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Abstract

ASEAN Economic Community (AEC) has started rolling. Market 
FRPSHWLWLRQ�� LQGXVWU\� DQG� VNLOOHG� ZRUNHUV�� HVSHFLDOO\� LQ� WKH� ÀHOG� RI �

education are becoming increasingly stringent. Madrassa teachers as 
IURQW� OLQHUV� LQ� WKH� HGXFDWLRQ� SURFHVV� VKRXOG� LPSURYH� WKHPVHOYHV� E\�

LPSURYLQJ� WKH� TXDOLW\� RI � KDUG� VNLOOV� DQG� VRIW� VNLOOV�� 7KLV� DUWLFOH� ZLOO�

H[SODLQ�DERXW�+DUG�6NLOOV�DQG�6RIW�6NLOOV� WKDW�PXVW�EH�SRVVHVVHG�E\�

madrasah teachers. Hard skills are academic skills that include pedagogic 
FRPSHWHQFH�DQG�SURIHVVLRQDO�FRPSHWHQFH��7KH�ZD\�WR�LQFUHDVH�+DUG�6NLOOV�

is to meet the pedagogic competence (ability to manage learning students) 
DQG�SURIHVVLRQDO�FRPSHWHQFH��WKH�DELOLW\�WR�PDVWHU�WKH�OHDUQLQJ�PDWHULDO�

ZKLFK� LV� EURDG� DQG� GHHS���:KLOH� 6RIW� VNLOOV� LV� WKH� DELOLW\� WR� FRQWURO�

RQHVHOI � �LQWUDSHUVRQDO� VNLOOV�� VXFK� DV� FUHDWLYLW\�� PRWLYDWLRQ�� DQG� VHOI�

contained) and the ability to interact with others (interpersonal skills, 
such as communication, team building and adaptation) to maximize  the 
SHUIRUPDQFH��:LWK�+DUG�6NLOOV�DQG�6RIW�6NLOOV�JRRG�PDGUDVVD�WHDFKHUV�

VKRXOG�EH�DEOH�WR�FKDQJH�WKH�PLQGVHW�RI �D�SDVVHQJHU�EHFDPH�JRRG�GULYHU��
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)LQDOO\��PDGUDVDK�WHDFKHUV�FDQ�FRPSHWH�IDLUO\�LQ�WKH�HUD�RI �WKH�$6($1�

Economic Community  (AEC).

Keywords:�+DUG�6NLOOV��6RIW�6NLOOV��$6($1�(FRQRPLF�&RPPXQLW\�

Abstrak

Masyarakat Ekonomi ASEAN (MEA) sudah mulai digulirkan. 
Kompetisi pasar, dunia industri dan tenaga terampil khususnya di 
bidang pendidikan menjadi semakin ketat. Guru madrasah sebagai 
IURQWOLQHU�GL�GDODP�SURVHV�SHQGLGLNDQ�KDUXV�PHQLQJNDWNDQ�NHPDPSXDQ�

GLUL�PHODOXL�SHQLQJNDWDQ�NXDOLWDV�+DUG�VNLOOV�GDQ�VRIW�VNLOOV��$UWLNHO�

LQL�DNDQ�PHQMHODVNDQ�WHQWDQJ�+DUG�6NLOOV�GDQ�6RIW�6NLOOV�\DQJ�KDUXV�

dimiliki setiap guru madrasah. Hard skills merupakan kemampuan 
akademik yang mencakup kompetensi pedagogik dan kompetensi 
SURIHVVLRQDO�� &DUD� PHQLQJNDWNDQ� +DUG� 6NLOOV� DGDODK� GHQJDQ�

memenuhi kompetensi pedagogic (kemampuan mengelola pembelajaran 
SHVHUWD� GLGLN�� GDQ� NRPSHWHQVL� SURIHVVLRQDO� �NHPDPSXDQ� SHQJXDVDDQ�

PDWHUL�SHPEHODMDUDQ�VHFDUD�OXDV�GDQ�PHQGDODP���6HGDQJNDQ�6RIW�VNLOOV�

merupakan kemampuan mengatur diri sendiri (intrapersonal skills, 
VHSHUWL� NUHDWLI�� PRWLYDVL�� GDQ� PDQGLUL�� GDQ� NHPDPSXDQ� EHULQWHUDNVL�

dengan orang lain (interpersonal skills, seperti komunikasi, membangun 
tim dan adaptasi) untuk memaksimalkan kinerja. Dengan Hard Skills 
GDQ� 6RIW� 6NLOOV� \DQJ� EDLN� JXUX� PDGUDVDK� KDUXV� PDPSX� PHQJXEDK�

PLQGVHW�GDUL�SDVVHQJHU�PHQMDGL�JRRG�GULYHU��$NKLUQ\D�JXUX�PDGUDVDK�

dapat bersaing secara sehat di era Masyarakat Ekonomi ASEAN 
(MEA).

Kata Kunci: +DUG�6NLOOV��6RIW�6NLOOV��0($�

IntroductionA. 

