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USING MATHEMATICAL MODELLING AND SOFTWARE PROGRAMMING IN 

PROJECT RISK MANAGEMENT 

 
Abstract. The study describes the existing methods for quantitative and qualitative risk analysis and 

risk assessment software. The field of mathematical modelling is very much developing in economics, allow-

ing for more in-depth research. Risk management also requires accurate justification of decisions about the 

importance of risk, which is made possible by accurate quantitative calculations, including mathematical 

modelling. 

The decision-making process within the project is based on the results of visual analysis, i.e., the study 

of the risk profile and the cumulative risk profile derived from the simulation. This research shows that 

quantitative risk methods in the project manager's toolkit are helpful in ob-taining complex calculations, but 

risk management cannot currently exclude the role of a project risk manager from the risk assessment pro-

cess. 

Keywords: risk, risk management, optimization, mathematical modelling, software programming. 

 

Introduction 

Every business or project inevitably faces uncertainties and risks that threaten its existence 

along the way. Project risk management is concerned with identifying and controlling risks before 

they occur [1]. During the project phase, various risks occur that can reduce performance and even 

lead to project failure. Therefore, the application of project risk management is important to achieve 

optimal performance in projects [2]. The risk management system is designed to provide an ideal 

balance between generating profits and reducing the costs of an enterprise and aims to integrate into 

the company's global management system, operations, and business plans. The risk management 

system will be most effective only if this factor is observed [3]. Both quantitative and qualitative 

methods are used to assess risks. Mathematical modelling belongs to the group of quantitative 

methods which provide a comprehensive assessment of the probability of risk and harm but have 

the disadvantage that they require the involvement of competent experts. Quantitative methods are 

more labour-intensive, but identify different alternatives for decision-making [4]. 

 

Qualitative risk analysis 

Risks in the implementation of IT projects can be divided into three groups: risks related to 

the quality of the product being developed; risks related to the speed of development; risks related 

to the budget allocated for development. Shifting the focus to one group causes a change in the oth-

er two. If you want to implement a project quickly and inexpensively, prepare for the appropriate 
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quality. You need to quickly get a high-quality result, provide the necessary budget, work to dead-

lines. IT projects are becoming larger and more deeply integrated into the business ecosystem. The 

focus today is no longer just on automating business processes, but on making them as efficient as 

possible in a short time. The business does not only develop digital products — it strives to create 

unique offers for customers and release them to the market faster than competitors. Against this 

background, the timing of the project is becoming increasingly important: if competitors release a 

similar product earlier, all efforts will be wasted. Quality requirements are constantly growing. To-

day, a high-quality product implies not only a user-friendly UI/UX, high performance, security, and 

availability. There is an  increasing need in business professionals with both strong technical skills 

and industry knowledge [5].  

Practical recommendations for managing IT project risks. Project risks require individual con-

sideration and analysis, but the industry has already developed a set of practices that reduce the 

likelihood of major risk factors. Against the background of a fast pace and at the same time high 

uncertainty and unpredictability of results, it is not so much technical or organizational risks that 

come to the fore, as the risks associated with the divergence in expectations: business and IT team, 

users and business, business and partners, IT team and users. The technological world is developing 

very quickly, the initiator of the project often does not fully understand what exactly he will receive 

at the end of the project, because the vision of the final goal is formed after a series of experiments 

and testing hypotheses. If you do not establish business interaction with the IT team, the amount of 

work will increase, the development time will increase, and the budget will swell. That is, the result 

obtained in all parameters will differ from the expectations of the customer [6]. To prevent disap-

pointment, it is recommended to consider the following points:  

1. It is necessary to accurately identify all stakeholders of the project, that is, all  persons who 

have certain requirements and expectations for the project and, equally important, can influence it 

(from a financial, organizational, regulatory point of view). The main task is to identify their expec-

tations and concerns. This way you will eliminate the situation when at the final stage of work, it 

suddenly turns out that everything that has been done does not suit one of the key stakeholders, who 

up to this point did not take an active part in the project.  

2. It is necessary to create a single information field for stakeholders and project participants. 

All initial information and agreements on the project should be recorded, and it is better to do it vis-

ually. First, because visual information is better perceived. Secondly, it will always be possible to 

return to the fixed source version in case of dispute or doubt. The project roadmap, which reflects 

the tasks and the order of their implementation and is publicly available, will provide a unified view 

of the project for everyone who needs this information, will quickly provide answers to many ques-

tions, which will save time on communication to find out the details.  

