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ABSTRACT 

This study explores the challenges teachers of Kazakhstani secondary 
schools face when conducting action research as a part of their 
professional development. The study also aims to provide 
recommendations to overcome identified action research implementation 
challenges. The qualitative study design is used to research and interpret 
WKH�WHDFKHU¶V�DFWLRQ�UHVHDUFK�LPSOHPHQWDWLRQ�FKDOOHQJHV�ZLWKLQ�RQH�RI�WKH�
Nazarbayev Intellectual Schools in Kazakhstan.  
Findings of the study demonstrated several issues teachers face while 
conducting action research. Firstly, teachers indicate they lack action 
research knowledge; secondly, they lack the necessary skills to conduct 
research; and finally, they do not have enough support and resources. 
Along with these challenges, experienced teachers provided solutions for 
these problems. If most of them needed continuous support from 
experienced colleagues, the rest believed that they have to be self-organized. 
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Introduction. Background Information. As Fletcher & Zuber-Skerritt (2007) stated, 
³3URIHVVLRQDO�GHYHORSPHQW�LV�D�VLJQLILFDQW�LVVXH�LQ�DOO�ZRUNSODFHV�IRU�GHDOLQJ�PRVW�HIIHFWLYHO\�ZLWK�WKH�
FRPSOH[LW\�RI�PRGHUQ�VRFLHW\´��S�������7KLV�VWDWHPHQW�LV�DOVR�WUXH�IRU�HGXFDWLRQ��&XUUHQW�HGXFDWLRQDO�
changes require from teachers continuous enhancement of their professional skills and knowledge. But 
effectiveness of any kind of professional development is guaranteed when the areas for improvement 
DUH� GHWHUPLQHG� WKURXJK� WHDFKHUV¶� VHOI- observation and consideration of their own practice. Joyce, 
&DOKRXQ�� DQG� +RSNLQV� �DV� FLWHG� LQ� 0F*HH�� ������ FRQFOXGHG� WKDW� ³LI� WHDFKHUV� UHVHDUFK� WKHLU� RZQ�
practice, collect, analyze and use the evidence, then this promotes improved and sustainable 
SURIHVVLRQDO� GHYHORSPHQW´� �S�� ������ 7KLV� SHGDJRJLFDO� VWUDWHgy is appropriate for action research. 
0F1LII� ������� VWDWHG� WKDW� ³DFWLRQ� UHVHDUFK� LV� D� QDPH� JLYHQ� WR� D� SDUWLFXODU� ZD\� RI� ORRNLQJ� DW� \RXU�
SUDFWLFH�WR�FKHFN�ZKHWKHU�LW�LV�DV�\RX�IHHO�LW�VKRXOG�EH´��S������� 

7KH� WHUP� ³DFWLRQ� UHVHDUFK´� ZDV� ILUVW� LQWURGXFHG� E\�Kurt Lewin (1946) as a tool to study 
effectiveness of the techniques (action) implemented to improve social relations. He defined the 
process of action research as a cycle that consists of several steps: planning, action, reconnaissance 
and evaluation (p. 38). But now action research has been developed and implemented in various 
spheres of social life. For example, Hardy and Rodman (2016) discussed the importance of action 

research in the military and came to the conclusion:  
³6ROXWLRQV� VXFK� DV� DFWLRQ� UHVHDrch, which address the underlying issues that perpetuate 

ongoing challenges in the field, can help soldiers develop the cognitive mechanisms needed to not 
RQO\�FRSH�EXW�DOVR�WR�WKULYH�ZLWKLQ�FRPSOH[�DQG�DPELJXRXV�RSHUDWLQJ�HQYLURQPHQWV´���S������� 