The purpose of  ASEAN Economic Community (MEA) 

is the creation of  competitive ASEAN economic region and 

is integrated with the global economy. Southeast Asian region 

will become a single market and production base. Indonesia 

with the largest population in ASEAN would be the potential 

market. Competitiveness must be improved so that Indonesia 

is not only a market, but also the production base in ASEAN.
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As stated by Fatkuroji that essentially the MEA positive 

aims, namely to integrate economic power in the region in order 

to be able to compete on a global level with other economic 

powers. In the MEA agreement, which became the four pillars 

of  the MEA blueprint namely: (1) to the single market and 

production based on the current free trade sector of  goods, 

services, investment, skilled labor, and capital; (2) towards the 

creation of  regional economies with high competitiveness 

(regional competition policy, IPRs action plan, infrastructure 

development, ICT, energy cooperation, taxation, and the 

development of  SMEs); (3) toward a region with equitable 

economic development (region of  equitable economic 

development) through SME development and programs of  

the Initiative for ASEAN Integration (IAI); and (4) towards 

full integration in the global economy (a coherent approach in 

external economic relations and to encourage participation in 

the global supply network).1

Hosnan states that the availability of  human resources 

(HR) quality reliable and adequate, both quantitatively and 

qualitatively is a major capital development of  the nation 

and the State. It is still a challenge for Indonesia, the ability 

to produce goods and services of  quality and competitive in 

domestic and international markets are still weak, so it can not 

compete. Problems and challenges must be overcome in order 

that the nation of  Indonesia can rise up. Therefore, education 

must constantly adapt to the motion of  the development of  

modern science and technology innovation forward, so that it 

remains relevant and contextual to the changing times.2

The era of  globalization is characterized by the 

phenomenon of  the process of  change in international 

1 Fatkuroji, “Kesiapan Pendidik dan Tenaga Kependidikan dalam Menyongsong 

Masyarakat Ekonomi ASEAN”, Jurnal Idaroh, Vol. 1, No. 1, Juni, 2015, p. 112.
2 Hosnan, 3HQGHNDWDQ�6DLQWLÀN�GDQ�.RQWHNVWXDO�GDODP�3HPEHODMDUDQ�$EDG����.XQFL�6XNVHV�

,PSOHPHQWDVL�.XULNXOXP����� (Bogor: Ghalia Indonesia, 2014), p. 1-2.
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relations and interstate without being bound by the limits of  

social geo-political or geo-national ideological. The whole 

world seems to be one and form interdependence without 

knowing the boundaries clear. Globalization does not only 

RFFXU�LQ�WKH�ÀHOGV�RI �VFLHQFH��WHFKQRORJ\�DQG�DUW��VFLHQFH�DQG�

technology), but also in the political, economic, social and 

cultural rights, including education in general and education in 

particular education personnel.

This has implications for the role of  the teacher as a vehicle 

to deliver graduates who are productive, creative, innovative, 

and have the ability and affective with high competitiveness. 

0DGUDVDK� WHDFKHUV� DUH� WKH� VSHDUKHDG�RU� DV� WKH� OHDGLQJ�ÀJXUH�

(frontline) in the educational process is requested to provide 

the knowledge, attitudes, behaviors, and skills through learning 

strategies and patterns in accordance with the demands and 

developments in the 21st century.

Madrasah teachers must be prepared to face the MEA 

WR� HTXLS� WKHPVHOYHV�ZLWK�TXDOLÀHG�KXPDQ� UHVRXUFHV��+XPDQ�

resources is closely related to hard skills and soft skills. If  the 

madrasah teachers have hard skills and soft skills are high 

and balanced, will produce quality human who can face the 

challenges of  the times, including the MEA challenge.

DiscussionB. 

Improving the Hard Skills of  Madrasah Teacher 1. 

Hard skills describe the behaviors and skills that can be 

seen in the eyes of  (explicit). Hard skills are skills that can 

produce something that is visible and immediate. Hard skills can 

be assessed from the technical test or practical test. Elements 

of  hard skills we can see from the intelligence quotient thinking 

that has indicators to compute, analyze, design, insight and vast 

knowledge, model making and critical. Hard skills associated 

with the mastery of  science, technology and technical skills 
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related to knowledge section. A teacher must have the skills 

in opening the lessons, manage classes, group discussions 

designing, arranging the room, and good writing.3

Hard skills are skills that are relatively easier to take 

measurements. Widoyoko distinguish between hard skills into 

two, namely their academic and vocational skills. Academic 

VNLOOV� LV�WKH�DELOLW\�WR�PDVWHU�WKH�YDULRXV�FRQFHSWV� LQ�WKH�ÀHOG�

RI �VFLHQFHV�DUH�VWXGLHG��VXFK�DV�WKH�VNLOOV�WR�GHÀQH��FDOFXODWH��

explain, describe, classify, identify, describe, predict, analyze, 

compare, differentiate, and draw conclusions from a variety of  

concepts, data and facts related subjects.4

$FDGHPLF� VNLOOV� LQ� WKH� ÀHOG� RI � HGXFDWLRQ� IRU� H[DPSOH�

prowess explains the steps of  learning, competence describes 

the characteristics of  a good test questions, skill to create 

questions, and so forth. In Bloom’s taxonomy, academic skills 

included in the cognitive domains. Vocational skills are the skills 

related to certain occupations. Bloom’s taxonomy of  learning 

in vocational skills including in the realm of  motor.

