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Development of project activities in small and medium-sized businesses in Kazakhstan

Abstract. Small and medium-sized businesses (SMEs) make a key contribution to the coun-
try's economy in terms of employment, innovation and growth. The development of project activi-
ties can play a significant role in facilitating this contribution, but SMEs require less bureaucratic
forms of project management than those used by larger traditional organizations. This article pre-
sents a study to determine the nature of project management required by SMEs, and its results. The
research findings very strongly suggest that SMEs need a "lightweight" version of project manage-
ment.
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IOOEKTUBHOCTDb IPUMEHEHUA YIIPABJIEHUSA IPOEKTAMMU B
YIIPABJIEHUUN YEJIOBEYECKUMHU PECYPCAMM

Annomayus. Cneyuanucmsl no nepcoHay 60321asIs10m pegoioyuio Ha pabouem mecme. Bonee pa-
3YMHbLIL NPUEM Ha pabomy, UHUYUAMUSbL NO KYJIbmype Ha pabouyem mecme u nosceOHesHas paboma - ece
MO NpUOpUMenvl 8 OMpaciu, a Mo o3Havaem, umo ynpaeienue npoexmamu 01 YUP nuxoeda ne 6wuL10
bonee sadxicnvim. Pakmuuecku, CReYUAIUCIbl N0 NePCOHAILY 6Ce Hauje NPUMEHSIOM UHCIPYMEHMblL ynpaesie-
HUSL npoekmamu OJisl YIYUUIeHUs. COUX NPOYECCO8 U PAbOUUX NPOYECCOS.

B smou cmambe mbl 06cyOUM npeumMywecmeo npoOeKmHO20 MeHeOdNCMeHma 015 dhgdexmuenocmu
VAPABNIeHUsl 4eNI08eHeCKUMU U 8AACHOCIb 8 YUP uncmpymenmos u Memooos ynpaeieHus npoeKkmamu.
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Kntoueswvle cnosa: ynpasnenue yenoseyeckumu pecypcamu (Y4P), memoosi ynpasiernue npoexmamu,
npeuMyuwecmeo YRpasienus npoeKmamu, RPOeKmublll MeHeONCMeHM, YNPasieHue nepcoHAIOM.

BBengenue

B nacrosiiiee Bpemst yrpaBiieHHE IPOSKTaMU CTaHOBHUTCS BCe OoJiee pacripoCcTpaHEHHBIM SIB-
JIEHUEM B IPYTUX OTPACISIX, B TOM YHCIIE B TAKOW OTPACIN KAK YEJIOBEYECKHUE PECYPCHI.

VYpaiieHue 4el0BE4ECKMMH PECYPCAMU - 3TO IPOLECC MPEJOCTABICHHUS OpraHU3aMK YeJI0-
BEUYECKUX PECYpPCOB I YAOBIETBOPEHHUS KaK IMOCTOSHHBIX, TAaK U KPATKOCPOUHBIX pabouux Tpedo-
Bauwii [1]. Pons YUP B ynpaBienuu npoekTaMu 04€Hb BaxkHa. D10 oAgHa u3 10 ocHOBHBIX o0sacTei
nporiecca yrpasieHus npoekramu B PMBOK (KHura 3Hanuii mo ympaBieHUIO MpoeKTamu) [2].
Wrak, niaHupoBaHUE YEIOBEUECKUX PECYPCOB U YNPABICHHUE NPOEKTAMH €CTECTBEHHO HAYT pyKa
00 pyky. Crennanuctsl B obsactu YUP ecTh B KaX70i KOMIAHUHU, & B OOJIBIIMHCTBE CPEIHUX U
KPYIHBIX KOMIIAHUW €CTh LieJble OTIENbl U MOJApa3/esICHUs, CBA3aHHbIE C YIPABICHUEM JIIOJIbMU.
Tax, BO MHOTMX KOMIAHMSIX €CTh TaKW€ CTPYKTYpPHBIC dJIEMEHTHI Kak OTJeN Kak 1moadopa u Haitma
NepcoHaa, BHyTPEHHUX KOMMYHUKAIMH, 00y4eHHs U pa3BUTHs, OpeHIa paboToaaTels, pa3IndHbIe
JpyTUe KaJpOBbIE CIYKOBI.

