
<�kgbd�E>M�;@>���������� 53

M>D������ 
 

<�<��E_ikvdbc��dZg^� f_^� gZmd��^hp_gl  
�Ko�^gh}\jhi_ckvdbc�mg�\_jkbl_l�_dhghf�db���f_g_^`f_glm� 

 

KBKL?FG:�FH>?EV�IHD:AGBD1<�KL:EH=H�JHA<BLDM� 

IJH?DLGH-HJ1/GLH<:GH=H�F?>BQGH=H�A:DE:>M 
 

I_j_o�^�kbkl_fb�hohjhgb�a^hjh\¶y�^h�gh\bo�lbi�\�]hkih^Zjx\Zggy���gl_]jZp�y�^h�f�`gZjh^gh��ki��
evghlb�lZ�g_h[o�^g�klv�\�^ih\�^ghkl��^h�f�`gZjh^gbo�ghjf�lZ�klZg^Zjl�\��\ijh\Z^`_ggy�ijh_dlgh]h�i�^�
oh^m�\�f_^bqg�c�]Zema���aZ[_ai_q_ggy�gZk_e_ggy yd�kgbfb f_^bqgbfb�ihkem]Zfb�\�mfh\Zo�jbgdh\h��_dh�
ghf�db�jh[eylv�ZdlmZevgbf�iblZggy�_n_dlb\gh]h�kljZl_]�qgh]h�mijZ\e�ggy�klZebf�jha\bldhf�ijh_dlgh-
hj�}glh\Zgbo�f_^bqgbo�aZdeZ^�\�MdjZ�gb� 

M�klZll��ijhihgmxlvky�Ze]hjblf�lZ�ijbgpbib�nhjfm\Zggy�kbkl_fgh��fh^_e��ihdZagbd�\�klZeh]h�
jha\bldm�ijh_dlgh-hj�}glh\Zgh]h�f_^bqgh]h�aZdeZ^m� 

Dexqh\��keh\Z� ijh_dlgh-hj�}glh\Zgbc�f_^bqgbc�aZdeZ^��kljZl_]�qg_�mijZ\e�ggy��kbkl_fgZ�fh^_ev�
ihdZagbd�\�klZeh]h�jha\bldm� 

 

V.V. Lepskiy 
 

SYSTEM MODEL OF SUSTAINABLE DEVELOPMENT INDICATORS 

OF PROJECT-ORIENTED MEDICAL ESTABLISHMENT 
 

The transition of the health system to new types of economic, integration with the international communi-
ty and the need for compliance with international norms and standards, implementation of the project approach 
in the medical field, providing people with proper health services in a market economy conditions – all these 
aspercts  prove that the problem of effective strategic management of project-oriented medical institutions sus-
tainable development is very important in our country. 

The algorithm and main principles of formation of the system model of sustainable development indica-
tors of project-oriented medical establishment are proposed in the article. 

Keywords: project-oriented medical institution, strategic management, system model of sustainable de-
velopment. 

 

IhklZgh\dZ�ijh[e_fb. KlZg�kbkl_fb�hohjhgb�a^hjh\¶y�MdjZ�gb������gl_]jZp�y�^h�f�`�
gZjh^gbo�ghjf���klZg^Zjl�\��\ijh\Z^`_ggy�ijh_dlgh]h�i�^oh^m ^h�mijZ\e�ggy�f_^bqgbfb�aZ�
deZ^Zfb�� g_h[o�^g�klv� aZ[_ai_q_ggy� �o� klZeh]h�� dhgdmj_glhkijhfh`gh]h�nmgdp�hgm\Zggy� ��
jha\bldm��ihlj_[mxlv�dhfie_dkgh]h�ZgZe�am�lZ�jhajh[db�kmqZkgh]h� �gkljmf_glZj�x� �gl_]jh�
\Zgh]h�mijZ\e�ggy�ijh_dlgh-hj�}glh\Zgbfb�f_^bqgbfb�aZdeZ^Zfb��IHFA���� 

:gZe�a�hklZgg�o�^hke�^`_gv�lZ�im[e�dZp�c� MijZ\e�ggx�f_^bqgbfb�aZdeZ^Zfb�ijbk\y�
q_gh�qbfZeh�ijZpv�mdjZ�gkvdbo�\q_gbo�JZ^brZ�Y��N���;�ebgkvdh��F��F���E_oZgZ�<��F���KeZ[dh�
]h =��H���Khehg_gdh�1��F���>hehlZ�<��>�����FZkZm^�:e��:e]o^Zn��:��KmelZg��JhfZg_gdh�F�<���Jh�
\bgkvdZ�G�X���>Zgq_gdh�H�;���ijhp_k�mijZ\e�ggy�lZ�kljZl_]�qgh]h�ieZgm\Zggy�f_^bqgbfb�aZdeZ�
^Zfb�yd�ijh_dlgh-hj�}glh\Zgbfb�hj]Zg�aZp�yfb�jha]ey^Zxlv�\�jhaj�a��ijh_dlgh]h�i�^oh^m�� 

