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Annotation

The article describes the problems of retaining young specialists in a large company related to the
metallurgical industry. The company trains employees at its own expense, however, some of them
quit after graduation. The analysis of the current situation is carried out and recommendations for
retention of personnel are given.
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Ha coBpemMeHHOM 3Tamne pa3BUTHS POCCUHUCKONW SKOHOMHUKH KOMIIAHUW WCITBITHIBAIOT ACHUITAT
KBATH(HUITUPOBAHHBIX MOJIOABIX CIEIUATUCTOB. [IpUUnH CIOKUBIICHCS CUTYallud HECKOJBKO,
TJIaBHBIMHU M3 KOTOPBIX SBJISIOTCS: MajJieHue pokaaemoctd B Poccum B 90-x rojmax mpouioro
BE€Ka, YTO MPHUBENIO K HAPYIICHUIO CTPYKTYPbl TPYAOBBIX PECYPCOB CTPaHbI, COKPAIIECHUIO
YUCJIICHHOCTH PA0OTHUKOB B MOJIOJIOM BO3pAacCTe; pa3pylICHUE B TOT K€ TIEPHO/T CIIOKHUBIIEHCS B
CCCP cucrembl mnpodecCUOHaATbHO-TEXHUYECKOTO OOYyUYeHHUsI, JIMKBUAAIMS OOJIBIIMHCTBA
y4eOHBIX 3aBelcHUN HadalbHOro TMpodeccuoHanbHOoro o6pazoBanus (IITY); cHukeHue
TPYJIOBOM MOTHBAIIMU MOJIOJABIX JIFOJIEH paboTaTh M0 HaliMYy.

B 3TuX ycroBUSX KpymHBIC MPEANPHUATHS, B TOM YHCIIE METALTYPTHYECKUE, OPTaHU30BBIBAIOT
KOPIOPATHUBHBIE CUCTEMBI 00YUESHUS MOJIOJIBIX CTICIIHAJIMCTOB [2]; HA MPUBIICYCHUE MOJIOICKU U
ee o0ydyeHHue TpaTATCs 3HAUYUTENbHBIE CPEICTBA, MO3TOMY BaXKHO BO HM30EKAHHE CEPhE3HBIX
(MHAHCOBBIX TOTEPh yaAepKaTh HOBUYKOB [1, c. 503], koToppie B mpollecce aaanTaiuu
HCTIBITHIBAIOT CEPHE3HBIE TPYAHOCTH [6].

JIist ynydieHus mporiecca aganTaldd MOJIOJBIX COTPYJAHHKOB B POCCHMCKUX KOMITAHUSX B
HACTOSIICEe BpEMs MCIIOJIB3YIOTCS KaK TPAIUIIMOHHBIC METOIBI aalTallid MOJIOIBIX paOOTHHUKOB
(HacTaBHUYECTBO, Welcome-TpeHUHTH) [5], TaK ¥ COBpEMEHHBIE, TAaKME KaK OaITUHT, IIIC0YHHT,
potanus [4, c. 33], Secondment u meton norpyxeuus [7, c. 5-6]. Mcxons u3 ucciienoBaHuii,
OYEBHJIHBIM TMPEACTABISIETCS (DAKT, YTO TEKY4eCTh IEPCOHANIa HAMPSMYIO CBSi3aHA C €ro
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MoTuBanuei [3, ¢.22]. Tak, McKinsey [8, c. 195] BbIBeIM CIHCOK KIFOYEBBIX MOTHBOB, KOTOPBIC
JBUXKYT TOM-MEHEDKEpaMU MPU MPUHITHH pelieHus: 00 yX0Je U3 OpraHu3aluH.
[Ipoananu3upyemM pe3yJbTaTUBHOCTh aJalTalldd U 3aKPEIJICHUS MOJIOABIX CHEIHAINCTOB B
rpynne komnanui YTII3 - poccuilckol MeETaquTypruyeckord TpymIibl, BXogsmend B Tor-10
KpyOHEHmMX  mpousBoauTenied  TpyOHoM — mpoaykumu. Kommanum — chopmupoBaiu
KOpPIOpaTuBHYIO0 (uitocopuio OEoil METAIyprud, W PEaM3yIT MPOTPaMMY IOATOTOBKH
cnenuanucToB «bynymee Oenoii metammypruu». B pamkax mporpammel B 2020 romy Obuio
o0yueHo 1416 uenoBek, U3 Hux TpygoycrpoeHo 900 den., npoxonar npaktuky 181 uven. [lns
OMpENCIICHUS] PE3YJIbTAaTUBHOCTH aJlallTalliid PACCUMTAEM JOJII0 YBOJMBIIUXCSA BBITYCKHHUKOB
Cpeau TPYAOYCTPOEHHBIX MO AaHHOW mporpamme. M3 900 TpyaoyCTpOEHHBIX YBOJIMIIUCH B
teuenue 2020 roma 397 uen. wim 44,1 % TtakuM 00pa3oM, pe3yNbTATUBHOCTH aJalTalllH
coctaBuia B 2020 roxy 55,9%.

B kxommanuu mnpuHSATa CHUCTEMa HENPEPHIBHOTO COBEPIICHCTBOBAHMS MPOIECCOB KaiiJ13€H,
MOATOMY €W cieayeT oOpaTWTh BHMMaHHWE Ha COBEPIICHCTBOBAHME IIpoIlecca aaamnTaluu
MOJIOJIBIX crieruanucToB. COBpEeMEHHBIE MOJIOIbIE JIFOAM YaCTO UMEIOT BHICOKHE aMOUIINH, HO HE
MMEIOT CIOCOOHOCTEW K pyKoBojsed padore. ns ynepkaHuss UM 3aKperuieHUs MOJIOJBIX
CHEIMAINCTOB HEOOXOJMMa IOMOIINb MM B BBIOOpE MyTH pPa3BUTHS W TPEIOCTaBICHUE
BO3MOXHOCTH  JIJII  CaMOpe€alu3allii, YIOPaBJICHHE IMPOLECCOM HUX COLHUAIbHOU H
poheCCHOHAIBHOM aIanTalIuy.
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