottom on in the society. Law or rules position in fact placed between 

WZR� FRQGLWLRQV�� ¿UVW� FRQGLWLRQ� WR� EH�UHDFKHG� E\� WKH� ODZ� DQG� VHFRQG�

is condition in reality or in society and human resources.19 According 

WR�5RVFRH�3RXQG�ODZ�VKRXOG�EH�DV�D�PHFKDQLVP�WR�IXO¿OO�SXEOLF�QHHGV��

individual interest and interest of personality.�� Collecting and empow-

ering power in each industry resulted by ABCD method can be a 

weapon to face liberalization in AEC and can give suggestion to 

make down earth policy, rules and law useful for all sector of industry, 

institutions, and ASEAN member states.
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