Initiall\��6WHQKRXVH��DV�FLWHG�LQ�0F1LII��������GHYHORSHG�WKH�FRQFHSW�RI�³WHDFKHUV�DV�UHVHDUFKHUV´�
DQG�VWDWHG�WKDW�³WHDFKHUV�VKRXOG�EH�EHVW�MXGJHV�RI�WKHLU�SUDFWLFH´��S�������7KXV��WR�PDNH�LPSURYHPHQWV�LQ�
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teaching, learning and schooling teachers and other educators widely use action research as an effective 
strategy. Various studies have been conducted on action research implementation in education in the 
context of different countries (Jaipal & Figg, 2011; Keegan, 2016; McGee, 2008; Smith & Sela, 2005). 
These litHUDWXUHV� IRFXV� RQ� WKH� VLJQLILFDQFH� RI� DFWLRQ� UHVHDUFK� LQ� WHDFKHUV¶� SURIHVVLRQDO� GHYHORSPHQW� ± 
improvement of teaching and learning practices, opportunity to produce new knowledge, and engagement 
in research (Keegan, 2016). Action research is also considered as a change reform which influences 
WHDFKHUV¶� VHOI-reflection, professional development and learning outcomes (McLaughlin & Ayubayeva, 
������� +RZHYHU�� QRW� PDQ\� VWXGLHV� H[LVW� RQ� WKH� LPSDFW� RI� DFWLRQ� UHVHDUFK� RQ� WHDFKHUV¶� SURIHVVLRQDO�
development within the Kazakhstani context. The studies, I found are written by McLaughlin, McLellan, 
Fordham, Chandler-Grevatt, and Daubney (2014) and McLaughlin and Ayubayeva (2015). The first 
literature provided information about the role of action research as a part of teaFKHUV¶� SURIHVVLRQDO�
development in educational reforms. The latter discussed a brief history of action research advance from 
Great Britain to Nazarbayev Intellectual Schools in Kazakhstan, where the authors shared the different 
perspectives and experiences of the teachers involved in this project in relation to their emotions, 
knowledge and research. Action research in Kazakhstan was first introduced for teachers of Nazarbayev 
Intellectual Schools in 2012 (McLaughlin & Ayubayeva, 2015).  

Nazarbayev Intellectual Schools (NIS). 7KH� SURMHFW� ³1HWZRUN� RI� ��� ,QWHOOHFWXDO� VFKRROV´�
initiated by the First President of the Republic of Kazakhstan Nursultan Nazarbayev was launched in 
2008 (McLaughlin & Ayubayeva, 2015). Today all 20 NIS schools are operating in 14 different 
UHJLRQV� RI� .D]DNKVWDQ�� 7KH� FRPPRQ� PLVVLRQ� RI� 1,6� LV� ³WR� HQKDQFH� WKH� LQWHOOHFWXDO� FDSDFLW\� RI�
Kazakhstan through the development and implementation of an innovative, mathematics and science- 
orientated, trilingual model of school system that integrates the best of Kazakhstani traditions, and that 
PHHWV� LQWHUQDWLRQDO� VWDQGDUGV� RI� EHVW� SUDFWLFH´� �$(2� �$XWRQRPRXV� (GXFDWLRQDO� 2UJDQLVDWLRQ�� 1,6�
2020 development strategy, p. 5). According to McLaughlin and Ayubayeva (2015), the growth of the 
educational system is oriented towards the active involvement of teachers as change agents in the 
development of curriculum, assessment and pedagogical practices, which are new for Kazakhstani 
educational system. Thus, as the authors wrote, the decision to bring action research as a project to 
NIS was made to support teacher- practitioners in their new experience.  

Almost four years have passed since teachers of NIS were first introduced to action research 
programme by the trainers from the SUPER (Schools-University Partnership for Educational 
Research) schools and the University of Cambridge cooperation (McLaughlin & Ayubayeva, 2015). 
These trainers trained NIS teachers and supported them on action research within the periods of three 
years (McLaughlin & Ayubayeva, 2015). The main purpose of this three year project was to support 
WKH� GHYHORSPHQW� RI� WHDFKHUV¶� SURIHVVLRQDOLVP� LQ� DFFRUGDQFH�ZLWK� WKH�1,6� SURJUDPPH�� DQG� SURPRWH�
self-reflective and research culture of teaching and learning. Since the project implementation, several 
action research workshops have been provided for NIS head teachers, TRCs (Teacher Research 
Coordinators) and teachers (McLaughlin & Ayubayeva, 2015).  

Statement of the Problem. As three year support of trainers from Cambridge University and 
SUPER schools in implementing action research in Kazakhstan was accomplished in 2015, teachers of NIS 
are now conducting action research on their own with the gained action research knowledge and skills. For 
educators who initiated implementation of action research in Kazakhstan, it is important to observe the 
current situation in schools, compare the results with the previous studies within Kazakhstan and other 
countries, identify challenges and provide solutions. However, a lack of studies about action research 
implementation in Kazakhstan, its challenges and solutions do not give us full analysis of the current 
situation. It is important to explore action research implementation challenges in order to impURYH�WHDFKHUV¶�
professional development. The lack of studies might be due to the short period of time passed since the first 
action research implementation in Kazakhstan. But, the existing studies within other countries (Jaipal & 
Figg, 2011; Mingucci, 2001; Zhou, 2012), which are discussed in the Literature Review part of this thesis 
will contribute to address the research questions. Additionally, conducting this research, I, as a teacher 
research coordinator, intend to contribute to current existing literature about action research implementation 
LVVXHV�LQ�.D]DNKVWDQL�WHDFKHUV¶�SUDFWLFH� 

Purpose of the Study. The purpose of this qualitative study is to explore the challenges of 
action research implementation and identify the ways of overcoming them as a parW� RI� WHDFKHUV¶�
professional development at one of the NIS schools in Kazakhstan. 