IblZggy�ihdZagbd�\�klZeh]h�jha\bldm�kmki�evkl\Z��l_jblhj����hj]Zg�aZp����i�^ijb}fkl\Z�
jha]ey^Zxlv�OZjlfml�;hkk_ev� >�@�� �/]hjh\�<�<�� >�@��FboZceh\Z�/�F�� >�@��:gl�ih\�>�<�� >�@��
N�eyd�F�K�� >�@��;�eh\h^kvdZ�H�:�� >�@��\�jhaj�a��^�yevghkl��f_^bqgbo� aZdeZ^�\�;j_kd�gZ�L�G��
>�@��<�F��Gh\�dh\��>�@� 

IhklZgh\dZ� ijh[e_fb� H[¶}dlhf� �gl_]jh\Zgh]h� mijZ\e�ggy� ijh_dlgh-hj�}glh\Zgbf�
f_^bqgbf�aZdeZ^hf�}�ch]h�klZebc�jha\blhd�m�ljb\Ze�c�i_jki_dlb\���Lhfm�}�ZdlmZevgbf�\b�
agZq_ggy�ihdZagbd�\�klZeh]h�jha\bldm�IHFA��^h�ydbo�[m^_��^hdeZ^_gh�d_jmxq��\ieb\b�aZ^ey�
^hky]g_ggy�ijh]ghah\Zgh]h�klZgm� 

F_lhx�klZll��}�ZgZe�a �kgmxqbo�i�^oh^�\�^h�\bagZq_ggy�ihdZagbd�\�klZeh]h�jha\bl�
dm�hj]Zg�aZp�c��jhajh[dZ�kbkl_fgh��fh^_e���klZeh]h�jha\bldm�IHFA�lZ�nhjfmex\Zggy�hkgh\�
gbo�ijbgpbi�\�\bagZq_ggy����ihdZagbd�\� 

<bdeZ^�hkgh\gh]h�fZl_j�Zem� :gZe�a��ijh\_^_gbc�klhkh\gh�ihdZagbd�\�klZeh]h�jha\bl�
dm�hj]Zg�aZp�c��ihdZaZ\��sh�mg�\_jkZevgh]h�gZ[hjm�ihdZagbd�\��yd��Z^_d\Zlgh�\bagZqZxlv�klZg�
[m^v-ydh��hj]Zg�aZp����g_��kgm}�>�@��lhfm�sh��dhgp_ip�y�klZeh]h�jha\bldm�\dexqZ}�\�k_[_�_dhgh�



A[�jgbd�gZmdh\bo�ijZpv� 54

f�qg���khp�Zevg�� ihe�lbqg���_dheh]�qg���^_fh]jZn�qg���_lg�qg��lZ�\k�� �gr��fh`eb\��Zki_dlb��=h�
eh\gbf�a�gbo�}�ij_^f_lgZ�h[eZklv��ydZ�aZklhkh\ZgZ�^h�ZgZe�am����Lhfm�i_j_e�d�ihdZagbd�\�klZ�
eh]h�jha\bldm�^ey�IHFA�ke�^�\bagZqZlb�reyohf�fhadh\h]h�rlmjfm�ijh_dlgh��]jmib�Z[h�ijh_�
dlgh]h� hn�km� IHFA�� <jZoh\mxqb� aZklhkm\Zggy� p�gg�kgh-hj�}glh\gh]h� i�^oh^m� \� ijh_dlg�c�
]jmi��ih\bgg��[mlb�ij_^klZ\e_g���gl_j_kb�kl_cdohe^_j�\�f_^bqgbo�ijh_dl�\��Z�kZf_�kih`b\Zq�\�
f_^bqgbo�ihkem]�— iZp�}gl�\�lZ�kmki�evkl\Z��yd��gl_]jh\Zgh]h�kih`b\ZqZ�f_^bqgbo�ihkem]� 

GZ[�j�ihdZagbd�\�klZeh]h�jha\bldm�IHFA�ke�^�nhjfm\Zlb��a�aZklhkm\Zggyf�kbkl_fgh�
]h�i�^oh^m��^ey�qh]h�nhjfmxlvky�\bfh]b�lZ�ijbgpbib�sh^h��o�\�^[hjm�>����@� 

Ke�^�aZagZqblb��sh�kljmdlmjZ�iZjZf_lj�\��kbkl_fgZ�fh^_ev�ihdZagbd�\�klZeh]h�jha\b�
ldm��KFIKJ���g_�\bagZqZ}�nmg^Zf_glZevg�klv��Z�ghkblv�kmlh�ijbdeZ^gbc�oZjZdl_j�� 