Mastery of  science, technology, and technical skills 

UHODWHG�WR�WKH�ÀHOG�RI �VFLHQFH�FDOOHG�KDUG�VNLOOV��3K\VLFLDQV�PXVW�

EH� TXDOLÀHG� LQ�PHGLFDO� VFLHQFH�� RI � FRXUVH��PXVW� EH� TXDOLÀHG�

teachers in science education. So in every profession are 

required to have hard skills are different.5

Law Number 14 Year 2005 on Teachers and Lecturers 

Article 8 states that teachers are required to have academic 

TXDOLÀFDWLRQV�� FRPSHWHQFH�� WHDFKLQJ� FHUWLÀFDWH�� SK\VLFDOO\�

and mentally healthy, and have the ability to achieve national 

HGXFDWLRQ� JRDOV�� $FDGHPLF� TXDOLÀFDWLRQV� DFTXLUHG� WKURXJK�

higher education degree or diploma program four. Teacher 

3 Muqowim, 3HQJHPEDQJDQ�6RIW�6NLOOV�*XUX (Yogyakarta: Pedagogia,  2012), p.  7.
4 Eko Putro Widoyoko, (YDOXDVL�3URJUDP�3HPEHODMDUDQ�3DQGXDQ�3UDNWLV�EDJL�3HQGLGLN�GDQ�

Calon Pendidik (Yogyakarta: Pustaka, 2009), p. 26. 
5 Depdiknas, “Pengembangan Soft Skills dalam Proses Pembelajaran di Perguruan 

Tinggi” (Direktorat Akademik: Direktorat Jenderal Pendidikan Tinggi,  2008).



Laely Mahmudah

346 ADDIN, Volume 10, Number 2, August 2016

competency includes pedagogical competence, personal 

competence, social competence, and professional competence 

acquired through professional education.

Hard skills and soft skills fall within the competence 

of  teachers. Competence is a set of  knowledge, skills, and 

behaviors that must be owned, lived, and controlled by the 

teacher professionalism in carrying out duties. Competence 

of  teachers includes hard skills (pedagogical competence and 

professional competence) and soft skills (personal competence 

and social).

Pedagogical competence is the ability to manage the 

learning of  students. Pedagogic competence consists of:

Understand the learners in deptha. 

Designing learningb. 

Conduct learningc. 

Designing and implementing evaluation of  learningd. 

Developing learners to actualize various potentials.e. 

Pedagogic competence that must be possessed by an 

educator is hard to come by easy and fast way. To become a 

competent educator should pedagogic education who meet 

WKH� TXDOLÀFDWLRQV�RI � DQ� HGXFDWRU��7KHUHIRUH��ZH� UHFRPPHQG�

that educators should really be selected in accordance with a 

background in education because teachers are the backbone 

of  the implementation of  education that aims to produce 

quality  output.6 

Professional competence is the ability of  mastering the 

learning material is broad and deep, which includes mastery 

of  curriculum subjects and in madrasah and substance of  

knowledge that overshadow his material, as well as mastery 

6 L Purnomo Hartiningtyas. and H Elmunsyah, “Meningkatkan Kompetensi 
Pedagogik dan Profesional Guru SMK Melalui Pemberdayaan Pengembangan 
Keprofesian Berkelanjutan (PKB).” Seminar Nasional Pendidikan, 2016, ISSN: 
2503-4855. https://publikasiilmiah.ums.ac.id. p.  82.
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of  the structure and methodology of  science. Professional 

competence consists of:

Mastering the material, structure, concept and mindset of  a. 

VFLHQWLÀF�VXSSRUW�RI �WHDFKLQJ�OHVVRQV

Master of  standards of  competence and basic b. 

competences of  teaching subjects

Developing of  teaching learning materials creativelyc. 

Developing professionalism in a sustainable manner by d. 

WDNLQJ�DFWLRQ�UHÁHFWLYH

Utilizing ICT to communicate and develop themselves.e. 

Based on some of  these opinions, it can be said that hard 

skills are academic skills that include pedagogic competence 

and professional competence. Madrasah teachers should have 

DFDGHPLF� TXDOLÀFDWLRQV� LQ� DFFRUGDQFH� ZLWK� WKH� VXEMHFW� RI �

teaching. Self-development of  mastery of  the subject matter 

by utilizing technology should always be done in order to face 

the times.

Criteria professional teacher as disclosed by Isnawati that 

KDYH�H[SHUWLVH�LQ�HGXFDWLQJ�DQG�SRVLWLRQLQJ�LWVHOI �DV�D�TXDOLÀHG�

teacher. Keep in maximum effort and tireless in order to attain 

the level of  a professional teacher, positive, and motivated. 

High and low quality of  teachers should not be determined 

by a public vote, but rather on the success of  learners. A great 

WHDFKHU� VKRXOG� GHPRQVWUDWH� VNLOO�� GHGLFDWLRQ�� DQG� VDFULÀFH� WR�

achieve maximum progress of  education so that one day the 

public can judge for themselves the extent to which the quality 

of  teachers.7

Hartiningtyas, et al. adding that the Profession Teachers 

Sustainable Development (PKB) is the development of  

teacher competence are carried out in accordance with the 

needs, gradually, continuing to increase professionalism. 

7 Nurlaela Isnawati, *XUX�3RVLWLI�0RWLYDWLI (Yogyakarta: Laksana, 2010), p.  120.
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3.%�GHYHORSHG�RQ� WKH�EDVLV�RI � WHDFKHU�SHUIRUPDQFH�SURÀOH�

as the embodiment of  the Teacher Performance Assessment 

results (PKG) and supported by the results of  self-evaluation. 

