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STRATEGIC PRIORITIES OF THE UNIVERSITY 

Urinov Bakhrom Zhamoliddinovich 

Namanga State University 

Abstract 

The final step in the strategic planning of education quality management comes down to 

setting priorities for the development of the university. This stage is also determined by the 

individual characteristics of the university (its profile, location, traditions, etc.). 

The strategic priorities for the development of the university include: 

�� KLJK�TXDOLW\� RI� HGXFDWLRQDO� DQG� VFLHQWLILF� DFWLYLWLHV� which is ensured by their integration 

and mutual enrichment, as well as the creation of a quality management system for 

education; 

�� WKH� GHPDQG� E\� WKH� VRFLHW\� RI� JUDGXDWHG� VSHFLDOLVWV� DQG� WKH results of scientific activity, 

which requires a strategic partnership between the university and the regional administration, 

close interaction with employers, and the formation of a regional educational cluster; 

��IDYRUDEOH�FRQGLWLRQV�IRU�WKH�HIIHFWLYH�DQG�IUXLWIXO�DFWLYLW\�RI�WKH�UHVHDUFK�DQG�WHDFKLQJ�VWDII��

support for scientific and research and teaching schools; 

�� LQYHVWPHQWV� LQ� SHUVRQQHO� GHYHORSPHQW�� HQVXULQJ� D� FRPSHWLWLYH� OHYHO� RI� UHPXQHUDWLRQ��

creating favorable social conditions for university employees and students. Support for the 

basic directions of the traditional domestic education system (intellectual, spiritual and 

moral, patriotic, aesthetic, labor and physical education); 

��GHYHORSHG�DQG�PRGHUQ�PDWHULDO�DQG�WHFKQLFDO�EDVH�RI�HGXFDWLRQDO�DQG�VFLHQWLILF�DFWLYLWLHV��

capital construction and rational use of land and real estate (premises / buildings), 

improvement of the development of the university infrastructure in order to strengthen its 

activities in core functions in the context of reforming the education system and the entire 

economic life of the country. High-tech innovative infrastructure of the university; 

�� IRUPDWLRQ�RI�DQ�DGHTXDWH�PDQDJHPHQW� V\VWHP�� LQFOXGLQJ on the basis of new information 

approaches. Improving the professionalism of university management at all levels. 

The implementation of development priorities is achieved by observing a number of 

principles: 
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��DQ� LQQRYDWLYH�DSSURDFK�WR�DOO� W\SHV�RI�DFWLYLWLHV�ZLWKLQ� WKH university, support for internal 

entrepreneurship; 

�� SURMHFW-oriented approach, ensuring the concentration of resources to achieve strategic 

goals; 

�� LQWHJUDWLRQ� DQG� FRRSHUDWLRQ� ZLWK� RWKHU� VFLHQWLILF� DQG� HGXFDWLRQDO� RUJDQL]DWLRQV� RI� WKH�

region, country and world; 

�� FRPELQDWLRQ� RI� IXQGDPHQWDO� HGXFDWLRQ� ZLWK� LWV� IOH[LEOH� DGDSWDWLRQ� WR� WKH� G\QDPLFDOO\�

changing needs of the external environment; 

��VWUDWHJLF�PDQDJHPHQW�RI�WKH�XQLYHUVLW\�EDVHG�RQ�WKH diversification of activities and on the 

multichannel nature of the sources of the university development; 

��IRVWHULQJ�LQ�WKH�HQYLURQPHQW�RI�HPSOR\HHV�DQG�VWXGHQWV�WKH�VSLULW�RI�FRUSRUDWLVP�DQG�Sride 

in belonging to the university; 

�� DFDGHPLF� DXWRQRP\�� GHPRFUDF\�� RSHQQHVV� RI� PDQDJHPHQW� SURFHGXUHV�� WUDQVSDUHQF\� RI�

financial management; 

�� FHQWUDOL]DWLRQ� RI� EDVLF�PDQDJHPHQW� IXQFWLRQV� DQG�PDWHULDO resources for solving strategic 

tasks, priority of long-term goals over current consumption. 

Naturally, for each of the priorities, its own goals and objectives should be formulated . 

 

Management Priorities 

The goals in the field of university management are formed on the basis of the quality policy 

and are updated as they are achieved or the policy is revised. The management of the 

university coordinates the draft goals with the heads of processes and departments. 

Information about all approvals is contained in information maps of processes and is 

communicated to the team using available means. 

