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Abstract

Purpose: This study investigated the role of job pressure in the relationship
between organizational politics and turnover intent among faculty members in
universities in Pakistan. This study also assessed the impact of politics at the
workplace among faculty members in the universities of Pakistan
Methodology/Approach/Design: This study was performed in Pakistan, using
primary data collected through a questionnaire. The total number of
participants was 270. A convenient sampling technique was employed for
selecting the sample. The majority of the respondents were from the Punjab
province followed by Sindh province, KPK, and Baluchistan. Two independent
variables perceived organizational politics and job stress, and one dependent
variable, Turnover intention, were considered for this research. Reliability
analysis and multiple regressions were used as data analysis in this study.
Results: The independent variable i:e Perceived organizational politics
selected for the research is found to be positive and significant with relation to
the dependent variable i:e Turnover Intention. This means the management
can predict the turnover intention of employees by taking into consideration
the variables such as organizational politics, and mediating variable- job
stress.

Practical Implications: The practical implication of this research will help
the management to control the effects of politics in the organization on the job
of faculty members and design policies and training to engage and deal with
the stress caused by organizational politics and retain the employees and
decrease the turnover rate in universities.

Originality/Value: This is one of the few studies that evaluate the effect of
politics on turnover intention due to job stress in the context of Universities.
This is important for both academia and scholars alike. Numerous studies
recently paid attention to the impact of work politics on turnover intent. Thus,
this analysis would aggregate the variable of past studies along with job
stress, to check the effect on turnover intention.

1. Introduction

Organizations have been facing the problem of employee turnover for decades, but still, this

issue frustrates the management within organizations as businesses spend a huge amount of

money in recruiting the right person and training them but are unable to retain them. According
to a report by the (Alliance For Excellent Education, 2014) significant percentage of teachers in
the United States either relocate or leave each year. Attrition in this field is especially high

among new teachers, with far more than 40 to 50 percent leaving after 5 years.
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It's understandable, provided that teachers are usually expected to work 55 to 60 hours per week
in a work that can have a detrimental influence on teachers' enthusiastic, emotional, and,
physical level. Employees are considered to be one of the most important factors in an
organization, hence corporate politics can have a significant influence on employees’ morale.
This research aims to examine the relationship between organizational politics and turnover
intention. If stressed out, some employees would make the audacious decision to quit his or her
job. Turnover is a big challenge that nearly every organization faces due to high spending on
recruitment, training, and retention of staff. According to Liu & Onwuegbuzie (2012), the
potential reasons for the Chinese teachers' intention to leave include a high degree of stress, low
salary, insufficient rest and vacations, a high workload, and participant conduct. The results of
the study indicated that 40.4 percent of the teaching staff stated that, if the possibility occurs,
they would potentially or quit the education sector for another career (Liu & Onwuegbuzie,
2012).In another study, Daskin & Tezer(2012) investigated the effects of lack of resources,
unfairness, and managerial commitment and the influence on workers' turnover intentions in
Cyprus hotels. The findings of the study showed that insufficient capital and nepotism are
critical aspects for the analysis of issues related to organizational politics (Daskin & Tezer,
2012).

Organizational politics is described as an activity that assists employees within an organization
in achieving their goals without going through the appropriate channels. Political activity is
reflected via the essence of employee understanding of what politics is (Andrews & Kacmar,
2001). Three features of assumed organizational politics help to combine this framework with
wider job tension. Firstly, it has been defined as an internally observed phenomenon rather than
as a particular function of the work environment, as events, individuals, and actions are viewed
and understood in various ways by different individuals. Second, complexity and instability are
essential to understand the mechanisms and consequences of assumed politics. Third, it can be
viewed as either a threat or an opportunity (Ferris et al., 2002).

