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YIIPABJIIHHA ITPOEKTAMMUM TA ITPOI'PAMAMM:
O3HAYEHHSA HAYKOBUX OCHOB

3nificHeHO KIacu(iKallilo MPOEKTIB, IporpaM Ta NOpT(desiB MPOEKTIB 3a 0O3HAKAMU MPOEKT-
HO1 AisuibHOCTI O3HAa4YeHO KOHIENTYallbHY l€EpapXil0 MPOeKTHOi cuctemu. HaBeaeHo mpuunMHHO-
HACJIIKOBI1 3B SI3KH MDK CTPYKTYPOIO NMPOAYKTY, IapaMeTpaMH MpOeKTy (IIporpamu, NopThensiMu)
Ta rapameTpaMiy OpraHizaliiHO-TEXHIYHOI cucTeMu. PO3KpUTO CTPYKTYpy OomnepariifHoi AisiIbHOCTI
Ta OIEpAIIfHOrO YIpaBIiHHS, a TAKOX 3B SI3KM MDK HUM Ta MPOEKTHUM yHpaBiiHHAM. OOrpyHTO-
BAHO OPIEHTOBHY CTPYKTYPY OPTaHI3alliiHO-TEXHIYHOI CUCTEMH Ta PO3KPUTO 3MICT HAyKOBOI Mdis-
JILHOCTI CTOCOBHO 1i CKJIaJJOBHX.
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OcymiectBiieHa kiaccupuKanys MpoOeKTOB, IporpaMm U noprdesnel NpoeKToB Mo MpU3Ha-
KaM IPOEKTHOH JesTebHOCTH. OOOCHOBAaHHO KOHLENTYalbHYIO UEPAPXUIO MPOEKTHON CHCTEMBI.
[IpuBeaeHbl NPUUNHHO-CIEICTBEHHBIE CBSA3U MEKAY CTPYKTYPOH MPOJIyKTa, MapaMeTpaMu MPOeKTa
(nmporpammsl, moptdens) U mapaMerpamMH OpraHHU3allMOHHO-TEXHUYECKOH cucTteMbl. Packpbita
CTPYKTypa OIEpalMOHHOMN AEATEIbHOCTH M ONEPALMOHHOTO YIPABJICHMS, a TAKXKE CBA3H MEXKIY
HUM U MPOEKTHBIM yrpaBiieHHeM. OOOCHOBAaHO OPUEHTHUPOBOYHYIO CTPYKTYPY OpraHM3alMOHHO-
TEXHUYECKON CHUCTEMbI U PACKPBITO COJEPKAHUE HAYUYHOU EATEIbHOCTH O €€ COCTaBIISIOLIHX.
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PROJECTS AND PROGRAMS MANAGEMENT: SCIENTIFIC BASES
DETERMINATION

The classification of projects, programs and brief-cases of projects on the signs of project
activity is carried out. The conceptual hierarchy of the project system is marked. The reason-
consequence connections between the structure of product, parameters of project (program, brief-
case) and the organizationally-technical system parameters are brought. The structure of operating
activity and operating management, and also connections between them and project management is
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tific activity in relation to her constituents is proven.
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IlocTanoBka npodiaemu. [IpoexkTHe ynpaBiliHHS 3 POKY B PIK CTa€ BaXKJIMBUM Ta €PEKTHUB-
HUM 3ac000M PO3BUTKY PI3HUX Tajly3eil CBITOBOi €KOHOMIKHU. J[j1s1 HOTro 3acTOCyBaHHS po3poOIEHO
HU3KY CTaHJapTiB, SIK1 PErVIaMEHTYIOTh K YIPaBIIHCHKI IPOLIECH, TaK 1 CKIaJ0BI1 (cepu) MpoeKT-
Horo ympasiniHHs [1-5]. st po3BUTKY BiANMOBIAHOI raimy3i 3HaHb B YKpaiHi cpOPMOBAHO HAYKOBY
cnerianpHicTh 05.13.22 — ympaBiiHHS MPOEKTaMH Ta MPOTPaMaMH, 3a SIKOI0 3aXWIIAI0THCS KaH M-
JATChK1 Ta JOKTOPCHKI auceprarlii. BogHoyac, CTOCOBHO HampsMiB PO3BUTKY €T HAYKA OKPEMHUMHU
BUEHUMHU BEAYThCS AUCKYCI [6-8], Kl OKPECIIIOI0Th HasIBHICTh BIAMOBIAHOT TPOOIEMH.

AHaJi3 ocTaHHIX JAocaifkeHb i myOJikaniii. OCHOBOIO PO3BUTKY HAayKd 3 YIPaBIIIHHS
MIPOEKTaMM Ta MPOrpaMaMH € MacHopT L€l CIELiaIbHOCTI, a TAKOX, K YK€ 3rajayBajiocs, po3poo-
neni crangaptu [1-5]. Ix ananis nepekonye B ToMy, 110 CHOTOJIHI YiTKO O3HAYEHi HE JHMIIE YIIPaB-
JIHCBKI MPOLECH, alle i po3po0IeHO MHOKMHY METO/IIB Ta MOJiejel, siki popMyrOTh HAYKOB1 OCHO-
BU LIbOTO BUJly MPAKTUYHOI JisuibHOCTI. OJHAK, SIK CBIAYaTh pe3yJbTaTH aHAI3y HU3KH JAUCEpTa-
IHHKUX POOIT, CHOTOIHI I1I€ TOCTEMEHHO HE 3’5ICOBAHO 00’ €KTH Ta MPEAMETH 11i€i chepu 3HAHB.