In the process of implementing the university's strategy, an adequate management system is 

formed and the following tasks are solved: 

��RSWLPL]DWLRQ�DQG�GHOLQHDWLRQ�RI� IXQFWLRQV�DQG� UHVSRQVLELOLWLHV�RI management links of the 

system; 
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�� ZLGHVSUHDG� XVH� RI� GHVLJQ� IRUPV� RI� ZRUN� RUJDQL]DWLRQ along with stable 

structures. Implementation of the concept of an entrepreneurial university based on intra-

university autonomy, the dissemination and approval of entrepreneurial beliefs and values in 

the collective, formed on the distributed infrastructure of the university and a strong central 

administrative core; 

��LQFUHDVLQJ�WKH�SURIHVVLRQDOLVP�RI�XQLYHUVLW\�PDQDJHPHQW�DW�DOO�OHYHOV� 

�� IXUWKHU� GHPRFUDWL]DWLRQ� RI� WKH� IRXQGDtions of management, increasing the role of the 

academic council of the university in determining the priority areas of science and education, 

as well as centralized investments. Support for the autonomy of faculties while increasing the 

level of their responsibility for the decisions made; 

��RUJDQL]DWLRQDO�DQG�HFRQRPLF�VXSSRUW�RI�WKH�LQWHJULW\�DQG unity of the university; 

�� FUHDWLRQ� RI� D� VXVWDLQDEOH� PXOWLFKDQQHO� ILQDQFLQJ� V\VWHP�� GLYHUVLILFDWLRQ� RI� RII-budget 

sources of development and increasing the efficiency of their use. Improvement of the 

mechanism for determining priorities in the distribution and use of financial resources, the 

formation of financial reserves for solving the strategic tasks of the university; 

��IRUPDWLRQ�RI�D�EDODQFHG�VFRUHFDUG�EDVHG on cascading the strategic goals of the university 

development by levels of the management hierarchy and determining for each goal 

the appropriate indicators and criteria for assessing the degree of success in achieving these 

goals ; 

�� FUHDWLRQ� RI� D� V\VWHm of motivation for activities, including a differentiated system of 

remuneration for teachers and staff and material support for students and graduate students, 

which, on the one hand, ensures the achievement of the planned high results, and on the 

other hand, decent working conditions and remuneration; 

�� LPSURYHPHQW� RI� V\VWHPV� RI� LQIRUPDWL]DWLRQ� RI� PDQDJHPHQW� RI� WKH� XQLYHUVLW\� DQG� DOO� LWV�

departments. 

 

Priorities of educational activities 

The strategic goals in the educational sphere include: 

��PDLQWDLQLQg a high level of professional education of university graduates; 
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�� VWUHQJWKHQLQJ� WKH� SRVLWLRQ� DQG� LQFUHDVLQJ� WKH� VWDWXV� RI� WKH� XQLYHUVLW\� LQ� WKH� ILHOG�

of educational activities at the regional, district, federal and international levels. Creation of a 

system of continuous professional education of specialists during the entire period of their 

labor activity; 

��GHYHORSPHQW�RI�WKH�PDWHULDO�DQG�WHFKQLFDO�EDVH�WR�HQVXUH�HIIHFWLYH�HGXFDWLRQDO�DFWLYLWLHV� 

The set goals are achieved by solving the following tasks: 

��XSGDWLQJ�DQG�LPSURYLQJ�WKH�FRQWHQW�RI�YRFDWLRQDO�HGXFDWLRQ� 

��FUHDWLRQ�RI�D�V\VWHP�IRU�PRQLWRULQJ�DQG�PDQDJLQJ�WKH�TXDOLW\�DVVXUDQFH�RI education; 

��FUHDWLRQ�RI�D�VWDIILQJ�V\VWHP�IRU�WKH�HGXFDWLRQDO process; 

��LQWURGXFWLRQ�RI�LQQRYDWLYH�DSSURDFKHV�WR�Wraining; 

��GHYHORSPHQW�RI� IXQGDPHQWDO�XQLYHUVLW\�HGXFDWLRQ� strengthening ties with the institutes of 

the Academy of Sciences ; 

��XVH�RI�FRPSXWHU��PXOWLPHGLD��DQG�GLVWDQFH�OHDUQLQJ�DQG�NQRZOHGJH�FRQWURO�V\VWHPV� 

��H[SDQGLQJ�WKH�XQLYHUVLW\
V�SDUWLFLSDWLRQ�Ln educational programs at the regional, federal and 

international levels; 

�� LQWURGXFWLRQ�RI�D�V\VWHPDWLF�DSSURDFK�WR� WKH� IRUPDWLRQ�RI�HGXFDWLRQDO�SURJUDPV�WKDW�PHHW�

the needs of the region; 

��WUDQVLWLRQ�WR�D�WZR-tier education system in a number of areas; 

��FUHDWLRQ�RI�D�XQLILHG�PDQDJHPHQW�V\VWHP�IRU� WKH�VSKHUHV�RI�DGGLWLRQDO��SUH-university and 

post-graduate professional education; 