3. Break down the project into small iterations (work cycles). Working in the mode of short 

iterations allows you to quickly identify risks, blockers, problems and eliminate them. The more 

work that is done before the problem becomes known, the more expensive it will be to fix the situa-

tion. Due to short periods, such additional costs are significantly reduced.  

4. Establish regular feedback. This communication is provided by daily reports of the project 

manager, weekly demonstrations of progress and results of work. As a result, all interested parties 

regularly receive information about what is happening on the project. But such reporting is also use-

ful for the team itself. For example, if there is a tendency to increase the budget, which can be clear-

ly traced on the roadmap and in reports, the project manager can think in advance of cost optimiza-

tion options and offer them to stakeholders. And one more tip: you should always start with the 

most important and complex, with what is critical for the project. This will allow identifying poten-

tial risks and adjusting the strategy even at the early stages of the project. The risks in the IT sector 

are largely due to the specifics of the industry: they are associated not so much with the occurrence 

of force majeure, but with the divergence of expectations and uncertainty of results. In addition, it is 

necessary to consider the peculiarities of this industry: 

1. IT is a young industry. 
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2. Research is carried out constantly, innovations are introduced quickly. 

3. The growth rate is very high. As a matter of fact, the IT industry is relatively young com-

pared to other industries. 

 

Quantitative risk analysis 

Quantitative analysis is performed in relation to those risks that, in the process of qualitative 

risk analysis, were qualified as potentially or significantly affecting the competitive properties of 

the project. The purpose of the analysis is to determine the probability of achieving specific project 

goals, identify risks that require special attention, determine realistic and achievable goals for the 

cost, schedule, or content of the project. While considering the risks of the project, determine: 

1. Monitoring and management. 

2. Management planning. 

3. Qualitative analysis. 

4. Identification. 

5. Quantitative analysis. 

6. Response planning. 

The best project management solution is found when some conditions are left undefined. This 

analysis presents a quantitative approach to project management decision-making under uncertain-

ty. The main methods of collecting and presenting data for quantitative risk assessment are:  

1. Surveys used to quantify the probability of occurrence and impact of risks on project objec-

tives. The information required depends on the type of probability distribution used. For example, 

for some widely used distribution models, you need to collect information about the optimistic, pes-

simistic, and most likely scenario, and for other models, you need to collect information about the 

mean and standard deviations.  

2. Expert assessment. Experts in this field, whether they are employees of the organization or 

are engaged from outside (for example, experts in the field of engineering or statistics), confirm the 

correctness of the data and methods.  

3. Risk diagrams. A continuous probability distribution represents the uncertainty of values, 

such as the duration of planned operations and the cost of project elements. A discrete distribution 

can be used to represent uncertain events such as test results or a possible decision tree scenario. 

Most widely used for risk diagrams are the triangular distribution and the beta distribution [7]. 

Methods of quantitative risk assessment: 

1. Method for analysing the sensitivity of performance criteria.  

2. Analysis of the expected cash value.  

3. Decision tree analysis.  

4. Simulation modelling.  

Quantitative risk assessment based on Simulation. 

The task of determining the duration of the project can be divided into two tasks – task project 

planning (definition of project scope, scheduling, and resources) and objective quantitative assess-

ment of the additional time required to prevent the consequences of occurrence of risk events [8]. 

 

Application of simulation modelling 

Simulation modelling (simulation) is a common type of analogy modelling implemented with 

the help of a set of mathematical tools, special computer programs, simulators and special IT that 

allow you to create processes in the computer's memory analogy, with the help of which you can 

conduct a targeted study of the structure and functions of a real system in its "simulation" mode, 

optimize some of its parameters.  

Simulation modelling is a common type of analogy modelling implemented using a set of 

mathematical tools, special simulating computer programs and programming technologies that al-

low using analogy processes to conduct a targeted study of the structure and functions of a real 

complex process in computer memory in the "simulation" mode, to optimize some of its parameters. 
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A simulation model is a special software package that allows you to simulate the activity of a com-

plex object. It runs through parallel interaction of computational processes in the computer, which 

are analogous to the processes under study in terms of their time parameters (up to the time and 

space scales). For this type of modelling, the synonym computer modelling is used. Since the simu-

lation model needs to be created, it requires special software - the simulation system. The specifics 

of such a system are determined by the technology of operation, a set of language tools, service 

programs and modelling techniques. The simulation model should reflect many parameters, the log-

ic of the behaviour of the simulated object in time (time dynamics) and in space (spatial dynamics). 