If  the result of  PKG still below the standard of  competence 

VSHFLÀHG�RU�ORZ�SHUIRUPLQJ��WKH�WHDFKHUV�DUH�UHTXLUHG�WR�IROORZ�

the PKB-oriented program as guidance to achieve the required 

standard of  competence.

Meanwhile, teacher performance assessment results have 

reached the requisite competence, the PKB activity is directed 

at the development of  competencies in order to meet the future 

demands in the execution of  its duties and responsibilities 

in accordance with the needs of  the madrasas in order to 

SURYLGH�TXDOLW\�OHDUQLQJ�VHUYLFHV�WR�VWXGHQWV��3.%�EHQHÀWV�IRU�

teachers are able to develop science, technology, and art and 

has a strong personality in accordance with the profession, so 

that during his career to face internal and external changes in 

meeting the needs of  learners for life in the future, especially 

against the  AEC.

Elements Profession Sustainable Development activities 

in the Minister of  State for Administrative Reform and 

Bureaucratic Reform No. 16 of  2009 Article 11, paragraph c, 

consisting of:

Development of  self:a. 

1)  functional training

2) Collective activities that improve the competence of  

teachers and / or teacher professionalism

6FLHQWLÀF�3XEOLFDWLRQV�b. 

��� 6FLHQWLÀF� SXEOLFDWLRQ� RI � WKH� UHVXOWV� RI � UHVHDUFK� RU�

LQQRYDWLYH�LGHDV�LQ�WKH�ÀHOG�RI �IRUPDO�HGXFDWLRQ���DQG�

2) Publication of  textbooks, books enrichment, and 

guidelines teacher

The innovative work:c. 
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1) Finding the appropriate technology

2) Find/create a work of  art

3) Create/modify the lesson appliance/props/practicum

4) Following the preparation of  the development of  

standards, guidelines, about etc. 

Similar delivered by Mansur, PK GURU and PKB can 

enhance the competence of  teachers because: (a) PK GURU 

can detect a weak teacher competence, then improved through 

PKB activity; (b) PK GURU and PKB is a key element in 

calculating the number of  credits for a promotion, so the 

teacher will earnestly follow; (c) the results of  PK GURU is 

a requirement for promoting and sanctioning for teachers. 

Teachers who perform well can be promoted to headmaster, 

while performing teachers under both categories of  teaching 

hours will be reduced from 24 hours so that it will have an 

impact on teachers’ professional allowance payment of  

termination. It will encourage teachers to perform well with 

increasing competence through PKB activity.

Improved Soft Skills Madrasah Teacher 2. 

Rasulullah SAW is a measure of  a place to learn soft 

skills. He who provide role models for all of  mankind. He is 

D� ÀJXUH� WKDW� KDV� )$67��Fathanah, $PDQDK�� 6LGLT, and 7DEOLJK. 

Prophet Muhammad in educating includes teaching at every 

appropriate opportunity, to teach in any place that is right, and 

teaches various groups.8 Madrasah teachers should always try 

to have soft skills such as the Prophet Muhammad SAW.

Soft skills are skills a person in touch with other people 

(interpersonal skills) and self-regulation skills (interpersonal 

skills) that are able to develop to the maximum performance. 

Interpersonal skills include motivation, leadership, negotiation, 

presentation, communication, relationship building, public 

8 (OÀQGUL��GNN���6RIW�6NLOOV�XQWXN�3HQGLGLN� (Baduose Media, 2011), p. 108.
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speaking and self-marketing skills. Intrapersonal skills include 

time management, stress management, change management, 

transforming beliefs, transforming character, creative 

thinking processes, goal setting and life purpose, accelerated 

learning  techniques.9

.HFKDJLDV� GHÀQH� VRIW� VNLOOV� DV� LQWUD�� DQG� LQWHU�SHUVRQDO�

(socio-emotional) skills, essential for personal development, 

social participation and workplace success. They include skills 

such as communication, ability to work on multidisciplinary 

teams, adaptability etc. Reviews these skills should be 

distinguished from technical, or “hard skills”. We characterized 

them as “skills” in order to emphasize the fact that they can 

be learned / developed by suitable training Efforts, and they 

can also be combined, complex towards the achievement 

of   outcomes.10

7KH� GHÀQLWLRQ� RI � VRIW� VNLOOV� E\� 0RLQ� DQG� %LVZDO� LV�

a sociological term relating to a person’s EQ (Emotional 

Intelligence Quotient), the cluster of  personality traits, social 

graces, communication, language, personal habits, friendliness, 

and optimism that characterize relationships with other 

people. Soft skills complement hard skills (part of  a person’s 

IQ), which are the occupational requirements of  a job and 

many other activities. Soft skills are very important to handle 

interpersonal relations, to take appropriate decisions, to 

communicate effectively, to have good impression and impact 

to gain professional development.11

6X\RQR� DQG� +DUL\DQWR� GHÀQHV� VRIW� VNLOOV� DV� SHUVRQDO�

and interpersonal behaviors that maximize the performance 

RI �D�SHUVRQ��ZKLOH� WKH�HQWLUH�KDUG�VNLOOV�GHÀQHG�IRUPDO�VNLOOV�

acquired in school. Soft skills are personal attributes that 

9 Muqowim, 3HQJHPEDQJDQ�6RIW�6NLOOV��p. 6.
10 K. Kechagias, 7HDFKLQJ�DQG�$VVHVLQJ�6RIW�6NLOOV (Thessaloniki: MASS, 2011), p. 33.
11 R. Moin and S Biswal,  “Soft Skills in Status Quo,” ,QWHUQDWLRQDO�-RXUQDO�RI �3K\VLFDO�DQG�

Social Sciences. Vol. 2, Issue 5, (May 2012. ISSN: 2249-5894). http://www.ijmra.us. p.  214.
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improve personal performance, interactions of  individuals and 

WKHLU�FDUHHU�SURVSHFWV��ZKLOH�VSHFLÀF�KDUG�VNLOOV�DV�D�VNLOO� WKDW�

can be taught necessary in a particular context, for example in 

the world of  work. The attributes of  soft skills are presented 

in Table 1.