Takoe ycunenue 3HaunmMocTy YYUP cnennaincToB CBSA3aHO € TEM, YTO M3 roja B TOJl HA PhIH-
Ke oOparaercs: Ype3BblYaitHO OOJIBIIOE KOJIMYECTBO KaHIUAATOB, HAXOASIIUXCS B IIOMCKE pabouero
MECTa, B TO BpeMs KaK KOMIAHHSIM TPEOYIOTCS CIEIHAIMCTHI, UMEIONINE MUPOKYIO IKCIEPTU3Y U
ocoOble TuuHbIe KauecTBa. CTAHOBUTCS OYEBHUIHBIM, UYTO ISl BOBJICUEHUS TaKUX CIIECLUAINCTOB CO
CTOPOHBI KOMIIAaHUH TPEOyeTCsl HEe MPOCTO BBIOOP KaHIHUAaTa, TPEOyeTCs MPUBJICYCHHE €r0 BHIMA-
HUS, 3aBOCBAHHUE €r0 PACIONOKEHHS U (POPMUPOBAHUE KelaHUsl paboTaTh UMEHHO B 3TOH KOMIIa-
Huu [3]. IMenHo mosToMy B Hactosimee Bpemsi B chepe YUP akTUBHO pa3BHBAETCSl MPOSKTHBIN
MEHEJKMEHT. XOTs CHELUUATUCTHI M0 NMEPCOHAITY MOTYT HE MPUBBIKATh K MJIAHUPOBAHUIO U YIIPAB-
JeHn0 (OPMAIBHBIMU MPOEKTaMH, MHOTHE JIEHCTBHS, KOTOPHIE OHU BBITIOJHSIOT, HA CAMOM JIeJie
SIBJISIFOTCS IPOEKTaMU.

Hamnpumep, npupiieueHrne HOBBIX TaJaHTOB, 3aIyCK W BBIIIOJHEHUE MPOrpaMM OOyUYEHHUS U
pa3BUTHUSA, 3aBEPIICHUE €KETOJHBIX 0030pOB MPOU3BOIUTENHFHOCTA U 3apa0OTHOM IIATHI - BCE ATO
MPOEKTHI, KOTOPhIE HEOOXOAUMO 3aBepIIUTh KoMaHaaM oTAena YUP. JlonmomHuTenbHbIE MpUMEphI
3TUX MPOEKTOB:

— [IPOrpaMMBbI pueMa Ha paboTy CTa)KepoB;

— MPOBEJICHNE KOMAaHIHBIX MEPOIIPUITHIL;

— MMPOTpaMMBbI OOYYECHHS U Pa3BUTHUS;

— yIpaBlieHUE ONepalusIMHi Ha paboueM MecCTe;

— ONTUMH3AIMS BUPTYaJIbHOTO 0TOOpA JIJIsl pa3pO3HEHHBIX KOMAaH/I.

Pe3yabTaThl

Hcnonb3oBanue GopManbHBIX MPOLECCOB, MPOLEAYP U HHCTPYMEHTOB YIPABJIEHUS MTPOEKTa-
MU MOKET IIOMOYb CHU3UTh PUCKH U MOBBICUTH YCHEIIHOCTh BCEX 3TUX JOJITOCPOYHBIX JAEHCTBHI C
IIEPCOHAJIOM.

XOTsl CIeUUaIuCThl 10 MEePCOHATy MOTYT HE NMPUBBIKATh K IJIAHUPOBAHHUIO M YIPABICHHUIO
(dbopManbHBIMU MTPOEKTaMH, MHOTHE JICHCTBHUS, KOTOPbIE OHU BBIIOJHSIOT, HA CAMOM JIEJI€ SIBIISIOT-
Csl IPOEKTaMHU.