Previous research focused on a theoretical path-driven analysis that distinguishes the causes of
job financial support, work tension, burnout, and desire to quit a job between age categories. The
findings of many studies suggest that the mechanisms of work pressure, fatigue, and desire to
leave (Dohrmann et al., 2019; Oldenburg et al., 2013; Techera, 2017). Working together or
social capital factors have been more prominent in defending elderly employees from workplace
pressures relative to unskilled employees (Boyas et al., 2012). In this study, the results of two
job aspects, nature of work and a set of skills on stress and attrition intent of elderly and young
employees were compared. This research study broadens previous studies by considering an
additional independent variable i.e, perceived organizational politics and job stress, which
examine the impact on the dependent variable i.e, Turnover Intention. The management needs to
understand and control the organizational politics and manage the job stress to retain their
workforces for a longer time. This research is theoretically supported by the perception
organizational politics theory and JD-R theory which proposed a logical perspective to help
understand the impact of institutional and behavioral fairness on the intentions of turnover.
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2. Literature Review

Perceived Organizational Politics and Turnover Intention

Several studies focus on the effects on perceptions of organizational politics, including
centralization of power, formalization, bureaucratic level, and the extent of command.
Centralized control, the degree to which power and authority are clustered in the top ranks of the
corporation, is believed to affect expectations of corporate policy since it can promote an
assumed lack of autonomy. Since it can encourage total absence of power and high levels of
political behavior aimed at manipulating critical decisions. This kind of political conduct tends
to establish an unsafe and troublesome workplace, lessens hierarchical productivity and viability,
and has incredibly unsafe impacts upon workers (Atinc et al., 2018). Perception of
organizational politics and employee behaviors offers clear information to validate the belief that
perceptions of organizational policy are linked to decreased work satisfaction, organizational
engagement, turnover intentions, job efficiency, and enhanced mental pressure (Chang et al.,
2009). On another side, managerial assistance is adversely correlated to organizational politics.
Empirical findings have shown that even the views of frontline decision managers have had a
significant impact on their voluntary turnover. Research predicts politics in organization, desire
to leave, and organizational engagement to the productivity and competitiveness of academic
personnel. The analysis reveals that the predictive factors together and independently contributed
greatly to the estimation of the criteria factor. But there were strong and favourable associations
between corporate politics and intention to leave. Therefore, politics can have an adverse and
detrimental effect on corporate competitiveness by the performance and effectiveness of
workers(Gbadamosi & Nwosu, 2011).

Earlier research has found that representative turnover is inconvenient for both people and
organizations. Because the goal of attrition in the work environment is hindering, a variety of
factors have been suggested, this even more likely to understand the reasons why members may
want to abandon their organizations. This research explores the interaction between perceived
organizational politics, organizational human resource policies, and the attrition of registered
nurses in Nigeria. The finding revealed that both management trust and established human
resource policies were strongly and adversely linked to the intention to leave the organization
(Abubakar et al., 2014).The views of the corporate practices held by the representative of
various organizations and how they influence their organizational fairness and judgment on the
recruitment of workers. As findings of the studies, it was observed that corporate regulation had
a substantial influence on the perceived organizational fairness and decision to leave (Kaya et
al., 2016)

Organizational Politics and Job Stress
Organizational politic is defined as the use of force that requires exercises that are being

attempted to achieve one's proposed outcomes or advantages (Gull & Zaidi, 2012). In the event
of negative perception, perceptions of ambiguous circumstances, bad job results, and loss of trust
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and confidence among staff, as they are not sure of what meaning they may have of their
activities, are uncertain about their external actions, and are not sure how to react (Meisler &
Vigoda-Gadot, 2014). Politics in businesses is viewed as a consequence of the actions of
managers and co-workers and corporate policies and procedures. His model on organizational
politics perception clearly defines how politics in organizations have used a source of stress.
Another interesting feature of his study found that the association between stress and politics is
the core function of ambiguity. Lack of certainty is one of the fundamental circumstances
through which political activity takes place and is a significant influencer in developing a
conception of politics. The association between organizational politics and stress has been
verified by comprehensive studies and even some various theoretical constructs, such as Job
Demands-Resources (JD-R) Theory, Appraisal theory, Effort-Reward theory of imbalance. Until
it was studied by(Ferris et al., 1996)no one knew about the correlation and impact between
politics and stress

Work stress is described as greatly harmful and energizing reactions that arise when the demands
of the occupation do not meet the expertise and needs of the workers. This sets an immense test
for the intellectual and actual well-being of the workers. Stressed workers are less adventurous,
get-together, and induced than those who in any case affect their association. Subsequently,
these people gave the nation enormous misfortune (Ullah & Ahmad, 2018). Research on
perceived organizational politics, engagement, and stress supports the dimension of the data and
legitimacy of a current generation of metrics of organizational politics based on generic
expectations of these and another misuse of interactions, capital, credibility, judgments, and
sources of information. The findings also revealed an important and clear correlation regarding
politics within organizations and stress (Landells & Albrecht, 2019).