Table 1 

Soft Skills Attributes 

Personal attributes Attribute interpersonal

Optimism Empathy

Responsibility Leadership

Sense of  humor Communications

Integrity Adab and ethics

Time management Sociability

Self  motivation Skills teaching

Common sense Cooperation / collaboration

Critical thinking Collaboration

Willingness to learn Synergy

Enthusiastic, passionate Build team

Commitment Hearing effectively

Creative Participate actively

Analytical ability Tolerant

Problem-solving skills Ability to adapt

Managing stress and anger Appreciate the diversity 

(cultural, religious, ethnic, etc.)

Persistence Want and able to serve

Self  management Negotiating

Make summary Win-win solution

Stand alone Assertive
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Personal attributes Attribute interpersonal

Tough and tenacious Become trainer

Steadfast and resilient Body language

Arguing logically Argued politely

Speaking smart Making decisions

Think positive Friendly and courteous (say 

hello)

Caring and sincere Helpful

Consistent, LVWLTRPDK Care

Well dressed Mutual cooperation

Sophia states that the most fundamental aspect of  soft 

skills is emphasis on the four pillars of  education. These are 

learning to live together, learning to know, learning to do, 

and learning to be. Soft skills are a term roommates refer 

to personality traits, social graces, facility with language of  

personal habits, friendliness and optimizing that mark people 

to varying  degrees.12

The results of  the survey of  the National Association 

of  Colleges and Employers (NACE) in 2002, the quality of  

college graduates is expected in the world of  work is the ability 

to communicate, honesty / integrity, ability to cooperate, 

interpersonal skills, good work ethic, motivation / initiative, 

able to adapt , analytical ability, the ability of  computer, 

RUJDQL]DWLRQDO�VNLOOV��GHWDLO�RULHQWHG��DELOLW\�WR�OHDG��FRQÀGHQW��

IULHQGO\�SHUVRQDOLW\��SROLWH���HWKLFDO��WKRXJKWIXO��,3������FUHDWLYH��

humorous, entrepreneurship capabilities.13 What is interesting 

is the soft skills are more dominant than the hard skills. From 

12 M. Sandra Carmel Sophia, “Soft Skills for Success”, ,QWHUQDWLRQDO�-RXUQDO�RI �$GYDQFHV�

in Arts, Sciences and Engineering. Vol. 2, Issue 4, (January 2014), West Godavari. Acccesed at 

Juli 18, 2014, p. 48.
13 I Nyoman Sucipta, +ROLVWLN�6RIW�6NLOOV (Bali: Udayana University Press, 2009), p. 2.
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the 19th such capabilities, only 4 components of  hard skills 

(analytical, computer-controlled, and IP), and there are 15 

elements of  soft skills needed in the labor market, especially in 

the face of  the MEA.

It was explained earlier that the competence of  teachers 

that includes soft skills is a personal competence and social 

competence. Personal competence is a personal capacity 

UHÁHFWV� WKH� SHUVRQDOLW\� RI � D� VROLG�� VWDEOH�� PDWXUH�� ZLVH� DQG�

authoritative, become role models for students, and noble. Sub 

competence in personal competence includes:

Personality steady and stable includes acting in accordance a. 

with social norms, is proud to be a teacher, and have 

consistency in acting in accordance with the norms.

Adult personality is to show independence in acting as an b. 

educator and has a work ethic as a teacher.

Personality wise is displaying actions that are based on c. 

WKH� EHQHÀW� RI � OHDUQHUV�� WKH� VFKRRO� DQG� WKH� FRPPXQLW\�

and demonstrate openness in thought and action.

Personality authoritative covers have positive effect on d. 

the behavior of  learners and have behavioral respected.

And can be a good moral example involves acting in e. 

accordance with religious norms (IMTAQ, honest, sincere, 

helpful) and have exemplary behavior of  learners.

Personality characteristics associated with successful 

teachers improve their expertise by Syah includes cognitive 

ÁH[LELOLW\� DQG� RSHQQHVV� SV\FKRORJLFDO� WHDFKHU�� 7HDFKHUV�

ÁH[LEOH� JHQHUDOO\� FKDUDFWHUL]HG�E\�RSHQQHVV� WKLQN� DQG� DGDSW��

In addition, he also has a resistance (resistance) against the 

closure of  the realm of  copyright premature (too early) in the 

observation and recognition. When observing and recognizing 
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DQ�REMHFW�RU�D�VSHFLÀF�VLWXDWLRQ��D�ÁH[LEOH�WHDFKHU�ZKR�DOZD\V�

think critically.14

Openness is a characteristic personality psychologically 

important for the teachers to do as a learning director (director 

of  learning) than as fad students. Therefore, only teachers who 

have psychological openness that really can be expected to 

succeed in managing the learning process. This optimism arises 

because teachers are open can be more open in thinking and 

acting in accordance with the needs of  their students, not just 

the needs of  teachers themselves.