Research Questions. The research questions, which guided the study, are:  
1. What challenges are encountered that hinder, (if any) action research implementation in 

WHDFKHUV¶�professional development at one of the NIS schools in Kazakhstan?  
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2. What are the ways in which the practices of conducting action research can be improved?  
Significance of the Study. Nowadays it is obvious that a lifelong learning process and the 

professional development of teachers are vital in the enhancement of the quality of education. 
Moreover, as McLaughlin and Ayubayeva (2015) stated, NIS teachers are involved in the process of 
HGXFDWLRQDO� SROLFLHV¶� DQG� SURJUDPPHV¶� GHYHORSPHQW�� ,W� PHDQV� WKDW� HGXFDtional changes are mostly 
EDVHG�RQ�WHDFKHUV¶�SUDFWLFHV�DQG�SURIHVVLRQDOLVP��$FWLRQ�UHVHDUFK�DV�DQ�HIIHFWLYH�PHWKRG�RI�DQDO\]LQJ�
SUDFWLFHV�LV�XVHG�LQ�WHDFKHUV¶�SURIHVVLRQDO�GHYHORSPHQW��([SORUDWLRQ�RI�DFWLRQ�UHVHDUFK�LPSOHPHQWDWLRQ�
challenges is essential to increase the effectiveness of teacher research practice as a part of 
professional development in Kazakhstan. Identifying the action research implementation issues in 
WHDFKHUV¶�UHVHDUFK�SUDFWLFHV�DQG�SURYLGLQJ�WKH�VWUDWHJLHV�IRU�VROYLQJ�WKHP��WKH�VWXG\�DLms to contribute 
WR�LPSURYHPHQW�RI�WHDFKHUV¶�UHVHDUFK�FXOWXUH�ZLWKLQ�.D]DNKVWDQL�VFKRROV�� 

As mentioned above, many investigations about the importance of action research and its 
influence on professional development exist in the context of several different countries. However, the 
number of studies on action research implementation challenges in Kazakhstani educational system is 
limited. Therefore, the findings of this study will contribute to the effective implementation of action 
research in Kazakhstani schools and fill the gap in the research field.  

The findings of the study are also beneficial for administrators and teachers of the Kazakhstani 
secondary schools, as well as, for other educational institutions. Teachers, as the main stakeholders of the 
project could understand the possible challenges of the action research implementation and improve their 
practice of conducting research. It can also help the school administrators to think of the effective methods 
and ways of overcoming the challenges teachers encounter during action research projects. 

Findings and Discussion. 
5ROH�RI�$FWLRQ�5HVHDUFK�LQ�2QH�RI�WKH�1,6�WHDFKHUV¶�SUDFWLFH. 
Teachers of the selected NIS started conducting action research in 2012. Five experienced 

participants of this study had the chance to participate in several action research workshops and seminars 
provided by SUPER and Cambridge University cooperation experts. According to the collected data all of 
the experienced participants claimed that action research is a powerful method used to improve their 
WHDFKLQJ� SUDFWLFH�� $V� RQH� RI� WKH� WHDFKHUV� VKDUHG�� ³$FWLRQ� UHVHDUFK�PDGH� KXJH� SRVLWLYH� FKDQJHV� LQ�P\�
practice. My traditional teaching style was teacher-centered, after conducting action research I changed it to 
student-FHQWHUHG´��7HDFKHU�����6WXG\�RQ�1,6�ILUVW�DFWLRQ�UHVHDUFKHUV¶�SHUFHSWLRQ�DERXW� WKH� UROH�RI�DFWLRQ�
research in their professional development by McLaughlin and Ayubayeva (2015) also presented positive 
attitudes of teachers who were involved in an action research project. This means that experienced teachers 
continue to believe and understand the effectiveness of action research in their practice. Referring to their 
first practice with action research, experienced participants stated that participation in different workshops 
and sharing ideas with colleagues helped them to improve knowledge and skills for conducting action 
UHVHDUFK�� 7KH\� WKRXJKW� WKDW� DFWLRQ� UHVHDUFK� FRQWULEXWHG� QRW� RQO\� WKHLU�� EXW� DOVR� WKHLU� FROOHDJXHV¶�
professional development. They also indicated the effectiveness of trainings provided by experts within the 

network, as well as, by TRCs within the school. Additionally, beginner action researchers also accepted 
action research as an impressive instrument that interests and encourages them. Nevertheless, experienced 
teachers (ET) claimed that they had passed plenty of issues to complete their action research, whereas 
beginner teachers (BT) stated that they needed to improve their knowledge and practice in order to 
successfully conduct action research projects.  