Another study on nurses in Filipino also supports the past studies. The views of organizational
politics of Filipino nurses are less than those in other global research. There was a close
correlation between the expectations of workplace politics and the other job outcomes, such as
work stress (Labrague et al., 2017). The 3-way significant influence of perceived organizational
support has been established, whereas the influence of humans on smartphone usage at work and
stress has been confirmed. Explicitly, in a hostile political workplace, the detrimental impact of
smartphone usage after work, which induces job tension, was observed to be mitigated when
organizational support was high. Even then, in a supportive political setting, additional support
from bosses has clearly been shown to raise the detrimental effect of job-related smartphone use
after work, whereas good support groups have decreased the adverse influence of task-related
use of smartphones after working hours (Park et al., 2020). Lately, several scholars have focused
on the optimistic side of the politics in the organization i.e., giving the premise of the upper
hand, create positive political abilities, which cause a successful political circumstance which
doesn't influence by bad form, injustice, and so forth, serving the destinations of the association
and the vision and create collaboration and certainty (Karen, 2015). Organizational politics has
arisen as a field of great concern to a wider population, extending from social psychology
researchers to the general public. A variety of previous reports have highlighted the problem of

Copyright © 2021, Journal of Advanced Research in Economics and Administrative Sciences (JAREAS), Under a
Creative Commons Attribution 4.0 International License

38



office politics. Over the past decades, the attention has been on the organization’s political
atmosphere and the workers' discontent. For this reason, both management and researchers have
shown a keen interest in understanding the sources of employee discontent from a particular
viewpoint. However, limited research has examined the role of organizational politics on
turnover intentions.

Stress and Turnover Intention

Research proves a positive relationship between organizational politics and stress. The findings
of the research indicate that stress could be a positive thing or a risk, based on the level of
pressure experienced by the person. Besides, politics in an organization may serve as a possible
job source of stress for workers who can contribute to work anxiety. Workplace politics is not a
passing occurrence, but a constant practice that involves and exists within the enterprise (Rasid
et al., 2013). Based on the theory of socio-emotional selection criteria and rationale optimization
techniques with compensation principle. We believed that the diversity of tasks would result in
improved results for younger staff, while the range of skills would contribute towards more
positive results for older employees. All over 2 samples including time-consuming models,
Greater work variability was shown to lead to fewer task fatigue and lower turnover expectations
in younger employees compared to older employees. On the other hand, appropriate skills
diversity has resulted in lower turnover intentions for older workers than among younger
employees (Zaniboni et al., 2013). In this study, the meta-analysis findings show the association
among expectations of corporate strategy (POP) and attitudinal, psychological, and behavioral
factors. Of the variables analyzed, POP is more closely linked to trust and interpersonal justice,
but it also linked to several other criteria, including a supportive link with tension and intention
to leave (Bedi & Schat, 2013). Confirmatory and exploratory factor analyzes suggest nine causes
of stress in nurses. The volume of work is by far the most common stressor. Besides that, the
workload was adversely correlated to worker satisfaction and better quality of service. The
amount of work and dispute with nurses were strongly associated with the desire to leave
(Bautista et al., 2020). Another clinical nursing research in South Korea on variables influencing
the aim of nurses’ workers to make a turnover focusing on a structural equation model.

Conceptual Framework Stress
0.6643 0.1843
Perceived
Organizational Politics »| Turnover Intention
0.5376
IDV M.V DV
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3. Methodology and Procedures
Research Design

Quantitative analysis methods were used in this research. The aim of the assumption is that a
structured response is identified in the survey and that this research work has been carried out
systematically. Also, this analysis approach enables researchers to achieve reliable, impartial
results. The descriptive analysis is used to explain the relationship between the variables of
concern in this study. It can also have a specific circumstance; include a clarification of what is
happening and procedures, plus triggers and effects.