Social competence is the ability of  teachers to 

communicate and interact effectively with students, staff, 

parents/guardians of  students and the surrounding community. 

Social competence  includes:

Be inclusive, acting objectively, and not discriminatory for a. 

consideration gender, religion, race, physical condition, 

family background and social status of  the family

Communicate effectively, empathetic and polite with b. 

fellow educators, staff, parents, and community

Adapt at the job site in the entire territory of  the Republic c. 

of  Indonesia which have a social and cultural diversity

Communicate with oral and written.d. 

Situmorang reveals there are some soft skills that can be 

attributed to the competence of  teachers in learning, namely: 

respect learners irrespective of  differences, act in accordance 

with norms / legal, personality steady, stable, mature and 

GLJQLÀHG��UHVSRQVLEOH��KRQHVW��GHFLVLYH��DQG�KXPDQH�LQ�OHDUQLQJ��

effective communication, empathetic and polite with students, 

cooperative, objective and adapt to the learning environment, 

understand the characteristics of  learners, creating a 

14 Muhibbin Syah, 3VLNRORJL�3HQGLGLNDQ� GHQJDQ�3HQGHNDWDQ�7HUEDUX (Bandung: Remaja 

Rosdakarya, 2014), p. 225.
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cooperative, objective, and adapt to the environment of  the 

OHDUQHUV��DQG�QRW�TXLFNO\�VDWLVÀHG�ZLWK�WKH�UHVXOWV�DFKLHYHG�15

Based on some previous opinion, it can be said that soft 

skills are the ability to control oneself  (intrapersonal skills) 

and interacting with others (interpersonal skills) to maximize 

performance. His relationship with teacher competence, soft 

skills include personal competence and social competence. 

Professional teacher is a teacher who has hard skills and soft 

skills are balanced. Some attributes of  soft skills that are 

discussed in this paper are:

Communication Skilla. 

Communication is a skill that must be owned by a 

madrasah teacher. Therefore, these skills are highly relevant 

to the social competence of  teachers or interpersonal skills. 

Communication was instrumental in the success of  a teacher, 

both when dealing with students in the classroom, communicate 

with colleagues teacher and headmaster, and wider community. 

Teachers should understand with whom to deal, because this 

will affect the language used. Teachers need to understand the 

principles of  effective communication, which is abbreviated by 

REACH, namely respect, empathy, audible, clarity/care, and 

humble. Teachers also need to understand that words occupy 

only 7%, 38% intonation, body language and 55% in supporting 

the effectiveness of  communication.16 Communications was 

UDQNHG� ÀUVW� IRU� WKH� VRIW� VNLOOV� QHHGHG� LQ� WKH�ZRUNLQJ�ZRUOG��

especially to face the competition AEC.

Elfrindi, et al. suggests that communication skills will be 

formed when we get used to reading. Many reading will ease the 

way our minds. Good communication is the communication 

that is delivered with intonation accompanied by feelings, so 

ZH� FRQYH\� RXU� VSHDNHU� HDVLO\� IROORZ� WKH� ÁRZ�ZH� WKLQN�� DQG�

15 B. Situmorang, “Manajemen Pembelajaran Bermuatan Soft Skill dalam 

Meningkatkan Kompetensi Guru”, jurnal.unimed.ac.id. 2014, p. 3.
16 Muqowim, 3HQJHPEDQJDQ�6RIW�6NLOOV��p. 71.
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delivered without offending others. Various methods of  

communication are evolving from one direction into different 

directions in the classroom will enliven the interaction between 

teachers and learners, between learners with other learners. Did 

not the Prophet when communicating has a gentle nature and 

is accompanied by eyes contact with the interlocutor?17

Intrapersonal Skillsb. 

Intrapersonal skills madrasah teachers must be trained 

to look polite manner and they are, realizing the importance 

of  personal hygiene (personal hygienic) ranging from physical 

hygiene habits to take care of  the body with exercise. Plus more 

skillfully manage time and money, with the times, listening skills 

and patience. Interest intrapersonal is able to perform and take 

care of  them.18

Motivation c. 

Motivation teacher work no less important than other 

HOHPHQWV�RI � VRIW� VNLOOV��8QR�GHÀQHV�PRWLYDWLRQ� WR�ZRUN� DV� D�

boost from the inside and outside of  oneself, to do something 

that is visible from the internal dimension and external 

dimension. Indicators of  internal motivation includes: the 

teacher>s responsibility in carrying out the task, carry out 

tasks with clear targets, have clear objectives and challenging, 

no feedback on the results of  his work, has the feeling of  

pleasure in working, always trying to outperform others, 

preferably accomplishment of  what he does. Indicators include 

the external motivation is always trying to make ends meet 

and needs work, glad to earn the praise of  what he was doing, 

work with the hope want to incentives and work with the hope 

wants to get the attention of  friends and superiors. Implicit 

motivation to work teacher looked through the responsibility 

17 (OÀQGUL��GNN���6RIW�6NLOOV�XQWXN��p. 117.
18 Ibid., p. 121.



Improving the Hard Skills and Soft Skills of  Madrasah...

ADDIN, Volume 10, Number 2, August 2016 357

of  doing the work, his achievements, self-development and 

self-reliance in the act.19

Stand Aloned. 