Modelling of economic objects is related to the concept of financial dynamics of the object [9].  

 

The use of qualitative and quantitative risk analysis: case study of «Kaztransgaz» JSC. 
Using the example of Kaztransgaz JSC (KTG), we will analyze the risks of a large, export-

oriented company, which is currently listed on the RK exchange and has a positive development 

trend. The activities of KTG and its subsidiaries and affiliates are commonly subject to impact of 

production and non-production risks. KTG is aware of the importance of risk management as one of 

the key components of the corporate governance system aimed at timely identification, assessment 

and adoption of measures reducing the risks that may affect the achievement of strategic and opera-

tional objectives of the Group, as well as the company costs and reputation. 

The objective of KTG risk management is to provide reasonable assurance of the strategic and 

operational sustainability of the business. As part of the implementation of the vertical risk man-

agement process carried out by NC KazMunayGas JSC, identification, assessment, and monitoring 

of the risks of the KTG Group of Companies is carried out in the Automated Risk Management 

System (risk.kmg.kz) (hereinafter referred to as ARMS). 

In the period from August 2 to October 1, 2019, key employees of all structural divisions of 

KTG and its subsidiaries and affiliates were interviewed on such risk management issues as: 

1) identification of risks that may affect the achievement of the goals of the KTG group of 

companies. 

2) the potential size of damage in case of realization of the risk is determined. 

Below are the key risks of KTG and its subsidiaries and associates with the most significant 

impact on the Company's activities. 

In the KTG Group of Companies, 67 inherent risks have been identified, which have been as-

signed risk codes in accordance with the Unified Risk Classifier of KTG and its SDCs, risk owners 

have been identified and action plans have been developed to minimize risks. 

The group of companies KTG identified 21 key risks and displayed them on the Map of KTG 

key risks. 

1. Risk of non-fulfillment by counterparty banks of their obligations.  

Due to the current difficult situation in the banking market in the Republic of Kazakhstan 

there may be a default of the obligations on the part of financial institutions, which can lead to tem-

porary or complete lack of their ability ion to withdraw the company funds. 

2. Risk of non-compliance with financial and / or non-financial covenants. 

Since KTG is a borrower and / or guarantor when receiving and lending to its subsidiaries and 

affiliates, it must comply with financial and / or non-financial covenants determined by the terms of 

loans. 

Risk of non-fulfillment of obligations in terms of gas supply under the gas sale and purchase 

agreement (export) 

The risk of occurrence due to several factors: 

1. Increase in consumption in the domestic market. 

2. Refusal to accept gas by the buyer. 

3. Failure to fulfill obligations by the supplier. 

Legislative changes in the requirements for doing business. 

For the realization risks influenced by the following factors: 
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1. Restrictions in the implementation of entrepreneurial (production and commercial) activi-

ties of KTG. 

2. Transfer of more than 50% of a stake in a business to a third party. 

3. Lack of inter-holding cooperation. 

4. Uncertainties, with a dependence on key partner - the transition to market relations with 

group companies KTG and JSC National Welfare Fund "Samruk-Kazyna" (the Fund), participation 

in tenders for the hire of vehicles and machinery, by a team of KTG and the Fund on the common 

companies’ basis. 
Uncertainties associated with dependence on a key partner (PJSC Gazprom) 

This risk may occur due to the following factors: 

1. PJSC Gazprom's refusal to purchase Central Asian gas. 

2. The reduction in export deliveries of gas PJSC "Gazprom" in Europe, including the 

Ukraine. 

3. The economic situation in Russia, a decrease in the volume of domestic gas consumption 

in Russia. 

4. Failure to fulfill contractual obligations by PJSC Gazprom or gas suppliers. 

5. Availability of the resource base of the country supplying gas to ―Gazprom‖ under contrac-

tual obligations. 

6. The state of the world economy. 

7. Climate conditions. 

8. Political and economic situation in gas supplying / consuming countries. 

9. PJSC Gazprom's policy with gas consumers. 

10. The negative position of PJSC "Gazprom" in matters related to tariffs increase for the 

transit of gas. 

11. Increase in Russian gas production. 

Fluctuation of tenge against the US dollar 

There is a possibility of foreign exchange losses associated with changes in the US dollar ex-

change rate against the tenge, interest rates, the state of the market balance, inflation, economic and 

political conditions. 

Qualitative risk analysis is necessary, as was shown above, to exclude, minimize risks and to 

maximize the benefits of KTG. 