Challenges of Action Research Implementation in Kazakhstan  
Teachers are facing variety of academic and non-academic challenges when conducting action 

research. Analyzing some of the existing literature in the context of different countries, I can state 
several issues of action research implementation which are similar in various contexts ± lack of 
theoretical knowledge about action research; lack of practice of conducting action research; lack of 
motivation; lack of resources; lack of support and time (Mingucci, 2001; Zeichner & Klehr, 1999; 
Zhou, 2012). Moreover, I identified some other issues stated by Zeichner and Klehr (1999), which are 
ORJLVWLFDO� LVVXHV�� ZKLFK� FDXVHG� WHDFKHUV¶� IHHOLQJ� RI� JXLOW�� DQG� VKRUWDJH� RI� FROODERUDWLRQ� EHWZHHQ�
colleagues, which PDGH� WHDFKHUV¶� IUXVWUDWHG� DQG� XQPRWLYDWHG�� 7KLV� HPRWLRQDO� FKDOOHQJH��ZKLFK� LV� D�
W\SLFDO� LVVXH� RFFXUUHG� LQ� WHDFKHUV¶� SUDFWLFH� ZKHQ� WKH\� LQWHQG� WR�PRYH� IURP� WKH� ³FRPIRUW´� VWDJH� WR�
³GHYHORSPHQW´�VWDJH��LV�DOVR�GLVFXVVHG�E\�0F/DXJKOLQ�DQG�$\XED\HYD���������6Rme of the discussed 
challenges of action research implementation in the Literature Review were relevant to this selected 
1,6� WHDFKHUV¶�SUDFWLFH��7KH\�DUH� DFDGHPLF� FKDOOHQJHV� DQG�QRQ-academic challenges, such as lack of 
resources and time. However, I identified several issues which were not discussed in literature, but 



International Academy Journal Web of Scholar ISSN 2518-167X 

 

20 9(39), Vol.2, September 2019                                               

 

they were mentioned by the participants and were unique to the selected NIS context. These issues 
ZHUH�ODFN�RI�WHDFKHUV¶�(QJOLVK�ODQJXDJH�NQRZOHGJH�WR�KDYH�DFFHVV�WR�UHVHDUFK�UHVRXUFHV�DQG�LQWerpret 
them. Also a few more challenges discussed in the Literature Review were not mentioned by 
participants, which are funding and logistics issues. The following Figure 1 demonstrates the 
challenges of action research implementation at this selected NIS.  

 

Fig.1. Challenges of action research implementation 

/DFN�RI�WHDFKHUV¶�WKHRUHWLFDO�NQRZOHGJH�DERXW�DFWLRQ�UHVHDUFK��One of the most frequent 
challenges researchers discussed was lack of theoretical knowledge of teachers who are going to 
undertake action research (Zeichner & Klehr, 1999; Mingucci, 2001; Zhou, 2012). Findings show that 
WKLV� LVVXH� UHODWHV� WR� WHDFKHUV¶� PLVXQGHUVWDQGLQJ� WKH� FRQFHSW� ³DFWLRQ� UHVHDUFK´�� WKH� UROH� RI� DFWLRQ�
research; lack of motivation due to these misunderstandings, and shortage of English language 
knowledge to search and find more resources on action research itself and for their research. Teachers 
of this NIS encounter the same issues as do their colleagues around the world. They misunderstood the 
µDFWLRQ�UHVHDUFK¶�DQG�KDYH�PDQ\�LVVXHV�ZLWK�UHVHDUFK�PHWKRGRORJ\�ZKLFK�FDXVHG�WKH�GHFUHDVH�RI�WKHLU�
motivation to conduct action research.  

0LVFRQFHSWLRQV�DERXW�µ$FWLRQ�5HVHDUFK¶��The findings of this study indicate that teachers had 
problems with perception of action research. According to Zhou (2012), school teachers recognised 
this method as an academic research undertaken in higher educational institutions.  

Misconception of action research is spread among beginner action researchers rather than 
experienced ones. As quoted above, experienced teachers encountered the issue at the beginning of 
their practice with action research.  