Humans Indonesia, including madrasah teachers are 

expected to have the quality of  cultural autonomy moral, 

professional, and creative in order to face the AEC. The 

quality of  the main cultural moral independence such as 

courtesy, mutual respect, love nature and homeland. Quality 

independence of  the profession such as studying hard, ethical, 

logical thinking and systematic, realistic, master of  science and 

technology and apply it in everyday life. Quality independence 

cultured creative in the sense of  ability to carry out interest 

talents are commendable, the growth of  extra initiative to 

survive with the growth of  the spirit of  self-employment, with 

not too much dependent on the help of  others to meet the 

needs of  economic and other needs.20

Economists argue that entrepreneurs are people who can 

increase the added value of  the resources, manpower, equipment, 

materials, and other assets, as well as the person who introduced 

the change, innovation and new ways. Build an entrepreneurial 

VSLULW� PHDQV� FRPELQLQJ� SHUVRQDOLW\�� RSSRUWXQLWLHV�� ÀQDQFHV��

and resources that exist in the environment in order to take 

advantage madrasah. These personalities include knowledge, 

skills, attitudes, and behaviors.21

Mulyasa added that there are several steps that should 

be applied in building the entrepreneurial spirit at the school, 

in order to work well; namely (1) identify the objectives to be 

achieved; (2) prepared for the risk to be acceptable, a good 

HIIRUW��PRQH\�� DQG� WLPH�� ���� FRQÀGHQW�RI � WKH� DELOLW\� WR�SODQ��

19 Hamzah B. Uno, 7HRUL� 0RWLYDVL� GDQ� 3HQJXNXUDQQ\D� $QDOLVLV� GL� %LGDQJ� 3HQGLGLNDQ 

(Jakarta: Bumi Aksara, 2008), p. 72.
20 Sufyan Ramadhy and Hadi Permadi, %DJDLPDQD� 0HQJHPEDQJNDQ� .HFHUGDVDQ" 

(Bandung: Sarana Panca Karya Nusa, 2009), p. 14.
21 Mulyasa, 3HQJHPEDQJDQ� GDQ� ,PSHOHPHQWDVL� .XULNXOXP� ���� (Bandung: Remaja 

Rosdakarya, 2014), p. 221.
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organize, coordinate, and implement them; (4) a commitment 

to work hard all the time, and felt it was important for the 

VXFFHVV� RI � HQWUHSUHQHXUVKLS�� ���� 7KH� FUHDWLYH� DQG� FRQÀGHQW�

to develop good relations with customers, staff, parents, 

community, business world that affect the educational activities 

at the school; (6) accepted the challenge and full responsibility 

for the successes and failures.

Educational dimension related to the form of  work in 

the real world. Formulations area of    education (science realm, 

the realm of  skills and soft skills) according Elfrindi et al 

together with the formulation of  the work produced is work 

hard, work smart, and sincere work.22 Table 2 presents the area 

of    education and employment dimension. Madrasah teachers 

have to work hard, work smart, and sincere work in order to 

compete healthily in AEC era. It can also affect the results of  

quality graduate students.

Table 2 

Sphere of  Education and Work Dimensions

Activities Outputs Formula
Key 

Importance

Dimensions 

Education

Hard Work Stamina self��

Discipline��

Empowerment ��

Availability of  ��
self

Output and 
productivity

is a place for 
hard work and 

sincere  

Intelligence 
kinetics and 

skills

Smart 
Work 

Zoom scale��

Effective system��

Capitalization of  ��
assets

Bring ��
subordinate 

Optimizing Doubling 
maximum 

results

realm of  
science and 
soft skills

22 Elfrida, 6RIW�6NLOOV�XQWXN��p 78.
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Activities Outputs Formula
Key 

Importance

Dimensions 

Education

Sincere 
Work

Large capacity��

Clarity view��

0DQ\�EHQHÀWV��

Clean negative 
energy input 
and useless

Penetrate 
the various 
limitations

Realm of  soft 
skills, including 

ikhsan, faith, 
and Islam

Creative e. 

Creative is one of  the dominant soft skills required 

workforce. Mulyasa suggested that teacher’s creativity is 

necessary, so that teachers can be a facilitator and partner 

learning for learners. The teacher’s task is not only to convey 

information to students, but to be creative to provide service 

and ease of  learning (Facilitate learning) to all students, so that 

they can learn in a pleasant atmosphere, happy, energetic, less 

anxious and dare to express opinions openly. This is the basis 

for students to grow and develop into a man who is ready to 

adapt, face a variety of  possibilities, and entered the era of  

globalization that is full of  challenges, ready to face the AEC.23

Team Building Skillsf. 

Team building skills needed by madrasah teachers in 

carrying out its activities. This strongly supports the social 

competence (soft skills). However, teachers need to understand 

how to build a solid team so that when there is activity that 

requires the team to do as well as possible. There is the principle 

of  building the team we need to know, which is abbreviated by 

WEATHER, that workout, empowerment, assistance, together, 

hand in hand, enable, and respect.24 Team building skills are 

indispensable to the Council Subject Teacher (MGMPs).

7KH� REMHFWLYH� RI �0*03V� DFFRUGLQJ�$V·DUL� LV� WKH� ÀUVW��

to motivate teachers to improve the capacities and skills in 

planning, implementing, and evaluating learning programs in 

23 Mulyasa, Pengembangan dan Impelementasi, p. 72.
24 Muqowim, 3HQJHPEDQJDQ�6RIW�6NLOOV��p. 82.
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RUGHU� WR� LPSURYH� VHOI�FRQÀGHQFH� DV� D� SURIHVVLRQDO� WHDFKHU��

VHFRQGO\��WR�H[SUHVV�WKH�DELOLW\�DQG�SURÀFLHQF\�RI �WHDFKHUV�LQ�

implementing the learning that can support efforts to improve 

the quality and equity of  education; third, to discuss the 

problems faced and experienced by teachers in carrying out 

GDLO\� WDVNV� DQG� ÀQG� VROXWLRQV� DOWHUQDWLYH� VROXWLRQV� DFFRUGLQJ�

to the characteristics of  each subject, teachers, school 

conditions, and the environment; fourth, to help teachers 

obtain educational technical information relating to science 

and technology activities, activity curriculum, methodology, 

and system testing in accordance with the relevant subjects; 

ÀIWK��VKDUH�LQIRUPDWLRQ�DQG�H[SHULHQFHV�IURP�WKH�ZRUNVKRSV��

symposia, seminars, training, classroom action research, 

reference, and other professional activities were discussed 

together; sixth, to clarify and formulate the school reform 

agenda, in particular focus classroom reform, in the process of  

effective learning  orientation.25

Efforts to develop the professionalism of  madrasah 

teachers according Prastowo must be touched until the 

fundamental aspects of  changes in their competence, that 

mindset. Because the mindset is what determines changes in 

behavior and attitudes. To that end, the teacher must change 

the mindset of  a passenger into a good driver to win the 

competition in the era of  AEC.26 Implementation for madrasah 

teachers in the face of  competition in the era of  the AEC are:

The teacher must always have the initiative. Teachers are a. 

able to work without being told, dare to take risky steps, 

responsive, and quickly read the symptoms. Teachers 

should be able to read the symptoms competition with 

professional teachers from other ASEAN countries, 

25 Deni Kurniawan As’ari, “Kiat Memberdayakan Forum MGMP”. www.ispi.or.id, 

diakses tanggal 17 Juni 2016, p. 5.
26 Andi Prastowo, “Perubahan Mindset dan Kesiapan Guru Sekolah Dasar dalam 

Persaingan Pendidikan di Era MEA” (Prosiding Seminar Nasional 9 Mei 2015), p. 626.
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such as Singapore and Malaysia which have high levels of  

human resources and the quality of  education is better 

than Indonesia.

Teachers should be able to serve. Teachers must educate b. 

with all the heart and the totality, not just abort obligations. 

Teachers do not hesitate to share the knowledge and 

experience to peers. Progress made not only for himself  

but also for common progress, sesame fellow teachers, as 

well as with stakeholders.

Teachers should have clear goals and targets (navigation). c. 

Madrasah teachers should have the skills to bring 

the carriage to the destination, direction, capable of  

directing, encouraging, and unifying action. Madrasah 

teachers should be able to maintain the vehicle to reach 

the destination. Madrasah teachers as self-driver is not 

because they do not have a choice for a better life, but 

because consciousness. Aware that something is only 

going to get better if  themselves who change it.

Teacher’s must be willing and able to work responsibly. d. 

That is, in the discharge of  the profession as well as 

individuals at the time of  error, failure, or imperfect 

and do not blame others, do not kink or whitewash 

themselves. Teachers have the openness to accept 

criticism and suggestions from the surroundings. Of  the 

criticisms and suggestions, then teachers are doing repairs 

and improvements in future performance.

ConclusionC. 

AEC is a challenge that must be faced by improving the 

quality of  human resources is sustainable. One of  Challenges 

LQ� WKH�ÀHOG�RI � HGXFDWLRQ� LV� WKH�TXDOLW\�RI �PDGUDVDK� WHDFKHUV�

from the aspect of  competence. Improving the quality 

of  madrasah teachers should be in line with the increase 

of  hard skills (pedagogic competence and professional 
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competence) and improved soft skills (personal competence 

and social  competence).

Increasing hard skills of  madrasah teacher can be done 

by improving the competence of  pedagogic and professional 

competence. Madrasah teachers should have academic 

TXDOLÀFDWLRQV�IRU�WKHLU�VXEMHFW�WKDW�KDYH�EHHQ�VWXGLHG��PDVWHULQJ�

the subjects of  teaching and learning processes can be 

implemented the circuit well. Madrasah teachers continuously 

GHYHORS� WKHPVHOYHV�� SXEOLVK� VFLHQWLÀF� SDSHUV�� DQG� � ÀQG� WKH�

innovative work.

Soft skills can be improved with a madrasah teacher that 

IXOÀOOV�WKH�SHUVRQDO�FRPSHWHQFH��LQWHUSHUVRQDO�VNLOOV��DQG�VRFLDO�

competence (interpersonal skills). Intrapersonal skills can be 

enhanced among others by developing creativity, motivation 

and independence. Interpersonal skills are an obligation among 

other madrasah teachers communication skills, team building 

skills, and be able to adapt in various assignments throughout 

the territory of  the Republic of  Indonesia which have a social 

and cultural diversity.

Mindset madrasah teachers must also change, from the 

position of  passenger into a good driver. Madrasah teachers 

should always have initiative,  service, clear goals and targets, 

willing and able to work in a responsible manner. Madrasah 

teachers who have the balance of  hard skills and soft skills is 

expected to win the competition in the era of  AEC.
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