B Hacrosiiee Bpemsl CO3/1aHO MHOXECTBO IIpOrpaMM U mpuioxkeHuil mis YUP, umeromux
CBOEGH IIeNbl0  aBTOMATH3ALMI0 pacyeTra 3apIuiaThl, ONTHUMM3AIMI0  aIMHUHHCTPATHUBHBIX
OIIEpaLMOHHBIX 3a4a4 [4]. DTO 3HAYMTENBHO COKpallaeT BPEMEHHBIE 3aTpaThl crenuantuctel YUP
Ha OIEPaLlMOHHBIE MPOLECCHI, TEM CaMbIM, BBICBOOOXKIasi BpeMs Ul HECTaHJApTHBIX 3aj1ad, Tpe-
OyIOImHKX 0cO00ro MOAX0/a, TAKUX KaK IMPUBJICUCHHE, PA3BUTUE U COXPAHEHUE JTyUYIIUX TaJIaHTIIH-
BBIX COTPYHUKOB B KOMIIaHHH.
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JleiicTBUsI B paMKax MpoOIecca YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM IPOEKTA BKIIIOYAOT
OLICHKY, IUIAaHUPOBaHKUE U MPUOOpeTeHHEe HEOOXOAUMBIX PECYpCOB IIPOEKTA, a TAKXKE YIpaBICHUE U
pa3BUTHE KOMaH/bI IPOEKTA.

HexoTopbie U3 pe3ynbTaToB 3TOr0 Mpoiiecca BKI0YaoT [S]:

— IJIaH YIIPABIIEHUS PECYPCAMHU;

— CTPYKTYpHas pa30uBKa pecypcoB (C YKa3aHHEM, KTO UTO JeNaeT U KTO KOMY IMOAYUHSIETCS);

— IJIaH YKOMILJIEKTOBAHUS [IEPCOHAJIOM, BKJIIOUasl KaJleHAaph UM PAclUCaHue, KOI1a HYKHbI
JIO/IY;

— MHCTPYMEHTHI OLICHKU MPOU3BOAUTEIBHOCTH KOMaHbl, TAKHME KaK OMPOCHI U TECTHI CIIO-
COOHOCTEH.

Kak BuanTe, 3TN NeHCTBUS U PE3yIbTAaThl MOTYT OBITh MOJIE3HBI JJIS TUTAHUPOBAHMS M YIIPAB-
JeHus 000 KOMaHAOW, BKIIOYas OTAeN KaapoB. Ho mporeccsl yrpaBieHHUs MPOEKTaMU TaKxkKe
MOTYT TOMOYb CIIELUATUCTaM I10 MEPCOHAILY BBIIOJIHATH MHOTME U3 O0XKMJAEMBIX 3aj1ad U JAeil-
CTBUH, oOecrieunBasi O0JIbIIYIO CTPYKTYPY.

Hcnonb30BaHre MHCTPYMEHTOB U MPOLIECCOB MTPOEKTA MO3BOJIAET Ballleld KOMaH/I€ UCIIONb30-
BaTh ICHTPAIM30BAaHHYIO CTaHAAPTHU3UPOBAHHYIO 0a3y JAaHHBIX IS CBOMX KIIOUEBBIX JCWCTBUU.
Kpome Toro, mabions! (Hampumep, abJOH ajaNnTallid COTPYAHMKOB) M BakHas HMHQoOpmanus
(Hampumep, OMKMCcaHus JOHKHOCTEH U PYKOBOJACTBA 10 COOECEI0BAaHUIO) MOTYT XPaHUTHCS B JIFOOOM
MECTE, TIOCTYITHOM JIJIsI BCE KOMAH/bI.

HekoTopsie u3 npeumyIecTs ynpasieHus npoekramu ains Y YP Bkirouaror:

1) co3naHue cTaHAapTU3UPOBAHHOIO 3alIMCAHHOTO IIpoliecca HailMa,

2) ycTaHOBJICHHE MTOKa3aTesei MpOou3BOAUTEIBHOCTH U IPOU3BOIUTEIBHOCTH JIJIsl KOMAH/IbI;

3) opranu3zanus, JOKYMEHTUPOBAHUE U XpaHEHHE MH(OPMaLUMU O COTPYIHHMKAX U MOTEH-
LHUAIBHBIX COTPYIHUKAX;

4) oTclexUBaHUE 3aTPaT HA HAliM B COOTBETCTBUU C OIOJKETAMH U MIPOTHO3AMH;

5) cBs3bIBaHUE 3aTpaT Ha YEIOBEUYECKUE PECYpChl (Hampumep, Habop nepcoHana) ¢ GakTHYECKMMHU
Ou3HeC-pe3yJIbTaTaMH.

