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BRAINSTORMING AS A BASIS FOR OPTIMIZATION OF BUSINESS 
PROCESSES 
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Summary. The article investigates the use of brainstorming for business process optimization. The 

essence of the brainstorming method is determined; its significant advantages are established. The 

sequence of organizing a successful process of generating new ideas is described. The 

brainstorming methodology is classified into two main modifications. 

Keywords: brainstorming, business process optimization, idea generation, innovation, teamwork. 

  