While interviewing teachers, I identified misconception of action research in a different way. 
In the view of some beginner teachers action reVHDUFK� LV� ³D� WHDFKHU¶V� LQGLYLGXDO� UHVHDUFK� ZKLFK�
GHYHORS�FODVVURRP�DZDUHQHVV´��7HDFKHU����%7���7HDFKHU���VWDWHG�RQO\�RQH�SXUSRVH�RI�DFWLRQ�UHVHDUFK�
usage which is also related to shortage of action research knowledge, the challenge which is discussed 
in the next section of this chapter.  

,I� ZH� UHIHU� WR� WHDFKHUV¶� SDVW� H[SHULHQFH�� ZH� UHDOL]H� WKDW� .D]DNKVWDQL� WHDFKHUV� ZHUH� QHYHU�
involved in any kind of research. Their beliefs and values about education and teaching were different. 
So, a transformation from the old view, where they thought research is only for University academics, 
to a new view, where they have to be change agents confuses them. Therefore, I can say that the 
misconception of action research for this school teachers, who never were taught for research or had 
experience with research is a normal process at the beginning of action research implementation. 
+RZHYHU�� WHDFKHUV¶� PLVXQGHUVWDQGLQJ� LQ� WHUPV� RI� HIIHFWLYHQHVV�� LPSOLFDWLRQ� DQG� PHWKRGV� PLJKW� EH�
caused by their lack of knowledge about action research.  

Lack of knowledge about action research. The majority of teachers at this NIS school lacked 
the knowledge about action research. Researchers agreed that lack of action research proficiency 
causes plenty of drawbacks in the way of implementing action research (Zeichner & Klehr, 1999; 
Mingucci, 2001; Zhou, 2012). Beginner teachers declared that they did not have enough knowledge 
DERXW� DFWLRQ� UHVHDUFK� LQ� RUGHU� WR� VWDUW� FRQGXFWLQJ� LW� HDUOLHU�� ³,� ZDQWHG� WR� FRQGXFW� DFWLRQ� UHVHDUFK�
before, but I did not know how to start it. I also did not pay attention to action research, because I did 
QRW�XQGHUVWDQG�WKH�LPSRUWDQFH�RI�WKLV�UHVHDUFK´��7HDFKHU����%7��� 
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Experienced teachers who were coordinating action research projects at school also proved the 
existence of WKH� FKDOOHQJHV� DPRQJ� WKH� ZKROH� VWDII�� )URP� WKHLU� SRLQW� RI� YLHZ� WHDFKHUV¶� ODFN� RI�
knowledge of every step or aspect of action research process: (a) teachers do not know how to identify 
UHVHDUFK� TXHVWLRQV� DQG� IRUPXODWH� WKH� WRSLF�� �E�� WHDFKHUV¶� ODFN� WKHRUHWLcal knowledge about research 
itself ± use of research methods; (c) teachers have problems with planning of the research actions.  

When all of the respondents were just starting the research they needed their experienced 
FROOHDJXHV¶� FRQWLQXRXV� VXSSRUW�� HVSHFLDOO\� DW� WRSLF� IRUPXODWLRQ� VWDJH�� ³,� GLG� QRW� NQRZ� KRZ� WR�
IRUPXODWH� WKH� WRSLF� IRU� P\� DFWLRQ� UHVHDUFK�� %XW� P\� FROOHDJXHV� KHOSHG� PH� WR� VROYH� WKLV� SUREOHP´�
(Teacher 4, BT).  Moreover, experienced teachers mentioned that they still support their mentees or 
colleagues to identify and formulate the topic accurately. Additionally, from the experienced teachers 
SRLQW� RI� YLHZ�� WKLV� LVVXH� UHODWHV� WR� VKRUWDJH� RI� WHDFKHUV¶� NQRZOHGJH� DQG� SUDFWLFH� LQ� GRLQJ� DFWLRQ�
research. According to them, if practitioners acquire enough theoretical knowledge about action 
research methodology itself and practice the techniques systematically they would not have issues 
with topic formulation, data collection and analysis.   

According to findings on lack of theoretical issues about action research, teachers face issues with 
methodology of action research. As I mentioned in a previous subsection, conducting research for teachers 
is new and challenging, even to understand the rationale. Therefore, as literature suggested they need time 
and effort to learn more about action research principles. However, as practitioners said they did not have 
access to database of knowledge about action research due to their lack of English language knowledge.  