Based on the quantitative assessment of risks, we analyzed the financial and economic activi-

ties of the Group of Companies for 5 years; quantitative performance indicators are attractive for 

investors intending to acquire shares in the company. According to the results of the quantitative 

risk assessment done using the mathematic model, we analyzed the prices of the bottom of the first 

shares of KTG, and calculated the following: correlation coefficient, covariance, variance, and ex-

pectation. There was conducted a comparative analysis of quantitative indicators of Kazakhtelecom 

JSC, Kaztransgaz JSC and Kazakhtelecom JSC. 

We also conducted calculations on the activities of the company JSC "KazTransGas", calcu-

lated its financial ratios, momentum in stock prices, the coefficients described above, however, 

based on the analysis the project was found to be attractive to investors, but the risk analysis de-

scribed above does not allow to assess industry risks, strategic risks of the country, the volatility of 

the the oil and gas industry and political risks in Kazakhstan. The calculations carried out in the 

framework of our research were applied to this work. 

 

Results 

We have carried out a project analysis in two stages, each of which, in turn, is a complex pro-

cess, consisting of several sub-stages and involving the use of different approaches. 

Stage 1. We used the consolidated balance sheet of Kaztransgaz (Figure 1) to analyse the ef-

fectiveness of the investment project. In terms of classical financial analysis, there is only one crite-

rion for assessing effectiveness - the presence or absence of profit from the project. 
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Figure 1 - Consolidated balance sheet of Kaztransgaz JSC 

 

The analysis is carried out in two main areas: 

1) Evaluation of the effectiveness of investment costs (Figure 2) determines the degree of at-

tractiveness of the project in terms of its profitability. The efficiency analysis is calculated consider-

ing such indicators as discounted and simple payback period, net present value of the project, inter-

nal rate of return, return on investment. 

 

 
 

Figure 2 - Effectiveness of investment costs 

 

2) Assessment of the financial viability of the project, that is, an assessment of the company's 

ability to pay off the project's obligations in full. It is carried out based on the settlement account 

model, based on the control of the positive balance of funds in each of the planning periods. To as-

sess the effectiveness of an investment project from the point of view of the owner, investor, bank, 

or government authorities, it is necessary to consider the various components of the project. If only 

one set of performance indicators is formed, there may be a risk of inadequate presentation of the 

project from the point of view of other stakeholders. 
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Stage 2. Risk analysis is an integral part of any investment analysis. Investment risk is under-

stood as the occurrence of an unfavorable event, because of which the implementation of the project 

may be threatened. There are two groups of risks: 

1) Risks related to external factors. They are also called systemic or systematic, they are 

caused by processes occurring in the external environment and can be reduced by diversifying in-

vestment objects. 

2) Risks associated with internal factors that reflect the quality of the company's management 

system and its general condition. Unlike systemic risks, internal risks can be mitigated through di-

versification. 

We analyzed these indicators considering the JSCs’ news feed, the company's development 
strategy, long-term plans, which are also described on the company's official website and financial 

statements posted on KASE [10]. 

The following methods can be used in risk analysis: 

The method of expert assessments, involving a risk assessment by a specialist, based on the 

experience, knowledge, and intuition of the latter. 

Statistical method - measuring risks using certain indicators that are calculated based on the 

predicted values of the object's profitability. 

Both groups of risks, without taking countermeasures, lead to the same result - financial loss-

es, while the magnitude of risks is directly dependent on the profitability of investment objects - 

with an increase in profitability, risks also grow. 

For solving specific problems in the process of investment analysis appraisers use different 

methods that make it possible to obtain a quantitative assessment of investment activity from the 

point of view of its individual aspects both statically and dynamically: 

Horizontal, or trend method. In the process of using this method, the growth rates of invest-

ment indicators are calculated for a certain period - a month, quarter, or year. The method is used to 

study the indicators of the reporting period and compare them with the previous period, to conduct 

analytical studies to determine the dynamics of growth at different times. For comparison, indica-

tors for the previous period or a similar period of the last year can be taken, for example, the data of 

the first quarter of the reporting period are compared with similar indicators of the first quarter of 

the previous year. 

It is recommended that the results of trend analysis be presented in the form of graphs to facil-

itate the determination of the trend line. We analyzed data for 5-6 years since the analysis is neces-

sary in the long term, excluding the period of the company's formation. 

Vertical, or structural method. In the process of this analysis, the proportion of individual in-

dicators of the company's investment activity is calculated. Typically, the vertical method is used to 

analyze investments, investment resources and cash flows from investment activities. Results ob-

tained using the vertical method are also presented graphically. 