IlocranoBka 3aBganHsA. O3HaYUTH HAYKOBI OCHOBH YIIPABJIIHHS MPOEKTAMU Ta IPOTrpaMaMHu.

Buxiian ocHOBHOTO Matepiany. YIpaBiliHHS IPOEKTaMH Ta IporpaMaMi, SIK 1 caMi IPOEKTH,
IIPOrpaMu Ta MOPTQeii MPOEKTIB CKEPOBaHI Ha CTBOPEHHSI YHIKAJIbHUX MPOJYKTIB Ta mociyr. Ilpo-
€KTHE YIPABIIHHS 31HCHIOETHCS JIUIIE BIPOJOBK KUTTEBUX LHUKIIB MPOEKTIB (Tporpam, nmoptde-
JIB), SIK1 3aBXKJIM € TAMYAaCOBUMHU. THUMYACOBHI XapaKTep MPOEKTIB, MPOTrpaM Ta MOPTQETIB MPOCK-
TIB Ta YHIKaJbH1 BJIACTUBOCTI IPOYKTIB 1 MOCIYT, SIKI YTBOPIOIOTHCS Y PE3yJIbTaTI iX peanizauii, €
OCHOBHUMHU 1IEHTU(]IKAIHHIMHU O3HAKAMU ITPOEKTHOT AISUTHHOCTI, SIKa MOXKE CTOCYBAaTHCS (DYHKIII-
OHYBaHHS Ta PO3BUTKY IIPUPOIH, JIIOJUHH Ta CYCHUIbCTBA, a00 K iX CYKYIMHOCTEH. 3 oIy Ha L,
IIPOEKTH MOXYTh MOJUIATUCA HAa BUAM: 1) MarepiaibHOrO BHUPOOHMIITBA; 2) CYCHUIBHO-
€KOHOMIYHUX B1IHOCHH; 3) IHTEJIEKTYaJIbHOI Ta JyXOBHOI A1SUIBHOCTI TOLIO.

3Har4M BUJ MPOEKTHOI AISUIBHOCTI, MPOEKTH, MPOTrpaMH Ta MOpTdesi NpoeKTiB ciif po3r-
JSAATH, IK CUCTEMH, IO CKJIANAIOTHC 3: 1) mpoayKTy (MOCIYrH); 2) MpOeKTiB (IIporpam Ta MmopT-
¢eniB npoexTiB); 3) ynpasiiHHs (puc. 1).

Pucynox 1 — Konyenmyanvha iepapxisi npoekmmuoi cucmemu.

@ 11y, 11, U — 6ionogiono niocucmemu npooykm, npoexm, ynpaeninus

VY wmiii cucreMi BinOyBaeThesi (popMyBaHHS MPOAYKTY Ha OCHOBI peaiizalii mpoekry (mpo-
rpaMu, opTdens), ynpaBiIiHHS SKUMH 3IHCHIOETHCS 3a AONOMOro0 BianoBiaHoi miacuctemu (U).
3a Takoro MiaXoay 10 PO3IJISAY CUCTEMHU «IPOEKT (IIporpama, HopTdeb)», MOXKHaA 3’ ICyBaTH OJHE
13 OCHOBHHX 3aBJIaHb YIPAaBIIHHS IPOEKTaMHU (IIporpaMaMu, NopTensiMi) — BUBHAYUTH 1X apame-
Tpu. Ha xanb, cpborojHi B Hayll 3 YIOpPaBJIiHHS MPOEKTaMU Ta MPOrpaMaMy CUCTEMHOMY
PO3B’SI3aHHIO 1[LOTO BAYKIMBOIO 3aBJaHHS HE NMPUAUISETHCSA JOCTATHHOI yBaru. Y Iiil rajiy3i Hayku
1I€ 3aBJJaHHS BBA)XKAETHCS PO3B’SA3aHUM, 30KpPEMa, 110 CTOCYEThCS MapaMeTpiB Npoaykry (/7). 1 xo-
Yya, HAyKOI0 3 YIPaBIIHHSA KOH(QIrypali€lo IPOeKTIB NependayaeTbcsi BUSHAUYEHHS KOHQIryparii
(CTpYKTYypH) TPOAYKTY, B3AaEMO3B’S3KM MDK MPOAYKTaMH Ta MPOEKTaMH HE pO3rsAaroThes [9].
Bonnouac, came 111 B3a€EM03B’3KM BHU3HAYalOTh YCIIX MPOEKTIB (Mporpam i mopr¢eniB), a TaKoX
XapaKTEePU3YIOTh SIKICTh YIPAaBIIHHS LIUMH POEKTAMH.