Ob6cy:knenue

TepMHuH «IPOEKTHBIH MEHEIKMEHT», KOTOPbIM MpU3HAET JH000H cHenuanucT 1mo Kajapam —
«CHM)KEHHME PUCKOB». YUP CHMXKalOT pHUCK B YIPaBICHUU UYEIOBEYECKHMH PECYpCAMM OpraHH3a-
LIUY, YIIPABJISAsA BCEM IPOLECCOM OT MIEH 10 IUIAHUPOBAHUS M CO3AAHUS 10 UCIIOJIIHEHUS U pa3BeEp-
THIBAHUS.

1. IIpumeHeHNE MPOEKTHOIO MEHEKMEHTA B YIPABICHUHM YEIOBEUECKUMHU pecypcaMu I10-
BBICUTH 3((PEKTUBHOCTh U OOIIYI0 MPOAYKTUBHOCTh KAaK C MOMOIIBIO Pa30BbIX MPOEKTOB, TaK U C
MOMOIIBIO TEKYIINX KaJAPOBBIX 33j1au, TAKUX KaK €KEeroHbIe 0030pbl TPOU3BOAUTEIBHOCTH.

2. YmopaiieHHue NPOEKTaMU MOXET MOMOYb CHEIHATMCTaM M0 NePCOHATY CIEAYIOIUMHU CIO-
cobamu:

3. JlaeT BO3MOXXHOCTH OBICTPO MH(POPMHUPOBATH PYKOBOJACTBO O TOM, KaK OCYIIECTBIISIETCS
paboTta nmepcoHana B opranu3auuu. [Ipm 5TOM MOXKHO MOJIYYUTh MPEJCTAaBICHUE O PYKOBOJCTBE U
3aMHTEPECOBAHHOCTh B  OTHOILIEHWUM NPUOPUTETOB KOMaHAbl B  Cilydae KOH(MIUKTOB
WM OIPAaHUYEHHBIX PECYPCOB.

4. Tlo3BOMSIOT JOOUTHCS OOIIEH BHAMMOCTH OOSI3aTENHCTB COTPYAHHKOB OpPTaHU3AIMH IS
BBISIBJICHUS U Pa3pelIeHUs TOTCHIUAIBHBIX BPEMEHHbBIX KOH(IUKTOB.

5. JlaeT BO3MOXHOCTb YCHEIIHO IUIAHUPOBATh KBApPTAJIbHBIE U T'OJIOBbIE LIENU U JEHCTBUS C
IIOMOUIBIO0 METOJIOB U CTPYKTYP IIJIAaHUPOBAHUS IPOEKTOB (TakuX Kak Agile).

6. I103BOJISIOT yIMy4IIUTh B3aUMOJEHCTBUE C JPYTUMH OTIEIaMH M IIEPCOHAIOM C IIOMOIBIO
TaKUX UHCTPYMEHTOB, KaK OTUETHI IO MTPOEKTaM, HH(OPMAIIMOHHBIE TTAHEIN U BCTPEUH IO CTaTYCYy.
YeTkue OCHOBHBIE DTallbl IPOEKTA TAK)KE MOTYT YJIy4YLIMTh KOMMYHHKALMIO, IIOBBICUTH ITPO3pad-
HOCTb U ITOBBICUTH JOBEPHE 3aMHTEPECOBAHHBIX CTOPOH.
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7. 1103BOJAIOT BU3yaJM3UPOBATh MPOLIECC HaiiMa (MCIOJIB3Ysl TAKOW MHCTPYMEHT, KaK JIOCKa
Kan6aHn), 4ToObI NOHATH, TI€ HAXOASTCSA MOTEHUUAIbHBIE PEKPYThl U 0XKMJAETCS JIU 3alI0JIHEHHUE
BaKaHCH MPH HEOOXOAUMOCTH.