The comparative method is the examination and comparison of the same indicators in differ-

ent groups. For example, comparing the data of the company's investment activity and industry av-

erage indicators or the reporting indicators with the planned ones. The method is used for monitor-

ing the company's current investment activity. In the process of analysis, the degree of deviation of 

the reported indicators from the normative ones is revealed, the reasons for these deviations are 

clarified and recommendations for correction are formed. 

The coefficient method (analysis) is based on calculating the ratio of various absolute indica-

tors of the company's investment activity among themselves. An example is shown in Figure 3. 

During the analysis, the relative indicators of investment activity and their impact on the level of the 

company's financial condition are determined. Most often, investment analysis uses the coefficients 

for assessing the profitability of investment activity, the turnover of operating assets and invested 

capital, and the coefficients for assessing financial stability. 
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Figure 3 - Example of the coefficient method 

 

The integral method (Figure 4) is usually used when buying securities to form the volume of 

net investments in the investment object. Using this method, it is possible, by selecting an ―effective 
portfolio‖, to reduce the level of risk and improve the ratio of the considered indicators in favor of 
profitability. 

 

 
 

Figure 4 - Example of the integral method 

 

The choice of the method for the analysis of investment activity depends on which indicators 

are required to be investigated during the procedure. It is not uncommon for evaluators to use all 

analysis methods simultaneously, especially when a comprehensive picture is required. 

An investment project is a set of technical and economic solutions and organizational and fi-

nancial measures for the implementation of funds and their implementation into an investment ob-

ject in the form of research, development, construction and installation, test works and services to 

achieve the desired social and economic efficiency. 

Project analysis is a methodology for a comprehensive assessment of the advantages and dis-

advantages of projects, alternative ways of using resources, considering their macro- and microeco-

nomic consequences. 

Types of analysis design: 

- Technical analysis, study of the proposed location and scale of the object, the types of tech-

nological processes used, materials, equipment and tooling, work schedule, availability of capital 

and labor, necessary infrastructure, methods of implementation, operation, and maintenance of the 

investment project (it was not carried out by us, so the information is closed). 

- Economic analysis, determining the value of an investment project in terms of the effect ob-

tained and the costs incurred, i.e., its effectiveness in relation to the national, regional and other in-

terests (the analysis has been made; the company is economically attractive). 

- Organizational analysis, identifying the competence of the ability of administrative person-

nel to successfully solve all tasks for the implementation of an investment project (the staff has a 

very high profile in the RK market) 

- Social analysis, establishing the impact of an investment project on changing social relations 

and the development of the social sphere, psychological environment, and people's behavior (a so-

cially significant project in Kazakhstan) 

- Financial analysis, substantiation of the sufficiency of investment resources for the imple-

mentation of an investment project in a timely manner, preparation of an approximate balance of 

income and expenses resulting from profits and losses (the company is economically attractive). 

- Environmental analysis, consideration of existing natural conditions and the potential impact 

of an investment project on the environment, forecasting possible environmental consequences.  

 

Results of the research study 

Only such a multilateral and detailed analysis creates the prerequisites for an objective evalua-

tion of the investment project in question. The conclusions of the industry are not very attractive, in 

the development of alternative energy sources this project will not be attractive in the future, from 
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an environmental point of view, as shown by the share price analysis in Fig. 4. From the point of 

view of attractiveness and retrospective analysis of industry development, shares of Kazakhtelecom 

JSC are promising for investment, in this case we would also like to mention that the modern risk 

analysis tools, including mathematical modeling, suggest that shares of Kaztransgaz JSC are attrac-

tive, but with diverse skills of information gathering and analysis, we, as project managers, are 

more inclined towards projects with a future perspective, i.e. industry communications, alternative 

energy sources, electric vehicles and, of course, the copper mining sector, as all of the above sectors 

require significant copper reserves, which are predicted to increase the share price of these compa-

nies. 

We started this work on the Advanced Financial Management course, analyzing financial ac-

tivities (working with macros, deriving an algorithm for calculating indicators for the possibility of 

analyzing financial indicators), supplementing the materials on the Project Quality and Risk Man-

agement course, assessing the investment portfolio, considering the calculation of dispersion, covar-

iance, and other indicators, and now we summarize our findings in this research work. We would 

like to continue the work using a programming language such as Python to automate data and ena-

ble project managers to make the right decisions.  