TakuM YMHOM, PO3BUTOK HAYKOBHX OCHOB 3 YIPaBJIHHS MpoeKTaMu (Iporpamamu i nopt-
(ensiMi) NepIIo0 Yeproro BOAYaeThCs y PO3BUTKY TaKO1 iX CKJIaJ0BOI, SIK YIpPaBIiHHSA KOHQIrypa-
LI€I0 MTPOEKTIB. Y LbOMY pa3i i aM’STaTH, 110 TEXHOJIOTIUH1 aClIeKTH (PYHKIIIOHYBaHHS MPOJLY-
KTIB, X04a 1 HE HAJIEXKATh 10 HAYKHU 3 YIPABIIHHS IPOEKTaMu (TIporpamMamMu Ta mopTdensMu), oJHaK
BIJIMTOB1/IH1 3HAHHS JIS)KaTh B OCHOBI B3a€MO3B’A3KIB MK MPOIYKTaMHU Ta IpoeKkTaMu. BoHu Bu3Ha-
YaroTh (CTaBJATh OpraHi3aliiiHi BUMOTH) 3MICT Ta 4ac BUKOHAHHA pOOIT y MpoeKTax (mporpamax,
noptdensix), € OCHOBOIO AJisi OOIPYHTYBAHHS TPUBAJIOCTI iX JKUTTEBOTO LMKIY. 3 OISy Ha L€,
MOXEMO CTBEp/UKYBAaTH, IIO HAYKOBl 3HAHHS CTOCOBHO TaKUX CKJIAOBUX (cdep) MPOEKTHOTO
YIpaBIliHHS, K YIOPaBIiHHSA KOH(DIrypali€ro, yrnpaBiiHHSI 3MICTOM 1 YaCOM Ta YIPaBJIIHHS KUTTE-
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BUM LUKJIOM IPOEKTIB XapaKTePU3YIOThCS CUCTEMHOIO €IHICTIO. PO3KpUTTSA BIANOBIIHUX B3ae-
MO3B’SI3KIB € OJIHIEI0 3 OCHOBHHUX 3aJad MPOEKTHOTO YIpaBIiHHA. Y I[bOMY pa3l KOH]Irypauis
(cTpykTypa) NpOAYKTY (Z,9) € IPUYMHOIO K KOH(DIrypauii (mapaMeTpiB) IpoekTy (Z,,), Tak 1 KOH-
¢iryparii (mapameTpiB) NiACUCTEMH YIIPaBIIHHS:

Z,=f(2,.2,), (1)
an :f”(Zm))' (2

i 3B’s13KK HA HAII TOTJISA, CJIi1 BU3HATH OCHOBHUM IMPEIMETOM HAYKH 3 YIIPABIIHHS MIPOE-
KTaMU Ta MPOrpaMaMi, OCKUIbKM BOHHM JIeXKaThb B OCHOBI IapaMeTpiB Zy MIJCUCTEMH YIPaBIIIHHA,
SIKa HA3WBAETHCS OPTaHI3aIlIiHO-TEXHIYHOO cUCTeMOI0 [6]. s cuctema € HeBiJ €eMHOIO CKIIaJ0BOIO
MPOEKTIB (Iporpam 1 noprdeniB), OOIpyHTYBaHHS apaMeTpiB SKOi Ma€ 3A1HCHIOBATUCS HAYKOIO 3
yIpaBIiHHSA OIPOEKTaMU Ta mporpamMami (rmoprdensimu). bipin neTanbHO MpoaHaIi3yeMo IPOLECH,
SIK1 B1IOYBAIOTHCSI y IPOEKTHIN cepi.

Posrnsinatoun npoaykru (/1,), sIKi € mpeIMeToM Ipalli 1 MiUIsraloTh sIKICHOMY Ta KUIbKic-
HOMY NEPETBOPEHHIO 3a JIOTIOMOTOI0 MPOEKTIB, MOKEMO 3ayBa)KUTH, 11O MPOIECH Yy LbOMY pas3i
MOXYTb OyTH AyXe PI3HUMHU. Y MPOEKTax MaTepialibHOro BUPOOHUIITBA BiIOYBaIOThCSA TEXHOJIOTI-
YH1 IPOLECH, Yy CYCHUIBHUX — CYCIUIbHO-€KOHOMIYHI, B IHTEJEKTYaJlbHUX — COL[iaJIbHI TOIIO. 3a-
3HAYUMO, 1[0 CTBOPIOIOYH MPOAYKTHU MPOEKTIB (IIporpam, NopT¢eiB) 3aBKIM MAEMO CIIpaBy 13 pi3-
HUMH CKJIQJOBUMHU, HAJl IKUMH 3[IMCHIOIOTHCS SIKICHI Ta KUIBKICH1 TIEPETBOPEHHS, 1110 B KIHIIEBOMY
BUIAJKy MPU3BOJATH 10 CTBOPEHHs MpoaykTiB. [Ipouecu, siki BiaOyBaroThCs i 4ac CTBOPEHHS
IIPOJIYKTIB MPOEKTIB (JOpPMaIbHO HE HaJEeXaTh O cepy HAYKU 3 YNPaBIIHHSA INPOEKTaMU Ta Mpo-
rpaMaMy. BoHUM 1OCIIPKYIOTBCS Ta PO3BUBAIOTHCS IHIIMMHU Faly3MU HayK. 30KpeMa, TEXHOJIOTIUH1
MPOIIECH 3/1€0UTBIIIOTO JAOCTIHKYIOTHCS B Tay3l TEXHIYHUX HAYK, CYyCITUTBHO-€KOHOMIYHI 1 COIliab-
Hi — B rajysi rymaHiTapHux Hayk. Hayka 3 ynpaBiiiHHA IpoeKkTaMu Ta MporpaMaMy 3HaHHS Ipo Bi-
JMOBIJIHI IPOLIECH JIMILIE BUKOPUCTOBYE, a He po3BuBae. OHaK, y HbOMY pa3i CIIil pO3yMITH CTPYK-
TYpY TEXHOJIOTTYHUX 3HaHb, 110 € BUXIAHUMH JUIsl YIPABIIIHHS IPOEKTaMH Ta IIporpaMaMu.