�� FUHDWLQJ� D� V\VWHP� IRU� DQDO\]LQJ� WKH� GHPDQG� IRU� HGXFDWLRQDO programs and university 

graduates, establishing long-term partnerships with public and private employers, creating 

departments in their territories; 

��LQWHQVLYH�GHYHORSPHQW�RI�LQIRUPDWLRQ�VXSSRUW�IRU�HGXFDWLRQDO�DFWLYLWLHV� 

�� PRGHUQL]DWLRQ� DQG� H[SDQVLRQ� RI� WKH� PDWHULDO� DQG� WHFKQLFDO� EDVH� RI� WKH educational 

process. Expansion and development of our own printing base; 

�� H[SDQVLRQ�RI� WKH� V\VWHP�RI� SURIHVVLRQDO� GHYHORSPHQW� DQG� UHWUDLQLQJ�RI� SHUVRQQHO� IRU� WKH�

region; 
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��GHYHORSPHQW�RI�WKH�V\VWHP�RI�PRELOLW\�RI�VWXGHQWV�DQG�WHDFKHUV�LQ�WKH light of the Bologna 

agreements. Expansion of master's training programs ; 

��IRUPDWLRQ�RI�DQ�LQGLYLGXDO�HGXFDWLRQDO�WUDMHFWRU\ for training specialists for the needs of the 

business of the region. 

Priorities of scientific and innovative and technological activities The strategic goals in 

scientific and innovative activities include: 

��PD[LPXP�XVH�RI�WKH�UHVHDUFK�SRWHQWLDO�RI�WKH�XQLYHUVLW\�LQ�HQVXULQJ�WKH�HGXFDWLRQDO�SURFHVV�

and the development of scientific activity; 

�� IXQGDPHQWDOL]DWLRQ� RI� VFLHQWLILF� UHVHDUFK� Expansion of the range of applied scientific 

research and development work in priority areas of development of science and technology 

and critical technologies; 

�� PRGHUQL]DWLRQ� RI� WKH� PDWHULDO� EDVH� RI� VFLHQWLILF� UHVHDUFK� Increasing the level of 

competitiveness and relevance of the results of research work of the teaching staff and 

university staff in the region and the international scientific community; 

�� IRUPDWLRQ� RI� D� WULDG� - from the generation of knowledge through the creation of new 

technologies to their commercialization. 

To achieve the set goals, the following tasks are solved: 

��VXSSRUW�RI�H[LVWLQJ�DQG�IRUPDWLRQ�RI�QHZ�VFLHQWLILF schools and scientific and pedagogical 

teams, whose activities are aimed at the development of fundamental scientific research; 

�� LPSURYLQJ� WKH� V\VWHP� Rf training scientific and scientific-pedagogical personnel through 

postgraduate and doctoral studies. Creation of conditions for the strengthening and 

development of fundamental scientific research using advanced technologies. Support for the 

humanitarian sector of university science. Expanding the range of applications for research 

funding within the framework of federal and regional competitions and programs; 

�� H[SDQGLQJ� WKH� UDQJH� RI� DSSOLHG� SURMHFWV�� FUHDWLQJ� VDPSOHV� RI new technology, materials, 

organizing their production; integration of university science into the economic and social 

space of the region and the state ; 

�� GHYHORSPHQW� RI� WKH� FRQFHSW� DQG� PHFKDQLVPV� RI� WKH university's innovation policy in the 

field of scientific activity for a full-fledged entry into the investment market of the industrial 
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sector of the regional economy and the state . Development of forms of cooperation with 

scientific research, industrial, design and other organizations and enterprises in order to 

jointly solve scientific and technical problems and introduce scientific developments into 

production; 

�� GHYHORSPHQW� RI� WKH� HVWDEOLVKHG� IRUPV� RI� VFLHQWLILF� FRRSHUDWLRQ� ZLWK� DGPLQLVWUDWLYH� DQG�

managerial structures of the region and regions; 

��IRUPDWLRQ�RI�VFLHQWLILF��VFLHQWLILF�and educational) centers and research institutes on applied 

issues of priority areas; 

��GHYHORSPHQW�RI�WKH�UHVHDUFK�PDQDJHPHQW�V\VWHP��RSWLPL]DWLRQ�RI�WKH�VWUXFWXUH�RI�UHVHDUFK�

teams and departments; 

�� FUHDWLRQ� RI� FRQGLWLRQV� IRU� UHJXODWRU\� VXSSRUW� DQG� OHJDl protection of scientific 

developments, protection of intellectual property and copyright of employees; 

��GHYHORSPHQW�RI�LQWHUQDWLRQDO�VFLHQWLILF�DQG�HGXFDWLRQDO�SDUWQHUVKLSV�IRU�WKH�LPSOHPHQWDWLRQ�

of international projects and training of scientific personnel. 