Lack of English language knowledge. The amount of worldwide research papers in Kazakh or 
Russian is much less than in English. Therefore, this NIS school science and non-English subject teachers 
������HQFRXQWHU�WKH�LVVXH�ZLWK�WKH�DFFHVV�WR�WKRVH�UHVRXUFHV�LQ�(QJOLVK��³/DFN�RI�(QJOLVK�ODQJXDJH�LV�P\�
own personal problem. I translate using Google translator. I spend a lot of time trying to understand the 
PHDQLQJ�RI�WKH�VHQWHQFH��7UDQVODWLRQ��RI�FRXUVH��FKDQJHV�WKH�PHDQLQJ´��7HDFKHU����%7��� 

As we can notice, one challenge causes other ones. Lack of English language knowledge 
causes other problems in terms of misinterpretation, lack of access to theory, loss of time and 
PRWLYDWLRQ�� ³0\� FROOHDJXHV� GR� QRW� SRVVHVV� HQRXJK� (QJOLVK� ODQJXDJH� NQRZOHGJH� DQG� VNLOOV� ZKLFK�
prevents them from using the worldwide database, such as EBSCO which is provided by our library 
IRU�IUHH��%HFDXVH�DOO�WKH�UHVRXUFHV�DUH�LQ�(QJOLVK´��7HDFKHU�����(7���7HDFKHUV�KDYH�VXIILFLHQW�VXSSRUW�
and access to various type of resources via web databases or library. However, the challenge is in 
language which is inconvenient for most of the teachers.  

Lack of motivation. Lack of theoretical knowledge and inaccuracy of planning lead teachers 
to loss of motivation to finalize their action research projects. As Zhou (2012) pointed out, 
unfamiliarity with action research methods and any complexities concerning research dissuade 
teachers from conducting action research. One of the beginner teachers (Teacher 3) emphasized that 
she lost motivation to do research due to the lack of knowledge.  

According to McLaughlin and Ayubayeva (2015), emotions are important in action research. 

The transformation from the traditional style of teaching to a new style, where action research is an 
LQWHJUDO�SDUW�RI�WHDFKHUV¶�SUDFWLFH��PDNHV�WHDFKHUV�HQFRXQWHU�VHYHUDO�HPRWLRQDO�LVsues. If teachers feel 
any anxiety, frustration or guilt, they lose their confidence and do not take risks to change their 
practices, hence causing a lack of motivation (Zhou, 2012).  

Literature demonstrates that knowledge and skills are interrelated (Mingucci, 2001; Zhou, 
2012). If teachers have knowledge they practice them and gain necessary skills. For example, if 
teachers have sufficient knowledge awareness about action research strategies then they might better 
implement them in practice. In addition, some fundamental skills such as reflection or language skills 
are demanding in learning to do research. Thus, a few basic skills identified as challenging for this 
NIS school teachers are discussed in the next subsection.  

Lack of skills for conducting action research. Researchers agree that practitioners need 
basic skills to conduct action research (Mingucci, 2001; Zhou, 2012). According to them, the skills 
considered as significant for this project are reflective, research and time-management. However, there 
is another challenge which is exceptional for the selected NIS teachers, which is ICT skill. Therefore, 
the challenging skills for NIS action researchers are: lack of time-management skills, ICT skills, 
reflective and research skills. Each of the skills required for effective implementation of action 
research at this NIS is discussed in the following subsections.  

Lack of resources for conducting action research. As mentioned in one of the previous 
subsections, one of the causes of the issue with resources is lack of English language skills of teachers. 
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Teachers need English language knowledge when they search information about related to their 
research topic. Moreover, as findings demonstrated knowledge of English language is also preferable 
to study principles of action research and research methodology and to review existing research 
SDSHUV�� 7KHUHIRUH��0LQJXFFL¶V� ������� VWDWHPHQW� DERXW� ODFN� RI� SURYLVLRQ� RI� UHVRXUFHV� IRU� WHDFKHUV� LV�
also relevant to this NIS school context. Teachers lack of resources about action research in Kazakh 
and Russian languages. 

Ways of Improving the Practice of Conducting Action Research. 
To address the second research question three main themes were figured out: (a) developing a 

positive collaborative environment; (b) provision of resources; (c) promotion of individual professional 
development. Each of the categories have subcategories, which are presented in Figure 2 below.  

 

Fig.2. Ways of improving action research practice at one of the NIS 

Developing a positive collaborative environment. Literature recommends building 
collaborative environment to improve the effectiveness of action research (Jaipal & Figg, 2011). Half 
of the interviewees mentioned that collaboration is a key for effective professional development. 
According to the findings, collaboration in conducting action research is viewed in two ways: firstly, 
through creating culture of research within the school; and secondly, through undertaking 
collaborative action research projects within different departments.  