Data Collection

The primary data source for the analysis is the compilation of research information from the
respondents. A structured questionnaire was developed as a data collection tool. It was
distributed online to the faculty working in the universities of Pakistan, and data was obtained
directly from the respondents.

Research Instrument

The source of the research is primary data; hence data were collected from respondents with the
support of the 5-point Likert scale. The questionnaire consists of 15 questions based on the 5-
point Likert scale. The Likert scale is calculated based on 1-Strongly Disagree, 2-Disagree, 3)
Neutral, 4) Agree, and 5) Strongly Agree. The nature of the questionnaire for this research is
based on the previous literature and theoretical framework in the field. To measure the impact of
perceived organizational politics, the questionnaire statements were adapted from (Kacmar &
Ferris, 1991).To check the impact of stress, the questionnaire statements were adapted from
(Cohen, S., Kamarck, T., Mermelstein, 1983). Moreover, to determine the influence of turnover
intention, the questionnaire statements were adapted from Moore(2009).

Population and Sampling

The population of this research study includes university teachers in Pakistan. The sample was
specifically drawn from the Punjab province, Sindh province, KPK, and Baluchistan. The
objective of this study is to analyze the causes of employee Turnover Intention in Universities,
Pakistan. Hence, the population and sample are comprised of faculty members of universities.
Because of several restrictions, such as timeframe, location as well as funding, a non-probability
sample called the convenience sampling technique was employed.

Table.1 Universities List

Sr.no Universities Names Province | Percentage
%

1. University of Central Punjab, Lahore Punjab 48.52%

2. Institute of Management Science, Lahore Punjab
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3. Lahore University of Management Science Punjab

4. SZABIST University Karachi & Hyderabad Sindh 28.52%
5. IBA University Karachi & Sukker Sindh

6. IQRA University Karachi Sindh

7. University of Peshawar KPK 17.04%
8. Abasyn University KPK

9. Balochistan University of Information Technology, | Balochistan 5.93%

Engineering and Management Sciences

Source: Authors
Research Variables

Variable is classified as a term that may have various numerical values. A variable that is
influenced by another factor implies that it is a function of some other variable that is considered
the dependent variable. On the other hand, the variable that causes the shift in the other variable
is considered an independent variable (Kothari & Gaurav 2014). This research also highlights
the relation between two variables. Table 2highlights the dependent and independent variables
and along with statistical techniques.

Table 2Variables and Techniques

S.NO Variables Techniques
IDV DV
1 Perceived Organizational Politics Reliability Analysis and
Turnover Intention Multiple regression
2 Job Stress ,
analysis

Source: Authors
Demographic Distribution(Gender, Age, Education, Employment and Province)

Figure 2 shows that 30% of the 270 respondents in this study were females, while 70% of the
respondents were males. Figure 2 shows that out of 270 respondents of this study, 24.07 %
belong to the age group of 26-29, 27.04% belong to the age group of 30-33 and 48.89% belong
to the age group of 34 and above. Figure 3 highlights that 24.44% of the respondents are Ph.D.
Scholars, 20.37% of the respondents are Graduates and 55.19% of the participants are Post
Graduate Students. Figure 4 shows that the highest numbers of participants in our research are
from the Management Science department 30.74%, followed by Education and Science
department 22.22% then the Computer Science department, 10.37% from Mechatronics
Engineering and 8.15% from Media science and life science. Figure 5 most of the respondents
in the study were from Punjab province 48.52%, followed by Sindh Province 28.52%, then KPK
with 17.04% respondents and 5.93% from Balochistan.
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Gender

o R Education
033 BGraduals
Fost Graduate
3:{:‘;‘1 Student
BEn 0 Seholar

Figure 1 Gender Figure 2 Age Figure 3 Education
DepartmentEmployee Province
Computer Erunjab
Srignce W sindh
g;::a:mnl W Balachistan
W adia Sclence .Eg ﬁ:qurnh hva