 

University infrastructure development priorities 

The main goal is related to the priorities of the capital construction of the university and the 

use of land, with the expansion of the infrastructure of units, representative offices and 

branches, with the expansion of the innovation belt around the university. 

The noted targets are implemented when solving the following tasks: 

��DSSURYDO�RI�WKH�JHQHUDO�SODQ�IRU�WKH�FRQVWUXFWLRQ�RI�WKH�XQLYHUVLW\�FRPSOH[� 

�� GHYHORSPHQW� RI� DQ� LQYHVWPHQW� SURJUDP� IRU� the construction of educational, sports and 

scientific complexes on the territory of the university; 

��GHYHORSPHQW�RI�SURMHFWV�DQG�UHFRQVWUXFWLRQ�RI�HGXFDWLRQDO buildings; 

�� FRQVWUXFWLRQ� RI� QHZ� HGXFDWLRQDO� EXLOGLQJV� DQG� LQQRYDWLRQ centers, optimization of the 

structures of faculties, departments for the development priorities of the university and 

development strategies of the Ministry of Education; 

�� GHYHORSPHQW� RI� D� QHWZRUN�RI� EUDQFKHV� DQG� UHSUHVHQWDWLYH� RIILFHV� RI� WKH� XQLYHUVLW\� LQ� WKH�

region, corporate institutions based on the leading enterprises of the region; 
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�� GHYHORSPHQW� RI� XQLYHUVLW\� FRPSOH[HV� LQ� SULRULW\� DUHDV� RI� VFLHQFH� DQG� WHFKQRORJ\�

development; 

��FUHDWLRQ�RI�DQ�LQYHVWPHQW�SURJUDP�IRU�FRQVWUXFWLRQ�RQ�WKH territory of the university; 

��GHYHORSPHnt of innovation and technological infrastructure on the territory of a university 

or region (a network of innovation and technology centers, a network of innovative small 

and medium enterprises - partners of the university), the organization of a technopark, 

student business incubators , technology transfer centers. 

 

Priorities of social policy and educational work 

The system of educational work at the university is focused on ensuring the unity of the 

activities of the team of teachers and students in order to prepare highly qualified specialists 

based on the optimal choice of content, forms and methods of educational influence. 

The educational system of the university is based on the basic directions of the traditional 

domestic education system. 

This is an intellectual, spiritual, moral, patriotic, aesthetic, labor and physical education. 

The noted targets are implemented when solving the following tasks: 

�� IRUPDWLRQ� RI� FRQVFLRXVQHVV� RI� SXEOLF� GXW\�� FLYLF responsibility and social and political 

activity. The development of professional abilities, skills and craftsmanship, the 

development of a desire for self-education and professional development , the development 

of initiative and creative search; 

��FUHDWLRQ�RI�D�FHQWHU� - a cultural and recreational complex as a center of attraction for the 

region's youth. Development of a dispensary, scientific, medical and cultural centers, a sports 

and recreation camp, reconstruction and overhaul of student hostels; 

��HGXFDWLRQ�RI� VWDEOH�PRUDO�DQG�DHVWKHWLF� TXDOLWLHV�� WKe development of artistic and creative 

abilities, intellectual activity, scientific erudition and cognitive interests; 

�� IRUPDWLRQ� RI� D� SURJUDP� WR� VXSSRUW� \RXQJ� VFLHQWLVWV� DQG� XQLYHUVLW\� WHDFKHUV� Fostering a 

positive attitude towards work, respect for working people, developing work skills; 

��HQVXULQJ�WKH�XQLW\�RI�JHQHUDO�VFLHQWLILF��KXPDQLWDULDQ��HFRQRPLF�DQG�SURIHVVLRQDO�WUDLQLQJ� 
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The upbringing system is built on the following principles: purposefulness of upbringing, 

systematic and consistent in upbringing, humanization of upbringing, a personal approach to 

upbringing, its social orientation, the connection between upbringing and life. 

The effectiveness of educational work is considered in two aspects: according to the criteria 

of the formation of the basic qualities of a personality and according to the criteria of the 

effectiveness of educational work of deans, departments and other departments of the 

university. 

So, at the highest level of education management there are mission and vision, on the basis 

of which a model is created containing a tree of goals facing the university. It should be 

linked to a hierarchy of processes with an indication of the activities required to achieve the 

ultimate goals. 

On the basis of the mission and vision, the university policy is developed ( including in the 

field of quality). It determines the desired results and promotes the rational use of its 

resources. Such a policy should form the basis for the establishment and analysis of the goals 

of the institution. 

The introduction of strategic management and a quality management system will provide the 

ability to manage the university on an ongoing, regulated basis by setting strategic 

goals, bringing goals to the level of business processes and creating a system of measurable 

indicators, on the basis of which operational management of business processes and 

continuous improvement of educational activities are carried out 

  

 