Building a culture of research environment. One of the ways of developing collaboration in order 
to increasH� HIILFDF\�RI� WHDFKHUV¶� DFWLRQ� UHVHDUFK� LV� WR�EXLOG� D� FXOWXUH�RI� UHVHDUFK�ZLWKLQ� WKH� VFKRRO��7KH�
findings showed that one of the difficulties of implementing action research is lack of theoretical 
knowledge which causes the rest of the challenges ± a decline in the level of interest, lack of skills 
necessary for research, and shortage of professional communication with colleagues. Therefore, 
experienced teachers suggested to improve the professional talks about action research in the school  

Conducting collaborative action research. Three respondents thought that collaboration between 
colleagues is increased if teachers undertake not only individual projects, but also collaborative action 
research. Some of the teachers who work in collaboration with other colleagues shared:  

³1RZ� ,� DP� ZRUNLQJ� ZLWK� 5XVVLDQ� DQG� ,&7� WHDFKHU� RQ� RQH� DFWLRQ� UHVHDUFK�� :RUNLQJ� LQ�
collaboration is effective; Russian teacher is very experienced action researcher, If I do not understand 
some methods or have questions on some aspects of action research, we can easily discuss and solve 
the issue. Our topic is connected with ICT usage in the classroom, so the help and support of ICT 
WHDFKHU�LV�KXJH��,�FDQ�VWDWH��ZH�DUH�ZRUNLQJ�SURGXFWLYHO\´��7HDFKHU����%7��� 

Emotional support and praise. As teachers encounter emotional issues during their action research 
practice, it is obvious that they need emotional support from the school administration team, colleagues and 
TRCs. Also as McLaughlin and Ayubayeva (2015) indicated, teachers face a lot of emotional discomforts 
when they attempt to change their regular practice and try to experiment. So they suggested teachers should 
be emotionally prepared for having a lot of challenges, such as frustration, feeling of guilt, and anxiety. So 
as literature dePRQVWUDWHV�WHDFKHUV¶�ODFN�RI�FRQILGHQFH��IHHOLQJ�RI�JXLOW�GXH�WR�ODFN�RI�QHFHVVDU\�VNLOOV�DUH�
normal and require from the school leadership team support and praise. Literature suggests to provide 
several types of support (Caro-Bruce & McCreadie, 1994). The findings also indicated that teachers need 
support from several sources. They ask support from school administration in providing resources, time to 
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conduct action research, and help with the publication of their research findings; and from experienced 
action researchers and TRCs support in terms of continuous individual meetings and training on research 
methodologies. Also support from other colleagues in terms of English language, ICT practice and work 
with databases might be effective for action researchers.  

Provision of resources. Teachers indicated that lack of resources hinders the effective action 
research implementation. According to Zhou (2012), teachers lack access to online resources and 
databases. However, findings demonstrate full access of this NIS teachers to online database, such as 
EBSCO. However, participants argued that they lack of sufficient resources in Kazakh or Russian 
languages. Participants cited several ways of addressing this issue.  

Resources about conducting action research. According to findings, teachers, firstly, need 
sufficient resources on action research itself; and secondly, they ask for resources in Kazakh or 
5XVVLDQ�UHOHYDQW�WR�WKHLU�UHVHDUFK��³7R�VROYH�WKLV�LVVXH�WKHUH�VKRXOG�EH�VSHFLDO�WHDFKHUV¶�KDQGERRNV�RU�
guidelines on how to conduct action research which can help me with examples of analysis of 
TXDQWLWDWLYH�RU�TXDOLWDWLYH�GDWD´��7HDFKHU����(7��� 

Experienced teachers are a main source of resource for beginners. As we discussed before 
experienced teachers can provide support in terms of not only counseling, but also preparing 
KDQGERRNV��JXLGDQFH��RU�HYHQ�FROOHFWLRQ�RI�DFWLRQ�UHVHDUFK�VDPSOHV��+RZHYHU��VFKRRO�DGPLQLVWUDWLRQ¶V�
support and praise for experienced action researchers are also essential.  

Individual support by TRCs. $FFRUGLQJ� WR� WHDFKHUV¶� UHVSRQVHV�� LQGLYLGXDO� VXSSRUW� SURYLGHG� E\�
teacher research coordinators is beneficial. All of the respondents indicated that mostly they had learned 
from their experienced colleagues who worked as a TRC. Therefore, provision of resources in a way of 
giving support for experienced teachers to coordinate implementation of action research and work 
individually with smaller group of people. As participants mentioned, TRCs at school must support them in 
D�YDULHW\�RI�ZD\V�� ³:H�QHHG professional teacher research coordinators. (We have them in our school.) 
+RZHYHU��WKHLU�QXPEHU�VKRXOG�EH�JUHDWHU�WR�FRYHU�D�PDMRULW\�RI�WHDFKHUV´��7HDFKHU����(7��� 

