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�              Masalah yang dihadapi oleh UMKM termasuk industri kecil kerajinan mendong 
cukup komplek. Untuk itu faktor internal dan ekstern perlu dikaji secara simultan. Dari sisi 
internal, masalah yang komplek dari suatu usaha pada mulanya adalah ditemukan masalah 
pengembangan produk, pemasaran hasil produksi, ketidaksiapan dan ketidak efektifnya dalam 
industri dijaman modern termasuk pada industri kecil adalah yang dituntut banyak dan yang 
dihasilkan sedikit, sehingga industri modern dan industri kecil ini cenderung tidak efisien. 
              Penelitian ini bertujuan untuk mengungkap ketidak berdayaan ekonomi rakyat, serta 
untuk menemukan masalah-masalah mendasar dan strategis maupun langkah-langkah yang 
tepat untuk melakukan pemberdayaan secara praktis. 
              Metode yang digunakan adalah diskriptif kualitatif. Pengumpulan data dilakukan 
melalui dokumentasi, observasi dan wawancara mendalam. Analisis data menggunakan 
metode diskriptif eksploratif dan dibantu dengan model analisis SWOT. 
              Hasil penelitian menunjukkan bahwa, untuk meningkatkan usaha pada industri kecil 
perlu dilakukan melelui penguatan potensi internal, agar industri kecil mampu memanfaatkan 
peluang-peluang yang ada. Hal ini dapat dilakukan melalui pengembangan kolaborasi bisnis 
atau aliansi strategis antar sesama industri kecil sejenis untuk mencapai skala usaha yang 
ekonomis dan meningkatkan cakupan usaha yang lebih besar lagi. 
Kata-kata Kunci: Industri Kecil, Pemberdayaan, Strategi, Kolaborasi Bisnis.  
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6HODPD� UHIRUPDVL� VHMDN� 3UHVLGHQ� %�-�+DELELH� KLQJJD� 3UHGLGHQ� 6XVLOR� %DPEDQJ�
<XGR\RQR�� SHUKDWLDQ� 3HPHULQWDK� WHUKDGDS� HNRQRPL� UDN\DW� VHPDNLQ� PHQLQJNDW�� 0DQWDQ�
3UHGLGHQ� +DELELH� �.RPSDV�� �� 'HVHPEHU� ������ PHQHJDVNDQ� EDKZD� SULRULWDV� \DQJ� KDUXV�
GLEDQJXQ� SHPHULQWDK� VDDW� LQL� DGDODK� ODSDQJDQ� NHUMD� GDQ� LQGXVWUL� NHFLO�� 3URJUDP� WHUVHEXW�
VHNDUDQJ�PHQMDGL�WDUJHW�Milienium Development Goals (MDGs)�\DQJ�SHUOX�GLFDSDL�SDGD�WDKXQ�
�����ROHK�EDQJVD�,QGRQHVLD��

��'DODP�SLGDWR�NHQHJDUDDQ�3UHVLGHQ�6%<�DWDV�$3%1������GHQJDQ�SHQXK�VHPDQJDW�GDQ�
PHPEDQJNLWNDQ�RSWLPLVPH��3UHVLGHQ�WLGDN�VDMD�PHQJHGHSDQNDQ�DVSHN�SHUWXPEXKDQ�HNRQRPL��
WHWDSL� MXJD� PHQHNDQNDQ� SDGD� IRFXV� NHELMDNDQ� \DQJ� SUR�UDN\DW�� SUR�MRE� DWDX� SHUOXDVDQ�
NHVHPSDWDQ� NHUMD� GDQ� VHPDQJDW� PHQJXUDQJL� NHPLVNLQDQ�� (G\� 6XDQGL� +DPLG� �.HGDXODWDQ�
5DN\DW����$JXVWXV�������PHQ\DWDNDQ��NLWD�WLGDN�ELVD�PHPEDQJXQ�HNRQRPL�UDN\DW�NDODX�WLGDN�
DGD�SHUWXPEXKDQ��NDUHQD�KDVLOQ\D�KDQ\D�SHPHUDWDDQ�NHPLVNLQDQ��3HUWXPEXKDQ�HNRQRPL�MHODV�
GLSHUOXNDQ� GDODP� SHPEDQJXQDQ�� QDPXQ� SHUWXPEXKDQ� HNRQRPL� WLGDN� VHUWD� PHUWD� PHPEXND�
ODSDQJDQ�NHUMD�\DQJ�PHQJJDPEDUNDQ�PHQLQJNDWQ\D�NHVHMDKWHUDDQ�UDN\DW��.DUHQD�SHUWXPEXKDQ�
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WHUVHEXW�KDUXV�GLOLKDW�NXDOLWDVQ\D��DSDNDK�KDQ\D�VHJHOLQWLU�PDV\DUDNDW�DWDX�VHEDJLDQ�EHVDU�
PDV\DUDNDW�\DQJ�WXPEXK��+DUDSDQQ\D�WHQWX�PHQLQJNDWQ\D�NHVHMDKWHUDDQ�PDV\DUDNDW�VHFDUD�
NHVHOXUXKDQ�GHQJDQ�PHQXPEXKNDQ�HNRQRPL�UDN\DW��

$UJXPHQWDVL� XWDPD� GDQ� PHQGDVDU� \DQJ� PHODQGDVL� SHQWLQJQ\D� EHUEDJDL� XVDKD�
SHQJHPEDQJDQ� HNRQRPL� UDN\DW� KLQJJD� DNKLU�DNKLU� LQL� DGDODK� NDUHQD� SRWHQVL� DODPLDKQ\D�
\DQJ�EHVDU�GDODP�PHPEHUL�DQGLO�EDJL�SHQ\HGLDDQ�PDVDODK�NHVHPSDWDQ�EHUXVDKD�VHUWD�LNXW�
PHQJDWDVL�PDVDODK�XUEDQLVDVL�GDQ�NHPLVNLQDQ��

.DUHQD� LWX�� VWUDWHJL� SHQJHPEDQJDQ� HNRQRPL� SHUOX� GLWDWD� NHPEDOL� NHDUDK�
SHQJHPEDQJDQ� HNRQRPL� NHUDN\DWDQ�� 3HQJHPEDQJDQ� DWDX� SHPEHUGD\DDQ� HNRQRPL� UDN\DW�
PHQXQWXW�NHVLDSDQ�VHPXD�SLKDN�\DQJ�WHUNDLW��XQWXN�WHUXV�PHQHUXV�EHUXVDKD�PHQLQJNDWNDQ�
NHPDPSXDQQ\D� EDLN� WHNQLV�PDXSXQ� QRQ� WHNQLV�� 3HQGHNQ\D�� VHSHUWL� � \DQJ� GLNDWDNDQ� ROHK�
0DLVDURK� �GDODP� 7RGDUR�� ������ VHODPD� GDHUDK� SHGHVDDQ� GDQ� NRWD�NRWD� NHFLO� VHWLQJNDW�
NHFDPDWDQ�WLGDN�EHUNHPEDQJ�VHFHSDW�GLNRWD�NRWD�EHVDU��PDND�SURVHV�XUEDQLVDVL�WLGDN�GDSDW�
GLKLQGDUL� GDQ� SHPHUDWDDQSXQ� VXOLW� WHUFDSDL�� 3DGD� VDDW� LQL� GDQ� PHQGDWDQJ�� SHPEHUGD\DDQ�
HNRQRPL� UDN\DW� PHODOXL� NRODERUDVL� ELVQLV� GHQJDQ� VLVWHP� DOLDQVL� VWUDWHJLV� \DQJ� VHKDW� GDQ�
NRPSHWLWRU� PHUXSDNDQ� NHEXWXKDQ� PXWODN� GDQ� PHQGDVDU� EDJL� EDQJVD� ,QGRQHVLD�� 'HQJDQ�
GHPLNLDQ��NHJLDWDQ�HNRQRPL�GDODP�PDVD�UHIRUPDVL�LQL�KDUXV�WHWDS�EDQ\DN�GLJHUDNNDQ�ROHK�
HNRQRPL� UDN\DW� \DQJ� PHQFDNXS� 80.0� WHUPDVXN� NRSHUDVL�� NHZLUDXVDKDDQ� GDQ� LQGXVWUL�
NHFLO��GDODP�KDO�LQL�DGDODK�LQGXVWUL�NHFLO�PHQGRQJ���

3HPEDQJXQDQ� HNRQRPL� QDVLRQDO� GLKDUDSNDQ� DNDQ� OHELK� NRNRK� GDQ�
EHUNHVLQDPEXQJDQ��,QLODK�WDQWDQJDQ�\DQJ�KDUXV�NLWD�MDZDE��-DZDEQ\D�DGDODK�SHPEHUGD\DDQ�
HNRQRPL� UDN\DW�� 3HPEHUGD\DDQ� EHUDUWL� SHPLKDNDQ�� ZXMXGQ\D� DGDODK� EHUXSD� SLOLKDQ�
NHELMDNDQ� GDQ� ODQJNDK�ODQJNDK� VWUDWHJLV� XQWXN� PHPSHUNXDW� GD\D� VDLQJ� HNRQRPL� UDN\DW��
/DQJNDK�\DQJ�Q\DWD�DGDODK�PHPEHUL�GRURQJDQ��NHPXGDKDQ�GDQ�VXDVDQD��ELVQLV�\DQJ�VHKDW�
DJDU�NHNXDWDQ�NHNXDWDQ�HNRQRPL�UDN\DW�\DQJ�NHFLO��GDQ�PDVLK�OHPDK�GDSDW�LNXW�WXPEXK�GDQ�
EHUWDPEDK�NXDW�VHUWD�NRNRK�GDODP�SHUHNRQRPLDQ�GXQLD��
�
���0HWRGH�3HQHOLWLDQ�

3HQHOLWLDQ� GLODNXNDQ� GL� 'XVXVQ� 3DUDNDQ�� 'HVD� 6HQGDQJVDUL�� .HFDPDWDQ� 0LQJJLU�
.DEXSDWHQ� 6OHPDQ� '�,�<�� 0HWRGH� \DQJ� GLJXQDNDQ� DGDODK� GHVNULSWLI� NXDOLWDWLI�� \DLWX�
PHQJJDPEDUNDQ�NHDGDDQ�VXE\HN�GDQ�RE\HN�SHQHOLWLDQ�GHQJDQ�EHUGDVDUNDQ�SDGD�GDWD�GDWD�
\DQJ�DGD�\DQJ�EHUNDLWDQ�GHQJDQ�NHOXDUJD�SHQJUDMLQ�PHQGRQJ�WHUSLOLK�\DQJ�PHQMDGL�VDPSHO��
3HQJXPSXODQ�GDWD�GLODNXNDQ�PHODOXL�GRNXPHQWDVL��REVHUYDVL�GDQ�ZDZDQFDUD����

$QDOLVLV�GDWD�PHQJJXQDNDQ�PRGHO�GLVNULSWLI�HNVSORUDWLI�GDQ�NRPSDUDWLI��\DLWX�PRGHO�
DQDOLVLV� GLVNULSWLI� DZDOQ\D� EHUVLIDW� NXPXODWLI�� DUWLQ\D� DQDOLVLV� \DQJ� GLODNXNDQ� GDSDW�
GLSHQJDUXKL�ROHK�NHDGDDQ�GDQ�SHULVWLZD� �SURHVHV�NHMDGLDQ��SHPEHQWXNDQ�NRODERUDVL�ELVQLV�
XVDKD� \DQJ� VDOLQJ� PHQJXQWXQJNDQ� GL� ZLOD\DK� VDPSHO� \DQJ� EHUVDQJNXWDQ� \DLWX� NHOXDUJD�
SHQJUDMLQ�PHQGRQJ��0RGHO�DQDOLVLV�SHQHOLWLDQ�LQL�OHELK�EDQ\DN�EHUWXMXDQ�PHQMHODVNDQ�PRGHO�
SHPEHUGD\DDQ� HNRQRPL� UDN\DW�� VHGDQJ� WXMXDQ� DQDOLVLV� GLVNULSWLI� NRPSDUDWLI� GDSDW� OHELK�
PHQGDODPL� SHQMHODVDQ�� 6HODLQ� LWX� MXJD� PHQJJXQDNDQ� PRGHO� DQDOLVLV� 6:27� XQWXN�
PHQJHWDKXL� NHOHPDKDQ�NHOHPDKDQ� PHQGDVDU� GDQ� NHNXDWDQ� \DQJ� GLPLOLNL� ROHK� SHQJUDMLQ�
PHQGRQJ�VHEDJDL�RE\HN�SHQHOLWLDQ��
�
�
���+DVLO�3HQHOLWLDQ�GDQ�3HPEDKDVDQ�
/HWDN�GDQ�.RQGLVL�'HVD�3HQHOLWLDQ�
'XVXQ�3DUDNDQ��'HVD�6HQGDQJVDUL�.HFDPDWDQ�0LQJJLU�.DEXSDWHQ�6OHPDQ�OHWDNQ\D�VDQJDW�
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VWUDWHJLV� \DQJ� EHUEDWDVDQ� ODQJVXQJ� GHQJDQ� .DEXSDWHQ� .XORQSURJR� GHQJDQ� OXDV� ZLOD\DK�
�������� .P�� \DQJ� WHUGLUL� GDUL� EDQJXQDQ� SHUNDQWRUDQ�� VHNRODK�� SDVDU� VHEDJDL� WUDQVDNVL�
HNRQRPL�� MDODQ� VHEDJDL� VDUDQD� DNVHV� NHOXDU� XQWXN� NXPXQLNDVL� GHQJDQ� GHVD� ODLQ�� -XJD�
SHUVDZDKDQ� GDODP� PHQXQMDQJ� HNRQRPL� PDV\DUDNDW�� GHQJDQ� WDQDK� \DQJ� VXEXU�
PHPXQJNLQNDQ� XQWXN� EHUFRFRN� WDQDP�� .DSDGDWDQ� SHQGXGXN�� GHQJDQ� MXPODK� SHQGXGXN�
����� RUDQJ� \DQJ� WHUGLUL� GDUL� ODNL�ODNL� ����� RUDQJ� GDQ� SHUHPSXDQ� ����� RUDQJ� VHKLQJJD�
NHSDGDWDQQ\D�����SHU�.P���

(NRQRPL�GHVD�\DQJ�DQWDUD� ODLQ��PDWD�SHQFDKDULDQ�SHQGXGXN� VHEDJLDQ�EHVDU�SHWDQL�
VHEDQ\DN�����RUDQJ���SHNHUMD�GL�VHNWRU�MDVD�����RUDQJ�GDQ�DQJNDWDQ�NHUMD�DGD������RUDQJ��
.RSHUDVL�GL�GHVD�6HQGDQJVDUL�WLGDN�DGD�.RSHUDVL�8QLW�'HVD��QDPXQ�.RSHUDVL�3ULPHU�1RQ�
.8'�DGD�VHEDQ\DN���EXDK��GHQJDQ�NHLNXWVHUWDDQ�SHQGXGXN�PHQMDGL�DQJJRWD�DGD�VHEDQ\DN�
���� RUDQJ�� ,QGXVWUL� .HFLO�.HUDMLQDQ�� EDQ\DN� LQGXVWUL� DQ\DP�DQ\DPDQ� DGD� VHEDQ\DN� ����
RUDQJ�GHQJDQ�NHUDMLQDQ�\DQJ� WHUEXDW�GDUL�EDPEX�DGD�����RUDQJ��.HWHUVHGLDDQ�EDKDQ�EDNX�
\DQJ�EHUDVDO� GDUL�PHQGRQJ�� EDPEX�GDQ� ND\X�XQWXN� LQGXVWUL� NHUDMLQDQ�PXGDK�GLGDSDWNDQ��
.HSHPLOLNDQ�LQGXVWUL�UXPDK�WDQJJD�DGD�VHEDQ\DN�����XQLW��GDODP�MXPODK�LQL�PHQXQMXNNDQ�
DGDQ\D�SRWHQVL�GDQ�SHUNHPEDQJDQ�\DQJ�EDLN��6HGDQJ�PHNDQLVPH�SHPDVDUDQ�KDVLO� LQGXVWUL�
NHFLO�GHQJDQ�FDUD�GLMXDO�ODQJVXQJ�NHSDGD�NRQVXPHQ��WHQJNXODK�GDQ�SHQJHFHU��
�
3URILO�,QGXVWUL�.HFLO�0HQGRQJ�

,QGXVWUL� .HFLO� .HUDMLQDQ� 0HQGRQJ� GL� 'XVXQ� 3DUDNDQ� 6HQGDQJVDUL� .HFDPDWDQ�
0LQJJLU�.DEXSDWHQ�6OHPDQ�PHUXSDNDQ�XVDKD�\DQJ�VHFDUD�WXUXQ�WHPXUXQ�GDUL�SHQLQJJDODQ�
QHQHN� PR\DQJ� PHUHND��0HOLKDW� HNVLVWHQVL� GDQ� GLQDPLND� SHUNHPEDQJDQQ\D�� PDND� VHFDUD�
VWUXNWXUDO�XVDKD�LQGXVWUL�NHFLO�LQL�GDSDW�GLNHORPSRNNDQ�NH�GDODP�LQGXVWUL�ORNDO�GDQ�VHQWUD��
-HQLV� SURGXN� XWDPDQ\D� DGDODK� DQ\DP�DQ\DPDQ� WDV�� GRPSHW� GDQ� EDUDQJ�EDUDQJ� VRXYHQLU�
ODLQQ\D� \DQJ� PHPSXQ\DL� QLODL� HVWHWLND�� 6HODLQ� LWX�� MHQLV� SURGXN� ODLQQ\D� EHUXSD�� NRUGHQ��
WHPSDW� SHQVLO�� WHPSDW� .RUDQ�� NDS� ODPSX�� WHPSDW� JHODV�� VDUXQJ� EDQWDO� NXUVL� GDQ� ODLQ�
VHEDJDLQ\D�� 'LIHUHQVLDVL� SURGXN� LQL� PHUXSDNDQ� KDVLO� SHPELQDDQ� GDQ� SHUNHPEDQJDQ� GDUL�
'LQDV�3HULQGXVWULDQ�GDQ�'HSQDNHUWUDQ�VHWHPSDW��

$UJXPHQ�PHQGDVDU�LQGXVWUL�NHFLO�PHQGRQJ�LQL�GLJRORQJNDQ�NH�GDODP�LQGXVWUL�ORNDO�
GL�GXVXQ�WHUVHEXW�NDUHQD�PXODL�GDUL�EDKDQ�EDNX�\DQJ�PHOLPSDK�VDPSDL�KDVLO�SURGXNVL�VHUWD�
SROD� SHPDVDUDQQ\D� PDVLK� PHQJJDQWXQJNDQ� GLUL� SDGD� SDVDU� ORNDO� VHWHPSDW� VHSHUWL� SDVDU�
6OHPDQ�� %HULQJKDUMR� EDKNDQ� DGD� \DQJ� ODQJVXQJ� NHSDGD� NRQVXPHQ� PHODOXL� SHQJHFHU� GDQ�
WHQJNXODN��6HODLQ�LWX��VNDOD�XVDKD�SURGXNVL�NHORPSRN�LQGXVWUL�ORNDO�PHQGRQJ�LQL�XPXPQ\D�
VDQJDW�NHFLO�GDQ�EHUSROD�VXEVLVWHQ��6HKLQJJD�WDUJHW�SHPDVDUDQ�GDUL� MHQLV�SURGXN�LQL�PDVLK�
VDQJDW� WHUEDWDV� GHQJDQ� VDUDQD� WUDQVSRUWDVL� \DQJ� VHGHUKDQD� GHQJDQ� VHSHGD� PRWRU� EDKNDQ�
GHQJDQ� VHSHGD� RQWHO�� 6HGDQJ� PDVXN� GDODP� LQGXVWUL� VHQWUD�� \DLWX� LQGXVWUL� \DQJ� MHQLV�
SURGXNQ\D�FHQGHUXQJ�EHUDQHND�UDJDP�GDQ�EHUVLIDW�GLQDPLV��VHUWD�GDHUDK�MDQJNDXDQQ\D�OHELK�
OXDV�GLEDQGLQJ�GHQJDQ�LQGXVWUL�ORNDO��GDQ�KDVLO�SHQHOLWLDQ�SHUDQDQ�SHGDJDQJ�SHUDQWDUD�DWDX�
WHQJNXODN�PXODL�QDPSDN��

'DODP�SHUNHPEDQJDQQ\D��DGD�EHEHUDSD�SURGXN�\DQJ�GLEXDW�XQWXN�PHPHQXKL�SDVDU�
GL� OXDU� GDHUDK� VHSHUWL� -DNDUWD�� %DQGXQJ�� 6HPDUDQJ�� 6XUDED\D�� %DOL� GDQ� EDKNDQ� SDVDU�
LQWHUQDVLRQDO��.DUHQD�SHUNHPEDQJDQ�SURGXNQ\D�\DQJ�GLQDPLV��VHKLQJJD�NHORPSRN�LQGXVWUL�
PHQGRQJ�GL�'XVXQ�0LQJJLU� LQL� FHQGHUXQJ� OHELK� GDSDW� EHUDGDSWDVL� GHQJDQ� WHKQRORJL�� -LND�
GLOLKDW�GDUL�SHQ\HUDSDQ� WHQDJD�NHUMD��NHORPSRN� LQGXVWUL� VHQWUD� LQL�FHQGHUXQJ� OHELK�EDQ\DN�
PHQ\HUDS�WHQDJD�NHUMD��ODSDQJDQ�NHUMD��EDLN�GDUL�JHQHUDVL�PXGD�PDXSXQ�GDUL�LEX�LEX�UXPDK�
WDQJJD� DWDX� NHORPSRN� 3..� GDQ� FHQGHUXQJ� WHUXV� EHUNHPEDQJ� VHFDUD� PDQGLUL�$QDOLVLV�
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Document Title 