VY TexHiuHI{ Tally31 CTOCOBHO TEXHOJIOTIYHUX MPOIECIB CTPYKTypa 3HAHb 3AeOUTBIIIOr0 (o-
PMYETHCSI TAKUM YUHOM (pHC. 2).

Pucynok 2 — Cmpyxmypa onepayiunoi oisnonocmi. I1,, — npeomem npayi; E — echexm (¢izu-
yHul, Ximiunu, oionoziunut mowo), C, — cnocio; O, — mexnonoziyna onepayis, T, — mexnonozis,
T, — mexuixa,; JI — moouna; B — eupoonuui ymosu, TII — mexnonoeiunuii npoyec, TC — mexnonoeiu-
Ha cucmema

Matouu 3HaHHS Npo (Pi3UYHI, XIMI4HI 1 O10J0T14HI edekTu (£), a TakokK MOMKIIMBI iX MO€-
HaHHS OOIPYHTOBYIOTHCSI BIATIOB1IHI CIOCOOU, Orepallii, TEXHOJIOT1i Ta TeXHIKa JUIs IKICHOTO Iepe-
TBOpeHHsI npeameTa npaui (/7,). 3okpeMa, Ha OCHOBI1 3HaHb Mpo cnocodu (C,) SAKICHOTO NEPETBO-
peHHs npeamMera npaui (//;) BHOKpEeMITIOIOThCS TeXHOJOruH1 onepauii (O,), 5Kl 00’ € JHYIOTbCS Y
texHousorito (7). s ii peamizaiii BUKOPUCTOBYEThCS (po3po0isieThes) BinmoBinHa TexHika (75,).
Jlronuna (J1), 3aCTOCOBYIOUH 1I0 TEXHIKY Y MIEBHUX BUPOOHUYNX YMOBaX (B), 3MIICHIOE TEXHOJIOT1-
yHi npouecu (771), siki peani3yloTbcsl y BIANMOBIAHUX TexHoioriuHux cucremax (7C). O3HaueHa
MHO>KHMHA CKJIQJOBHX Ta iX B3a€EMO3B’SI3KM KOHIIENITYaJIbHO XapaKTepU3YIOTh MHOXKHUHY TEXHIYHHX
3HaHb 3 omepauiiiHoi (mpouecHoi) AisuibHOCTI. He Baarounchk A0 OUIbLI IITMOOKOTIO aHali3y TEXHO-
JIOTIYHUX CUCTEM, 3ayBaXXKHMO, 110 iX (QyHKIIOHYBaHHS HE MOKJIMBE 0€3 ONepaliifHOro yrpaBiIiHHS.
BonHouac, cTBOpeHHSI LIMX CUCTEM HE MOXJIMBE 0€3 IPOEKTHOTO YIPaBIIIHHS.