KFIKJ�nhjfZe�am}�f�k�x� ��aZ]Zevgm�kljZl_]�x�IHFA�^h�dhjl_`m�ihdZagbd�\��sh�\b�
agZqZxlv�\k��Zki_dlb�ch]h�^�yevghkl���kbkl_fgh�oZjZdl_jbam}�hj]Zg�aZp�x���\hgZ�ih\bggZ�[m�
lb�d�evd�kgh�ih\ghx�lZ�a[ZeZgkh\Zghx�>�@��Fh^_ev�kl\hj_gZ�aZ�j_amevlZlZfb�ZgZe�am�^�yevgh�
kl��kmqZkgbo�f_^bqgbo�aZdeZ^�\�MdjZ�gb�lZ�k\�lm��<hgZ�fZlbf_��}jZjo�qgm�kljmdlmjm�lZ�knh�
jfh\ZgZ�aZ�ijbgpbihf�^_j_\Z�p�e_c��Fh^_ev�\�^h[jZ`Z}��gl_j_kb�]heh\gbo�kl_cdohe^_j�\�lZ�
h[¶}dl�\� IHFA� Zdp�hg_jb� �\eZkgbdb��� kih`b\Zq�� f_^bqgbo� ihkem]� �iZp�}glb��� [�ag_k-
ijhp_kb��f_^bqgbc�lZ�^hihf�`gbc�i_jkhgZe�IHFA� 

J�ag��Z\lhjb�\bagZqZxlv�^_d�evdZ�ki�evgbo�]heh\gbo�kdeZ^h\bo�>����@��yd��\dexq_gh�^h�
KFIKJ�IHFA��dj�f�lh]h��^h�fh^_e��^h^Zgh�hkh[eb\hkl��ij_^f_lgh��h[eZkl��>�@��lh[lh�f_^b�
qg��ijh_dlb��Z�lZdh`�p�gg�kg_�gZ\ZglZ`_ggy�\�^�dexqh\bo�kl_cdohe^_j�\�IHFA��yd��jZahf�
fh`mlv�[mlb�knhjfmevh\Zg���yd��fi_jZlb\�klZeh]h�jha\bldm�IHFA�>�@�� 

– ]jmiZ�n�gZgkh\bo�ihdZagbd�\� 
– ]jmiZ�p�evh\bo�ihdZagbd�\� 
– ]jmiZ�ihdZagbd�\�dhgdmj_glhkijhfh`ghkl�� 
– ]jmiZ�ihdZagbd�\�j_amevlZlb\ghkl��l_ogheh]�qgbo�ijhp_k�\�lZ�ijhp_k�\�mijZ\e�ggy�� 
=jmiZ�n�gZgkh\bo�ihdZagbd�\� kdeZ^Zlbf_lvky� �a� klZg^Zjlgh]h�gZ[hjm�� ydbc� \dexqZ}�

lZd��� j_glZ[_evg�klv� �g\_klbp�c�� j_glZ[_evg�klv� gZ^Z\Zgbo� f_^bqgbo� ihkem]�� e�d\�^g�klv��
h[hjhlg�klv�Zdlb\�\��^h^ZgZ�\Zjl�klv�lZ��gr���aZ�dhgdj_lgbo�mfh\�nmgdp�hgm\Zggy�aZdeZ^m� 

=jmiZ� p�evh\bo� ihdZagbd�\� oZjZdl_jbam}� _n_dlb\g�klv� ^hky]g_ggy� kljZl_]�qgbo� p�e_c�
IHFA� \� jhaj�a�� hkgh\gbo� [�ag_k-ijhp_k�\�� a[�evr_ggy� ^hoh^m aZ\^ydb� ^h^Zg�c� \Zjlhkl��� yd��
hljbfZxlv�kih`b\Zq��ijh^mdlm�f_^bqgbo�ijh_dl�\��af_gr_ggy�ah\g�rg�o�\deZ^_gv��aZ\^ydb�hi�
lbf�aZp���aZiZk�\��af_gr_ggx�h[eZ^gZggy�lZ�iehs��sh�g_�\bdhjbklh\mxlvky��af_gr_ggy�hi_jZ�
p�cgbo�\bljZl��af_gr_ggx�qZkm�e�dm\Zggy�i_j_[m\Zggy�iZp�}gl�\�m�f_^bqghfm�aZdeZ^��lZ��gr� 

=jmiZ�ihdZagbd�\�dhgdmj_glhkijhfh`ghkl��gZ^Z\Zgbo�f_^bqgbo�ihkem]��yd��ke�^�hp��
gx\Zlb� aZ�p�gg�kgbf�djbl_j�}f�kih`b\Zq�\��\Zjl�klv�ihkem]��\Zjl�klv� �ghjfh-qZkm��\Zjl�klv�
^he�dm\Zggy��m�jZa��gZklZggy�kljZoh\h]h�\biZ^dm��ljm^hf�kld�klv�e�dm\Zggy��d�evd�klv�aZ^h\h�
e_gbo�iZp�}gl�\��\be�dm\Zg���a�ihdjZs_ggyf�klZgm���qZk�i_j_[m\Zggy�m�IHFA�aZ�klZg^Zjlgbf�
ijhlhdhehf��d�evd�klv�ihfbehd�m�e�dm\Zgg���d�evd�klv�ih\lhjgbo�a\_jlZgv�iZp�}gl�\�^ey�ih�
\lhjgh]h�e�dm\Zggy� 