8. IIpenocraBiseT BO3MOKHOCTh MCIOJIB30BaTh MHCTPYMEHTBI YIIPABICHUS BPEMEHEM M OT-
CIIe)KMBAHUS, YTOOBI y3HATh, HACKOJBKO NMpOAyKTHBHA padora YUP. JlaHHBIE HHCTPYMEHTHI TIOMO-
raloT CIPOTHO3MPOBATH, CKOJIBKO BPEMEHM 3aliMET BBINOJIHEHHE OYAYIIMX 3a[a4, TAKXKE BBIABIISIET
HECOOTBETCTBHS MEXKy COTPYJHHKAMH, KOTOpbIe pabOTaloT JIyUIlle WK XYXKe.

9. Ilo3BossieT yaydyIlIUTh B3aUMOJEHCTBME KOMAaHJbl U 3aMHTEPECOBAHHBIX CTOPOH, YTOOBI
YCKOPUTh KOMaHAHYIO J€ATEIbHOCTh U COKPAaTUTh BEPOATHOCTh HelomoHMMaHus. Hanpumep, un-
CTPYMEHT IIPOBEPKU U YTBEPIKIEHUS MOXKET UCIOJIb30BATHCA IS IPOCMOTPAa U KOMMEHTHUPOBAHUS
pe3oMe MOTEHIUANBHBIX KaHAWIAaTOB, IO3TOMY CIIELUAIUCTY OT/Aea KaJIpoB He OyaeT HaJJ0OHOCTH
OTIPABIATH JOKYMEHTSHI 110 3JIEKTPOHHOM MOYTe TyJa U 00paTHO PYKOBOJUTENSAM OTAEIOB [6].

Kak moka3pIBaroT BBILICYKA3aHHBIE OINPEIEICHUS, yIpaBieHue npoekramu aist YUP naer
BO3MOKHOCTb BBINOJIHATE MHOTHME KPUTHUYECKH Ba)kKHbIE JEHUCTBHs ObIcTpee U 3 (eKTUBHEE, YeM
KOTJ1a-7T100.

3ak/ro4yeHue

[IpenocraBiseM pekoMeHJaluu sl KoMaHabl YUP, KoTopble MOTYT U3BJI€Yb Y CHELUATUCTOB
10 YIPABJIECHUIO POEKTAMH [7].

1. Hauarp ¢ moTpebHOcTel. XOpolirne MeHEeIKepPhl TPOSKTOB HE HAYMHAIOT CBOIO paloTy C
Ha3BaHHOI'O MPOEKTAa; OHU HAYMHAIOTCA ¢ MOTpeOHOCTU. OTAEN KaJpoB OpraHu3alui MOXKeET Ooiee
YCIICUIHO TUTAHUPOBATh KBAapTaIbHbIE IIEJIH, HCIIOJIB3YS TOT e MeToa. BmecTo Toro, 4to0bl peanu-
30BBIBATh MPOEKTHI UJIM HJIeU (HAllpUMep, HOBBIN IJIaH MPOBEPKHU FPPEKTUBHOCTHU MIIH IpEeUMYIIle-
CTBa NapTHEpa) M3-3a IPEANoJaraeMoro TpeOOBaHHUS, HY)KHO HCKAaTh pealbHbIE MOTPEOHOCTH.
MoXHO clienarh CIeAyrIUM 00pa3oM: peryaspHO ONpalIuBaTh COTPYAHUKOB OpraHU3alMM, 4To-
Obl BBIICHUTH, KaKue camble OOJIbLIME MPOOJIEeMbl BOSHMKAIOT Ha padoTe, a 3aTeM MepexouTh K
IJIAHUPOBAHUIO PELICHUH.

2. lenerat. PykoBogUTENN MPOEKTOB SBISAIOTCA TJIaBHBIMU JejieraTaMy. XOTs OHU, BO3MOX-
HO, SIBJISIFOTCSI CAMOM BayKHOM CTOPOHOM ycliexa IIPOEKTa, Ha CaMOM JIEJIe OHU HE CO3Jal0T HUKAKUX
KOMITOHEHTOB MPOeKTa. BMecTo 3TOro oHM coOMparoT JTy4IIMX JIIOeH AJis BHIIIOJHEHUS 3TUX 33a/a-
HUH, IEJETUPYIOT 33Ja4M U 3aT€M YIPABIISIFOT UX BBINOJITHEHUEM.

B 2019 rony 51% pykoBoauTenei otaena KaapoB 3asBUIU, YTO UX OT/AEIY HE XBaTaeT Mep-
COHaJIa JUisl MoJiiep KaHusl ux paboueil Harpy3ku. A B IPOILJIOM 3aJjauu, KOTOpble oTBiIekanu YYP-
OTJIeNbI OT YEJIOBEUECKUX IPUOPUTETOB, BKIIOYAIU B c€0sI TaKKe 3aa4u JIUJIEPCKOTO OOIIEeHNs, KaK
YIPABIEHUE OTHOIIEHUSIMHU C WIEHAMHU COBETAa AUPEKTOPOB, IIJIAHUPOBAHUE PEarMpOBaHUs Ha 3aKO-
HOJaTeNbHbIE MMOTPEOHOCTH M YIpaBJICHUE TJIaHAaMU KOPHOPATUBHOM COLIMAIbHOW OTBETCTBEHHO-
ctu. Bee 310, 6€3yciioBHO, MpaBUWIbHBIE YCHIINS, HO OJIMH YeJIOBEeK (MM JIaXke OJJHa KOMaH[Ja) MO-
KET cAeNaTh TOJIBKO TaK Xopomo. BOT TyT W mpHXOAWUT HAa MOMOIIb JAelernpoBaHue. [ 1aBHOe B
JAHHOM METOJIe YOeIUThCS, YTO BCE WJICHBI KOMaHbl HACTPOEHBI Ha TO, YTOOBI COCPEOTOYUTHCS
Ha MOTPeOHOCTAX, KOTOpble Hanbosee BaxHb! st YYUP, n Ha Tex Beniax, B KOTOPbIX OHHU MpeycIie-
BaIOT, @ 3aTEM JIEJIETUPOBATH OCTAJIBHOE.

3. Co3nmatb cTpykTypy. i ycriexa npoeKTHbIM KOMaHIaM HYy>KHa CTPYKTypa, U 3TO TO, YTO
IpeaIaraloT MEHeKepbl MPoeKTOB. OHU YCTaHABIIMBAIOT BEXU, BCTPEUU U OTUETHI YEPE3 PETyJIsip-
HbIE MPOMEXYTKH BPEMEHU. DTH OKUJAAHUS TIOMOTal0T BCEM HE COMTHCS C IyTH U MO3BOJIAIOT JIerye
3aMETUTH MOSIBJICHUE PHCKA.

Bcem BeIrofiHa cTpyKTypa M yeTKue oxuaaHus. be3 aTux Beuiel TpyAHO 10CTUYb TOCTABIICH-
HBIX 1ieneil. UToObl COTpyIHUKH MOOMBAIUCH ycrexa, UM HEOOXOIUMO YeTKO c(hOpMYIHpOBATH
OKUJIaHUS C MEPBOrO JHSA M PETYISAPHO MPOBEPATh paboTy MeHepkepa. Jlyumie Bcero mogouayT
HaunboJiee YeTKue ¥ KOHKPETHbIE HHCTPYKLIUHU MO YCEpAHOI paboTe, CBOEBPEMEHHOCTH M COOIIOIe-
HUIO CTaHAAPTOB KOMITaHUH.
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| IUPPOBBIE TEXHOJIOI'MU B OKOHOMHUKE U MEHE/IKMEHTE |

Korga neno poxomut no YUP, BHeApeHUE CTPYKTYpPhl MOXKET IPOUCXOINUTH PA3HBIMU CIIOCO-
0aMu - YETKOE OINHMCAHME JIOJDKHOCTHBIX OO0SI3aHHOCTEH, peryispHble OOIIECTBEHHbIE COOpaHUs
BCeil KoMaH 1bl, (hOpMaNIbHBIE IPOIIECCHI TPOBEPKH F(P(HEKTUBHOCTH U TaK Jajee.