Educalion mnd
Social Scienca
ElLda Seisnce
Machatroncs
Enginseing

Figure 4 Employment Figure 5 Provinces

4. Results and Discussion

Table 3Reliability Statistics

Variables Cronbach’s Alpha | No: of Items Interpretation

Perceived Organizational Politics

Job Stress 861 26 Excellent

Turnover Intention

Source: Authors

To answer the question of the reliability of the study, we take into consideration Cronbach’s
alpha. The total number of items in the data set was 26 on the basis that the value of Cronbach’s
alpha in the table is. 0.861, which means 86.1% which is excellent.

Multiple Regression
Table 4
Model Summary
Model R
a Org_Politics, Stress, .731¢
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a. Predictors: (Constant), Org_Politics, Stress

b. Dependent Variable: Turnover_Intention

Source: Authors

In Table:4 the model summary of multiple regressions demonstrates the relationship between
the expected value of the dependent variable and the variable considered for the study. All these
independent variables mentioned as predictors in the table reveal that the value of R in this
analysis is 73.1%, which reflects the overall fitness of the model.

Table 5

ANOVA?

Model Sig.

d Predictors: (Constant), Org_Politics, Stress .000¢

a. Dependent Variable: Turnover_Intention

d. Predictors: (Constant), Org_Politics, Stress

Source: Authors

Table:5 highlights the health or fitness of the model, as shown in the table the significance level
or p-value is 0.000 which is less than 0.05. This significance value indicates that the research
model is fit, and with this model, we can predict the values of dependent variables such as
Turnover Intention with the help of independent variables such as Perceived organizational
politics, and Job Stress.

Table 6
Coefficient
Model Standardized Coefficients Sig. Collinearity Statistics
1 | (Constant) 0.000 VIC
Org_Politics 0.688 0.000 1.000
2 | (Constant) 0.000
Org_Politics 0.559 0.000 1.415
Stress 0.236 0.000 1.415
3 | (Constant) 0.000
Org_Politics 0.457 0.000 1.879
Stress 0.240 0.000 1.416
Ext Opportunity 0.181 0.000 1.448
a. Dependent Variable: Turnover Intention

Source: Authors

Table:6 the coefficient indicates two major values, beta, and p-value. The beta coefficient
usually measures the relationship between the dependent variable and the independent variables,
while the p-value shows the degree of significance of the variable. In this study we can see all
the independent variables i: e perceived organizational politics, and job stress are positive and
have a significant relationship with the dependent variable I: e Turnover Intention. In the
Coefficient table VIF column, all the independent variables have less than 10 values, which
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shows that this research model has no multi-collinearity. Hence we can say that these research
results are not overstated.

Mediating Analysis

As per mediation study carried out using Andrew F. Hayes' method, which examines the total,
direct, and indirect influence of X on Y.The table 7 shows are the outcomes of the stress
as mediation between organizational politics and turnover intention:

Table 7
Indirect Effect of X on Y
Effect Sd. Error | Lower limit Upper Limit
Total Effect .6607 .0426 5768 7446
Direct Effect 5376 .0489 4414 .6338
Indirect Effect | .1231 .0315 .0681 1914

Source: Authors

Table:7 demonstrates the mediating impact of stress on faculty turnover intention in Pakistani
universities. The direct effect suggests that corporate politics affects the intent of faculty
members by 53.76 percent with standard error. 0489. While stress, as a mediator effect,
influences just 18.43 percent of the decision to quit, with a standard error of 0.315. Moreover,
values between 0.681 and 0.1914 suggest that tension mediates the relationships between
corporate politics and turnover intention.