=jmiZ�ihdZagbd�\�l_ogheh]�qgbo�ijhp_k�\�lZ�ijhp_k�\�mijZ\e�ggy�oZjZdl_jbamxlv�klZ�
[�evg�klv�lZ�f�geb\�klv�ijhp_k�\�\�IHFA� 

Ijbgpbib�nhjfm\Zggy�KFIKJ�[Zamxlvky�gZ�ijbgpbiZo�ih[m^h\b�kbkl_fb�a[ZeZgkh�
\Zgbo�ihdZagbd�\��KAI�� 

IhdZagbdb�aZ^Zxlv�lZdbf�dhjl_`_f��� .    

Dh`gbc� a� ihdZagbd�\� }� fgh`bghx� agZq_gv��sh� aZ^Zgbc� d�evd�kgh�� lZ� oZjZdl_jbam}�
kljZl_]�qgbc�ijhp_k�mijZ\e�ggy�IHFA� 

>Ze��gZ\_^_gh�ijbdeZ^�dhjl_`m�ihdZagbd�\��ydbc�oZjZdl_jbam\Zlbf_�klZg�IHFA�� 
f1 – kl�cd�klv�IHFA��—  a^Zlg�klv�IHFA�[mlb�ijbkmlg�f�gZ�aZagZq_ghfm�jbgdm�f_^b�

qgbo�ihkem]�mijh^h\`�kljZl_]�qgh]h� �gl_j\Zem�ieZgm\Zggy�\�mfh\Zo�`hjkldh]h�dhgdmj_gl�
gh]h�hlhq_ggy��aZ[_ai_q_ggy�klZeh]h�jha\bldm�� 

f2 – aZ[_ai_q_ggy�hq�dm\Zgh��p�gghkl���g\_klhjZf��\eZkgbdZf�� 
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f3 – aZ[_ai_q_ggy� hq�dm\Zgh�� p�gghkl�� kih`b\ZqZf� ijh^mdl�\� e�dm\Zevgbo� ijh_dl�\�
�iZp�}glZf�� 

f4 – r\b^dh^�y��gl_]jh\Zgh]h�mijZ\e�ggy��\by\e_ggy�ijh[e_fb��jhajb\m�\�mijZ\e�gg���
ihklZgh\dZ�aZ^Zq���j_Ze�aZp�y��I� 

f5 – �g\_klbp�cgZ�ijb\Z[eb\�klv��I� 
f6 – _dhghf�qgZ�j_glZ[_evg�klv�IHFA� 
f7 – d\Ze�n�dZp�y�f_^bqgh]h�i_jkhgZem� 
f8 – ki�\\�^ghr_ggy�e�dm\Zevgh]h�i_jkhgZem�^h�d�evdhkl��iZp�}gl�\� 
f9 – ki�\\�^ghr_ggy�f_^bqgh]h�i_jkhgZem�^h�d�evdhkl��iZp�}gl�\� 
f10 – ki�\\�^ghr_ggy�mijZ\e�gkvdh]h��i_jkhgZem�^h�d�evdhkl��iZp�}gl�\� 
f11 – d�evd�kg��ihdZagbdb�ydhkl��gZ^Zggy�f_^bqgbo�ihkem]� �\jylh\Zg_�`blly��e_lZev�

gbc�j_amevlZl��ihdjZs_ggy�ydhkl��`blly�� 
f12 – gZy\g�klv�g_h[o�^gh]h�n�gZgkm\Zggy� 
f13 – gZy\g�klv��gl_]jh\Zgh��f_lh^heh]���mijZ\e�ggy�IHFA�� 
f14 – d\Ze�n�dZp�y�mijZ\e�gkvdh]h�i_jkhgZem� 
AZagZq_g��ihdZagbdb�[m^mlv� a�klZ\e_g��^h�i_\gh]h�\bf�jx\Zggy��sh� � }�mihjy^dh\Z�

ghx�fgh`bghx�agZq_gv�dhgdj_lgh]h�lbim��<bf�jx\Zggy�nhjfmxlv�m�\b]ey^��\ihjy^dh\Zgh��
�}jZjo�qgh��kljmdlmjb�>�@�� 