 

Conclusion 
This research paper focuses on the problem of risk management projects and how to deal with 

it. Unfortunately, only a few projects are currently completed on time, they fall beyond the project 

budget and often do not comply with it. This brings about huge losses for the company. One of the 

reasons for this is often the lack of a risk management system. The study lists the main project risk 

management methods and develops a Monte Carlo simulation methodology. It also shows why this 

methodology is given special attention. 

Currently, investment projects require a lot of attention. The success rate of projects is quite 

low. All this is aggravated by the huge loss of company profits. Project risk management is neces-

sary to avoid failure. 

There are many different methods for evaluating project outcomes. We studied and described 

the Monte Carlo simulation method, made a full assessment of KazTransGas JSC's financial condi-

tion, calculated the probability indicators and provided calculations for the valuation of 

KazMunaiGas JSC, KazTransGas JSC and Kazakhtelecom JSC shares. Available share price data 

was entered, and value analysis was performed. The Monte Carlo modelling method is an extension 

of the scenario approach to risk analysis and at the same time it belongs to the group of probabilis-

tic-theoretical methods of risk analysis. The modelling can be divided into three stages: building a 

mathematical model, running the modelling, and analysing the results. 

In the initial stage, a mathematical model is built, and risk variables (random components of 

the project's cash flow) are selected based on an assessment of the flexibility and predictability of 

the variable. Based on available statistical data and expert information, a distribution right is select-

ed for each risk variable that considers the "probabilistic dependence" conditions of the variable. 

Modelling is carried out using specially developed computer programmes, and the number of 

simulation experiments is selected using mathematical statistics methods. 

The decision-making process within the project is based on the results of visual analysis, i.e., 

the study of the risk profile and the cumulative risk profile derived from the simulation. We wanted 

to show that these methods in the project manager's toolkit are helpful in obtaining complex calcu-

lations, that calculations made with positive financial analysis and positive dynamics of project risk 

assessment and management cannot currently exclude the project manager from risk assessment. 

But the calculations made do not consider other factors such as political risks, industry news and 

other factors that artificial intelligence in the form of various programs cannot analyse. 
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Алдибекова Н.Б. 1, Тян А.В. 1, Омаров И.Г. 1, Мохамед А.Х. 1 Алимжанова Л.М. 1 
Использование математического моделирования и программного обеспечения в 

управлении проектными рисками 

Аннотация. В исследовании описаны существующие методы количественного и каче-
ственного анализа риска и программное обеспечение для оценки риска. Область математиче-
ского моделирования очень сильно развивается в экономике, что позволяет проводить более 
глубокие исследования. Управление рисками также требует точного обоснования решений о 
важности риска, что становится возможным благодаря точным количественным расчетам, 
включая математическое моделирование. 

Процесс принятия решений в рамках проекта основан на результатах визуального ана-
лиза, т. е. на изучении профиля риска и кумулятивного профиля риска, полученного в ре-
зультате моделирования. Авторы работы хотели показать, что эти методы в инструментарии 
менеджера проекта помогают в получении сложных расчетов, но в настоящее время ме-
неджмент не может исключить риск-менеджера проекта из оценки рисков. 

Ключевые слова: риск, управление рисками, оптимизация, математическое моделиро-
вание, программное обеспечение. 
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 Алимжанова Л.М. 1 
Жобалық тәуекелдерді басқаруда математикалық модельдеу 

 мен бағдарламалық жасақтаманы қолдану 

Аңдатпа. Осы зерттеуде тәуекелдерді талдаудың қолданыстағы сандық және сапалық 
әдістері мен бағдарламалық жасақтамасы сипатталған. Математикалық модельдеу саласы 
экономикада өте қарқынды дамып келеді, бұл терең зерттеулер жүргізуге мүмкіндік береді. 
Тәуекелдерді басқару сонымен қатар нақты сандық есептеулердің, соның ішінде 
математикалық модельдеудің арқасында мүмкін болатын тәуекелдің маңыздылығы туралы 
шешімдерді дәл негіздеуді талап етеді. Жоба аясында шешім қабылдау процесі визуалды 
талдау нәтижелеріне, яғни модельдеу барысында алынған тәуекел профилін және 
жинақталған тәуекел профилін зерттеуге негізделген. Біз жоба менеджері құралдарындағы 
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әдістердің күрделі есептеулерді алуға көмектесетінін көрсеткіміз келді, бірақ қазіргі уақытта 
менеджмент жоба менеджерін тәуекелдерді бағалаудан шығара алмайды.  

Түйінді сөздер: тәуекел, тәуекелдерді басқару, оңтайландыру, математикалық 
модельдеу, бағдарламалық қамтамасыз ету. 
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