4. IlomyunTh MOAJEPKKY CTEUKXOJIEPOB. YCIEUIHOE YIPABICHUE IPOEKTOM TpeOyeT CHUlb-
HOM NOAJEPKKU CO CTOPOHBI CIIOHCOPOB MJIM BBICHIETO PYyKOBOJCTBA. [lomyueHue mnoanepKku
IIPOEKTa OT BBICIIEIO PYKOBOJCTBA ITOMOIaeT 00ECHEeUUTh COOTBETCTBUE L€JIeH KaXKJIOro MpoeKTa
IIPUOPUTETAM OPraHU3aLUH, IIOMOraeT CO34aTh YEMIIMOHOB 110 3aBEPLICHUIO IIPOCKTA U IIOKA3bIBACT
OT/eJIbHBIM YJI€HaM KOMaH/Ibl, HACKOJIBKO IPOEKT BAXKEH JJIs1 OOLLEro ycrnexa KOMIaHHUH.

Ycumust YUP MoryT BEIUTpaTh OT TOTO K€ MOAX0/a - OyIbh TO pa3BepThIBAHHE HOBOTO Habopa
OCHOBHBIX IIEHHOCTEH WJIM BBEJIEHHE HOBOI'O Ipoliecca pacyera 3apadOTHON IUIAThl, BALM YCHUIIMS
PHUCKYIOT TOTEpIIeTh Heynauy 0e3 Mmoajaep Ku cBepxXy. lIpuBiiekaiiTe pyKOBOJACTBO K NPHUHSITHIO
peleHuii iy, 4To elle Jydule, yoeaurech, 4yro y YUP ecth MecTO 3a CTOJIOM HCIOJIHUTEIbHON
KOMAaH/IbI.

5. HBecTUpyHTE B NPAaBWIBHYIO TEXHOJIIOTHIO. MHOTHE MEHEIKEPBI ITPOEKTOB HUCIIOJIB3YIOT
KaKO€e-TO IPOrpaMMHOE OOeCIeueHue AJsl yIpaBIeHUs! IPOEKTaMHU JIJIsl BBIIIOJIHEHUS CBOEH paOOTHI.
Ho Tte, KTO nCnoib3yeT Takoi MHCTPYMEHT, COOOLIAIOT 00 yIy4IlIeHUd KOMMYHHUKAIUH, Oosiee Bbl-
COKOM KayecTBE€ MPOIYKIHH, 00JIee CTPOroM COOJIOEHUN CPOKOB M OIOPKETa M MOBBIIICHUH YI10-
BJIETBOPEHHOCTHU KJIMEHTOB.

PykoBOANUTB KpYIHBIMU NPOEKTaMU 0€3 MPaBUIBHOTO IPOrpaMMHOr0 odecredeHus: Oblo Obl
TUTAHWUYECKUM, €CIIM HE HEBO3MOXHBIM, yCWiveM. M 3TO HE TOJIBKO YIpaBICHUE IIPOCKTaMHU.
BosbmHCTBO NMpOoeCCHOHAIOB B HAIIM JHU MOTYT H3BJI€Yb OOJBLIYIO HOJb3Y U3 TEXHUYECKHX
peumieHuii. YYUP HuueMm He oTiauyaercs.

Ha peiHKE npencTaBieHbl THICSIYM MHCTPYMEHTOB, KOTOPBIE YJOBJIETBOPSIIOT CaMble pa3HbIE
TEXHOJIOTUYECKHE MOTPEOHOCTH B MPOrpaMMHOM O0€CTIeueHUH JJIsl IIepcoHalia - Bce, OT yIpabJe-
HUS JIBIOTaMHM JI0 AaHAJIN3a IPOU3BOJUTEIIBHOCTH, OTCISKUBAHNS HaliMa U IPU3HAHUS COTPYIHUKOB
U T.A.