. 
<bf�jx\Zggy�fh`mlv�fZlb�j�ag_�kfbkeh\_�gZ\ZglZ`_ggy��qZkh\bc��gl_j\Ze��kljmdlmj�

gbc�i�^jha^�e�IHFA��gZijyfdb�e�dm\Zggy��ijhn�ev�aZdeZ^m�lhsh� 
F_lh^��Ze]hjblf���nhjfm\Zggy�kbkl_fgh��fh^_e��ihdZagbd�\�klZeh]h�jha\bldm� 

ijh_dlgh-hj�}glh\Zgh]h�f_^bqgh]h�aZdeZ^m 
F_lh^�nhjfm\Zggy�kbkl_fgh��fh^_e��ihdZagbd�\�klZeh]h�jha\bldm�IHFA��jmglm}lvky�

gZ� kbkl_fgh-kljmdlmjghfm� i�^oh^��� <�g� aZklhkh\Zgbc� ^h� jhajh[db� kljZl_]�qgh]h� ieZgm� lZ�
mijZ\e�ggy� klZebf� jha\bldhf�IHFA��sh�ihabp�hgm}lvky� yd� kdeZ^gZ� � �}jZjo�qgZ� kbkl_fZ� a�
mjZom\Zggyf�ah\g�rg�o�\ieb\�\�>�@� 

<�^[�j�ihdZagbd�\�klZeh]h�jha\bldm�IHFA�ihdeZ^_gh�gZ�ijh_dlgbc�hn�k�IHFA�� 
<�^[�j�ihdZagbd�\�}�dhe_dlb\gbf�ijhp_khf�\b[hjm�lZ�h[�jmglm\Zggy� �j_ij_a_glZlb\�

gbo�ihdZagbd�\�� 
?dki_jlb�ijh_dlgh]h�hn�km�gZ^Z\Zlbfmlv�km[
}dlb\gm�hp�gdm�ihdZagbdZf��ydZ�[m^_�aZ�

e_`Zlb�\�^� �o�`bll}\h]h�lZ�ijhn_k�cgh]h�^hk\�^m�lhsh��lhfm�ke�^�aZ[_ai_qblb�ydhfh]Z�rbj�
r_�ij_^klZ\gbpl\h��gl_j_k�\�kl_cdohe^_j�\�m�kdeZ^��ijh_dlgh]h�hn�km�� 

>h�gvh]h�\oh^blbfmlv�ki_p�Ze�klb�j�agbo�]Zema_c�lZ�gZijyfd�\�jh[hlb�IHFA��ij_^�
klZ\gbdb��gl_j_k�\�iZp�}gl�\��\eZkgbd�\�lZ��g� 

D_j�\gbdhf� ijh_dlgh]h�hn�km�fZ}� [mlb� k_jlbn�dh\Zgbc� ijh_dlgbc�f_g_^`_j� a� i_j�
rhx�f_^bqghx�hk\�lhx� 

OZjlfml�;hkk_ev�\\Z`Z}��sh�©g_fh`eb\h�\bagZqblb�}^bgh]h�i_j_e�dm�ihdZagbd�\�klZ�
eh]h� jha\bldm� kdeZ^gh�� kbkl_fb���ª�� lhfm� ihklZ}� ijh[e_fZ�hp�gdb� Z^_d\Zlghkl�� lZ� ih\ghlb��
pvh]h�i_j_e�dm� 

J_dhf_g^h\Zgbc�O��;hkk_e_f�f_lh^�hljbfZ\�gZa\m�©K�_lekvdbc�ijhp_kª��hkd�evdb�[m\�
mki�rgh�Zijh[h\Zgbc�\�K�_le���rlZl�<Zrbg]lhg��KR:�>�@��F_lh^�nhjfm\Zggy�kbkl_fgh��fh�
^_e��ihdZagbd�\�klZeh]h�jha\bldm� �KFIKJ��IHFA�}�j_amevlZlhf�ZgZe�am lZ�Zijh[Zp���\�^h�
fbo�f_lh^bd�>����@�^h�f_^bqgh��]Zema���Hkgh\gbf�djbl_j�}f�nhjfm\Zggy�kbkl_fgh��fh^_e��}�
p�gg�kgZ�kdeZ^h\Z�� 

F_lh^�knhjfh\Zgh�m�\b]ey^��ihke�^h\ghkl��nZa��jbk���� 
NZaZ���– Nhjfm\Zggy�jh[hqh��]jmib�ijh_dlgh]h�hn�km� 
AZ^ey�\jZom\Zggy�hkgh\gh]h�djbl_j�x�\�^[hjm�dZg^b^Zl�\�gZ�mqZklv�m�jh[hq�c� ]jmi��

hdj�f�ijhn_k�cgh��kdeZ^h\h���}�a^Zlg�klv�dZg^b^ZlZ�^h�\bqe_g_ggy�p�gg�kgh��kdeZ^h\h��hq�dm�
\Zgv�kl_cdohe^_j�\�IHFA�� 

?lZi���– Nhjfmex\Zggy�kljZl_]�qgh��f_lb�IHFA� 
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Jbkmghd�� – :e]hjblf�nhjfm\Zggy� 

kbkl_fgh��fh^_e��ihdZagbd�\�klZeh]h�

jha\bldm�IHFA 

=jmiZ� nhjfm}� ki�evgm� kljZl_]�qgm� f_lm�
jh[hlb�IHFA�� ijbcgylm� d_j�\gbpl\hf�� \eZkgb�
dZfb��kih`b\ZqZfb�ijh^mdl�\�f_^bqgbo�ijh_dl�\� 