Crig TakoXX 3a3HAYMTH, IO COIliajibHA CKiIaaoBa (JI) y miil cucteMi Bifirpae 3Ae0UTbIIOTO
POJIb SIK BUKOHABIIS YIIPABIIHCHKUX PO3NOPSAIKEHb, TaK 1 Cy0’€KTa yIpaBJliHHA CTOCOBHO 3a0e3Ie-
YEHHS AKICHOTO Ta BYACHOTO BUKOHAHHS TEXHOJIOTIYHHUX OTepartiil.
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Po3kputi 0cobauBOCTI OnepaniifHoro ynpasiiHHS HIEBHUM TEXHOJOTTYHUM IPOLIECOM, SIK1 €
MIZICTaBOO I MOro mpoekTyBaHHs, (JOPMYIOTh TaKOX OCHOBY Ui IPOEKTHOIO YIpPaBJiHHA. Y
4OMY 3K CyThb 11bOro ymnpasiiHHsA? 1100 BiAmoBiCTH Ha 1€ 3aIUTaHHS, CIiJ 3’ACyBaTH 4u 3abe3rne-
YUTh ONepaliiiHe ynpaBiliHHS €()EeKTHBHY peaji3allilo BiANOBITHOTO TEXHOJOTIYHOIO Ipouecy. 3
L[I€F0 METOIO 3BEPHEMO yBary Ha Te, 1110 Oy/ib-sSKUH TEXHOJOTIYHUN MPOIIEC, SIKUN XapaKTepU3y€eTh-
Csl 3aBEpUICHICTIO, BAKOHYETHCS y MEBHIM TEXHOJIOTTUHIN cucTemi. Sk 1 cam mpolec, 1151 CUCTeMa He
MoOe (yHKIIOHYBaTH Oe3MexkHo. BoHa nepioauuno 3ynuHsgeTses. L1 3ynuHKyn MoXyTh OyTH IIa-
HOBUMH a00 cTUXIHUMU (BuUnaaxkoBuMu). [11aHOB1 3ynuHKH 31€0UIBIIOTO 3yMOBIIOIOTECS COIlia-
JPHUMU NPUYMHAMH — MDK3MIHHUMU [€pepBaMy, BUXIIHUMH Ta CBATKOBUMHU J00amu, BIAIycCTKa-
MU orepaTopiB Tomo. CTUXIHHI 3yNUHKH 3/1e0UTHIIIOT0 3yMOBIIOIOTHCS TEXHIYHUMHU Ta TEXHOJIOTI-
YHUMHU BIZIMOBaMH OOJIaHAHHS, HECBOEYACHICTIO 3a0€3MEeUYEHHSI TEXHOJIOTIYHOTO MPOIECy eHepri-
€10 Ta TEXHOJOTTYHUMH MaTepiajlaMy TOIIO. 3a3HaYeHl 3YMUHKU TEXHOJIOTITYHUX CHUCTEM, a TaKOX
1HII1 BUPOOHUYI MPOLIECH Ta MOJIi, SIKI CTOCYIOTbCA 1X (DYHKIIOHYBaHHSI, 3[€OUIBIIOI0 HE BPaxo-
BYIOTHCSI OTIEpAILlIMHUM YIIpaBiiHHAM. BogHouac, GyHKIIIOHATBHI OCOOIUBOCTI BIIMOBITHUX CUCTEM
BpPaxXOBYIOThCSl MPOEKTHUM yIpaBiaiHHAM. OKpIM TOTO, IPOEKTHE YIPABIIHHSA, K 1 3arajJbHUN Me-
HEPKMEHT, J1a€ 3MOT'Y BpaxOBYBaTU JIOLUIbHICTh BUPOOHHUIITBA MPOIYKIli HA OCHOBI OI[IHYBAHHS
MOKA3HUKIB 11 KOHKYPEHTOCITPOMOKHOCTI. TakiuM YWHOM, KOJIU OTIEpAaIliiHE YIPaBIiHHA 3/1€011h-
IIOT0 CTOCYETHCS MPEAMETa Mpalll, TO IPOEKTHE — 3MIH YacOBUX (KaJlEHAAPHUX) PEXKUMIB QYyHKIII-
OHYBAHH$ TEXHOJIOT'TYHUX CHUCTEM.

Ananizyroun (pyHKI[IOHYBaHHSI TEXHOJOTTYHUX CHCTEM OUThII TJIMOOKO, IPUXOJAUMO JI0 BH-
CHOBKY, IO BOHO BIIOYBa€TbCsI Ha OCHOBI TEXHOJIOTIYHUX, TEXHIYHUX Ta YIPaBIIHCHKO-
onepauiiiHiX 3HaHb, K1 OTPUMaH1 BIAMOBIIHUMU rany3sMH HayKd 1 (JaKTUYHO BTUICHUMU y TEXHI-
ui. TexHika BUCTyNae y 1bOMY pa3i KOHIIEHTPOBAaHUM BUPAKEHHSAM TEXHOJIOTTYHHX, TEXHIYHUX Ta
YOPaBIIHCHKUX 3HaHb. TEXHOJIOTIUHI 3HAHHS YMOJKJIUBIIOIOTH OOTPYHTYBAaHHS KOHCTPYKIIIHHO-
TEXHOJIOTIYHUX MapaMeTpiB poOOYNX OpraHiB MalluH, sIKi 0€3M0cepeIHbO III0Th 1 AKICHO IEpeTBO-
protoTh npeamet mpati. L1 3HaHHA 31€0UIbIIOr0 € NEPBUHHUMHM (MIOYaTKOBUMHM) CTOCOBHO 3HAaHb
Ipo TexHIKy Ta ynpaBiiHHSI. OKpiM KOHCTPYKLIMHO-TEXHOJIOTIYHUX HapaMmeTpiB poOodi opraHu
3aBXK/JIM XapaKTEePU3YIOThCS NIEBHUMHU PEKUMHUMHU IapaMeTpaMu, K1 3a0e31e4y0Th IHTEHCUBHICTh
aii (B3aemoii) iX Ha mpeaMer mpaii. Y IbOMY KOHTEKCTI CJIIJ 3ayBa)KUTH, 10 IHTCHCUBHICTH il
MoOxe OyTr abo MOCTIHOI0, a00 X 3MiIHHOO. [lincTaBo0 MOMUIPHOCTI 3MIHM 1HTEHCHUBHOCTI il €
SAKICHUM CTaH mpeaMera npati. A ToMy KOHTPOJIb LIbOT'O CTaHy Ta 3a0e3Me4eHHs 3MIHU IHTEHCHBHO-
CTi Aii poOOYMMH OpraHaMu Ha IpeaMeT Ipalll HajekaTh 10 (YHKIIA onepauiifHoro yrnpaBiiHHS
TEXHOJIOTIYHUMH TpolecamMu. 3ayBakKHUMO, 1[0 3HAHHS MPO 1€ yIpaBiIiHHS (OpMYIOTbCS Ha OCHOBI1
CHUHTE3y TEXHOJIOTTYHHUX Ta TEXHIYHMX 3HaHb. OrnepalliiiHe ynpaBiliHHS B110YBAa€TbCs YIPOIOBXK
BHKOHAHHS TEXHOJIOTIYHOTO MPOIIeCy. YTIPABIIHCHKI Omepallii KOHTPOJIIO CTaHy MpeaIMeTa mpaili Ta
3MIHU IHTEHCUBHOCTI JIii HA HHOTO pOOOYMMH OpraHaMU CTalOTh Y bOMY pa3l HOro HeBil'€EMHUMHU
CKJIaIOBUMH.

OxpiM 3MIHM IHTEHCUBHOCTI Jii poOOYMMH OpraHamMu Ha HpeaMeT Mpall A0 OIepaliiiHoro
YIpaBIiHHS HAJIEKUTH TAKOK 3MiHA crloco0y Ail, AKa 3a0e3neuyeThesi 3MiHOK0 pobouux oprasis. s
3MiHa JocsAraeTbes abo kK 3aMiHOI0 poOOYMX OpraHiB 33JaHUX MAIIMH, a00 K 3aMIHOIO MAlllUH, 110
BIJIPI3HAIOTHCSA TUIIOM Ta MapaMeTpamu poOOYMX OpraHiB. fIK 1 B MonepeIHbOMY BUIAAKY, 33 IIUX
YMOB 3JIIIICHIOETHCSI TAaKOXK OIEpalliifHe YIpaBJIIHHS — KOHTPOJb CTaHy IpeJMeTa Ipaili Ta 3MiHa
crocoOy 13aco0y aii Ha Hboro. OCHOBOIO YIPaBIIHCHKUX 3HAHB y IIBOMY Pa3l € TAaKOX TEXHOJIOTT4-
HI Ta TeXH14H1 3HaHHs. OnepaliiiHe ynpaBiIiHHS 3aBEPUIYETHCS TOJI1, KOJIHM 3aBEPIIYEThCS TEXHOJIO-
TYHUN TpoLEC SIKICHOTO MEePEeTBOPEHHs MpeMeTa Mpalli — BUIIYCKY TOTOBOI MIPOIYyKIii Ta 1i ckia-
NyBaHHA. A TOMY, 0OCATH (TPYIOMICTKICTh Ta TPUBAIICTh) ONEPALIIIHOTO YIIPABIIIHHS BU3HAYAIOTh-
cs1 0COOJIMBOCTSIMU TEXHOJIOTTYHOTO MIPOLIECY Ta 0OCsraMyu BUPOOHUIITBA TPOAYKLII.

3MiHa HOMEHKJIATypy MPOAYKIIil 3yMOBIIIOE 3MIHY TEXHOJIOTTYHUX MPOIECIB Ta 0OCATIB BU-
KOHaHHS OTepaniiHoro ynpasiiHHS. BogHodac, 3MiHA HOMEHKIIATYpH TPOAYKIII BiIOyBaeThCs HA
OCHOBI IPOEKTHOIO YIPABIIIHHA. Y IIbOMY pa3l BUPIIIYIOTbCS YIPABIIHCHKI 3a/1a4l CTOCOBHO 00Cs-
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riB Ta KaJ€HAApHOI MOCIIIOBHOCTI BUITYCKY MPOIYKI[li KOKHOIO HaMEHYBaHHS 13 JaHO1 HOMEHK-
naTypu. OCHOBOIO 3HaHb 3 MPOEKTHOTO YIPABIIIHHS € HE JIMIIE TEXHOJOTIUHI Ta TEXHIYH1 3HAHHS,
SIK1 BAKOPUCTOBYIOTBCS M1/l Yac ONEPaLifHOIO YIpaBIiHHS, aje W 3HaHHS PO OCOOIMBOCTI BUKO-
PUCTaHHS TEXHIYHUX 3ac001B (MalIMH) Ta BUKOHABIIB (OIEpaTOpiB) 3@ YMOBH BUTOTOBJIEHHS KOX-
HOro BUAY Mpoaykiii. OOCArH Takoro yrnpaBiiHHS BU3HAYAIOTHCSI HOMEHKJIATYPOIO MPOIYKIIIL, 110
IUTAHYETHCSI 10 BUTOTOBJICHHS, a TAKOK YMCIIOM IepeiallTyBaHb (IepeHaIaro/KeHb) BUPOOHUIIT-
Ba. TakuM 4MHOM, MOKEMO CTBEP/XKYBATH, 1110 ONepalliiiHe yrnpaBiiHHSI (QYHKIIOHYBAHHSIM TEXHO-
JIOTTYHUX CUCTEM 0a3yeTbCs Ha TEXHOJIOITUYHUX Ta TEXHIYHUX 3HAHHAX, a IPOEKTHE — HA 3HAHHSIX 3
onepauiifHoro ynpasiiHHA. [HIIMMH cioBamMu, MK OIepaliiHUM Ta MPOEKTHUM YIPABIIHHAM ic-
HYIOTb CUCTEMHI B3a€MO3B’SI3KH, HEXTYBAHHS SKUMH YHEMOXJIMBIIIOE JOCATHEHHS MaKCHMaJbHOL
SIKOCTI YIPaBJIIHHS BIANOBITHUMU IPOEKTAMU.

Posrisinaroun kiaacuuHi MNPOEKTH, L0 XapaKTEPU3YIOThCSI YHIKAJIBHICTIO MPOJYKTY Ta THM-
YaCcOBICTIO KUTTEBOTO LHMKITY, 3ayBaKYEMO, II0 B HUX TAaKOX BiOYBalOThCA SKICHI IEPETBOPEHHS
OJIHOTO 200 X JIEKUIbKOX MPEIMETIB Ipalll, sIKI CYKYITHO YMOXJIUBIIIOIOTh OTPUMAaHHS YHIKAJIbHOTO
MpoayKTy abo * mociayru. He MoxHa CTBOPUTH YHIKaIbHHUM MPOIYKT ab0 MOCiayry 0e3 sKICHUX
3MiH npeameTa (MpeaAMETIB) mpaiil. Y HboMy pa3i MaeMo it (poOoTy) JIOAUHU HA MpeAMET (Ipe-
METH) Mpalll 3a JOTIOMOT'0I0 TUX UM IHIIUX TEXHIYHUX 3aco01B (MamuH). L{s ais, sk yxe 3ragyBano-
cs1, 0a3yeThCsl HA TEXHOJIOTIYHUX 1 TEXHIYHUX 3HAHHSAX MPO SIKICHI IEPETBOPEHHS MIPEIMETIB Ipalli.

AHani3youu CTPYKTypy JOCHIIKEHb CTOCOBHO TEXHOJIOTTUHUX CUCTEM, 0auMMO, L0 METOJ
OOrpyHTYBaHHS iX IapaMeTpiB MAa€ BPaXOBYBATU PE3YyIbTaTH JOCIIKEHb Ha BCIX MOMNEPEAHIX PiB-
Hsx. BonHowac, 111 pe3yapTaTH OTPUMYIOTHCSI HA OCHOBI CBOiX METO/IIB, SIK1 X04a 1 HajlexaThb /10 ra-
Ty3el TEeXHIYHUX HayK, OJHAK BITHOCSATHCS JI0 PI3HUX CICIIAIbHOCTEH.

[IpoexTn maTepiaibHOrO BHUPOOHMIITBA 3AE€OUIBIIOTO CTOCYIOThCS a00 CTBOpEHHs, abo Xk
YIOCKOHAJICHHS HasBHUX TE€XHOJIOTIYHUX CUCTEM. Y 1IbOMY pa3l 3HAHHS MPO X pallloHaIbHI Mapa-
METpH JIeXkKaTh B OCHOBI JOCIIPKEHb SIK TapaMeTpPiB MPOEKTIB (IIporpam, NOpTQeiB), Tak 1 mapame-
TPIB YIPAaBJIIHCHKUX (OpraHizaliiiHO-TeXHIUHUX) cucTeM. [lapamerpu mpoekTiB (mporpam, noprde-
JI1B) € 0COOJMBUMU — MOPIBHSIHO YacTO 3MIHIOIOTHCS BIIPOJIOBXK JKUTTEBOrO LUKIy. BoHu amanty-
I0ThCS 10 TEXHOJIOTITYHO PErjlaMEHTOBAHMX 3MIH MPOLIECY CTaHOBJIEHHS KOHDIryparlii (CTpyKTypH)
MPOJYKTY. A TOMY METOJ| BU3HAUEHHS PalllOHAJIbHUX MapaMeTPiB MPOEKTIB TOBUHEH BPaXxOBYBaTH
110 0coOmuBICTh. Lleit MmeTo (MHOKHMHA METO/IIB) JIE)KUTh B OCHOBI METOAY (METOIB) OOIPYHTY-
BAaHHS palllOHAJbHUX I[apaMeTpiB YIPaBIIHCbKUX (OpraHi3alliiHO-TEXHIUHUX) CUCTEM, SIKI €
00’€KTOM HayKH 3 YIpaBJIiHHSI NPOEKTaMU Ta IIPOrpaMaMu.

CporoiHi B HayKOBIH rajly3i 3 yIpaBJiHHS IPOEKTaMU Ta MpoTrpaMaMH 3a3HaueHy OpraHiza-
LIHHO-TEXHIUHY CUCTEMY PO3IJISIAIOTH SIK TaKy, IO CKIAAEThCS 3 KOMaHAU MPOEKTHUX MEHEKe-

Pucynok 3 — Opienmoena cmpykmypa opeanizayiino-mexniynoi cucmemu. I1,, I, CO, 30 — giono-

8I0HO npoekm, iHghopmayis, cnocodbu ma 3acobu ii onpayrosanns,; 3, M, IC — 8ionogiono ynpaeénin-

CbKi 3a0aui, memoou ma iHghopmayitino-ananimuuni cucmemu ix pose’szanns, I[IK, MM, U, OTC —

8I0N0BIOHO NEPCOHANLHI KOMN Tomepu, Memoou ma Mooei NPOeKmHo20 YNPAasiiHHA, YleHU NPOeK-
MHOI KOMAHOU MA OP2aAHI3aYitiIHO-MEeXHIUHI cucmemu

OCHOBHHMM 3aBJaHHSM OPraHI3allifHO-TEXHIYHOI CUCTEMU € PO3B’A3aHHS MHOXHHH YIpPaB-
JIHCHKUX 3aJa4 Ta OOIPYHTYBAHHSI PO3NOPSIKEHb CTOCOBHO il (BIUIMBY) Ha MpeaMeT (IIpeIMeTH)
paili o0 3MIHH i AKICHOTO Ta KUIbKICHOTO cTaHy. IIpoekT y npomy pasi BUCTYIA€ Yy POJIi BUKO-
HaBIIS WX JTIH.