Moreover, beginner teachers believe that if they had more individual support by TRCs, they 
FRXOG� EH�PRUH� SURGXFWLYH� ZRXOG� EH� WKH� ZRUN�� ³:H� QHHG� FRQWLQXRXV� VXSSRUW� IURP� WHDFKHU� UHVHDUFK�
FRRUGLQDWRUV��,�OLNH�UHVHDUFK��+RZHYHU��,�QHHG�LQGLYLGXDO�VXSSRUW´��7HDFKHU����%7��� 

Workshops and trainings. More than half of the respondents (60%) found out the 
effectiveness of professional development workshops and trainings. According to them, professional 
trainings provided by specialists had huge impact on their professional development and involvement 
LQ�DFWLRQ�UHVHDUFK��³$IWHU�DWWHQGLQJ�WKH�ZRUNVKRS�,�VWarted to conduct action research. Workshops are 
XVHIXO�DQG�PRWLYDWHG�PH´��7HDFKHU����(7��� 

Moreover, as one of the experienced teachers explained, workshops and training develop 
teachers not only awareness about action research, but also the skills which are necessary for 
FRQGXFWLQJ�DFWLRQ� UHVHDUFK�� ³7KH\�QHHG�SUDFWLFDO� WUDLQLQJV�RQ�ZD\V�RI� DOORFDWLQJ� UHVRXUFHV��ZD\V�RI�
JHWWLQJ�LQIRUPDWLRQ��DQG�VKDULQJ�H[SHULHQFH´��7HDFKHU�����(7��� 

Promotion of individual professional development. Teachers of this school have all 
opportunity to conduct action research. However, the findings show that teachers use them too little to 
possess necessary knowledge and skills. According to literature, teachers should professionally 
develop themselves to succeed in a professional world. This is also true for action research. Analyzing 
the recommendations teachers shared, I propose three aspects of professional development which can 
be enjoyed by teachers and supported by school TRCs and administrators: (1) improvement of 
awareness about action research; (2) improvement of fundamental skills required for conducting action 
research; and (3) improvement of teachers self-attitude towards action research.  

Conclusions. Findings of the study demonstrated that teachers of This NIS school encounter 
several academic and non-academic challenges when they conduct action research. Experienced teachers 
shared the challenges they faced at the beginning of their practice, while beginners indicated the challenges 
they were facing in current days. Most of the challenges they pointed out are related to the literature. They 
are academic challenges, such as: lack of theoretical knowledge about action research, lack of sufficient 
skills to conduct action research and non-academic challenges, such as lack of support in terms of 
providing trainings about action research, and emotional issues. However, several other identified issues 
are unique to the This NIS school context. These issues arH��ODFN�RI�WHDFKHUV¶�(QJOLVK�ODQJXDJH�NQRZOHGJH��
ODFN�RI�UHVRXUFHV�LQ�.D]DNK�DQG�5XVVLDQ�ODQJXDJHV�DERXW�DFWLRQ�UHVHDUFK��DQG�ODFN�RI�WHDFKHUV¶�,&7�VNLOOV�
to edit, format and publish their projects. Moreover, a few more issues presented in Findings and 
Discussions chapters, such as: lack of motivation and lack of time- management skills, lack of reflective 
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and research skills; all are caused by the key issues of action research implementation which are lack of 
knowledge and practice of conducting action research.  

Findings do not provide sufficient data on difference challenges in experienced and beginner 
WHDFKHUV¶�SUDFWLFH��([SHULHQFHG�DFWLRQ�UHVHDUFKHUV�JDYH� LQIRUPDWLRQ�IURP�WKHLU� ILUVW�H[SHULHQFH�ZKHQ�
they started action research. Therefore, the issues are mostly relevant for novice action researchers. 
The most important contribution of experienced teachers was in terms of provision of 
recommendations to overcome the issues.  

Findings also presented recommendations for improving the identified action research 
implementation challenges. As I stated, the key issues of action research implementation are lack of 
knowledge and practice of conducting action research; most of the teachers need continuous support from 
several sources ± school administration, TRCs and experienced colleagues. According to them, the most 
efficient solution is creating a collaborative environment and building a culture of action research within 
the school. In order to successfully implement action research and build research culture, teachers need 
support from their colleagues and school administration with provision of resources in terms of workshops, 
training, materials in Kazakh and Russian languages about action research, emotional support and praise. 
However, some of them argue that they have to be self-organized and improve their self- learning. The 
Findings demonstrate that teachers need to network and participate in many action research forums, 
meetings and training provided by the NIS network and school TRCs. Thus, the major recommendation for 
teachers is to stay open, positive and motivated to be lifelong learners.  
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