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� 7KLV�DUWLFOH�LV�DERXW�DQDO\]LQJ�DQG�GHFHQWUDOL]DWLRQ�VWUDWHJ\�LQ�(DVWHUQ�*HRUJLD��
$Q� RQJRLQJ� SURFHVV� RI� GHFHQWUDOL]DWLRQ� SXWV� RQ� WKH� DJHQGD� WKH� UHJLRQDO�
LQIUDVWUXFWXUH�SODQQLQJ��GHYHORSPHQW�DQG�RSWLPL]DWLRQ��7KH�SROLWLFDO�LPSRUWDQFH�
LV�JLYHQ�WR�WKH�FUHDWLRQ�RI�WKH�UHJLRQDO�LQIUDVWUXFWXUH�GHYHORSPHQW�VWUDWHJ\���
3ULRU�WR�WKDW��LW�LV�LPSRUWDQW�WR�QRWH�WKH�H[LVWLQJ�UHJLRQDO�LQIUDVWUXFWXUH��,W�LV�QRW�
RQO\� DERXW� WUDGLWLRQDOO\� WKH� KLJKODQG� UHJLRQV�� EXW� WKH� JHQHUDO� PXQLFLSDOLWLHV��
GHYHORSPHQW� SRWHQWLDOV� DQG� SHUVSHFWLYHV�� 7KH� DERYH�PHQWLRQHG� LV� SDUWLFXODUO\�
UHOHYDQW�WR�ILQG�WKDW�DOO�PXQLFLSDOLWLHV�KDYH�WKHLU�RZQ�QLFKH��WKDW�LV�DWWUDFWLYH�WR�
WKH� WRXULVWV�DQG�ZLOO�EH�DEOH� WR�GHYHORS�DV�ZHOO�DV�PDLQWDLQ�SRSXODWLRQ� LQ�UXUDO�
DUHDV��

�

5HJLRQ���
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3UREOHP�VWDWHPHQW��7KH�UHDOLW\�LQ�WKH�VHSDUDWH�UHJLRQV�RI�*HRUJLD�LV�D�VLJQLILFDQW�LQGLFDWRU�RI�
HFRQRPLF��SROLWLFDO� DQG� VRFLDO� VWUHQJWK� RI� WKH� FRXQWU\��7KDW
V�ZK\� WKH� FRUUHFW� DQDO\VLV� DQG�SUREOHP�
VROYLQJ�DUH�LPSRUWDQW�IDFWRUV��

*HRUJLD
V� UHJLRQV� IDFH� VLJQLILFDQW� FKDOOHQJHV�� WKH\� GR� QRW� KDYH� DQ� HTXDO� RSSRUWXQLWLHV� IRU�
GHYHORSPHQW��,Q�RUGHU�WR�DFKLHYH�PD[LPXP�SURGXFWLYLW\�DQG�HIILFLHQF\��RSWLPDO�XVH�RI�HDFK�UHJLRQ¶V�
SRWHQWLDO� GHYHORSPHQW� DQG� SURSHU� UHVRXUFH� DOORFDWLRQ� LV� QHFHVVDU\�� 7KH� FDXVHV� RI� LQHTXDOLW\� LQ� WKH�
UHJLRQV� RI� *HRUJLD� DUH� XQHTXDO� GLVWULEXWLRQ� RI� WKH� SRSXODWLRQ� RI� *HRUJLD�� 0RVW� RI� WKHP� OLYH� LQ�
PXQLFLSDO�FHQWHUV�DQG�LQ�DUHDV�ZKHUH�HFRQRPLF�DFWLYLW\�OHYHOV�DUH�UHODWLYHO\�KLJK��,QHTXDOLW\�EHWZHHQ�
WKH�UHJLRQV
�GHYHORSPHQW�OHYHOV�DOVR�FRQWULEXWHV�WR�WKHLU�QDWXUDO�JHRJUDSKLFDO�IHDWXUHV��WKH�GLIIHUHQFHV�
LQ�LQGXVWULDO��WRXULVP��DJULFXOWXUDO�DQG�VRFLDO�LQIUDVWUXFWXUH�GHYHORSPHQW��

7KH�PHDVXUHV�WDNHQ�E\�WKH�JRYHUQPHQW�RI�*HRUJLD�DUH�QRW�HQRXJK��7KH\�SHULRGLFDOO\�FDUU\�RXW�
WKH�SROLF\�WRZDUG�EDODQFLQJ�WHUULWRULDO�GHYHORSPHQW��'XH�WR�WKH�IDFW�WKDW�WKH�6HOI�JRYHUQLQJ�HQWLWLHV�KDYH�
GLIIHUHQW�UHYHQXHV��WKH�VWDWH�LPSOHPHQWV�ORFDO�EXGJHWV�ZLWK�HTXLWDEOH�WUDQVIHU��ZKLFK�SDUWO\�SURYLGHV�DQ�
HTXDO� OHYHO� RI� OLYLQJ� LQ� ORFDO� VHOI�JRYHUQLQJ� XQLWV�� 7KH� JRYHUQPHQW� RI� *HRUJLD� FDUULHV� RXW� YDULRXV�
WDUJHWHG� SURJUDPV�� WDNLQJ� LQWR� FRQVLGHUDWLRQ� WKH� LQWHUHVWV� RI� WKH� VHOI�JRYHUQLQJ� HQWLWLHV� DQG� ILQDQFLQJ�
SURMHFWV� �HVSHFLDOO\� LQIUDVWUXFWXUDO� SURMHFWV��� ERWK� WKURXJK� WKH� VWDWH� EXGJHW� DQG� LQWHUQDWLRQDO� GRQRU�
RUJDQL]DWLRQV��LQFOXGLQJ�FUHGLWV�DQG�JUDQWV��7KH�0LQLVWU\�RI�5HJLRQDO�'HYHORSPHQW�DQG�,QIUDVWUXFWXUH�RI�
*HRUJLD� LV� WKH� VXSHUYLVRU\� ERG\� UHVSRQVLEOH� IRU� SODQQLQJ� DQG� LPSOHPHQWDWLRQ� RI� UHJLRQDO� SROLF\� DQG�
FRRUGLQDWHV�WKH�SURMHFWV�LPSOHPHQWHG�E\�WKH�JRYHUQPHQW�RI�*HRUJLD�WKURXJK�WKH�³)XQGHG�3URMHFWV�WR�EH�
LPSOHPHQWHG� LQ� WKH� *HRUJLDQ� 5HJLRQV´�� 7KH� 0LQLVWU\� RI� 5HJLRQDO� 'HYHORSPHQW� DQG� ,QIUDVWUXFWXUH��
WRJHWKHU�ZLWK�VXERUGLQDWHG�GHSDUWPHQWV�XQGHU�LWV�FRQWURO��DQG�PDQ\�RWKHU�VWDWH�VWUXFWXUHV��FDUU\�RXW�PDQ\�
LQIUDVWUXFWXUDO�SURMHFWV�LQ�WKH�UHJLRQV��KRZHYHU�UHJUHWWDEO\�WKH\�DUH�QRW�HQRXJK��$OVR��WKH�*RYHUQPHQW�RI�
*HRUJLD� VSHQGV� ORWV� RI� WLPH�� HQHUJ\� DQG� UHFRXUVHV� LQ� SUHSDULQJ� QXPHURXV� VKRUW� WHUP� RU� ORQJ� WHUP�
VWUDWHJLHV�IRU�HDFK�UHJLRQV��EXW�XQIRUWXQDWHO\�LW�LV�LPSRVVLEOH�WR�H[HFXWH��7KHUH�LV�QR�PDVWHU�VWDWH�SODQ�IRU�
WKH�UHJLRQDO�GHYHORSPHQW��H[FHSW�IRU�UHJLRQDO�GHYHORSPHQW�SURMHFWV��

,Q� P\� REVHUYDWLRQ�� WKH� IUHTXHQW� FKDQJH� RI� WKH� JRYHUQPHQW�� ZKLFK� FKDQJHV� WKH� SULRULWLHV�
DORQJVLGH�ZLWK�WKH�FKDQJH�RI�WKH�VWDII��RIWHQ�FDXVHV�GHOD\V�DQG�LQWHUUXSWLRQV�RI�WKH�UHJLRQDO�GHYHORSPHQW�
SURMHFWV��6DGO\��PDQ\�LQIUDVWUXFWXUDO�SURMHFWV�DUH�SODQQHG�WR�EH�FKDRWLF��WKH\�DUH�FUHDWHG�DFFRUGLQJ�WR�WKH�
�VSHFLILF��SHRSOH
V�HQMR\PHQW�SULRULWLHV�DQG�QRW�QHFHVVDULO\�GXH�WR�VSHFLILF�XUJHQW�QHHGV��
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$V�IRU�WKH�DOUHDG\�SUHSDUHG�VWUDWHJLHV��ZKLFK�DUH�TXLWH�FRVWO\�WR�SUHSDUH���DQG�RIWHQ�DUH�SRVWHG�
RQ�WKH�0LQLVWU\¶V�DQG�*RYHUQRUV¶�RQOLQH�ZHEVLWHV��LI�WKH\�DUH�QRW�HQIRUFHG�IRU�WKH�GHYHORSPHQW�RI�WKH�
VSHFLILF�PXQLFLSDOLWLHV��WKH\�ZLOO�VWD\�DV�GHFRUDWLRQV�DQG�ZRUGV�RQ�WKH�SDSHU��

$V�IRU�WKH�PXQLFLSDOLW\¶V�GHYHORSPHQW�VWUDWHJ\��LW�LV�LPSRUWDQW�WR�ILUVW�LQWHUSUHW�WKH�GHILQLWLRQ�RI�LW��
ZKLFK�LV�TXLWH�ZLGHVSUHDG�LQ�*HRUJLDQ�SROLWLFV��HYHQ�LQ�WKH�KRXVHKROG�DQG�LQ�WKH�KRXVHKROG�YRFDEXODU\��

7KH�ZRUG�VWUDWHJ\��DFFRUGLQJ�WR�WKH�GLFWLRQDU\�RI�FLYLO�HGXFDWLRQ��KDV�IHZ�GHILQLWLRQV��
��� 6RFLDO��WKH�DUW�RI�SODQQLQJ�DQG�GLUHFWLQJ�SROLWLFDO�RSHUDWLRQV��DQG�
��� $UW�RI�SODQQLQJ�PLOLWDU\�RSHUDWLRQV��
3ROLWLFDO� VFLHQFH� KDV� EURXJKW� WKH� WHUP� IURP� PLOLWDU\� VFLHQFH� WR� XQOLNH� WDFWLFV� WKDW� LQYROYH�

ILJKWLQJ��WKH�VWUDWHJ\�LV�DUW�RI�ZDUIDUH��,Q�WKLV�VHQVH��WKH�VWUDWHJ\�LV�D�ORQJ�WHUP�SODQ�ZKLFK��DSDUW�IURP�
GLUHFW� PLOLWDU\� RSHUDWLRQV�� LPSOLHV� DOO� WKH� FRPSRQHQWV� QHFHVVDU\� IRU� ZDUIDUH� �HFRQRPLF��
FRPPXQLFDWLRQ�� FXOWXUDO�� HWF���� FRQVLGHUDWLRQ� DQG� SODQQLQJ�� )XUWKHUPRUH�� WKH\� GLIIHUHQWLDWH� EHWZHHQ�
�VWUDWHJ\��DQG��ELJ�VWUDWHJ\���$�JUHDW�VWUDWHJ\� LV�DVVRFLDWHG�ZLWK�ZRUOG�ZDU�DQG�JOREDO�FRQIOLFWV��7KH�
JUHDW�VWUDWHJ\�RI�WKH�&ROG�:DU�ZDV�PDLQO\�HODERUDWHG�E\�WKH�VXSHUSRZHUV��WKH�6RYLHW�8QLRQ�DQG�WKH�
8QLWHG�6WDWHV��7KH� WHUP�VWUDWHJ\� LQYROYHV�SROLWLFDO�SODQQLQJ�RI�D�SDUW\��SROLWLFDO�JURXS�RU� HYHQ� ORQJ�
WHUP�DFWLRQ�SODQ��0DQ\�RUJDQL]DWLRQV� LQ�*HRUJLD�ZKHWKHU� LW� LV�VWDWH�RU�SULYDWH�DJHQFLHV��RIWHQ�FUHDWH�
VWUDWHJLHV��PDQ\�UHVRXUFHV�DUH�VSHQW�DQG�SUHVHQWDWLRQV�DUH�SUHVHQW��EXW�WKH�PRVW�GLVDSSRLQWLQJ�LV�WKDW�LQ�
PRVW�FDVHV�WKHVH�VWUDWHJLHV�UHPDLQ�XQHQIRUFHG�DQG�XQLPSOHPHQWHG�RQ�GDLO\�EDVLV���

,QYHVWPHQW� SURFHVVHV� DQG� GLUHFW� IRUHLJQ� LQYHVWPHQWV� DUH� RI� JUHDW� LPSRUWDQFH� IRU� WKH� FRXQWU\
V�
HFRQRPLF� SURJUHVV�� %DVHG� RQ� WKH� DERYH�� LW� LV� QHFHVVDU\� WR� WDNH� LQWR� FRQVLGHUDWLRQ� WKH� GLYHUVH� UDQJH� RI�
GHYHORSLQJ�ZRUOG�DQG�WR�GHYHORS�D�UHJLRQDO�GHYHORSPHQW�VWUDWHJ\�WKDW�LV�VXLWDEOH�WR�WKH�FRXQWU\
V�EXGJHW�
DQG�ZLOO�DOVR�DWWUDFW�GRQRUV�WR�WKH�FRPSHWLWLYH�HQYLURQPHQW�ZLWK�WKH�QHFHVVDU\�DQG�GHVLUDEOH�FRQGLWLRQV��

,Q� 1RYHPEHU� ������ WKH� *RYHUQPHQW� RI� *HRUJLD� KDV� SUHSDUHG� D� SURMHFW� �*HRUJLD
V� 6RFLR�
(FRQRPLF� 'HYHORSPHQW� 6WUDWHJ\�� *HRUJLD� ������� LQ� ZKLFK� �WKH� *RYHUQPHQW� RI� *HRUJLD� DLPV� WR�
LPSOHPHQW� WKH� HFRQRPLF� SROLF\� WKDW� ZLOO� HQVXUH� VXVWDLQDEOH� GHYHORSPHQW� RI� WKH� FRXQWU\�� $OVR�� WKH�
RSHQQHVV� DQG� DWWUDFWLYHQHVV� RI� WKH� FRXQWU\� IRU� IRUHLJQ� LQYHVWPHQWV� ZLOO� EH� HQVXUHG� LQ� SDUDOOHO� ZLWK�
ILQDQFLDO�RSHQQHVV��LQWHJUDWLRQ� LQWR�LQWHUQDWLRQDO� ILQDQFLDO�PDUNHWV�DQG�DW�WKH�VDPH�WLPH�UHGXFLQJ�WKH�
FRXQWU\
V�ILQDQFLDO�ULVNV��

$OVR��WKH�6WUDWHJ\�SRLQWV�WR�WKH�QHZ�UROH�RI�WKH�JRYHUQPHQW��HQFRXUDJLQJ�WKH�SULYDWH�VHFWRU�WR�
DWWUDFW� LQYHVWPHQWV� DQG� FUHDWH� D� IDLU� DQG� SURWHFWHG� EXVLQHVV� HQYLURQPHQW�� ,WV� WDVN� LV� WR� SURPRWH�
EXVLQHVV�GHYHORSPHQW�WKURXJK�LQQRYDWLRQV�DQG�HQWUHSUHQHXULDO�VNLOOV��ZKLFK�LV�WKH�PDLQ�GULYLQJ�IRUFH�
RI�WKH�FRXQWU\
V�HFRQRPLF�JURZWK��

7KH� JRYHUQPHQW¶V� VWUDWHJ\� GHWHUPLQHV� D� QXPEHU� RI� SULRULW\� GLUHFWLRQV�� LQFOXGLQJ� RQH� RI� WKH�
PRVW� LPSRUWDQW� LVVXHV� LQ� WKH�GHYHORSPHQW�RI� LQYHVWPHQW�DQG�EXVLQHVV� HQYLURQPHQW�� WKH�*RYHUQPHQW�
EHOLHYHV�WKDW�LW�LV�QHFHVVDU\�WR�FRQWLQXH�WR�LPSURYH�WKH�HQWUHSUHQHXULDO�DQG�LQYHVWPHQW�HQYLURQPHQW��

7KH�0LQLVWU\� RI�5HJLRQDO�'HYHORSPHQW� DQG� ,QIUDVWUXFWXUH� RI�*HRUJLD� WRJHWKHU�ZLWK� YDULRXV�
VWDNHKROGHUV�ZLOO�GHYHORS�UHJLRQDO�GHYHORSPHQW�VWUDWHJLHV�IRU�\HDUV��

$V� IRU� QRZ�� WKH�5HJLRQDO�'HYHORSPHQW�6WUDWHJ\����������� LV�SUHSDUHG� IRU� JXLGDQFH� WR� WKH�
UHJLRQV��7KH� GRFXPHQW�RXWOLQHV� WKH�SRWHQWLDOV� RI� WKH� UHJLRQV� DV�ZHOO� DV� WKH�SUREOHPV� WKDW� VKRXOG�EH�
SULRULWL]HG�DQG�VROYHG�ZLWKLQ�QH[W�\HDUV��7KH�VWUDWHJ\�ZLOO�EH�VXFFHVVIXO�LI�WKH�SUREOHPV�GHVFULEHG� LQ�
WKH�GRFXPHQW�E\�WKH�UHJLRQV�FDQ�EH�PLQLPL]HG��

7KH�PRGHO�� WKDW� LV� RULHQWHG� WRZDUGV� HFRQRPLF� JURZWK�� KDV� HQDEOHG�*HRUJLD� WR� VLJQLILFDQWO\�
LQFUHDVH� WKH� LQFRPH� RI� ORFDO� SRSXODWLRQ� SHU� FDSLWD��&XUUHQWO\�� UHJLRQDO� LQYHVWPHQWV� DW� UHJLRQDO� DQG�
PXQLFLSDO�OHYHO�DUH�SULRULWL]HG��

7KH� JRYHUQPHQW� DOVR� FRQWLQXHV� WR� VXSSRUW� WKH�SULYDWH� VHFWRU� WR� FUHDWH� HFRQRPLF� JURZWK�DQG�
MRE�RSSRUWXQLWLHV��WR�FRQWLQXH�WKH�JUDGXDO�SURFHVV�RI�DFTXLULQJ�SULYDWH�VHFWRU�WUXVWV��7KH�JRYHUQPHQW�RI�
*HRUJLD�KDV�GHYHORSHG�D�IUDPHZRUN�IRU�UHJLRQDO�GHYHORSPHQW� LQ�RUGHU� WR�DWWUDFW�SULYDWH� LQYHVWRUV� LQ�
YDULRXV� VHFWRUV� RI� UHJLRQDO� LPSRUWDQFH� DV� WRXULVP� DQG� DJULFXOWXUH�� +RZHYHU�� WKHUH� DUH� VWLOO� VRPH�
SUREOHPV� LQ� WHUPV� RI� ODFN�RI�SK\VLFDO� DQG� LQVWLWXWLRQDO� FDSDELOLWLHV� WKDW�KLQGHU�SULYDWH� LQYHVWPHQW� LQ�
DUHDV�ZLWK�HFRQRPLF�GHYHORSPHQW��

,W�LV�DQ�DSSURSULDWH�WR�FRQVLGHU�WKH�H[DPSOH�RI�0WVNKHWD�0WLDQHWL�UHJLRQDO�GHYHORSPHQW������
�����VWUDWHJ\��

0WVNKHWD�0WLDQHWL� UHJLRQ� LV� DQ� DGPLQLVWUDWLYH�WHUULWRULDO� DUUDQJHPHQW�� 0WVNKHWD�� 'XVKHWL��
7LDQHWL�DQG�.D]EHJL�PXQLFLSDOLWLHV�DQG�LWV�ERUGHUV�FRLQFLGH�ZLWK�WKH�DFWLRQ�DUHD�RI�WKH�VWDWH�DWWRUQH\�
JRYHUQRU� LQ�WKHVH�PXQLFLSDOLWLHV��7KHLU�VWUDWHJ\�UHIOHFWV�WKH�H[LVWLQJ�VLWXDWLRQ�DQG�WKH�PHFKDQLVPV�WR�
LQFUHDVH�WKH�GHYHORSPHQW�DQG�SURPRWLRQ�RI�WKH�GHYHORSPHQW�RI�WKH�UHJLRQ��

7KH�DERYH�PHQWLRQHG�VWUDWHJ\�LQFOXGHV�DOO�WKH�FHQWUDO��UHJLRQDO�DQG�ORFDO�SULRULWLHV�WKDW�H[LVWV�
WKURXJKRXW�WKH�UHJLRQ�DQG�DOO�WKH�UHVRXUFHV�WKDW�ZLOO�EH�XVHG�LQ�WKLV�GLUHFWLRQ��7KH�VWUDWHJ\�FRYHUV�WKH�
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REMHFWLYHV� DQG� SULRULWLHV� RI� WKH� GHYHORSPHQW� RI� HFRQRPLF�� VRFLDO� DQG� HQYLURQPHQWDO� SURMHFWV�� RQO\�
ODFNV�H[HFXWLRQ�LQ�UHDOLW\��

7KH�FHQWHU�RI�WKH�UHJLRQ�LV�WKH�FLW\�RI�0WVNKHWD��ZKLFK�ZDV�WKH�ROGHVW�FDSLWDO�RI�*HRUJLD�DQG�LV�
QRZ� IXQFWLRQLQJ� DV� DQ� LPSRUWDQW� UHOLJLRXV�� FXOWXUDO� DQG� WRXULVW� FHQWHU� RI� WKH� FRXQWU\�� 7KH� GLVWDQFH�
EHWZHHQ� WKH� FHQWHU� DQG� WKH� FDSLWDO� RI�*HRUJLD� �� 7ELOLVL� LV� RQO\� ��� NP�� ZKLFK� LV� DQRWKHU� DGGLWLRQDO�
FRQWULEXWLQJ�IDFWRU�IRU�GHYHORSPHQW�DQG�VXFFHVV���

0WVNKHWD�0WLDQHWL�UHJLRQ�KDV�D�JUHDW�SRWHQWLDO�LQ�WRXULVP�GHYHORSPHQW��$OO�IRXU�PXQLFLSDOLWLHV�
RI�WKH�UHJLRQ�DUH�GLVWLQJXLVKHG�ZLWK�JUHDW�KLVWRULFDO�SDVW��PRQXPHQWV��FXVWRPV�DQG�WUDGLWLRQV��6SHFLDO�
VLJQLILFDQFH� LV� 0WVNKHWD�� ZKLFK� LV� SURWHFWHG� E\� 81(6&2�� ,QWHUHVWLQJ� IRU� WRXULVWV� LV� D� EHDXWLIXO�
ODQGVFDSH� DQG� WKH� PRXQWDLQRXV� UHJLRQ� ZKLFK� KDV� D� JUHDW� SRWHQWLDO� WR� GHYHORS� GLIIHUHQW� W\SHV� RI�
WRXULVP�� FXOWXUDO�� SLOJULPDJH�� DUFKHRORJLFDO�� DGYHQWXUH�� HFRWRXULVP�� DJUR�WRXULVP�� PRXQWDLQ� VNLLQJ��
FRJQLWLYH�WRXULVP��H[WUHPH�WRXULVP�DQG�HWF��

0WVNKHWD� DQG� .D]EHJL� PXQLFLSDOLWLHV� DUH� SDUWLFXODUO\� QRWDEOH� DV� RI� WRS� GHVWLQDWLRQV� IRU�
WRXULVWV��7KH�LQWHUHVW�LQ�WKHVH�WZR�WRZQV�KDV�DOZD\V�H[LVWHG��ZKLFK�KDV�OHG�WR�VWDWH�DQG�ORFDO�SURMHFWV��
,QIUDVWUXFWXUDO�GHYHORSPHQW�DQG�UHKDELOLWDWLRQ�LV�XQGHUZD\�LQ�0WVNKHWD�DQG�%RUMRPL��2QH�RI�WKH�PDLQ�
JRDOV�RI� WKLV�SURMHFW�DUH� WRXULVP�GHYHORSPHQW�� FUHDWLQJ�QHZ�MREV�DQG� LQFUHDVLQJ� ORFDO� UHYHQXHV��7KH�
RQJRLQJ�LQIUDVWUXFWXUH�GHYHORSPHQW�LQ�WKH�UHJLRQ�KDV�OHG�WR�LQFUHDVH�RI�GRPHVWLF�DQG�IRUHLJQ�WRXULVWV��
LQFUHDVH� RI� ORFDO� JXHVW� KRXVHV� DQG� RWKHU� WRXULVW� VHUYLFHV�� $OVR�� FRQVWUXFWLRQ� RI� OX[XULRXV� KRWHOV� LQ�
UHFHQW�\HDUV�KDV�EHHQ�REVHUYHG��

+RZHYHU�� WKH� OHYHO� RI� OLYLQJ� LV� TXLWH� ORZ� LQ� WKH� UHJLRQ�� ,Q� ������ ��������� IDPLOLHV� ZHUH�
UHJLVWHUHG� IRU� WKH� JRYHUQPHQWV¶� VRFLDO� DVVLVWDQFH�SURJUDP�� ,Q� WKH� UHJLRQ���������SHRSOH� DUH�SHQVLRQ�
UHFLSLHQWV��ZKLFK�LV��������RI�WKH�SRSXODWLRQ�DQG�VLJQLILFDQWO\�ORZHU�WKH�FRXQWU\
V�DYHUDJH�SHUFHQWDJH�
UDWH������������2Q�PDQ\�RFFDVLRQV�� LW�KDV�FRPH�WR�P\�DWWHQWLRQ� WKDW� ORFDO�SHRSOH� ILQG� LW� GLIILFXOW� WR�
ILQG�D�FKHDS�ZRUNHU�LQ�WKH�YLOODJHV�EHFDXVH�WKHVH�IDPLOLHV�SUHIHU�WR�KDYH�VRFLDO�DVVLVWDQFH�RYHU�D�UHDO�
MRE�� 7KHUHIRUH�� JUDQWLQJ� VRFLDOO\� YXOQHUDEOH� VWDWXV� KDV� EHHQ� D� KLQGUDQFH� IRU�PDQ\� SHRSOH� WR� ILQG� D�
SODFH�WR�ZRUN�DQG�HDUQ�EHWWHU�LQFRPH�FRPSDUH�WR�D�SHUVRQ�ZLWK�WKH�VRFLDO�DVVLVWDQFH���

7UDGLWLRQDOO\��WKH�VKDUH�RI�VHOI�HPSOR\HG�VLJQLILFDQWO\�SUHYDLOV�LQ�WKH�HPSOR\HH��7KH�DEVROXWH�
PDMRULW\� RI� WKH�YLOODJH�SRSXODWLRQ� LV� HQJDJHG� LQ� ODERU� DFWLYLW\� DW� WKHLU� RZQ� IDUPV��7KH� ORZ� OHYHO� RI�
HPSOR\PHQW� LV� DVVRFLDWHG� ZLWK� WKH� ODFN� RI� MREV�� 8QHPSOR\PHQW� DOVR� FRQWULEXWHV� WR� WKH� ODFN� RI�
TXDOLILHG�SHUVRQQHO��2IWHQ�TXDOLILHG�SHUVRQQHO�IORZ�IURP�WKH�UHJLRQ�WR�WKH�FDSLWDO��

$FFRUGLQJ� WR� HFRQRPLF�DFWLYLW\� LQ�0WVNKHWD�0WLDQHWL� UHJLRQ�� WKH� VKDUH�RI� WKH�SURGXFW� LV�PDLQO\�
SURGXFHG�IURP�LQGXVWU\��IROORZHG�E\�FRQVWUXFWLRQ��DJULFXOWXUH��WUDGH��FRPPXQLFDWLRQ�DQG�VR�IRUWK��

0RWRUZD\V� �LQFOXGLQJ� WKH� LQODQG� URDGV� RI� WKH� FRXQWU\�� RFFXS\� ������ NP� LQ� WKH� UHJLRQ��
,QFOXGLQJ� LQWHUQDWLRQDO� LPSRUWDQFH� �� ������ NP�� WKH� QDWLRQDO� LPSRUWDQFH� �� ������ NP�� DQG� WKH� ORFDO�
VLJQLILFDQFH���PRUH�WKDQ�����NP��

,W�VKRXOG�EH�QRWHG�WKDW�WKH�DVSKDOW�RU�FRQFUHWH�FRYHU�LV�QRW�FRYHUHG�E\�D�ODUJH�SDUW�RI�WKH�ORFDO�URDGV�
RI�ORFDO�LPSRUWDQFH�WKDW�FRQQHFWV�PXQLFLSDO�FHQWHUV�DQG�UHOHYDQW�VHWWOHPHQWV��/DQGVOLGH�DQG�PXGIORZV�DUH�
SHUPDQHQWO\� GDPDJLQJ� WKH� URDGV��ZKLFK� LV�ZK\� LW� LV� LPSRVVLEOH� WR� FRPPXQLFDWH�ZLWK�PDQ\� VHWWOHPHQWV�
GXULQJ�WKH�ZLQWHU�VQRZ��0DMRULW\�RI�WKH�LQWHUQDO�URDGV�RI�WKH�PXQLFLSDOLW\�DUH�UHJXODWHG��3DUWLFXODUO\�DFXWH�
SUREOHP�LV�WKH�URDGV�FRQQHFWLQJ�WKH�YLOODJHV�RI�.KHYVXUHWL��*XGDPDNDUL�DQG�0WLXOHWL��ZKLFK�DUH�GLIILFXOW�WR�
JR� LQ� WKH� VXPPHU� FRQGLWLRQV� DQG� DUH� FORVHG� LQ� WKH� ZLQWHU�� ZKLFK� FDXVHV� WKHP� WR� FXW� RII� IURP� WKH�
PXQLFLSDOLW\�FHQWHU��,�ZRXOG�OLNH�WR�QRWH�LQ�WKH�SRVLWLYH�FRQWH[W�WKDW�RQH�RI�WKH�LPSRUWDQW�5RVKND�$UNK\HOL�
URDG� SURMHFW� RI� WKH�0XQLFLSDO� 'HYHORSPHQW� )XQG� RI� *HRUJLD� LV� DLPHG� LQ� JLYLQJ� WKH� YLOODJHV� �5RVKND��
$UNKL\HOL��&KLPJKD��$PJKW��WR�3LULNLWL�DQG�.KHYVXUHWL�YLOODJHV�LQ�WKH�UHJLRQDO�FHQWHU��'XVKHWL��DQG�RWKHU�
UHJLRQV�RI�WKH�FRXQWU\�WR�FRQQHFW�ZLWK�FLWLHV��,W�VKRXOG�EH�QRWHG�WKDW�WKH�DERYH�PHQWLRQHG�YLOODJHV�KDYH�QR�
DFFHVV�WR�WKH�FDU�DQG�WKH�SRSXODWLRQ�LV�PRYHG�RQO\�E\�SHGHVWULDQ�WUDLOV��

0WVNKHWD�0WLDQHWL� UHJLRQ� LV� DOVR� D� VLJQLILFDQW� ORVV� RI� GULQNLQJ� ZDWHU� GXH� WR� WKH� ROG� DQG�
GDPDJHG�ZDWHU�V\VWHP��0RVW�RI�WKH�SRSXODWHG�DUHDV�DUH�QRW�VHFXUHG�E\�D�VHZHUDJH�QHWZRUN��0RVW�RI�
WKH�QHWZRUNV�WKDW�DUH�FXUUHQWO\�IXQFWLRQLQJ�UHTXLUH�UHFRQVWUXFWLRQ�DQG�UHQHZDO��$ERXW���������RI�WKH�
UXQRII� LV� ORVW� IURP� WKH� VHZDJH� QHWZRUN� ZKLFK� FDXVHV� SROOXWLRQ� RI� JURXQGZDWHU�� ZKLFK� QHJDWLYHO\�
DIIHFWV�WKH�KHDOWK�RI�EHQHILFLDULHV��

'HVSLWH�QXPHURXV�HIIRUWV�DQG�FRQWLQXHG�ZRUN�LQ�WKH�ZDVWH�PDQDJHPHQW�GLUHFWLRQ�LQ�WKH�UHJLRQ�
DQG�LQ�LWV�PXQLFLSDOLWLHV��H[FHSW�IRU�WKH�DGPLQLVWUDWLYH�FHQWHUV��LW�LV�QRW�SURSHUO\�PDQDJHG�WR�WDNH�DZD\�
WKH�ZDVWH�DQG�WKH�SUREOHP�RI�ODQGILOOV�LV�QRW�VROYHG��

1DWXUDO� GLVDVWHUV� DUH� DOVR� IUHTXHQWO\� REVHUYHG� LQ� WKH� UHJLRQ�� VXFK� DV� HDUWKTXDNHV�� IORRGV��
ODQGVOLGHV�� PXGIORZV�� DYDODQFKHV�� GURXJKW�� 'HPRJUDSKLF� FKDQJHV�� XQSODQQHG� XUEDQL]DWLRQ�� FKDRWLF�
GHYHORSPHQW�� LQVXIILFLHQW� FRQWURO� RYHU� VDIHW\� QRUPV�� VRFLRHFRQRPLF� LQHTXDOLW\�� HQYLURQPHQWDO�
GHJUDGDWLRQ�� FOLPDWH� FKDQJH� DQG� ODFN� RI� SODQQLQJ� DQG� UHDOL]DWLRQ� RI� SUHYHQWLYH� PHDVXUHV� RQ� WKH�
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EDFNJURXQG�RI�WKH�DERYH�DUH�WKH�FDXVHV�RI�LQFUHDVHG�LQWHQVLW\�DQG�IUHTXHQF\�RI�FDWDVWURSKHV��$OO�OHYHOV�
RI�VWDWH�PDQDJHPHQW��7KHVH�SUREOHPV�UHTXLUH�DQ�DFWLYH�DSSURDFK�DQG�TXLFN�UHVSRQVH�WR�DYRLG�QDWXUDO�
GLVDVWHUV�WKDW�DUH�DOUHDG\�FKDUDFWHULVWLF�IRU�WKLV�UHJLRQ��$OO�SRVVLEOH�QDWXUDO�WKUHDWV�DQG�ULVNV�VKRXOG�EH�
FRQVLGHUHG��

7KH� �'HYGRUDF� ODQGVOLGH���ZKLFK�ZDV�RFFXUUHG� LQ�������KDV�VKRZQ�WKDW� UHGXFLQJ� WKH�ULVN�RI�
GLVDVWHU� LV� D�PXOWL�IDFHWHG�� FRPSOH[� LVVXH� WKDW� QHHGV� WR� EH� SURPRWHG� DW� WKH� SROLWLFDO� DQG� OHJLVODWLYH�
OHYHO��5HOHYDQW�VFLHQWLILF�NQRZOHGJH��SODQQLQJ�RI�FRUUHFW�GHYHORSPHQW��VWULFW�FRQWURO�RYHU� OHJLVODWLRQ��
HIIHFWLYH�SUHSDUDWLRQ�DQG�UHVSRQVH�PHFKDQLVPV�IRU�GLVDVWHU�DQG�SXEOLF�DZDUHQHVV�RI�WKHVH�LVVXHV��

6WUDWHJLF�YLHZV��SULRULWLHV�DQG�SURSRVDOV�GHYHORSHG�IRU�VXVWDLQDEOH�GHYHORSPHQW�RI�0WVNKHWD�
0WLDQHWL�DUH�EDVHG�RQ�WKH�UHVRXUFHV�RI�WKH�UHJLRQ�DQG�PXOWLODWHUDO�DQDO\VLV�RI�LWV�VHFWRUDO�GHYHORSPHQW��
UHOHYDQW�VLWXDWLRQDO�DQG�IDFWXDO�GLDJQRVWLFV��

$FFRUGLQJ�WR�WKH�UHJLRQ
V�VWUDWHJ\��WKH�JRDOV�RI�0WVNKHWD�0WLDQHWL�UHJLRQ�IRU������DUH�DV�IROORZV���
��� (VWDEOLVKPHQW�RI�WKH�LQQRYDWLYH��FOXVWHU��VXVWDLQDEOH�GHYHORSPHQW�RI�WKH�UHJLRQ��
��� 'HYHORSPHQW� RI� LQYHVWPHQW� SROLF\� DQG� SURPRWLRQ� RI� H[SRUW�RULHQWHG� VPDOO� DQG� PHGLXP�

EXVLQHVV��
��� 6XVWDLQDEOH�GHYHORSPHQW�RI�DJULFXOWXUH�WRXULVP��
��� 3URPRWH�GHYHORSPHQW�RI�WKH�LQQRYDWLYH�VHFWRU�RI�HFRQRP\�DQG�DWWUDFW�LQYHVWPHQWV��
��� ,PSURYH�DFFHVV�WR�HGXFDWLRQ��FXOWXUH�DQG�VSRUWV��
��� ,PSURYH�DFFHVV�WR�KHDOWK�DQG�VRFLDO�VHUYLFHV��
��� ,PSURYHPHQW�RI�WUDQVSRUWDWLRQ�VHUYLFHV��
��� 'HYHORSPHQW�RI�VRFLDO�DQG�XWLOLW\�LQIUDVWUXFWXUH��
��� ,PSURYHPHQW�RI�UHJLRQDO�DQG�PXQLFLSDO�JRYHUQDQFH�DQG�VHOI�JRYHUQPHQW��DQG�
���� (QYLURQPHQWDO� 3URWHFWLRQ�� 0DLQWDLQLQJ� VXVWDLQDEOH� HFRORJLFDO� EDODQFH� DQG� PLQLPL]LQJ�

HQYLURQPHQWDO�LPSDFWV��
&RQFOXVLRQV�� ,W� LV� LPSRUWDQW� WR� FUHDWH� D� VWUDWHJ\� WKDW� ZLOO� VXSSRUW� DQG� UHWXUQ� WKH� *HRUJLDQ�

SRSXODWLRQ� WR� WKH�UXUDO� UHJLRQV�� ,W�VKRXOG�EH�GRQH�ZLWK� WKH� LQYROYHPHQW�RI� ORFDOV�GHSHQGLQJ�RQ� WKHLU�
QHHGV�DQG�SULRULWLHV�DQG�EDVHG�RQ�GHFHQWUDOL]DWLRQ�SULQFLSOHV��

,W� LV� DOVR� QHFHVVDU\� WR� HQFRXUDJH� WKH� SHRSOH� ZKR� ZLOO� EH� LQYROYHG� LQ� WKH� GHFLVLRQ�PDNLQJ�
SURFHVV�DQG�VXSSRUW�FLYLO�DZDUHQHVV�RI�RQJRLQJ�SURMHFWV�LQ�WKH�UHJLRQ���

$W� WKH� HQG�� ,�ZRXOG� OLNH� WR�RIIHU� WKH� IROORZLQJ�UHFRPPHQGDWLRQV� WR� WKH�JRYHUQPHQW�DQG� WKH�
PXQLFLSDOLWLHV��

�� WR�IROORZ�WKH�SULQFLSOH�RI�VXEVLGLDULW\��

�� WR�DFFHOHUDWH�WKH�SURFHVV�RI�GHFHQWUDOL]DWLRQ��

�� WR�LPSURYH�WKH�OHJLVODWLRQ��LPSURYH�DQG�KDUPRQL]H�ZLWK�LQWHUQDWLRQDO�DJUHHPHQWV�DQG�REOLJDWLRQV��

�� WR�HQKDQFH�WKH�ILQDQFHV�DV�ZHOO�DV�SURSHUW\�DQG�LQGHSHQGHQFH�RI�UHJLRQV��

�� WR�GHYHORS�VRFLR�HFRQRPLF�GHYHORSPHQW�RI�UHJLRQV��

�� WR�GHYHORS�D�ORQJ�WHUP�GHYHORSPHQW�VWUDWHJ\�IRU�UHJLRQV�WKDW�ZLOO�EH�WKH�PDLQ�JXLGH�DQG�
D[LV�IRU�DOO�UHJLRQV��

7R� GHYHORS� D� PDVWHU� XUEDQ� SODQQLQJ� SODQ� DQG� HVSHFLDOO\�� IRU� WKH� VWUDWHJLFDOO\� LPSRUWDQW�
PXQLFLSDOLWLHV�LQ�RUGHU�WR�VWRS�FKDRWLF�FRQVWUXFWLRQV��

7R�VHW�SHQDOWLHV��PRQLWRU�DQG�HQIRUFH�WKH�FLW\
V�PDLQWHQDQFH��
,� EHOLHYH� WKDW� P\� UHFRPPHQGDWLRQV� ZLOO� EH� KHOSIXO� DQG� LQHYLWDEOH� IRU� WKH� GHFHQWUDOL]DWLRQ�

SURMHFWV� LQ�*HRUJLD��7KH�5HJLRQDO�DQG� LQIUDVWUXFWXUH�LPSURYHPHQW�LV� OHDGLQJ�WR�WKH�GHYHORSPHQW�DQG�
VXFFHVV�RI�WKH�FRXQWU\��

�
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�
��� 7KH� *RYHUQPHQW� RI� *HRUJLD�� ������ *HRUJLD
V� 6RFLR�(FRQRPLF� 'HYHORSPHQW� 6WUDWHJ\�

*HRUJLD�������7ELOLVL��
���0LQLVWU\� RI� 5HJLRQDO� 'HYHORSPHQW� DQG� ,QIUDVWUXFWXUH� RI� *HRUJLD�� 0WVNKHWD�0WLDQHWL�

GHYHORSPHQW�VWUDWHJ\�IRU������������7ELOLVL��*,=��
���0LQLVWU\�RI�5HJLRQDO�'HYHORSPHQW�DQG�,QIUDVWUXFWXUH�RI�*HRUJLD���KWWS���ZZZ�PUGL�JRY�JH���
���:KDW�LV�WKH�ZRUG�VWUDWHJ\���KWWS���ZZZ�HWDORQL�JH�JHR�PDLQ�LQGH[������
��� (YJHQLG]H� 1�� ,QIUDVWUXFWXUH� 3URMHFWV� DQG� (FRQRPLF� *URZWK� ��

KWWS���ZZZ�UDGLRWDYLVXSOHED�JH�FRQWHQW�HNRQRPLNXUL�]UGD����������KWPO��


