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Abstrak 

 This paper is the result of field research on human resource management in the 
hotel business. Observed variables: planning, recruitment, development and training, 
compensation, evaluation, and employees maintenance . Data collection using interviews, 
survey respondents were hotel owners and employees.  
 The findings research include employees recruitment planning in Duta Garden 
Hotel, Wisanti Hotel, Musafira Hotel, and Perwita Sari Hotel, recruitment system to recruit 
employees to support the course of business Duta Garden Hotel, Hotel Wisanti, Musafira 
Hotel, and Perwita Sari Hotel, development and training undertaken by each hotel so that 
more potential employees, compensation for permanent employees every month or daily 
compensation for seasonal employees at Duta Garden Hotel, Musafira Hotel and Perwita 
Sari Hotel , assessment of employees on the basis of service and ways of working, and 
maintenance on each hotel in developing their employees. Our recommendation for each 
aspect are discussed on paper.  
Keywords: human resources management, hotel business 
�
$��3HQGDKXOXDQ�

'DODP� SHUXVDKDDQ�� VXPEHU� GD\D� PDQXVLD� PHUXSDNDQ� VHEXDK� DODW� SHQWLQJ� XQWXN�
PHQLQJNDWNDQ� NLQHUMD� SHUXVDKDDQ�� 7LGDN� DGDQ\D� VXPEHU� GD\D� PDQXVLD� PDND� SHUXVDKDDQ�
WLGDN� GDSDW�PHODNXNDQ� NHJLDWDQ� SHUXVDKDDQ� GDODP�SURVHV� SURGXNVL��'LVLQL� SHUDQ�0DQDMHU�
6'0�VDQJDW�SHQWLQJ�NDUHQD�0DQDMHU�6'0�GDSDW�PHPLOLK�NDU\DZDQ�\DQJ�DNDQ�EHNHUMD�GL�
SHUXVDKDDQ� GHQJDQ� V\DUDW�V\DUDW� \DQJ� WHODK� GL� WHQWXNDQ�� 0XODL� GDUL� SHUHQFDQDDQ� XQWXN�
PHUHQFDQDNDQ� VXPEHU� GD\D� PDQXVLD� \DQJ� GLSLOLK� XQWXN� EHNHUMD� GL� SHUXVDKDDQ�� PHUHNUXW�
VXPEHU�GD\D�PDQXVLD�DJDU� WHUFLSWD�NDU\DZDQ�\DQJ�EHUNXDOLWDV��PHQJDGDNDQ�SHODWLKDQ�GDQ�
SHQJHPEDQJDQ�XQWXN�PHQLQJNDWNDQ�SRWHQVL�NHWUDPSLODQ�\DQJ�GLPLOLNL�VHWLDS�VXPEHU�GD\D�
PDQXVLD�� SHPEHULDQ� NRPSHQVDVL� XQWXN� VXPEHU� GD\D� PDQXVLD� \DQJ� EHNHUMD� PHODPSDXL�
WDUJHW� \DQJ� GL� WHQWXNDQ�� SHQLODLDQ� NHUMD� VXPEHU� GD\D� PDQXVLD� DJDU� GDSDW� PHQJRUHNVL�
NHVDODKDQ�NHVDODKDQ� \DQJ� GLODNXNDQ� ROHK� NDU\DZDQ�� GDQ� SHPHOLKDUDDQ� VXPEHU� GD\D�
PDQXVLD�\DQJ�PDPSX�PHPDMXNDQ�NLQHUMD�SHUXVDKDDQ��

3DGD� NHQ\DWDDQ\D� WHUNDGDQJ� SHUXVDKDDQ� PHODNXNDQ� SHUHQFDQDDQ� KLQJJD� � 0HPEXDW�
SHPHOLKDUDDQ� VXPEHU� GD\D� PDQXVLD� WLGDN� VHVXDL� GHQJDQ� DSD� \DQJ� VHKDUXVQ\D� WHUMDGL��
'HQJDQ�SHUHQFDQDDQ�\DQJ� WLGDN�PDWDQJ�� VDODK�GDODP�PHODNXNDQ� UHNUXWPHQ�� WLGDN� DGDQ\D�
SHODWLKDQ� GDQ� SHQJHPEDQJDQ� VHKLQJJD� WLGDN� DGDQ\D� NHPDMXDQ� GDODP� SHUXVDKDDQ�� WLGDN�
DGDQ\D�NRPSHQVDVL�XQWXN�VXPEHU�GD\D�PDQXVLD�\DQJ�EHNHUMD�PHODPSDXL� WDUJHW��SHQLODLDQ�
NHUMD� \DQJ� VHDGDQ\D� GDQ� VHPDXQ\D�� GDQ� PHOHSDVNDQ� SHJDZDL� \DQJ� WHUEDLN� GL� GDODP�
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SHUXVDKDDQ�LWX��.HWLGDNPDWDQJDQ�SHUHQFDQDDQ�GDODP�PHPLOLK�VXPEHU�GD\D�PDQXVLD�GDODP�
NHJLDWDQ� GL� SHUXVDKDDQ� PHQMDGL� NXUDQJ� RSWLPDO�� %HJLWX� MXJD� GDODP� KDO� SHUHNUXWDQ��
SHODWLKDDQ� GDQ� SHQJHPEDQJDQ�� SHPEHULDQ� NRPSHQVDVL�� VHUWD� SHQLODLDQ� NHUMD� \DQJ� VDQJDW�
EHUSHQJDUXK� GDODP� NHJLDWDQ� SHUXVDKDDQ� \DQJ� WLGDN� HILVLHQ� DNDQ� PHQJXUDQJL� NLQHUMD�
SHUXVDKDDQ�� -LND� KDO� WHUVHEXW� WHUMDGL� PDND� SHQJHORODDQ� VXPEHU� GD\D� WLGDN� DNDQ� EHUMDODQ�
GHQJDQ�EDLN�

�
%��3HUPDVDODKDQ�

'DODP�XVDKD�+RWHO�EDQ\DN�KDO�KDO�\DQJ�KDUXV�GLEHQDKL�GDODP�VHPXD�NRPSRQHQ�KDO�
WHUVHEXW��GLKDUDSNDQ�GDSDW�PHPHQXKL�VHPXD�NHEXWXKDQ�\DQJ��GLLQJLQNDQ�ROHK�VHPXD�6'0���
7HWDSL� GDODP� NHQ\DWDDQ� EHUEHGD� GHQJDQ� WHRUL�PDND� $GD� EHEHUDSD� PDVDODK� \DQJ� DNDQ�
GLEDKDV�VHEDJDL�EHULNXW��
��� %DJDLPDQD�SHUHQFDQDDQ�GDODP�SHQJDGDDQ�NDU\DZDQ"�
��� %DJDLPDQD�FDUD�SHUHNUXWDQ�GDODP�KRWHO�WHUVHEXW"�
��� %DJDLPDQD�SHODWLKDQ�GDQ�SHQJHPEDQJDQ�NDU\DZDQ�\DQJ�VXGDK�GL�UHNUXW"�
��� $WDV�GDVDU�DSD�SHPEHULDQ�NRPSHQVDVL�GLEHULNDQ"�
��� %DJDLPDQD�SHQLODLDQ�NHUMD�EDJL�NDU\DZDQ"�
��� %DJDLPDQD�SHPHOLKDUDDQ�NDU\DZDQ�KRWHO"�
�
&��3HPEDKDVDQ�

.DWD� +RWHO� EHUDVDO� GDUL� EDKDVD� 3HUDQFLV� \DLWX� hostel DUWLQ\D� ³WHPSDW� SHQDPSXQJDQ�
EXDW� SHQGDWDQJ´� DWDX� ³EDQJXQDQ� SHQ\HGLD� SRQGRNDQ� GDQ� PDNDQDQ� XQWXN� XPXP´�� 2OHK�
VHEDE� LWX�� NHEHUDGDDQ� KRVWHO� XQWXN� PHQ\HGLDNDQ� NHEXWXKDQ� PDV\DUDNDW� VHEDJDL� WHPSDW�
WLQJJDO�VHPHQWDUD��+RVWHO�LQLODK�FLNDO�EDNDO�KRWHO�\DQJ�DGD�VHNDUDQJ�LQL��+RWHO�PHUXSDNDQ�
SHQGXNXQJ��GDUL�EHEHUDSD�NHJLDWDQ�VHNWRU�SDULZLVDWD�\DQJ�PHQ\DGLDNDQ�VDUDQD�DNRPRGDVL�
GDQ�WHPSDW�SHUWHPXDQ�DQWDUD�ZLVDWDZDQ�GDQ�SHODNX�LQGXVWUL��3HQJHUWLDQ�KRWHO�EHUGDVDUNDQ�
.HSXWXVDQ� 0HQWHUL� 3DUSRVWHO� QR� .0� ���+.����0337� ����� DGDODK� VHEDJDL� EHULNXW��
³+RWHO� DGDODK� VXDWX� MHQLV� DNRPRGDVL� \DQJ� PHPSHUJXQDNDQ� VHEDJLDQ� DWDX� VHOXUXK�
EDQJXQDQQ\D�XQWXN�PHQ\HGLDNDQ�MDVD�SHOD\DQDQ��SHQJLQDSDQ��PDNDQ�GDQ�PLQXP�VHUWD�MDVD�
ODLQQ\D�EDJL�XPXP�\DQJ�GLNHOROD�VHFDUD�NRPHUVLDO�VHUWD�PHPHQXKL�NHWHQWXDQ�SHUV\DUDWDQ�
\DQJ�GLWHWDSNDQ�GLGDODP�NHSXWXVDQ�SHPHULQWDK´��'DUL�SHQJHUWLDQ�GLDWDV��PDND�KRWHO� MXJD�
GDSDW�GHILQLVL�VHSHUWL�GL�EDZDK�LQL����

6DODK� VDWX� MHQLV� DNRPRGDVL� \DQJ�PHPSHUJXQDNDQ� VHEDJLDQ� DWDX� NHVHOXUXKDQ� EDJLDQ�
XQWXN� MDVD� SHOD\DQDQ� SHQJLQDSDQ�� SHQ\HGLD� PDNDQDQ� GDQ� PLQXPDQ� VHUWD� MDVD�
ODLQQ\D�EDJL�PDV\DUDNDW�XPXP�\DQJ�GLNHOROD�VHFDUD�NRPHUVLO��.HSXWXVDQ�0HQWHUL�
3DUSRVWHO�QR�.P����+.����0337��������

6DUDQD� WHPSDW� WLQJJDO� XPXP� XQWXN� ZLVDWDZDQ� GHQJDQ� PHPEHULNDQ� SHOD\DQDQ� MDVD�
NDPDU�� SHQ\HGLD� PDNDQDQ� GDQ� PLQXPDQ� VHUWD� DNRPRGDVL� GHQJDQ� V\DUDW�
SHPED\DUDQ��/DZVRQ�����������

%DQJXQDQ� \DQJ� GLNHOROD� VHFDUD� NRPHUVLO� GHQJDQ� PHPEHULNDQ� IDVLOLWDV� SHQJLQDSDQ�
XQWXN� PDV\DUDNDW� XPXP� GHQJDQ� IDVLOLWDV� VHEDJDL� EHULNXW� �� -DVD� SHQJLQDSDQ�
3HOD\DQDQ� PDNDQDQ� GDQ� PLQXPDQ� 3HOD\DQDQ� EDUDQJ� EDZDDQ� 3HQFXFLDQ� SDNDLDQ�
3HQJJXQDDQ� IDVLOLWDV� SHUDERW� GDQ� KLDVDQ�KLDVDQ� \DQJ� DGD� GL� GDODPQ\D��(QGDU�
6UL���������
+RWHO� PHUXSDNDQ� XVDKD� ELGDQJ� MDVD� \DQJ� VHOXUXKQ\D� PHQJDQGDONDQ� VXPEHUGD\D�

PDQXVLD��0DQDMHPHQ�6'0�VDQJDW�DQGLO�GDODP�PHQJHOROD�ELVQLV�KRWHO��0DQDMHPHQ�6'0�
PHQJDWXU� PHOLSXWL� SHUHQFDQDDQ�� UHNUXWPHQ�� SHQJHPEDQJDQ� GDQ� SHODWLKDQ�� NRPSHQVDVL��
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H3 

SHQLODLDQ��VHUWD�SHPHOLKDUDDQ�NDU\DZDQ��
�
3HUHQFDQDDQ�

*HRUJH�0LONRYLFK�GDQ�SDXO�&��1\VWURP� �'DOH�<RGHU�� ����������PHQ\DWDNDQ�EDKZD�
SHUHQFDQDDQ�6'0�PHUXSDNDQ�SURVHV�SHUDPDODQ��SHQJHPEDQJDQ��SHQJLPSOHPHQWDVLDQ�GDQ�
SHQJRQWURODQ� \DQJ� PHQMDPLQ� SHUXVDKDDQ� PHPSXQ\DL� NHVHVXDLDQ� MXPODK� SHJDZDL��
SHQHPSDWDQ� SHJDZDL� VHFDUD� EHQDU�� ZDNWX� \DQJ� WHSDW�� \DQJ� VHFDUD� RWRPDWLV� OHELK�
EHUPDQIDDW��

0RG\�GDQ�1RH��������PHQGHILQLVLNDQ�SHUHQFDQDDQ�6'0�VHEDJDL�SURVHV�\DQJ�VHFDUD�
VLVWHPDWLV�PHQJNDML� NHDGDDQ� 6'0�XQWXN�PHPDVWLNDQ� EDKZD� MXPODK� GDQ� NXDOLWDV� GHQJDQ�
NHWUDPSLODQ�\DQJ�WHSDW��DNDQ�WHUVHGLD�SDGD�VDDW�PHUHND�GL�EXWXKNDQ��

�3HUHQFDQDDQ�6'0�DGDODK� VHUDQJNDLDQ�NHJLDWDQ�DWDX�DNWLYLWDV�\DQJ�GLODNXNDQ� VHFDUD�
VLVWHPDWLV� GDQ� VWUDWHJLV� EHUNDLWDQ�GHQJDQ�SHUDPDODQ�NHEXWXKDQ� WHQDJD�NHUMD� DWDX�SHJDZDL�
GLPDVD� \DQJ� DNDQ� GDWDQJ� GDODP� VXDWX� RUJDQLVDVL� �SXEOLN�ELVQLV� �� GHQJDQ� PHQJJXQDNDQ�
VXPEHU�LQIRUPDVL�\DQJ�WHSDW�JXQD�SHQ\HGLDDQ�WHQDJD�NHUMD�GDODP�MXPODK�GDQ�NXDOLWDV�VHVXDL�
\DQJ�GLEXWXKNDQ��

3HUHQFDQDDQ� 6'0� \DQJ� WHUGDSDW� GL� GDODP� KRWHO� \DQJ� GLODNXNDQ� NDUHQD� DGDQ\D�
SHQJHPEDQJDQ�KRWHO��PHPSXQ\DL� DUWL�\DQJ� VDQJDW�SHQWLQJ��+DO� WHUVHEXW�GLDQJJDS�SHQWLQJ�
NDUHQD�GDODP�PHQJHOROD�XVDKD�KRWHO�GLGDODPQ\D�GLGXNXQJ�ROHK�6'0�\DQJ�EHNXDOLWDV�\DQJ�
PDPSX�PHOD\DQL�NRQVXPHQ�GHQJDQ�VDQJDW�EDLN��

'DODP�+RWHO�'XWD�*DUGHQ�\DQJ�VHPXOD�KDQ\D�VHEXDK�KRPHVWD\�EDJL�SDUD�ZLVDWDZDQ�
DVLQJ�NHPXGLDQ�PHQMDGL�VHEXDK�KRWHO�\DQJ�KDQ\D�PHPLOLNL�EHEHUDSD�NDPDU�GDQ�SDGD�VDDW�
LQL� GDSDW� EHUNHPEDQJ� PHQMDGL� VHEXDK� KRWHO�� GL� GDODPQ\D� WHUGDSDW� SHUHQFDQDDQ� XQWXN�
PHQHQWXNDQ� SHQDPEDKDQ� NDU\DZDQ�� 3HQDPEDKDQ� NDU\DZDQ� GLWHWDSNDQ� VHVXDL� NHEXWXKDQ�
\DQJ� DGD�� PLVDOQ\D� GL� EXODQ�EXODQ� WHUWHQWX� \DQJ� PHUXSDNDQ� EXODQ� GLPDQD� +RWHO� 'XWD�
*DUGHQ� PHQHULPD� EDQ\DN� SHODQJJDQ� PDND� SHQDPEDKDQ� NDU\DZDQ� DNDQ� GLODNXNDQ�� 'DUL�
KRWHO�\DQJ�PHPLOLNL�EHEHUDSD�NDPDU��+RWHO�'XWD�*DUGHQ�WHODK�PHPLOLNL���RUDQJ�SHQJHOROD�
WDPDQ� WHUPDVXN� MXJD�SHQJHOROD�NRODP�UHQDQJ����RUDQJ�URRPER\����VDWSDP����UHFHSWLRQLVW��
GDQ� �� RUDQJ� NDU\DZDQ� EDJLDQ� GDSXU� �NRNL� PDVDN��� 6HWHODK� DGDQ\D� SHUOXDVDQ� KRWHO� \DQJ�
WHUOHWDN�SHUVLV�GL�GHSDQ�KRWHO�WHUVHEXW�PDND�SHUHQFDQDDQ�SHQDPEDKDQ�NDU\DZDQ�SXQ�SHUOX�
GLODNXNDQ�� XQWXN� EDJLDQ� SHQJHOROD� WDPDQ� SHQDPEDKDQ� �� RUDQJ�� XQWXN� �� URRPER\�
SHQDPEDKDQ� VHMXPODK� �� RUDQJ�� XQWXN� VDWSDP� SHQDPEDKDQ� �� RUDQJ�� � SDGD� EDJLDQ�
UHFHSWLRQLVW� SHQDPEDKDQ� VHEDQ\DN� �� RUDQJ�� GDQ� XQWXN� NRNL� PDVDN� PHQMDGL� �� RUDQJ��
VHKLQJJD�SDGD�VDDW� LQL�NDU\DZDQ�+RWHO�'XWD�*DUGHQ�EHUMXPODK�����EHOXP�WHUPDVXN�SLKDN�
PDQHMHPHQ�� �3DGD�EXODQ�-XOL�GLPDQD�EXODQ� WHUVHEXW�PHUXSDNDQ�PXVLP�OLEXUDQ�EDJL�RUDQJ�
(URSD��MXPODK�SHQ\HZDDQ�NDPDU�DNDQ�PHQLQJNDW��GDQ�GLVLWXODK�DNDQ�DGD�SHQDPEDKDQ�EDJL�
NDU\DZDQ� PXVLPDQ�� 6HODLQ� LWX� SHQDPEDKDQ� NDU\DZDQ� DWDXSXQ� SHQJXUDQJDQ� WHUJDQWXQJ�
NHEXWXKDQ�DJDU�WLGDN�WHUODOX�RYHU�NDU\DZDQ��

3DGD�+RWHO�:LVDQWL�SHUHQFDQDDQ�NDU\DZDQ�GLOLKDW�GDUL�NHEXWXKDQ�GDUL�KRWHO� WHUVHEXW��
.HEXWXKDQ� NDU\DZDQ� GLOLKDW� GDUL� MXPODK� MDP� NHUMD�� MXPODK� NDPDU�� GDQ� OXDVQ\D� KRWHO�� 'L�
+RWHO� :LVDQWL� WHUGDSDW� �� GHSDUWHPHQW� GDODP� PDVLQJ�PDVLQJ� SHNHUMDDQ� \DLWX� 5RRP�
'LYLVLRQ�� )%� �)RRG� DQG�%HYDUDJH��'LYLVLRQ��$*� �$GPLQLVWUDWLRQ� DQG�*HQHUDO��'LYLVLRQ��
GDQ� (7� �(QJLQHHULQJ� DQG� 7UDQVSRUWDWLRQ�� 'LYLVLRQ�� %DJLDQ� 5RRP� 'LYLVLRQ� WHUGLUL� GDUL��
UHFHSWLRQLVW��KRXVH�NHHSLQJ��URRPER\�GDQ�3$��3DFNLQJ�$UHD��6HUYLFH��GDQ�SRRO�DWWHQGDQW��
%DJLDQ�)%�'LYLVLRQ�WHUGLUL�GDUL�EDJLDQ�SURGXFW�GDQ�VHUYLFH��%DJLDQ�$*�'LYLVLRQ�WHUGLUL�GDUL�
VHFXULW\�GDQ�EDFN�RIILFH��VHGDQJNDQ�EDJLDQ�(7�GLYLVLRQ�WHUGLUL�GDWL�WHNQLVL�GDQ�VRSLU��6DDW�LQL�
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+RWHO�:LVDQWL�PHPLOLNL����NDU\DZDQ�\DQJ�WHUGLUL�GDUL���RUDQJ�EDJLDQ�UHFHSWLRQLVW����RUDQJ�
EDJLDQ�KRXVH�NHHSLQJ����SRRO�DWWHQGDQW����RUDQJ�SDGD�EDJLDQ�)%�GLYLVLRQ����UUDQJ�VHFXULW\����
RUDQJ� GL� EDJLDQ� (7� GLYLVLRQ�� GDQ� \DQJ� ODLQ� SDGD� EDJLDQ� URRPER\� GDQ� 3$� VHUYLFH�� EDFN�
RIILFH� VHUWD� MDMDUDQ� PDQDMHPHQ�� -LND� DGD� SHQDPEDKDQ� DWDX� SHQJXUDQJDQ� SHJDZDL�� KDO�
WHVHEXW�WHUJDQWXQJ�GDUL�NHEXWXKDQ�SDGD�PDVD�\DQJ�DNDQ�GDWDQJ��

%HGD� KDOQ\D� GHQJDQ� +RWHO� 'XWD� *DUGHQ� GDQ� +RWHO� :LVDQWL�� +RWHO� 0XVDILUD� \DQJ�
EHUDZDO� GDUL� NRVW�NRVWDQ� NHPXGLDQ� EHUNHPEDQJ� PHQMDGL� VHEXDK� KRWHO�� %HUDZDO� GDUL�
SHPLOLNQ\D�VHQGLUL�\DQJ�PHQJHOROD� OLPD�NDPDU�KRWHO��NHPXGLDQ�EHUNHPEDQJ�VHGLNLW�GHPL�
VHGLNLW�� VHKLQJJD� PHPEXWXKNDQ� NDU\DZDQ�� 'DODP� SHUNHPEDQJDQQ\D� WHUVHEXW�� SHPLOLN�
PHUHQFDQDNDQ� XQWXN� PHQJDGDNDQ� SHQHULPDDQ� NDU\DZDQ� XQWXN� PHPEDQWX� EHUMDODQQ\D�
NHJLDWDQ�KRWHO�WHUVHEXW��3HQJDGDDQ�NDU\DZDQ�GLODNXNDQ�VHVXDL�EDJLDQ�EDJLDQ�\DQJ�WHUGDSDW�
GDODP�KRWHO��3DGD�EDJLDQ�UHFHSWLRQLVW���RUDQJ��VDWSDP���RUDQJ��EDJLDQ�GDSXU���RUDQJ��GDQ�
EDJLDQ�URRPER\���RUDQJ��7RWDO��NDU\DZDQ�GL�+RWHO�0XVDILUD���RUDQJ��6HSHUWL�KDOQ\D�+RWHO�
'XWD� *DUGHQ�� +RWHO� 0XVDILUD� MXJD� DGD� SHQJDGDDQ� EDJL� NDU\DZDQ� PXVLPDQ� \DLWX� SDGD�
PXVLP�OLEXUDQ�VHNRODK�GDQ�OLEXU�OHEDUDQ��

3HUHQFDQDDQ�\DQJ�GL�EXDW�ROHK�+RWHO�3HUZLWD�6DUL� WHUJRORQJ� VLPSOH��3HUHQFDQDDQ� LWX�
GLEXDW� MLND� DGD�NDU\DZDQ�NHOXDU� DWDX� MLND� DGD� HYHQW� WHUWHQWX� VDMD��3DGD� VDDW� LQL� NDU\DZDQ�
+RWHO� 3HUZLWD� 6DUL� EHUMXPODK� ��� RUDQJ�� WHUGLUL� GDUL� �� RUDQJ� EDJLDQ� UHFHSWLRQLVW�� �� RUDQJ�
EDJLDQ�)1%����RUDQJ�EDJLDQ�HQJLQHHULQJ����RUDQJ�EDJLDQ�KRXVH�NHHSLQJ��GDQ���RUDQJ�EDJLDQ�
DFFRXQWLQJ��3HQDPEDKDQ�NDU\DZDQ�GLODNXNDQ�KDQ\D�SDGD� VDDW�GLDGDNDQQ\D�HYHQW� WHUWHQWX�
\DLWX� GHQJDQ� WHQDJD� EDQWXDQ� DWDX� \DQJ� VHULQJ� GLVHEXW� GDLO\� ZRUNHU�� 3DGD� GDVDUQ\D�
SHQJDGDDQ�GL�+RWHO�3HUZLWD�6DUL�GLODNXNDQ�VHVXDL�GHQJDQ�NHEXWXKDQ���

3HUHQFDQDDQ� GDODP� SHQDPEDKDQ� DWDX� SHQJXUDQJDQ� NDU\DZDQ� GLODNXNDQ� EHUGDVDUNDQ�
NHEXWXKDQ�GLPDVD�GDWDQJ��VHVXDL�GHQJDQ�HYHQW�\DQJ�GLDGDNDQ��GDQ�VHVXDL�EDQ\DNQ\D�WDPX�
KRWHO� \DQJ�GDWDQJ� SDGD� EXODQ� WHUWHQWX��1DPXQ�SHUHQFDQDDQ� \DQJ�PDWDQJ� SHUOX� GLODNXNDQ�
DJDU�NHJLDWDQ�GDODP�KRWHO�EHUMDODQ�GHQJDQ�EDLN�VHVXDL�GHQJDQ�\DQJ�GLKDUDSNDQ��
�
5HNUXWPHQ�

0HQXUXW� 1RH�� +ROOHQEHFN�� *HUKDUW�� GDQ� :ULJKW� ³Human resource reqruitment is 
defined as any practice or activity carried on by the organization with the primary purpose 
of identifying and attracting potensial employess�.�5HNUXNWPHQ��6'0�GLGHILQLVLNDQ�VHEDJDL�
SUDNWLN�DWDX�DNWLYLWDV�DSDSXQ�\DQJ�GLMDODQNDQ�ROHK�RUJDQLVDVL�GHQJDQ�WXMXDQ�XWDPDQ\D�XQWXN�
PHQJLGHQWLILNDVL�GDQ�PHQDULN�SDUD�NDU\DZDQ�SRWHQVLDO��

5HNUXWPHQ�NDU\DZDQ�DGDODK�KDO�\DQJ�SDOLQJ�XWDPD�GDODP�PHQJHOROD�VXDWX�ELVQLV��+DO�
WHUVHEXW� GLNDUHQDNDQ� PHODOXL� UHNUXWPHQ� SHUXVDKDDQ� GDSDW� PHPLOLK� NDU\DZDQQ\D� \DQJ�
EHUNXDOLWDV� XQWXN� PHQXQMDQJ� SHUXVDKDDQ� PHQFDSDL� WXMXDQ�� 6WUDWHJL� UHNUXWPHQ� \DQJ�
GLWHUDSNDQ� GL� GDODP� ELVQLV� KRWHO� EHUEHGD�EHGD�� 3HUEHGDDQ� WHUVHEXW� GDSDW� GLOLKDW� GDUL�
UHNUXWPHQ�+RWHO�'XWD�*DUGHQ��+RWHO�:LVDQWL��GDQ�+RWHO�0XVDILUD��

6XPEHU�SHUHNUXWDQ�GL�+RWHO�'XWD�*DUGHQ�DGDODK�VXPEHU�HNVWHUQDO��\DLWX�RUDQJ�\DQJ�GL�
UHNUXW� EHUDVDO� GDUL� OXDU� SHUXVDKDDQ� \DQJ� PHODOXL� LNODQ� GL� NRUDQ�� UHNUXWPHQ� EHUGDVDUNDQ�
NRQWUDN��Contingent Workforce Reqruiting� �SHUHNUXWDQ�WHQDJD�NHUMD�VHPHQWDUD���GDQ�RUDQJ�
\DQJ� GLPLQWD� NHUMD� ROHK� SHPLOLN�� 0HWRGH� SHUHNUXWDQQ\D� \DLWX� VHVXDL� GHQJDQ� NHEXWXKDQ��
3HUHNUXWDQ�GLODNXNDQ�GDUL� WHWDQJJD��GDUL�RUDQJ�RUDQJ�\DQJ�SHUQDK�SUDNWHN� �3./��GL�+RWHO�
'XWD�*DUGHQ��PHODOXL� ORZRQJDQ�� GDQ�PHQJDPELO� GDUL� SHUXVDKDDQ� RXWVRXUFKLQJ��'L�+RWHO�
'XWD�*DUGHQ�PHPLOLNL�EDJLDQ��EDJLDQ�GDODP�SHNHUMDDQ\D�\DLWX�UHFHSWLRQLVW��URRPER\��NRNL�
PDVDN��VDWSDP��GDQ�RUDQJ�\DQJ�PHQJHOROD�WDPDQ��6\DUDW�V\DUDW�WLDS�EDJLDQ�WHUVHEXW�VHEDJDL�
EHULNXW��
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��� 5HFHSWLRQLVW���SHUHPSXDQ�DWDX�ODNL�ODNL��PHPDKDPL�WHQWDQJ�<RJ\DNDUWD�GDQ�SDULZLVDWD�
�GLXWDPDNDQ��� EDKDVD� ,QJJULV� DNWLI� �GLXWDPDNDQ��� OXOXVDQ� VWXGL� SHUKRWHODQ� GDQ�
SDULZLVDWD��GDQ�PDX�EHNHUMD�VHUWD�EHODMDU��

��� 5RRPER\� �� ODNL�ODNL�� PDX� EHNHUMD�� GDQ� NHWHUDPSLODQ� \DQJ� GLNXDVDL� GDODP� SHOD\DQDQ�
NDPDU��

��� 6DWSDP���VHVXDL�NRQWUDN�GHQJDQ�SHUXVDKDDQ�RXWVRXUFKLQJ�
��� 3HQJHOROD�WDPDQ���ODNL�ODNL�GDQ�PDPSX�PHQJHOROD�VHUWD�PHQJRODK�WDPDQ�
��� .RNL� PDVDN� �� ODNL�ODNL� DWDX� SHUHPSXDQ�� PHPSXQ\DL� NHWHUDPSLODQ�PHPDVDN�� PLQLPDO�

60.�MXUXVDQ�WDWD�ERJD��
�
6HOHNVL�\DQJ�GLODNXNDQ�SDGD�UHFHSWLRQLVW�GDQ�NRNL�PDVDN�GHQJDQ�PHODOXL� WDKDSDQ�WDKDSDQ�
WHV��7HV�SDGD�UHVHSWLRQLVW�\DLWX�PHODOXL�WHV�NHPDPSXDQ�WHQWDQJ�<RJ\DNDUWD�GDQ�SDULZLVDWD��
VHODQMXWQ\D� WHV� EDKDVD� ,QJJULV�� \DLWX� PHQFHULWDNDQ� VHVXDWX� GHQJDQ� PHQJJXQDNDQ� EDKDVD�
,QJJULV��%DJL�NRNL�PDVDN�WHV�GLODNXNDQ�GHQJDQ�PHPDVDN�PDNDQDQ�,QGRQHVLD�PDXSXQ�OXDU�
QHJHUL� VHVXDL� KLGDQJDQ� KRWHO�� 3HQLODLDQ� GDODP� VHOHNVL� XQWXN� UHFHSWLRQLVW� GLODNXNDQ� ROHK�
SHPLPSLQ� QDPXQ� XQWXN� NRNL� SHQLODLDQ� GLODNXNDQ� ROHK� PDQDMHU� KRWHO� \DQJ� GXOX� SHUQDK�
PHQDQJDQL�)% �)RRG�$QG�%HYHUDJH��GL�-DNDUWD��%DJLDQ�VDWSDP�WLGDN�PHODOXL�WDKDS�VHOHNVL��
PHUHND� GLDPELO� GDUL� SHUXVDKDDQ� RXWVRXUFKLQJ�� EDJLDQ� URRPER\� GLDPELO� GDUL� RUDQJ�RUDQJ�
\DQJ� SHUQDK� PHQGDSDW� WXJDV� SUDNWHN� �3./�� GDUL� VHNRODK� DWDXSXQ� DNDGHPL� SHUKRWHODQ� GL�
+RWHO� 'XWD� *DUGHQ�� VHGDQJNDQ� SHQJHOROD� WDPDQ� GL� DPELO� GDUL� NDU\DZDQ� \DQJ� PHPEXDW�
WDPDQ�SDGD�DZDO�SHPEXDWDQ�GDQ�GDUL� WHWDQJJD��3HUHNUXWDQ�SHJDZDL�PXVLPDQ� WHUMDGL�SDGD�
EXODQ� -XOL� SDGD� VDDW� PXVLP� OLEXUDQ� RUDQJ� (URSD�� 3DGD� WDKDSDQ� VHOHNVL�� SHQ\HOHNVL�
PHQMHODVNDQ�WHQWDQJ�SHNHUMDDQ�\DQJ�GLODNXNDQ�DWDX�\DQJ�VHULQJ�GLVHEXW�Job Describtion. 
� 6XPEHU� SHUHNUXWDQ� GL� +RWHO� :LVDQWL� DGDODK� GDUL� VXPEHU� LQWHUQDO� GDQ� HNVWHUQDO��
6XPEHU� LQWHUQDO� \DQJ� GLODNXNDQ� SDGD� VLVWHP� SHUHNUXWDQ� +RWHO� :LVDQWL� \DLWX� PHODOXL�
SHQDZDUDQ� SRVLVL� NHSDGD� NDU\DZDQ� GDUL� EHUEDJDL� GLYLVL� \DQJ� EHUSRWHQVL� XQWXN� PHQJLVL�
GLYLVL�ODLQ�\DQJ�PHQJDODPL�NHNRVRQJDQ�GDQ�GDUL�ILOH�ILOH�SHODPDU�\DQJ�SHUQDK�PDVXN��3DGD�
VXPEHU� HNVWHUQDO�� UHNUXWHPHQ� GLODNXNDQ� PHODOXL� OHPEDJD� ODLQ� PLVDOQ\D� PHODOXL� DNDGHPL�
SDULZLVDWD�GDQ�SHUKRWHODQ�VHUWD�PHPEXND�ORZRQJDQ�SHNHUMDDQ�PHODOXL�VXUDW�NDEDU��0HWRGH�
SHUHNUXWDQQ\D�\DLWX�VHVXDL�GHQJDQ�NHEXWXKDQ��'DODP�SHUV\DUDWDQ��SDGD�XPXPQ\D�SHODPDU�
KDUXV�EHUSHQDPSLODQ�PHQDULN��PHPSXQ\DL�VNLOO�GDQ�EDVLF�SDGD�PDVLQJ�PDVLQJ�ELGDQJ�\DQJ�
GLODPDU��GDQ�SHQJHWDKXDQ��3HUV\DUDWDQ�NKXVXVQ\D�GLOLKDW�GDUL��
��� 5HFHSWLRQLVW� �� SHQGLGLNDQ�� XPXU� PDNVLPDO� ��� WDKXQ�� � SHQJDODPDQ�� NHPDPSXDQ�

EDKDVD�DVLQJ��
��� $GPLQLVWUDVL� �� XPXU� PDNVLPDO� ��� WDKXQ�� NHPDPSXDQ� GDODP� VXUDW� PHQ\XUDW��

NHPDPSXDQ�FRPSXWHU��GDQ�NHPDPSXDQ�DNXQWDQVL��
��� )%�GLYLVLRQ� ��NHPDPSXDQ�PHPDVDN�PDVDNDQ� OXDU�QHJHUL��60.�DWDX�'�� MXUXVDQ�

WDWD�ERJD�\DQJ�PHPOLNL�EDQ\DN�SHQJDODPDQ��
��� 6HFXULW\� ��LMD]DK�VDWSDP��
��� (QJLQHHULQJ� ��60.�DWDX�'��MXUXVDQ�WHNQLN�\DQJ�PHPSXQ\DL�EDQ\DN�SHQJDODPDQ��
�
6HOHNVL� SHUHNUXWDQ� NDU\DZDQ� PHODOXL� WDKDS� ZDZDQFDUD� GDQ� SUDNWHN� XQWXN� EDJLDQ� )%�
GLYLVLRQ��'DODP�SHQLODLDQ�� \DQJ�GLQLODL� DGDODK�NULWHULD�NULWHULD�\DQJ� WHODK�GL� WHQWXNDQ�GDUL�
SLKDN�KRWHO�GDQ�GDUL�VLNDS��3HQ\HOHNVL�MXJD�PHQMHODVNDQ�DSD�\DQJ�DNDQ�GLNHUMDNDQ�ROHK�SDUD�
SHODPDU��

�'DODP�+RWHO�0XVDILUD�VXPEHU�SHUHNUXWDQ�DGDODK�VXPEHU�(NVWHUQDO�\DQJ�EHUDVDO�GDUL�
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Contingent Workforce Reqruiting� �SHUHNUXWDQ� WHQDJD�NHUMD� VHPHQWDUD�� GDQ�PHODOXL� LNODQ��
3HUHNUXWDQ� NDU\DZDQ� GLODNXNDQ� GHQJDQ� FDUD� PHPDVDQJ� LNODQ� GL� NRUDQ� GDQ� GDUL� VDXGDUD�
NDU\DZDQ�� 0HWRGH� SHUHNUXWDQQ\D� \DLWX� VHVXDL� GHQJDQ� NHEXWXKDQ�� 'L� +RWHO� 0XVDILUD�
WHUGDSDW� EDJLDQ�EDJLDQ� SHNHUMDDQ� \DLWX� UHFHSWLRQLVW�� VDWSDP�� NRNL�� GDQ� URRPER\�� 6\DUDW�
V\DUDW�WLDS�NDU\DZDQ�VHEDJDL�EHULNXW��
��� 5HFHSWLRQLVW���UDPDK�WHUKDGDS�WDPX��MXMXU��PXVOLP��ZDQLWD�DWDX�ODNL�ODNL��
��� 6DWSDP���ODNL�ODNL��PHPSXQ\DL�NHDKOLDQ�EHOD�GLUL��PXVOLP��GDQ�MXMXU��
��� .RNL� PDVDN� �� ODNL�ODNL� DWDX� SHUHPSXDQ�PHPSXQ\DL� NHDKOLDQ� PHPDVDN�� PXVOLP�� GDQ�

MXMXU�
��� 5RRPER\� �� ODNL�ODNL�� PXVOLP�� MXMXU� GDQ� PHPSXQ\DL� NHWUDPSLODQ� GDODP� SHOD\DQDQ�

NDPDU��
�
6HOHNVL� \DQJ� GLODNXNDQ� XQWXN� EDJLDQ� UHFHSWLRQLVW�� VDWSDP�� GDQ� URRPER\� \DLWX� GHQJDQ� WHV�
ZDZDQFDUD�� 'DODP� WHV� \DQJ� GLQLODL� DGDODK� VLNDS�� SHULODNX�� GDQ� HWLND�� .RNL� GLDPELO� GDUL�
OXOXVDQ� 60.� MXUXVDQ� WDWD� ERJD�� 6DWSDP� \DQJ� GLXWDPDNDQ� DGDODK� \DQJ� WHODK�PHPSXQ\DL�
SHQJDODPDQ� VHEDJDL� VDWSDP��3HUHNUXWDQ�SHJDZDL�PXVLPDQ�GLODNXNDQ�SDGD�PXVLP� OLEXUDQ�
VHNRODK�GDQ�DNKLU�WDKXQ��3HQ\HOHNVL�MXJD�PHQHMHODVNDQ�SHNHUMDDQ�\DQJ�DNDQ�GLODNXNDQ�ROHK�
SHODPDU��
� 6XPEHU�SHUHNUXWDQ�\DQJ�GLODNXNDQ�ROHK�+RWHO�3HUZLWD�6DUL�DGDODK�VXPEHU�HNVWHUQDO�
\DLWX� GHQJDQ� Contingent Workforce Reqruiting� �SHUHNUXWDQ� WHQDJD� NHUMD� VHPHQWDUD���
PHODOXL�LNODQ�PHGLD�PDVVD�PDXSXQ�PHGLD�HOHNWRQLN��SHQJXPXPDQ�GL�VHNRODK�DWDX�DNDGHPL�
SHUKRWHODQ� GDQ� SDULZLVDWD�� GDQ� GDUL� WHPDQ� NDU\DZDQ� +RWHO� 3HUZLWD� 6DUL�� 0HWRGH�
SHUHNUXWDQQ\D� \DLWX� VHVXDL� GHQJDQ� NHEXWXKDQ�� 3HUV\DUDWDQ� \DQJ� GLWHQWXNDQ� SDGD� EDJLDQ�
EDJLDQ��
���5HFHSWLRQLVW���SHQGLGLNDQ�G��SDULZLVDWD��EDKDVD�,QJJULV�DNWLI��SHQJDODPDQ�PLQLPDO�VDWX�
WDKXQ�GL�ELGDQJQ\D��

���)1%�NLWFKHQ��SHQJDODPDQ�NHUMD�GLXWDPDNDQ��EDKDVD�,QJJULV�DNWLI��SHQJDODPDQ�PLQLPDO�
VDWX�WDKXQ�GL�ELGDQJQ\D��

���+RXVH� NHHSLQJ� �� SHQGLGLNDQ� G�� SHUKRWHODQ�� EDKDVD� ,QJJULV� DNWLI�� SHQJDODPDQ�PLQLPDO�
GXD�WDKXQ�GL�ELGDQJQ\D�SDGD�KRWHO�\DQJ�VHWDUD�OHYHOQ\D��

��� (QJLQHHULQJ� �� SHQGLGLNDQ� G�� WHNQLN� PHVLQ�� SHQJDODPDQ� PLQLPDO� VDWX� WDKXQ� GL�
ELGDQJQ\D��

���$FRXQWLQJ� ��SHQGLGLNDQ�G��DFFRXQWLQJ��SHQJDODPDQ�PLQLPDO�VDWX�WDKXQ�GL�ELGDQJQ\D��
�
6HOHNVL� GLODNXNDQ� SDGD� EHEHUDSD� WDKDS�� SHUWDPD� PHQJLULPNDQ� &9� PHODOXL� HPDLO�� WDKDS�
NHGXD� WDKDS� DGPLQLVWUDVL� FURVV� FKHN� SHQJDODPDQ� NHUMD� GHQJDQ� WHPSDW� NHUMD�� NHPXGLDQ� GL�
SDQJJLO�GDQ�VHODQMXWQ\D�LQWHUYLHZ�GHQJDQ�NHSDOD�EDJLDQ�PDVLQJ�PDVLQJ�GHSDUWPHQ��/DQFDU�
WLGDNQ\D� EHUEDKDVD� ,QJJULV� GDSDW� GLOLKDW� SDGD� VDDW� LQWHUYLHZ�� Job description �GHVNULSVL�
SHNHUMDDQ��SDGD�WDKDS�VHOHNVL�WLGDN�GLMHODVNDQ��NDUHQD�Job description�DNDQ�PHQMDGL�EDKDQ�
SHUWDQ\DDQ�SDGD�VDDW�LQWHUYLHZ��'DODP�SHUHNUXWDQ��NHHPSDW�KRWHO�WHUVHEXW�PHPLOLNL�VLVWHP�
SHUHNUXWDQ� \DQJ� EHUEHGD�� 3DGD� +RWHO� 'XWD� *DUGHQ� SHUHNUXWDQ� SHJDZDL� EHUVXPEHU� GDUL�
HNVWHUQDO��VHOHNVL�GLODNXNDQ�GDODP�EHEHUDSD�WDKDSDQ�WHV�\DQJ�GLODNXNDQ�GDODP�VHOHNVL�GDQ�
NDU\DZDQ�\DQJ�EHUDVDO�GDUL� SHUXVDKDDQ�RXWVRXUFKLQJ��3DGD�+RWHO�:LVDQWL� SHUHNUXWDQ�GDUL�
LQWHUQDO� GDQ� HNVWHUQDO� GHQJDQ� PHODOXL� ZDZDQFDUD� GDQ� SUDNWHN�� 'DODP� +RWHO� 0XVDILUD�
SHUHNUXWDQ� NDU\DZDQ� WLGDN� EHJLWX� VSHVLILN� NDUHQD� KDQ\D� PHQJDQGDONDQ� NHMXMXUDQ� GDQ�
PXVOLPDK��6HGDQJNDQ�SDGD�+RWHO�3HUZLWD�6DUL�PHODOXL�VXPEHU�HNVWHUQDO�GDQ�VHOHNVL�PHODOXL�
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EHUEDJDL� WDKDS�� 8QWXN� PHQGDSDWNDQ� NDU\DZDQ� \DQJ� OHELK� EHUNXDOLWDV� SHUHNUXWDQ� KDUXV�
PHODOXL�WDKDSDQ�WDKDSDQ�UHNUXWPHQ��'DODP�SHUHNUXWDQ�NDU\DZDQ�PXVLPDQ�WLGDN�PHODNXNDQ�
WDKDSDQ� VHOHNVL� NDUHQD�PHUHND� GL� DPELO� GDUL� 60.� DWDX� $NDGHPL� MXUXVDQ� SDULZLVDWD� GDQ�
SHUKRWHODQ�\DQJ�WHODK�PHPDKDPL�SHQJHWDKXDQ�WHQWDQJ�SHUKRWHODQ��
�
3HQJHPEDQJDQ�GDQ�3HODWLKDQ�

3HQJHPEDQJDQ� DGDODK� SHUROHKDQ� SHQJHWDKXDQ� NHWUDPSLODQ� GDQ� SHULODNX� \DQJ�
PHQLQJNDWNDQ� NHPDPSXDQ� NDU\DZDQ� XQWXN� PHPHQXKL� SHUXEDKDQ� SHUV\DUDWDQ� SHNHUMDDQ�
VHUWD� WXQWXWDQ� NOLHQ� GDQ� SHODQJJDQ�� 3HODWLKDQ� EHUIRNXV� SDGD� PHPEDQWX� NLQHUMD� SDUD�
NDU\DZDQ�SDGD�SHNHUMDDQQ\D�VDDW�LQL��

3HQJHPEDQJDQ� GDQ� SHODWLKDQ� GLODNXNDQ� XQWXN� PHQLQJNDWNDQ� NXDOLWDV� NLQHUMD�
NDU\DZDQ�EDLN�\DQJ�VXGDK�ODPD�EHNHUMD�PDXSXQ�\DQJ�EDUX�VDMD�EHNHUMD��3HQJHPEDQJDQ�GDQ�
SHODWLKDQ� VHSHUWL� \DQJ� GLODNVDQDNDQ� SDGD� +RWHO� 'XWD� *DUGHQ�� +RWHO� :LVDQWL�� +RWHO�
0XVDILUD��GDQ�+RWHO�3HUZLWD��6DUL��

3HQJHPEDQJDQ�GDQ�SHODWLKDQ�SDGD�+RWHO�'XWD�*DUGHQ�GLODNXNDQ�SDGD�NDU\DZDQ�EDUX�
PDXSXQ�NDU\DZDQ�ODPD��3DGD�NDU\DZDQ�EDUX�SHQJHPEDQJDQ�GDQ�SHODWLKDQ�PHODOXL�PDJDQJ�
VHODPD� WLJD� EXODQ� GDQ� GLDMDUNDQ� ROHK� SHPLPSLQ� DWDXSXQ� ROHK� NDU\DZDQ� ODPD�� 8QWXN�
NDU\DZDQ� ODPD� GLDGDNDQQ\D� SHODWLKDQ� EDKDVD� ,QJJULV� GDQ� EDKDVD� -HSDQJ� XQWXN� OHELK�
PHPSHUND\D�EDKDVD�DVLQJ��

3DGD� +RWHO� :LVDQWL� SHQJHPEDQJDQ� GDQ� SHODWLKDQ� GLODNXNDQ� GHQJDQ� FDUD� LQKRXVH�
WUDLQLQJ�� RXWERQG�� DWDXSXQ� WUDLQLQJ�GDUL� SLKDN� OXDU�PLVDOQ\D� -7&� �-RJMD�7UDLQLQJ�&HQWHU����
0DWHUL� \DQJ� GLEHULNDQ� VHVXDL� GHQJDQ�PDVLQJ�PDVLQJ� EDJLDQ�� PLVDOQ\D� XQWXN� UHFHSWLRQLVW�
PDWHUL� WHQWDQJ�PHQ\LNDSL� WDPX�\DQJ�NRPSODLQ�VHUWD�EDKDVD�DVLQJ�GDQ�EDJLDQ�DGPLQLVWUDVL�
GLEHULNDQ�PDWHUL�WHQWDQJ�SHUSDMDNDQ��6HODLQ�LWX�DGDQ\D�FURVV�WUDLQLQJ��\DLWX�WUDLQLQJ�GL�KRWHO�
ODLQ��/DPDQ\D�WUDLQLQJ�GLOLKDW�GDUL�PDWHUL�\DQJ�GLEHULNDQ�ELVD�KDQ\D�EHEHUDSD�MDP����KDUL��
DWDX� KLQJJD� EHEHUDSD� KDUL�� %DJL� NDU\DZDQ� EDUX� SHQJHPEDQJDQ� GDQ� SHODWLKDQ� KDQ\D�
GLODNXNDQ� GHQJDQ� XML� NRPSHWHQVL� \DLWX� GHQJDQ� FDUD� PDJDQJ� VHODPD� �� EXODQ�� 8QWXN�
PHPEHULNDQ� PRWLYDVL� NHSDGD� NDU\DZDQ�� PDQDMHPHQ� PHPEHULNDQ� PRWLYDVL� GL� VHOD�VHOD�
PHHWLQJ��

+RWHO� 0XVDILUD� GDODP� SHQJHPEDQJDQ� GDQ� SHODWLKDQ� KDQ\D� XQWXN� NDU\DZDQ� EDUX��
\DLWX�GHQJDQ�PHODNXNDQ�PDJDQJ�VHODPD�VDWX�EXODQ���

3HQJHPEDQJDQ� GDQ� SHODWLKDQ� \DQJ� GLODNXNDQ�+RWHO� 3HUZLWD� 6DUL� NHSDGD� NDU\DZDQ�
VHODOX� DGD� NDUHQD� WUDLQLQJ� SODQ� GLEXDW� VHWLDS� VHWDKXQ� VHNDOL� SDGD� \DLWX� SDGD� DNKLU� EXODQ��
7UDLQLQJ�SODQ�GLEXDW�XQWXN�VDWX� WDKXQ�NH�GHSDQ�� WUDLQLQJ�DNDQ�GLODNVDQDNDQ�VHVXDL�GHQJDQ�
WUDLQLQJ� SODQ�� 7UDLQLQJ� \DQJ� GLODNXNDQ� \DLWX� GHQJDQ� GLDGDNDQQ\D� FODVVURRP� WUDLQLQJ� GDUL�
SHUXVDKDDQ�DWDX�\DQJ�GL�NHQDO�GHQJDQ�LQKRXVH�WUDLQLQJ��0DWHUL�\DQJ�GL�EHULNDQ�DQWDUD�ODLQ�
LOPX�LOPX�EDUX�WHQWDQJ�SHUKRWHODQ��VWDQGDU�RSHUDVLRQDO�SURVHGXU�\DQJ�EDUX��SHQJHPEDQJDQ�
VNLOO�� GDQ� ODLQ�ODLQ�� 8QWXN� NDU\DZDQ� EDUX� WUDLQLQJ� GLODNXNDQ� GHQJDQ� PDVD� SHUFREDDQ�
�SUREDWLRQ��GDQ�FODVVURRP� WUDLQLQJ�VHSHUWL�SHQJHWDKXDQ� WHQWDQJ�SHUDWXUDQ�SHUXVDKDDQ�DJDU�
SHQJHWDKXDQQ\D�VHWDUD�GHQJDQ�VHQLRU��3HODWLK�WUDLQLQJ�ELDVDQ\D�GDUL�DKOL�\DQJ�VHVXDL�GHQJDQ�
PDWHUL�\DQJ�GLEHULNDQ��WUDLQLQJ�NRQVXOWDQ��DWDXSXQ�GDUL�NHSDOD�EDJLDQ�GHSDUWHPHQ��0RWLYDVL�
GDUL�SLPSLQDQ�GLEHULNDQ�WLDS�KDUL�SDGD�VDDW�PRUQLQJ�EULHILQJ��

3HUOXQ\D� SHQJHPEDQJDQ� GDQ� SHODWLKDQ� SDGD� ELVQLV� KRWHO� DNDQ�PHPEDQWX� SLPSLQDQ�
GDODP�SURVHV�SHQFDSDLDQ�WXMXDQ�SDGD�NLQHUMD�KRWHO�WHUVHEXW��

�
.RPSHQVDVL�
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0HQXUXW� (GZLQ� %�� )OLSSR� GDODP� EXNXQ\D� Principles of Personal Management, 
�Compensation as the adequate  an equitable remuneration of personal for their 
contribution to organization objectives�.�.RPSHQVDVL�PHUXSDNDQ�SHPEHULDQ� LPEDODQ� MDVD�
\DQJ� OD\DN� GDQ� DGLO� NHSDGD� NDU\DZDQ�NDU\DZDQ� NDUHQD� PHUHND� WHODK� PHPEHULNDQ�
VXPEDQJDQ�NHSDGD�SHQFDSDLDQ�RUJDQLVDVL��

3HPEHULDQ� NRPSHQVDVL� GLEHULNDQ� NHSDGD� NDU\DZDQ� ELDVDQ\D� WHODK� GLWHWDSNDQ� ROHK�
SHUXVDKDDQ� VHVXDL� NHPDPSXDQ� SHUXVDKDDQ�� SUHVWDVL� NHUMD��PDXSXQ� VHVXDL� GHQJDQ� MDEDWDQ�
NDU\DZDQ��.RPSHQVDVL�ELVD�GLEHULNDQ�GDODP�EXODQDQ��PLQJJXDQ��KDULDQ��WLDS�MDP��PDXSXQ�
VHVXDL�GHQJDQ�EDQ\DNQ\D�NDU\DZDQ�PHPSURGXNVL�EDUDQJ��

+RWHO� 'XWD� *DUGHQ� PHPEHULNDQ� NRPSHQVDVL� GHQJDQ� VLWHP� EXODQDQ�� NRPSHQVDVL�
WHUVHEXW�GLEHUNDQ�NHSDGD�NDU\DZDQ�WHWDS��.DU\DZDQ�PXVLPDQ�VLVWHP�NRPSHQVDVL�GLEHULNDQ�
KDULDQ�� 3HPEHULDQ� NRPSHQVDVL� EHUGDVDUNDQ� DWDV� 805� GL� NRWD� <RJ\DNDUWD� GDQ� DWDV� FDUD�
NHUMD� NDU\DZDQ� VHKLQJJD� NDU\DZDQ� PHQGDSDWNDQ� ERQXV�� 3HPEHULDQ� NRPSHQVDVL� KDPSLU�
VHPXD�VDPD��)DVLOLWDV�\DQJ�GL�EHULNDQ�GDUL�SLKDN�KRWHO�DGDODK�PDNDQ�GDQ�VHUDJDP��-DPLQDQ�
VRVLDO� XQWXN� SDUD� NDU\DZDQ�� SLKDN� KRWHO� PHPEHULNDQ� MDPVRVWHN�� %HGD� KDOQ\D� WHUKDGDS�
NDU\DZDQ� GDUL� SHUXVDKDDQ� RXWVRXUFKLQJ�� .DU\DZDQ� GDUL� SHUXVDKDDQ� RXWVRXUFKLQJ� VLVWHP�
SHPEHULDQ� NRPSHQVDVL� VHVXDL� GHQJDQ� NHVHSDNDWDQ� DQWDUD� SLKDN� KRWHO� GDQ� SLKDN�
RXWVRXUFKLQJ��7XQMDQJDQ�\DQJ�GLEHULNDQ�XQWXN�NDU\DZDQ�LDODK�WXQMDQJDQ�KDUL�UD\D��

3DGD� +RWHO� :LVDQWL� SHPEHULDQ� NRPSHQVDVL� GHQJDQ� VLVWHP� EXODQDQ�� %HVDUQ\D�
NRPSHQVDVL�EHUGDVDUNDQ�DWDV�SHQLODLDQ�NHUMD�� �.RPSHQVDVL�GLEHULNDQ� VHVXDL�GHQJDQ�805�
NRWD� <RJ\DNDUWD�� 7XQMDQJDQ� \DQJ� GLEHULDNDQ� DGDODK� WXQMDQJDQ� WUDQVSRUWDVL�� WXQMDQJDQ�
NHVHKDWDQ�� GDQ� WXQMDQJDQ� MDEDWDQ�� 'DODP� MDPLQDQ� VRVLDO� +RWHO� :LVDQWL� PHPEHULNDQ�
MDPVRVWHN� XQWX� SDUD� NDU\DZDQ�� )DVLOLWDV� \DQJ� GLEHULNDQ� DGDODK� PDNDQ� VHNDOL� GDODP� VDWX�
VKLIW��VHUDJDP��GDQ�ORNHU��

6LVWHP� SHPEHULDQ� NRPSHQVDVL� \DQJ� GLWHUDSNDQ� SDGD�+RWHO�0XVDILUD� DGDODK� VLVWHP�
EXODQDQ� XQWXN� NDU\DZDQ� WHWDS� GDQ� VLVWHP� KDULDQ� XQWXN� NDU\DZDQ� PXVLPDQ�� 3HPEHULDQ�
NRPSHQVDVL� EHUGDVDUNDQ� 805� GDQ� VHVXDL� RP]HW� \DQJ� GL� GDSDW�� )DVLOLWDV� \DQJ� GEHULNDQ�
PHOLSXWL� PDNDQ� GDQ� VHUDJDP�� -DPLQDQ� VRVLDO� \DQJ� GLEHULNDQ� \DLWX� MDPVRVWHN�� 7XQMDQJDQ�
\DQJ�GLEHULNDQ�LDODK�WXQMDQJDQ�KDUL�UD\D��

3HPEHULDQ� NRPSHQVDVL� SDGD�+RWHO� 3HUZLWD� 6DUL� GLODNXNDQQ� GHQJDQ� VLVWHP� EXODQDQ�
XQWXN� NDU\DZDQ� WHWDS� GDQ� KDULDQ� XQWXN� GDLO\� ZRUNHU�� %HVDUQ\D� NRPSHQVDVL� EHUGDVDUNDQ�
SRVLVL� MDEDWDQ� \DQJ� GLSHJDQJ�� .RPSHQVDVL� GLEHULNDQ� PLQLPDO� VHVXDL� GHQJDQ� 805��
7XQMDQJDQ�\DQJ�GLEHULNDQ�PHOLSXWL�XDQJ�WUDQVSRUW��XDQJ�PDNDQ��NHVHKDWDQ��JDML�VHUYLV��GDQ�
DGD� MDPLQDQ� VRVLDO� \DLWX� MDPVRVWHN�� .DU\DZDQ� +RWHO� 3HUZLWD� 6DUL� GLEHULNDQ� IDVLOLWDV�
VHUDJDP��GDQ�ORNHU�SDGD�WLDS�VKLIW��

%DQ\DN�PHWRGH�XQWXN�PHPEHULNDQ�NRPSHQVDVL�NHSDGD�NDU\DZDQ��0DQDMHPHQ�KRWHO�
GDSDW�PHQHQWXNDQ�PHWRGH�SHQLODLDQ�VHVXDL�GHQJDQ�WDUJHW�GDQ�WXMXDQQ\D��
�
3HQLODLDQ�.LQHUMD�

3HQLODLDQ�PHOLSXWL� PHQJXPSXONDQ� LQIRUPDVL� GDQ�PHPEHULNDQ� XPSDQ� EDOLN� NHSDGD�
SDUD�NDU\DZDQ�WHQWDQJ�SHULODNX��JD\D�NRPXQLNDVL���DWDX�EHUEDJDL�NHWUDPSLODQQ\D��3HQLODLDQ�
NHUMD�PHUXSDNDQ� SURVHV� GLPDQD� RUJDQLVDVL�PHQGDSDWNDQ� LQIRUPDVL� WHQWDQJ� VHEHUDSD� EDLN�
VHRUDQJ�NDU\DZDQ�PHODNXNDQ�SHNHUMDDQQ\D��

3HQLODLDQ� WHUKDGDS� NLQHUMD� NDU\DZDQ� WLGDNODK� PXGDK�� %HUEDJDL� DVSHN� SHQLODLDQ�
GLODNXNDQ�XQWXN�PHQLODL�NDU\DZDQ�\DQJ�EHUDGD�GL�GDODP�SHUXVDKDDQ��7LDS�WLDS�SHUXVDKDDQ�
PHQHWDSNDQ�SHQLODLDQ�VHVXDL�GHQJDQ�SHNHUMDDQ�\DQJ�DGD�GL�SHUXVDKDDQ�WHUVHEXW��

+RWHO�'XWD�*DUGHQ�PHPEHULNDQ� SHQLODLDQ� WHUKDGDS� NDU\DZDQ�PHOLKDW� GDUL� DEVHQVL��
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VHEHUDSD� VHULQJ� NDU\DZDQ� WHUVHEXW� PDVXN� NHUMD� GDQ� GLOLKDW� GDUL� FDUD� NHUMD� NDU\DZDQ�
PHOD\DQL� WDPX�� PHPEHUVLKNDQ� NDPDU� EDJL� URRPER\�� SHOD\DQDQ� PDNDQDQ� EDJL� NRNL�� GDQ�
NHDPDQDQ�KRWHO�EDJL�VDWSDP��-LND�SHQLODLDQ�NDU\DZDQ�MHOHN�DGD�SHULQJDWDQ�WHUWXOLV�GDQ�OLVDQ�
�WHJXUDQ���

$GD�EDQ\DN�SHQLODLDQ�GL�GDODP�PHQLODL�NDU\DZDQ�+RWHO�:LVDQWL��QDPXQ�\DQJ�GLQLODL�
SDOLQJ�SHQWLQJ�DGDODK�VLNDS��DWWLWXGH��SHQDPSLODQ��NRPXQLNDVL��GLVLSOLQ�NHUMD��SHQJHWDKXDQ�
SHNHUMDDQ� QDLN� DWDX� WXUXQ�� GDQ� PDVXNDQ�PDVXNDQ� GDUL� GLYLVL� ODLQ�� 3HQLODLDQ� GLODNXNDQ�
PHODOXL� SHQJDPDWDQ� VHKDUL�KDUL��0DQDMHPHQ� VXPEHU� GD\D�PDQXVLD� GL�+RWHO�:LVDQWL� MXJD�
PHQHWDSNDQ� VWDQGDU� SHQLODLDQ� NLQHUMD� NDU\DZDQQ\D�� 3HQLODLDQ� GLODNXNDQ� GDUL� PDVLQJ�
PDVLQJ�GHSDUWHPHQ��NHPXGLDQ�SHUVRQDOLD��GDQ�VHODQMXWQ\D�PDQDMHPHQ�\DQJ�OHELK�DWDV��

3HQLODLDQ� WHUKDGDS� NDU\DZDQ�+RWHO�0XVDILUD� GLOLKDW� GDUL� FDUD� NHUMD� NDU\DZDQ� \DLWX�
XQWXN� EDJLDQ� UHVHSVLRQLV� \DQJ� GLQLODL� DGDODK� FDUD� PHQJKDQGHO� WDPX�� NHUDPDKDQ� NHSDGD�
WDPX�� GDQ� VLNDS� SHJDZDL�� VHGDQJDNDQ� XQWXN� URRPER\� DGDODK� NHEHUVLKDQ� NDPDU��
NHGLVLSOLQDQ�� GDQ� NHUDSLDQ� NDPDU�� 'DODP� SHQ\DPSDLDQ� SHQLODLDQ� NLQHUMD� NDU\DZDQ�
SHPLPSLQ�PHODNXNDQ�EULHILQJ�WLDS�SDJL��

3DGD�+RWHO�3HUZLWD�6DUL�SHQLODLDQ�GLOLKDW�GDUL�NLQHUMD�\DLWX�FHSDW�ODPEDWQ\D�SHNHUMDDQ�
\DQJ� GLODNXNDQ�� DWWLWXGH�� KDVLO� NHUMD� \DLWX� PDNVLPDO� DWDX� WLGDNQ\D� SHNHUMDDQ� \DQJ�
GLODNXNDQ�� SHULODNX�� GDQ� SHQLODLDQ� GDUL� GHSDUWHPHQ� ODLQQ\D�� 3HQLODLDQ� GLODNXNDQ� PHODOXL�
SHQJDPDWDQ� VHKDUL�KDUL�� DGD� WLGDNQ\D� NRPSODLQ� GDUL� WDPX�� DGD� WLGDNQ\D� SXMLDQ� GDUL� WDPX�
GDQ�NDU\DZDQ�PHQJLVL�NXLVRQHU�WHQWDQJ�DWWLWXGHQ\D�VHUWD�NLQHUMDQ\D�� �3HQLODLDQ�GLODSRUNDQ�
WLDS�WLJD�EXODQ�VHNDOL�NHSDGD�PDQDMHUQ\D�NHPXGLDQ�NH�*0��*HQHUDO�0DQDJHU����

.DU\DZDQ� PHQMDGL� DVVHW� XWDPD� GDODP� PHQMDODQNDQ� ELVQLV� KRWHO� SHUOX� SHQLODLDQ�
SHQLODLDQ� NKXVXV� XQWXN� PHQJHWDKXL� VHEHUDSD� MDXK� NLQHUMD� NDU\DZDQ� GDODP� PHPEDQWX�
SHUXVDKDDQ�PHQFDSDL�WXMXDQ��
�
3HPHOLKDUDDQ�

3HPHOLKDUDDQ�6'0�PHUXSDNDQ�XVDKD�XQWXN�PHPELQD�GDQ�PHQJHPEDQJNDQ�NRQGLVL�
ILVLN�� PHQWDO�� VLNDS�� GDQ� SHULODNX� NDU\DZDQ� DJDU� NDU\DZDQ� PHQMDGL� OR\DO� GDQ� PDPSX�
EHNHUMD�GHQJDQ�RSWLPDO�VHVXDL�GHQJDQ�NHEXWXKDQ�SHUXVDKDDQ��

3HPHOLKDUDDQ� NDU\DZDQ� GDSDW� GLODNXNDQ� GHQJDQ� EHUEDJDL� FDUD�� VHSHUWL� SDGD� +RWHO�
'XWD�*DUGHQ� \DQJ�PHODNXNDQ� SHPHOLKDUDDQ� NDU\DZDQ� GHQJDQ� GLDGDNDQQ\D� WRXU� EHUVDPD�
VHPXD� NDU\DZDQ� GDQ� SLPSLQDQ�� VHGDQJNDQ� SDGD� +RWHO� 0XVDILUD� SHPHOLKDUDDQ� NDU\DZDQ�
GLODNXNDQ� GHQJDQ� GLDGDNDQQ\D� SHQJDMLDQ� VHWLDS� GXD� PLQJJX� VHNDOL�� 3HPHOLKDUDDQ� \DQJ�
GLODNXNDQ�ROHK�NHGXD�KRWHO� WHUVHEXW� WHUEXNWL� EHUKDVLO�� KDO� LWX�GL� EXNWLNDQ�GHQJDQ� ODPDQ\D�
NDU\DZDQ� EHNHUMD� GL� KRWHO� WHUVHEXW�� 'L� +RWHO� 'XWD� *DUGHQ� NDU\DZDQ� \DQJ� WHODK� ODPD�
EHNHUMD� VHODPD� ��� WDKXQ�� VHGDQJDNDQ� GL�+RWHO�0XVDILUD� NDU\DZDQ� EHNHUMD� SDOLQJ� ODPD� ��
WDKXQ�� %HUEHGD� GHQJDQ� +RWHO� 'XWD� *DUGHQ� GDQ� +RWHO� 0XVDILUD�� +RWHO� :LVDQWL� GDODP�
SHPHOLKDUDDQ� SHJDZDL�� GLD� PHPEHULNDQ� SHODWLKDQ� GDQ� SURJUDP� NHVHMDKWHUDDQ� \DQJ�
GLEHULNDQ� GDUL� SLKDN� KRWHO�� VHGDQJNDQ� SDGD� +RWHO� 3HUZLWD� 6DUL� SHPHOLKDUDDQ� NDU\DZDQ�
VHVXDL�GHQJDQ�NHPDPSXDQ�RZQHU��

'DODP�SHPXWXVDQ�KXEXQJDQ�NHUMD��3+.���+RWHO�'XWD�*DUGHQ�PHODNXNDQ�SHPXWXVDQ�
KXEXQJDQ�NHUMD�MLND�NDU\DZDQ�PHODNXNDQ�SHQFXULDQ�DWDXSXQ�SHODQJJDUDQ��-LND�SHODQJJDUDQ�
\DQJ� GLODNXNDQ� WLGDN� EHJLWX� EHUDW� WHUNDGDQJ� SHPLPSLQ� PDVLK� PHUDVD� PDNOXP� WHUKDGDS�
NDU\DZDQ� WHUVHEXW�� QDPXQ� VHVDPD� NDU\DZDQ� GL�+RWHO�'XWD�*DUGHQ�PHUDVD� WLGDN� Q\DPDQ�
NDUHQD�PHUHND� EHNHUMD� GDODP� VDWX� WLP�� VHKLQJJD� SHPLPSLQ� KDUXV�PHPXWXVNDQ� KXEXQJDQ�
NHUMD��7DSL�VHEDJLDQ�EHVDU�GL�+RWHO�'XWD�*DUGHQ�SHPXWXVDQ�KXEXQJDQ�NHUMD�GLODNXNDQ�ROHK�
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NDU\DZDQ�NDUHQD�SHQJXQGXUDQ�GLUL��8QWXN�RUDQJ�\DQJ�3+.�NDUHQD�SHODQJJDUDQ�GLD� WLGDN�
PHQGDSDWNDQ� XDQJ� SHQJKDUJDDQ�� VHGDQJDNDQ� XQWXN� RUDQJ� \DQJ� PHQJXQGXUNDQ� GLUL� GLD�
PHQGDSDWNDQ�XDQJ�SHQJKDUJDDQ�VHODPD�GLD�EHNHUMD���

�+RWHO�:LVDQWL� GDODP� PHODNXNDQ� SHPXWXVDQ� KXEXQJDQ� NHUMD� GDUL� SLKDN� KRWHO� MLND�
NDU\DZDQ� PHODNXNDQ� SHODQJJDUDQ� \DQJ� EHUDW�� QDPXQ� VDPSDL� VDDW� LQL� EHOXP� DGD� \DQJ�
PHODNXNDQ�SHPXWXVDQ�KXEXQJDQ�NHUMD�GDUL�SLKDN�KRWHO��3HPXWXVDQ�KXEXQJDQ�NHUMD�GL�+RWHO�
:LVDQWL� SDGD� XPXPQ\D� GLNDUHQDNDQ� NDU\DZDQ� PHQJXQGXUNDQ� GLUL�� .DU\DZDQ� \DQJ�
PHQJXQGXUNDQ�GLUL�ELDVDQ\D�PHQGDSDWNDQ�XDQJ�SHQJKDUJDDQ�VHODPD�GLD�EHNHUMD��

'L�+RWHO�0XVDILUD�SHPXWXVDQ�KXEXQJDQ�NHUMD�KDQ\D�GLODNXNDQ�ROHK�NDU\DZDQ�\DQJ�
PHQJXQGXUNDQ�GLUL�NDUHQD�DNDQ�PHQLNDK��7HUMDGLQ\D�SHODQJJDUDQ�GL�+RWHO�0XVDILUD�VDQJDW�
PLQLQ�NDUHQD�GL�KRWHO�WHUVHEXW�\DQJ�SDOLQJ�GLXWDPDNDQ�DGDODK�NHMXMXUDQ��MLND�WHUMDGL�VHGLNLW�
SHODQJJDUDQ�SHPLPSLQ�PHPEHUL�WROHUDQVL��

3DGD�+RWHO�SHUZLWD�6DUL�MLND�WHUMDGL�NRQIOLN�DQWDUD�NDU\DZDQ�\DQJ�PHQ\DQJNXW�KRWHO�
DNDQ�GLODNXNDQ�PHGLDVL�ROHK�SLKDN�PDQDMHPHQ��3HPXWXVDQ�KXEXQJDQ�NHUMD�GL�+RWHO�3HUZLWD�
6DUL�GLODNXNDQ�PHODOXL�EHEHUDSD�WDKDS��7DKDS�SHUWDPD�VDDW�NDU\DZDQ�PHODNXNDQ�NHVDODKDQ�
\DLWX�SHULQJDWDQ�VHFDUD�OLVDQ��ZDUQLQJ�RUDO���MLND�PDVLK�PHODNXNDQ�NHVDODKDQ�GLEHUODNXDNDQ�
UHSULPDQG���GHQJDQ�PDVD�EHUODNX�WLJD�EXODQ��GDODP�PDVD�UHSULPDQG���NDU\DZDQ�PHODNXNDQ�
NHVDODKDQ�ODJL�PDND�GLEHUODNXNDQ�UHSULPDQG���GHQJDQ�PDVD�EHUODNX�HQDP�EXODQ��SDGD�PDVD�
UHSULPDQG� �� PDVLK� PHODNXNDQ� NHVDODKDQ� PDND� GLEHUODNXNDQ� UHSULPDQG� �� GHQJDQ� PDVD�
EHUODNX�VDWX�WDKXQ��GDQ�MLND�NDU\DZDQ�PDVLK�PHODNXNDQ�NHVDODKDQ�ODJL�QDPXQ�ULQJDQ�PDND�
GLD� DNDQ� GL� VNRUV� VHODPD� GXD� PLQJJX� KLQJJD� VDWX� EXODQ�� MLND� EHUDW� GL� VNRUV� VHODPD� WLJD�
KLQJJD�HQDP�EXODQ�QDPXQ�WHWDS�PHQHULPD�JDML�SRNRN��6HWHODK�NDU\DZDQ�GL�VNRUV�NHPXGLDQ�
PDVXN� NHPEDOL� GDQ� PHODNXNDQ� NHVDODKDQ� NHPEDOL� PDND� NDU\DZDQ� WHUVHEXW� ODQJVXQJ�
GLNHOXDUNDQ�� 7HUNHFXDOL� NDU\DZDQ� WLGDN� PDVXN� VHODPD� VDWX� EXODQ� SHQXK� PDND� GLD� DNDQ�
RWRPDWLV� GLNHOXDUNDQ� WDQSD� SHPEHULDQ� SHVDQJRQ� DWDXSXQ� XDQJ� SHQJKDUJDDQ�� .DU\DZDQ�
\DQJ�PHQJXQGXUNDQ�GLUL��GLD�PHQGDSDW�JDML�VHEXODQ�VDMD��

3HPHOLKDUDDQ� NDU\DZDQ� VDQJDW� GLSHUOXNDQ� NDUHQD� PHPSHUWDKDQNDQ� NDU\DZDQ� LWX�
VDQJDWODK�VXOLW��KDO�WHUVHEXW�GLNDUHQDNDQ�VLIDW�\DQJ�GLPLOLNL�VHWLDS�NDU\DZDQ�EHUEHGD�EHGD��

�
�

&��5HNRPHQGDVL�
��� 3HUHQFDQDDQ�GHQJDQ�PHPEXDW�DQDOLVLV�SHNHUMDDQ��MXPODK�SHNHUMD��EHVDUQ\D�NRPSHQVDVL�

\DQJ�DNDQ�GLEHULNDQ�NHSDGD�NDU\DZDQ��ZDNWX�GLDGDNDQ�SHODWLKDQ�NDU\DZDQ��GLEXDW�WDWD�
WHUWLE� NHUMD�� GDQ� \DQJ� SDOOLQJ� SHQWLQJ� DGDODK� PHQHWDSNDQ� VHFDUD� MHODV� NXDOLWDV� GDQ�
NXDQWLWDV�NDU\DZDQ�\DQJ�GLEXWXKNDQ�DJDU�WXMXDQ�WHUFDSDL��

��� 6LVWHP� SHUHNUXWDQ� GDUL� VXPEHU� HNVWHUQDO� \DLWX� PHODOXL� LQWHUQHW� \DQJ� PHQJNKXVXVNDQ�
ORZRQJDQ� XQWXN� GDHUDK� <RJ\DNDUDWD� 0HPEXDW� GHVNULSVL�� VSHVLILNDVL�� GDQ� VWDQGDU�
NLQHUMD� \DQJ� ULQFL�� &DUD� PHQ\HOHNVLQ\D� EHUIRNXV� SDGD� OLPD� VWDQGDU� \DLWX� NHDQGDODQ��
NHDEVDKDQ��JHQHUDOLVDVL��SHPDQIDDWDQ��GDQ�OHJDOLWDV��

��� 3HQJHPEDQJDQ� GDQ� NHSHODWLKDQ� SDGD� NDU\DZDQ� KRWHO� \DLWX� SHQLQJNDWDQ� NHWUDPSLODQ�
EDKDVD� DVLQJ� VHODLQ�EDKDVD� ,QJJULV�PHODOXL� NXUVXV�GDQ�PHODOXL� VWXGL� NDVXV�GDUL� VLWXDVL�
Q\DWD�DWDX�UHNDDQ��

��� 'LEHULNDQ�JDML�EHUGDVDUNDQ�DWDV�SUHVWDVL�NHUMD��
��� .DU\DZDQ�GLQLODL�EHUGDVDUNDQ�DWWLWXGH��VNLOO��VWDQGDU�KDVLO�NHUMD��SHOD\DQDQ��NHEHUVLKDQ��

NHWHOLWLDQ�� MRE� NQRZOHGJH�� FUHDWLYH�� TXDOLW\� ZRUN�� FRRSHUDWLYH�� SHUVRQDO� TXDOLW\��
GHSHQGDELOLW\��GDQ�SHQLODLDQ�GDUL�WDPX�WDPX�KRWHO��

��� 3HPHOLKDUDDQ� NDU\DZDQ� GHQJDQ� FDUD� PHQLQJNDWNDQ� KXEXQJDQ� DQWDUD� SLPSLQDQ� GDQ�
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NDU\DZDQ�PDXSXQ�NDU\DZDQ�GHQJDQ�NDU\DZDQ�DJDU�WLGDN�WHUMDGL�PLVVFRPXQLFDWLRQ��UDVD�
NHNHOXDUJDDQ�GDQ�NHDNUDEDQ�DGD�GLVLWX��/LQJNXQJDQ�NHUMD�\DQJ�Q\DPDQ��EDODV�MDVD�\DQJ�
OD\DN�DWDV�NHUMD��VHUWD�GLEHULNDQ�IDVLOLWDV�IDVLOLWDV�VHODPD�EHNHUMD��

�
.HVLPSXODQ�'DQ�6DUDQ�
.HVLPSXODQ�

0HQJHOROD� VXPEHU� GD\D� PDQXVLD� GL� GDODP� PDVLQJ�PDVLQJ� SHUXVDKDDQ� VDQJDW�
EHUEHGD�� ZDODXSXQ� GDODP� ELGDQJ� ELVQLV� \DQJ� GLMDODQNDQ� VDPD� \DLWX� GDODP� ELVQLV� KRWHO��
QDPXQ� PDVLQJ�PDVLQJ� KRWHO� PHPSXQ\DL� VWUDWHJL� WHUVHQGLUL� XQWXN� PHQJHOROD� KRWHOQ\D��
6HFDUD�NHVHOXUXKDQ�GDODP�SHQJHORODDQ�6'0�GL�NHWLJD�KRWHO�WHUVHEXW�PXODL�GDUL�SHUHQFDQDDQ�
KLQJJD� SHPHOLKDUDDQ� XQWXN� PHPLQLPDONDQ� SHPXWXVDQ� KXEXQJDQ� NHUMD� GDUL� SLKDN� KRWHO�
KDPSHU�VDPD��'DODP�SHUHQFDQDDQ�VHPXD�KRWHO�PHQDPEDK�DWDX�PHQJXUDQJL�SHJDZDL�VHVXDL�
GHQJDQ�NHEXWXKDQQ\D���3HUHNUXWDQ�GLDPELO�GDUL�VXPEHU�HNVWHUQDO��QDPXQ�+RWHO�:LVDQWL�MXJD�
PHODNXNDQ� SHUHNUXWDQ� GDUL� VXPEHU� LQWHUQDO�� 8QWXN� SHQJHPEDQJDQ� GDQ� SHODWLKDQ�PDVLQJ�
PDVLQJ�KRWHO�EHUEHGD�VHVXDL�GHQJDQ�EXGJHW��NHEXWXKDQ�DWDXSXQ�VHVXDL�GHQJDQ�WUDLQLQJ�SODQ�
\DQJ� GLEXDW�� .RPSHQVDVL� GLEHULNDQ� WLDS� EXODQ�� GDQ� XQWXN� +RWHO� 'XWD� *DUGHQ�� +RWHO�
0XVDILUD��GDQ�+RWHO�3HUZLWD�6DUL�\DQJ�PHUHNUXW�NDU\DZDQ�PXVLPDQ�NRPSHQVDVL�GLEHULNDQ�
KDULDQ�� 3HQLODLDQ� SDGD� PDVLQJ�PDVLQJ� KRWHO� VHVXDL� GHQJDQ� NULWHULD� SHQLODLDQ� \DQJ� GL�
WHQWXNDQ�� 'DODP� SHPHOLKDUDDQ� +RWHO� 'XWD� *DUGHQ� PHODNXNDQ� WRXU�� +RWHO� 0XVDILUD�
PHODNXNDQ�SHQJDMLDQ��+RWHO�:LVDQWL�PHODNXNDQ�SHQJHPEDQJDQ�GDQ�SHODWLKDQ�VHUWD�SURJUDP�
NHVHMDKUHUDDQ��VHGDQJNDQ�GDODP�+RWHO�3HUZLWD�6DUL�SHPHOLKDUDDQ�GLODNXNDQ�VHVXDL�GHQJDQ�
NHPDPSXDQ�RZQHU��

�
6DUDQ�
x� +RWHO� 'XWD� *DUGHQ� �� 3HQJHORODDQ� 6'0� GL� +RWHO� 'XWD� *DUGHQ� VXGDK� EDLN� QDPXQ�

PDQDMHU� KRWHO� KDUXV� PHPEHUL� DUDKDQ� GDQ� QDVLKDW� DJDU� NDU\DZDQ� PLQLP� GDODP�
PHODNXNDQ� SHODQJJDUDQ� GDQ� NDU\DZDQ� KDUXV� PHOD\DQL� WDPX� GHQJDQ� VDQJDW� UDPDK�
NDUHQD�SHODQJJDQ�VHEDJLDQ�EHVDU�RUDQJ�DVLQJ��NHUDPDKDQ�GDODP�SHOD\DQDQ�PHUXSDNDQ�
QLODL�SOXV�GDUL�NDU\DZDQ��

x� +RWHO�:LVDQWL��3HQJHORODDQ�6'0�GL�+RWHO�:LVDQWL�VXGDK�VDQJDW�EDLN��KDO�LWX�GLWXQMXNDQ�
GDUL�FDUD�PHOD\DQL�WDPX��QDPXQ�PDQDMHPHQ�KDUXV�PHQJHYDOXDVL�NDU\DZDQ�EDUX�PDXSXQ�
ODPD� GDODP� KDO� EHUELFDUD�� NDUHQD� NHUDPDKDQ� GDQ� NHOHPDKOHPEXWDQ� NDU\DZDQ� \DQJ�
WLQJJL� PHQ\HEDENDQ� NDU\DZDQ� SHODQ� GDODP� EHUWXWXU� NDWD� GDQ� WHUNDGDQJ� SHODQJJDQ�
NXUDQJ�MHODV�PHQGHQJDUQ\D��

x� +RWHO� 0XVDILUD�� 3HQJHORODDQ� 6'0� GL� +RWHO� 0XVDILUD� NXUDQJ� RSWLPDO�� NDUHQD� GDODP�
PHOD\DQL� WDPX� NDU\DZDQ� PDVLK� NXUDQJ� SURIHVVLRQDO��0DQDMHU� KRWHO� KDUXV� PHQDPEDK�
NDU\DZDQ�NDUHQD�GL�+RWHO�0XVDILUD�PDVLK�NXUDQJ�NDU\DZDQ��'DODP�PHUHNUXW�NDU\DZDQ�
SLPSLQDQ� VHKDUXVQ\D� WLGDN� KDQ\D� PHUHNUXW� GDUL� NDODQJDQ� RUDQJ�RUDQJ� WHUGHNDW� VDMD�
VHSHUWL� VDXGDUD�DWDX� WHPDQ�GDUL�NDU\DZDQ�\DQJ� WHODK�EHNHUMD�GL�KRWHO�� WHWDSL�NDU\DZDQ�
GDUL�OXDU�MXJD��KDO�LWX�GLNDUHQDNDQ�RUDQJ�ODLQ�PXQJNLQ�PHPLOLNL�NHDKOLDQ�NHDKOLDQ�GDODP�
ELGDQJ�SHUKRWHODQ��

x� +RWHO�3HUZLWD�6DUL��3HQJHORODDQ�3HUZLWD�6DUL�VXGDK�EDLN��QDPXQ�SHUOX�SHUV\DUDWDQ�\DQJ�
OHELK�VSHVLILN�SDGD�VDDW�SHUHNUXWDQ�VHSHUWL�XPXU�GDQ�SHQDPQSLODQ�NDU\DZDQ��'LVDPSLQJ�
LWX��SHOD\DQDQ�NHSDGD� WDPX�KRWHO� WHUVHEXW�VXGDK�FXNXS�UDPDK��QDPXQ�GDODP�SHQDWDDQ�
UXDQJ�PDVLK�SHUOX�GLODNXNDQ�SHQDWDDQ�\DQJ�OHELK�EDLN�ODJL��

�
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