?lZi���– Jhajh[dZ�kbkl_fb�p�gghkl_c���
my\e_gv� 

Jh[hqZ�]jmiZ�nhjfm}�aZ]Zevg��i�^oh^b� ��
djbl_j���^h�\b[hjm�ihdZagbd�\�klZeh]h�jha\bl�
dm�IHFA��yd��nhjfmxlv�y^jh�f_lh^m� 

?lZi� �� – :gZe�a�^Zgbo��sh� oZjZdl_jb�
amxlv�klZg�lZ�nmgdp�hgm\Zggy�IHFA� 

>Zg��� sh� fh`mlv� [mlb� aZklhkh\Zg�� ^h�
nhjfm\Zggy�kljZl_]���jha\bldm�lZ�\bdhjbklZg��m�
ydhkl��IKJFA��fh`mlv�[mlb�a]jmih\Zg�� �lZdbf�
qbghf��^Zg��klZlbklbqgh��a\�lghkl��IHFA��^Zg��
gZp�hgZevgh��f_^bqgh��]Zema���^Zg��lZ�l_g^_gp���
f�`gZjh^gh��hp�gdb�f_^bqgh�� ]Zema���j_amevlZ�
lb�ijh_dlgh]h�mijZ\e�ggy�m�IHFA�lZ��gr_� 

NZaZ���– Nhjfm\Zggy�ihdZagbd�\�klZeh�
]h�jha\bldm�IHFA� 

Djbl_j�}f� hp�gdb� \�^[hjm� }� Z^_d\ZlgZ�
hp�gdZ�klZeh]h�jha\bldm�IHFA�>����@��>h�i_j_�
e�dm�fh`_�[mlb�\dexq_gh��yd�aZ]Zevghijbcgy�
lgbc��i_j_e�d�� ydbc� \bdhjbklh\mxlv� \� klZlbk�
lbp��� Ze_� h[h\¶yadh\h� ke�^� aZklhkh\m\Zlb� ki_�
pbn�qg��^Zg���sh�\�^kmlg��m�aZ]Zevghfm�i_j_e��
dm�lZ�\�^h[jZ`Zxlv�hkh[eb\hkl��aZdeZ^m� 

NZaZ���– AZl\_j^`_ggy�kbkl_fb�ihdZ�
agbd�\ d_j�\gbpl\hf��\eZkgbdZfb�� 

Jhajh[e_gZ� kbkl_fZ� ihdZagbd�\� ih\bggZ�
[mlb�ij_^klZ\e_gZ�ljm^h\hfm�dhe_dlb\m�IHFA��
a�f_lhx� \bagZq_ggy�jhe�� dh`gh]h�\�^hky]g_gg��
aZagZq_gbo�ihdZagbd�\��Z�lZdh`�aZ^ey�hljbfZggy�
mlhqg_gv�lZ�ihrmdm�ihfbehd���g_\�^ih\�^ghkl_c� 

Dj�f�lh]h��kbkl_fZ�ihdZagbd�\�m�\�^ih\��

^g�c� qZklbg�� ih\bggZ� [mlb� ij_^klZ\e_gZ� kih�

`b\ZqZf�ijh^mdl�\�f_^bqgbo�ijh_dl�\�— iZp��

}glZf�—  aZ^ey�i_j_\�jdb�j_Zevghkl��p�gg�kgbo�

hj�}glbj�\�]jmib�kih`b\Zq�\� 

P��ijhihabp���i�^\bsm\Zlbfmlv�p�gg�kgm�

kdeZ^h\m� \�^ih\�^gh�� ]jmib kl_cdohe^_j�\� lZ�

fh`mlv�[mlb�ljZgknhjfh\Zg��m�^h^Zldh\�� �ih�

dZagbdb��yd��ke�^�^h^Zlb�^h�KFIKJ��� 

NZaZ���– :m^bl�kbkl_fb�ihdZagbd�\� 

KFIKJ� a�mjZom\Zggyf�hq�dm\Zgv�hkgh\�

gbo kl_cdohe^_j�\� IHFA� � fZ}� [mlb� i�^^ZgZ�

ZgZe�am� Zm^blhj�\� �\eZkgbo� _dki_jl�\� Z[h� ah\�

g�rg�o���i�key�qh]h�[m^_�]ZjZglh\ZgZ�a�i_\ghx�

\�jh]�^g�klx��ih\ghlZ�lZ�\bf�jg�klv�jhajh[e_gh�

]h� gZ[hjm� ihdZagbd�\�� ch]h� \�^ih\�^g�klv� ^h�

kljZl_]�qgh��f_lb�IHFA� 

 