Discussion

This study investigated the role of job pressure in the relationship between organizational
politics and turnover intent among faculty members in universities in Pakistan. This study also
assessed the impact of politics at the workplace among faculty members in the universities of
Pakistan. In this research, we have considered two independent variables such as perceived
organizational behavior, and job stress, and one dependent variable such as Turnover intention.
Moreover, this research also indicates that organizational politics has stronger relations with job
stress (.758), and the correlation between turnover intention and perceived organizational
politics is (.688), turnover intention and job stress are (.610). The results of this study suggest
that all the independent variables have significant positive effects on the turnover intention of the
faculty members, but the impact of perceived organizational politics is more significant than the
impact of job stress among faculty members. Workplaces of corporate politics can be
challenging as it causes emotional distress among workers. Employees' perceptions of corporate
politics will lead to a decrease in job commitment, which will have a detrimental effect on
productive work habits and attrition intent (Agarwal, 2016). If the management in universities
takes effective measures for organizational politics, and job stress then faculty retention could be
effectively improved. Moreover, Job satisfaction and pay levels may have an indirect impact on
the rate of attrition of employees via organizational engagement. Findings further suggested that
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an increase in pay level, increase level of employee satisfaction and a higher level of corporate
engagement would contribute to lower turnover intentions (C. Lee & Huang, 2012). According
to (Bodla et al., 2014) study indicate a positive relationship between organizational politics and
job stress. which demonstrates that an institution's politics may decrease worker efficiency due
to job insecurity, work stress, and employees' preferences depending on individual liking and
disliking. The majority of job strain is caused within an organization via organizational politics.
Therefore, based on the finding, we found out that organizational politics in universities is a very
important factor in faculty members of universities. It is also well-known as office politics and
workplace politics.

According to Job Demand-Resource model, a job consists of various aspects such as time
constraints, tasks, and problems with the physical work environment which influences employee
wellbeing, commitment, and motivation in the organization. Considering the JD-R Model
Bakker et al. (2007) indicate that the demotivation and stress-inducing potential of job-related
requirements such as perceived organizational politics. The relationship between perceived
organizational politics and job stress indicates the acceptance of H1. Opinions shared by the
workers of the organization about the level of politics in their organizations are significantly
linked to detrimental work outcomes, such as anxiety, employment shortages, and turnover
intentions, and are negatively linked to the positive outcomes of employee satisfaction, business
ethos, work quality and organizational commitment (Chang et al., 2009). H2 was accepted,
which states that job stress affects turnover intention. In the turnover framework, exhaustion and
stress at work had significant effects and the workplace atmosphere had negative effects. The
work environment has had secondary effects on the purpose of attrition by work discomfort and
exhaustion (E. Lee & Jang, 2020). The findings of the study suggest that perceived
organizational politics and job stress have a significant and positive impact on turnover intention
in faculty members of Universities in Pakistan. H3 was also proved correct and accepted, which
means perceived organizational politics affects the turnover intention among faculty members.
For instance, High performers and motivated employees lose their engagement towards the job
and feel demotivated and insecure in the organization due to politics played by employees. So
they start looking for opportunities outside the organization. If management can control and
organizational politics, understand the level of stress taken by an employee turnover intention
can be changed.

5. Conclusion and Suggestion

The findings of this study indicate that organizational politics has a meaningful correlation with
stress, which leads to a desire to leave. The findings indicate a positive relationship, which can
be supported by other previous research results Using the findings, this study offers a better
explanation for the outcomes of workers who may be influenced by politics within universities
in Pakistan. Finally, this study provides an understanding of the role of stress in defining
the relationship between politics in an organization and intention to leave. This research has both
conceptual and operational implications. The theoretical perspective is extended by adding job
stress along with perceived turnover-related corporate policies. This study also highlights the
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role of stress and corporate politics in causing workplace uncertainty for the faculty members in
universities. There is no previous research that highlights such a relationship between dependent
and independent variables.

Limitation and Recommendations

The sample size of our research was small due to some constraints. Future researchers can use a
combination of data collection methods conventional and online questionnaires, along with
interviews. The google forms selection method may assist the researcher in reducing study costs
and time. It is recommended that future research may consider a large sample size. Faculty
members in universities are the main subjects of our research. Even then, it is questionable
whether workers of many other professions may face the same challenges and issues that lead to
turnover intentions. Future work can therefore evaluate people from diverse business sectors to
analyze disparities in the turnover framework. Finally, the future researcher can also consider the
influence of Locus of control of employees keeping in mind the perceived organizational politics
and turnover intention.
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