ITockonbKy Ha pbIHKE TaKk MHOTO peIIeHUIl, BaKHO BbIOpaTh TE€, KOTOpbIE AECHCTBUTEIHHO
yllydiaT pabouyuil mpoiiecc B ynpaBIeHUH Y€I0BEYECKUMU PECYpPCaMU B OpraHU3al|H.
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Meiipmanosa JLE.
Anam pecypcrapbiH 0acKapy/aa skodajapabl 0acKapyabl KOJIAHYAIH THIMILTITL

AnpaTrna. Anam pecypcrapblH 0ackapy MaMaHIapbl >KYMBIC OpPHBIHIAFbI PEBOJIIOLUSHBI
Oackapanpl. AKbUIIBI KaApJiapAsl IpIKTEY, >KYMBIC OpPBIHAApPBIHAAFI MOJACHU OacTamanap >KoHE
KYHJEJIKT]I JKYMbIC — OyJ1 cajaHblH OachIMIBIKTAphl, JEMEK ajaM pecypcTapblH Oackapy YILUiH
xoOamapapl Oackapy emikaman MaHbI3Abl OomraH emec. IIIBIHIBIFBIHIA, aJaM pecypcTapbiH
Oackapy MaMaHIapbl >KYMBIC TPOIECTEPIH JKaKcapTy YIIIH >kolamapabl Oackapy KypajlaapbiH
KeO1peK KOJIAaHaIbl.

byn makanaga 613 agam pecypcTapbiH Oackapy THIMILIITT YIIIH K00aJdblK MEHEIKMEHTTIH
apTHIKIIBUIBIKTAPBIH JKOHE ajJaM pecypcTapblH Oackapyna >xobamapisl O6ackapy Kypaigapbl MeH
OMICTEPIHIH MAHBI3IbUIBIFBIH TAIKbUIANMBI3.

Tyiiinai ce3nep: amam pecypcrapbiH Oackapy (APB), xoGamapasl Oackapy omxictepi,
»)obanmapapl 6acKapyIblH apTHIKIIBUIBIFRL, XK00amapabl 06ackapy, MepcoHa bl 6acKapy.

Meirmanova L.Ye.
Efficiency application project management in human resource management

Abstract. HR management professionals are spearheading the workplace revolution. Smarter
recruiting, workplace culture initiatives, and day-to-day work are all industry priorities, which
means project management has never been more important for HR management. In fact, HR man-
agement professionals are increasingly using project management tools to improve their processes
and workflows.

In this article, we discuss the benefits of project management for the effectiveness of human
management and the importance of project management tools and techniques in HR management.

Keywords: human resource management (HR management), project management methods,
project management advantage, project management, personnel management.
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USING MATHEMATICAL MODELLING AND SOFTWARE PROGRAMMING IN
PROJECT RISK MANAGEMENT

Abstract. The study describes the existing methods for quantitative and qualitative risk analysis and
risk assessment software. The field of mathematical modelling is very much developing in economics, allow-
ing for more in-depth research. Risk management also requires accurate justification of decisions about the
importance of risk, which is made possible by accurate quantitative calculations, including mathematical
modelling.

The decision-making process within the project is based on the results of visual analysis, i.e., the study
of the risk profile and the cumulative risk profile derived from the simulation. This research shows that
quantitative risk methods in the project manager's toolkit are helpful in ob-taining complex calculations, but
risk management cannot currently exclude the role of a project risk manager from the risk assessment pro-
cess.

Keywords: risk, risk management, optimization, mathematical modelling, software programming.

Introduction

Every business or project inevitably faces uncertainties and risks that threaten its existence
along the way. Project risk management is concerned with identifying and controlling risks before
they occur [1]. During the project phase, various risks occur that can reduce performance and even
lead to project failure. Therefore, the application of project risk management is important to achieve
optimal performance in projects [2]. The risk management system is designed to provide an ideal
balance between generating profits and reducing the costs of an enterprise and aims to integrate into
the company's global management system, operations, and business plans. The risk management
system will be most effective only if this factor is observed [3]. Both quantitative and qualitative
methods are used to assess risks. Mathematical modelling belongs to the group of quantitative
methods which provide a comprehensive assessment of the probability of risk and harm but have
the disadvantage that they require the involvement of competent experts. Quantitative methods are
more labour-intensive, but identify different alternatives for decision-making [4].

Qualitative risk analysis

Risks in the implementation of IT projects can be divided into three groups: risks related to
the quality of the product being developed; risks related to the speed of development; risks related
to the budget allocated for development. Shifting the focus to one group causes a change in the oth-
er two. If you want to implement a project quickly and inexpensively, prepare for the appropriate
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