<�kgbd�E>M�;@>���������� 57

:m^bl�aZebrZ} ihaZ�m\Z]hx�kZf�i_j_e�d�ihdZagbd�\�lZ�f_lh^heh]�x�\�^[hjm��AZagZq_g��

ijhp_^mjb�i_j_]ey^Zxlvky�jZa�gZ�j�d��Z[h�qZkl�r_��aZe_`gh�\�^�lmj[me_glghkl��ah\g�rgvh]h�

hlhq_ggy��jh[hqhx�]jmihx�ijh_dlgh]h�hn�km� 

NZaZ���– Ijhp_^mjZ�a[hjm�ihdZagbd�\� 

Kbkl_fgZ� fh^_ev� ihdZagbd�\� klZeh]h� jha\bldm� fZlbf_� agZqgbc� h[ky]� ^Zgbo�� ydbc�

\dexqZ}�klZg^Zjlbah\Zgm�lZ�j_]meyjgm�klZlbklbqgm�a\�lg�klv��f_^bqg��^Zg��j�agbo�j�\g�\�i�^�

ihjy^dm\Zggy�— k\�lh\bo�lZ�gZp�hgZevgbo��hq�dm\Zggy�kih`b\Zq�\�ijh^mdl�\�f_^bqgbo�ijh�

_dl�\� �lZ� �g��K_j_^�gbo� }�lZd��\�^hfhkl���sh�g_�i�^ey]Zxlv�h[h\¶yadh\hfm�a[hjm�lZ�h[jh[p���

lhfm�ijh_dlgbc�hn�k�j_]meyjgh��g�p�x}�ijh\_^_ggy�ki_p�Zevgbo��^hke�^`_gv�lZ�fhg�lhjbg]m��

Kx^b�`�\dexq_gh�\bagZq_ggy�ihdZagbd�\��sh�[m^mlv�hljbfZg��g_ijyfbf�reyohf��LZdbf�qb�

ghf��gZ�\boh^� p�}��nZab��[m^_�jhajh[e_gbc�ieZg�jh[�l�a��a[hjm�lZ�h[jh[db�^Zgbo�� 

NZaZ���– AZl\_j^`_ggy�lZ�\ijh\Z^`_ggy�KFIKJ� 

I�key�pvh]h�KFIKJ�ih\bggZ�[mlb�aZl\_j^`_gZ�d_j�\gbpl\hf�lZ�ijbcgylZ�^h�j_Ze�aZ�

p���lZ�\ijh\Z^`_ggy�>��@� 

Jh[hqZ�]jmiZ�nhjfm}�ijh_dlb��kbkl_fgh��fh^_e��ihdZagbd�\�klZeh]h�jha\bldm�IHFA�

lZ�f_lh^heh]�x�a[hjm��aZagZq_gbo�ihdZagbd�\��yd��fZxlv�[mlb�aZl\_j^`_g��a]�^gh��a�rlZlgbf�

jhadeZ^hf�dh`gh]h�IHFA�� 

Jha]ey^m�lZ�aZl\_j^`_ggx�i�^ey]Zxlv�ijbgpbib��nhjfm\Zggy�kbkl_fb�ihdZagbd�\� 

NZaZ����– I_j_]ey^�lZ�hgh\e_ggy�KFIKJ�\�dhgl_dkl��j_�g`bg�jbg]m�klZeh]h�jha\b�

ldm�IHFA� 

NZaZ�\dexq_gZ�^h�ieZgh\Zgh��ijhp_^mjb�j_�g`bg�jbg]m�[�ag_k�– ijhp_k�\�\�dhgl_dkl��

klZeh]h�jha\bldm�IHFA��P_�ih\¶yaZgh�a�g_h[o�^g�klx�\qZkgh]h�j_Z]m\Zggy�gZ�lmj[me_glghk�

l��\gmlj�rgvh]h�lZ�ah\g�rgvh]h�hlhq_ggy�IHFA��QZklhlZ�i_j_]ey^m�lZ�hgh\e_ggy�klZgh\blv�

��j�d��aZ�mfh\b�djbab�lZ�Zdlb\�aZp���aZ]jha�i_j�h^�fh`_�[mlb�kdhjhq_gbc�^h�����jhdm� 

Af�gZ�KFIKJ�ly]g_�aZ�kh[hx�af�gb�m�kljZl_]�qghfm�ieZg��lZ�m�ijh_dlZo�lZ�ijh]jZfZo�

aZ^ey��o�^hky]g_ggy��H[�jmglm\Zggy�lZdbo�^�c�[Zam\Zlbf_lvky�gZ�lhfm��sh�m�af�g_gbo�mfh\Zo�

hlhq_ggy�^hky]g_ggy�kljZl_]�qgbo�ihdZagbd�\�klZ}�g_fh`eb\bf� 

Ijbgpbib�nhjfm\Zggy�kbkl_fgh��fh^_e��ihdZagbd�\�klZeh]h�jha\bldm�ijh_dlgh-

hj�}glh\Zgh]h�f_^bqgh]h�aZdeZ^m 

Ijhihgh\ZgZ�KFIKJ� [m^_�j_Ze�ah\ZgZ�gZ�ijbgpbiZo��sh� }� dhf[�gZp�}x�ijbgpbi�\�

ih[m^h\b�kbkl_fb�a[ZeZgkh\Zgbo�ihdZagbd�\� �KAI��lZ�p�gg�kgh-hj�}glh\Zgh��kdeZ^h\h��aZp��

dZ\e_ghkl��hkgh\gbo�kl_cdohe^_j�\�IHFA� 

Kbkl_fZ�a[ZeZgkh\Zgbo�ihdZagbd�\� �KAI�� - Balanced Score Card – BSC - }�kbkl_fhx��

ydZ�h[
}^gm}�ljZ^bp�cg��n�gZgkh\��\bf�jx\Zggy�^�yevghkl��i�^ijb}fkl\�a�g_n�gZgkh\bfb�� 

Ijbgpbib� nhjfm\Zggy� KAI� >�@� ^hih\g_gh� p�gg�kgh-hj�}glh\Zghx� kdeZ^h\hx�� ydZ�

knhjfh\ZgZ� a�hq�dm\Zgv� hkgh\gbo� kl_cdohe^_j�\�IHFA�� \eZkgbd�\�f_g_^`f_glm�IHFA� lZ�

kih`b\Zq�\�ijh^mdl�\�f_^bqgbo�ijh_dl�\��LZdbc�i�^o�^�aZ[_ai_qm}�f_g_^`_j�\�[�evr�h[
}d�

lb\ghx��gnhjfZp�}x�sh^h�ijhp_k�\��ydbfb�\hgb�d_jmxlv� 

Knhjfmevh\Zgh�lZd��ijbgpbib�\bagZq_ggy�ihdZagbd�\�kbkl_fgh��fh^_e��klZeh]h�jha�

\bldm� 

���GZy\g�klv�kljZl_]�qgh��f_lb�IHFA� 

2. >_dhfihabp�y�kljZl_]�qgh��f_lb�gZ�lZdlbqg��lZ�ihlhqg��p�e��IHFA� 

��� GZy\g�klv� f_oZg�afm� ^hky]g_ggy� ihdZagbd�\� klZeh]h� jha\bldm� IHFA� � gZ� hkgh\��

�IK-f_lh^heh]����ijh_dlb�- ihjln_e��ijh_dl�\�– ijh]jZfb�– ijhp_kb�- kljZl_]�y��� 

���<bf�jg�klv�kljZl_]�qgh��f_lb�IHFA� 

���GZy\g�klv�f_lh^m�a[hjm�lZ�i_j\bggh��h[jh[db�ihdZagbd�\�^ey�KFIKJ� 

���<�^ih\�^g�klv�ihdZagbd�\�KFIKJ�hq�dm\Zggyf�kl_cdohe^_j�\�IHFA� 

���IeZgh\bc�i_j_]ey^�gZ[hjm���agZq_gv�p�evh\bo�ihdZagbd�\�KFIKJ� 
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<bkgh\db. Ijh\_^_gbc�ZgZe�a�kmqZkgbo�i�^oh^�\�^h�nhjfmex\Zggy�hkgh\gbo�ihdZagb�

d�\� klZeh]h� jha\bldm� hj]Zg�aZp���� �o� Z^ZilZp�x� ^h� kljZl_]�qgh]h� � mijZ\e�ggy� ijh_dlgh-

hj�}glh\Zgbf� f_^bqgbf� aZdeZ^hf�� aZijhihgh\Zg�� ijbgpbib�nhjfm\Zggy� kbkl_fgh�� fh^_e��

ihdZagbd�\�klZeh]h�jha\bldm�IHFA��:e]hjblf�lZ�hkgh\g��ijbgpbib����nhjfm\Zggy��aZijhih�

gh\Zg��Z\lhjhf���}�gZmdh\bf�i�^�jmglyf�^ey�j�r_ggy�\Z`eb\h��aZ^Zq��kljZl_]�qgh]h�mijZ\e�g�

gy�IHFA��Z�kZf_��ZgZe�am�^�yevghkl��f_^bqgh]h�aZdeZ^m���nhjfm\Zggy�kbkl_fgh��fh^_e��ihdZ�

agbd�\�klZeh]h�jha\bldm�^ey�ijbcgylly�g_h[o�^gbo�mijZ\e�gkvdbo�j�r_gv�lZ�a^�ckg_ggy�hi�

lbfZevgbo� d_jmxqbo� \ieb\�\� aZ^ey� ch]h� _n_dlb\gh]h� dhgdmj_glhkijhfh`gh]h�nmgdp�hgm�

\Zggy�\�mfh\Zo�kdeZ^gh]h�mdjZ�gkvdh]h�kvh]h^_ggy�lZ�aZ[_ai_q_ggy�klZeh]h�jha\bldm�\�ljb�
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