AHaN3yI04YH CTPYKTYPY OpraHi3alifHO-TEXHIYHUX CHCTEM, 0a4rMMo, 10 B HiM MOEIHYIOTHCS
3HaHHS 3 0araTtbOX CIELIaIbHOCTEH, 110 HaJeXaTh N0 Tajdy3l TEXHIYHUX HayK. 30KpeMa, MUTaHHS
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300py, crmocoOiB Ta 3acobiB ii 0OpOOKK 3ACOUTBHIIOTO HAJEKHUTHh A0 Cepu 3HAHB 31 CHEHIATBHOCTI
«iH(popmariitHl TexHosori». dopMytoBaHHs YIpaBIIHCBKUX 3aJad Ta PO3pOOJIEHHS METOJIB iX
PO3B’sI3aHHS CJIIJ] BIJHECTU /0 HAyKH 3 YIPaBIIHHS MPOEKTaMU (IHKOJIM JI0 CUCTEMHOTO aHaJi3y).
3HaHHS OPO CTBOPEHHS 1H(POpMaliiHO-aHAIITUYHUX CHUCTEM Ta KOMII IOTEpHE iX BTUIEHHS BIIHO-
cAThCS 10 1H(OPMALIITHUX TEXHOJIOTIHM, ad0 K /10 aBTOMAaTu3allil MpOoLECIB KepyBaHHS. 3HAHHS I1PO
METOJIM Ta MOJEJ1 YIPaBIiHHS, OOIPYHTYBAaHHS CTPYKTYPU YIPABIIHCHKUX KOMaH/ HAJIEKUTD JI0 Ha-
VKU 3 YIPaBJIHHS IPOEKTaMHU Ta MporpaMaMu. Takum 4MHOM, B OpraHi3aliifHO-TEXHIYHUX CUCTEMax
CUHTE3YIOThCS 3HaHHS, SIK1 BITHOCSTHCS J0 PI3HUX HAYKOBUX CIELI1aTIbHOCTEN 3 TEXHIUHUX HaYK.
BucHoskmu.

1. Ha migcraBi aHanizy i1eHTU(IKALIHHUX 03HAK MPOEKTHOI JISUIbHOCTI 31HCHEHO Kiacui-
Kallllo MPOEKTIB, Mporpam Ta nopTdeni NpoeKTiB, Kl MOAUISIOTHCS Ha TPU BUIU — MaTepPIalbHOTO
BUPOOHUIITBA, CYCIUIbHO-€KOHOMIYHUX B1THOCHH, IHTEJIEKTYaIbHOI Ta JYXOBHOI J1SJIbHOCTI.

2. 3anpornoHoBaHa KOHIIETITyaJIbHA 1€papXisi MPOCKTHOI CUCTEMH, SIKa Mepedoayae BUIUICHHS
TPbOX MIZCUCTEM (MPOIYKT, IPOEKT, YIPABIIHHSA) MDK SIKUMH ICHYIOTh B3a€EMO3B’SI3KH, JAa€ MOXIIU-
BICTh 3’SICYBaTH OJIHE 13 OCHOBHHUX 3aBJIaHb YIPABJIIHHS NPOEKTaMU — BU3BHAYEHHS 1X IapaMeTpiB.

3. AHaniz ocoGnuBOCTEl 3HaHb AJIs 3a0€3MeUeHHs OlepaliifHOro Ta MPOEKTHOTO YIpaBJliH-
HS MPOEKTaMH (IporpaMamu, MoprdenasiMu MPOEKTiB) NMEPEKOHYE B TOMY, L0 MDK HUMH ICHYIOTh
CUCTEMHI 3B’43KH, SIKI BU3HAYAIOTh SIKICTh YIPaBIIHCHKOTO IMPOLECY 1 € MIJCTaBOK PO3KPUTTS Me-
TOIOJIOTTYHUX 0COOJIMBOCTEN HOTO JOCIIIKEHHS.

4. 3anmporoHOBaHa OPIEHTOBHA CTPYKTypa OpraHi3amiifHO-TEeXHIYHOI CUCTEMH, 10 CKJIaaa-
€THCS 13 OJIMHAJIISATH CKIIAJOBHUX, € OCHOBOIO JUIsl (POPMYIIOBAaHHS 1 pO3B’sI3aHHS MHOXUHH YIIpaB-
JIHCBKHUX 3a/iad, OOIPYHTYBaHHS PO3MOPSIKEHb CTOCOBHO [Iii HAa MpEeAMET Mparll moa0 3MIHU i
SIKICHOTO T1 KUTBKICHOTO CTaHy.

5. Po3kputnii 3MICT HayKOBOI AISUIBHOCTI CTOCOBHO CKJIQJIOBHX OpPraHi3aIiiiHO-TeXHIYHO1
CUCTEMH € OCHOBOIO MOJANIBIINX JOCTIKEHb CTOCOBHO PO3pOOJIEHHS IHCTPYMEHTapito JUIsl yrpaB-
JIHHS IpoeKTaMu (mporpamamu, noptdensiMu) pizHUX cep KUTTEAISUIBHOCTI.
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