6:27�
,PSOHPHQWDVL� GDUL� DQDOLVLV� 6:27� (Strength, Weakness, Opportunity� GDQ�Threats)�

DNDQ� PHPEDQWX� SHUXVDKDDQ� �SHQJUDMLQ�� PHQJDWDVL� GDQ� PHQJDQWLVLSDVL� DQFDPDQ� \DQJ�
WHUMDGL�� DSDELOD� SHUXVDKDDQ� WHUVHEXW� WLGDN�PHQ\DGDUL� DNDQ� NHOHPDKDQQ\D�� 6HMDODQ� GHQJDQ�
LWX�� VHEHOXP� PHQHQWXNDQ� DSD� VDMD� \DQJ� PHQMDGL� LVX�LVX� VWUDWHJLV� SHQJUDMLQ� PHQGRQJ� GL�
GDHUDK�VDPSHO��WHUOHELK�GDKXOX�KDUXV�GLLGHQWLILNDVL�IDNWRU�IDNWRU�\DQJ�GDSDW�PHPSHQJDUXKL�
LVX�LVX� VWUDWHJLV�� )DNWRU�IDNWRU� \DQJ� VHQDQWLDVD� PHPSHQJDUXKL� SHQHQWXDQ� LVX� VWUDWHJLV�
DGDODK�IDNWRU�LQWHUQDO�\DLWX�NHNXDWDQ��strength)�GDQ�NHOHPDKDQ��weakness��VHUWD�OLQJNXQJDQ�
HNVWHUQDO�\DLWX�EHUXSD�SHOXDQJ��opportunity��GDQ�DQFDPDQ��threats���
$GDSXQ� LGHQWLILNDVL� OLQJNXQJDQ� VWUDWHJLV� SHQJUDMLQ� PHQGRQJ� GL� GDHUDK� SHQHOLWLDQ� DGDODK�
VHEDJDL�EHULNXW��
�
��$QDOLVLV� )DNWRU� 6WUDWHJL� ,QWHUQDO� �,)$6�� GDODP� XSD\D�PHQLQJNDWNDQ� HILVLHQVL� GDQ�
FDNXSDQ�XVDKD��
.HNXDWDQ�(strengths) SHQJUDMLQ�PHQGRQJ�GL�'XVXQ�3DUDNDQ��'HVD�6HQGDQJVDUL�.HFDPDWDQ�
0,QJJLU� DGDODK�� ��� EDKDQ� EDNX� \DQJ�PHOLPSDK�� ��� GXNXQJDQ� GDUL� SHPHULQWDK�VZDVWD�� ���
VHPDQJDW��NH\DNLQDQ�GDQ��NHXOHWDQ�PDV\DUDNDW�XQWXN�PHQJHPEDQJNDQ�����SUXGXN�NHUDMLQDQ�
\DQJ�UDPDK�OLQJNXQJDQ�����PHQDULN�EDJL�6'0�SHQJUDMLQ�JHQHUDVL�PXGD��
.HOHPDKDQ� (weakness)� SHQJUDMLQ� PHQGLQJ� DGDODK�� ��� WHUEDWDVQ\D� PRGDO� XVDKD� GDQ� DODW�
SURGXNVL�� ��� KDUJD� MXDO� \DQJ� UHQGDK�� ��� WHKQRORJL� XQWXN� SURGXNVL� \DQJ� WHUEDWDV�� ���
NHWUDPSLODQ� 6'0� SHQJUDMLQ� \DQJ� WHUEDWDV�� ��SHPDVDUDQ� SURGXN� NHUDMLQDQ� \DQJ� PDVLK�
WHUEDWDV��
�
��$QDOLVLV�)DNWRU�6WUDWHJLV�(NVWHUQDO��()$6��GDODP�XSD\D�PHQLQJNDWNDQ�HILVLHQVL�GDQ�
FDNXSDQ�XVDKD��
3HOXDQJ� (opportunity)� SHQJUDMLQ� PHQGRQJ� GL� 'XVXQ� 3DUDNDQ�� 'HVD� 6HQGDQJVDU L�
.HFDPDWDQ�0LQJJLU�.DEXSDWHQ�6OHPDQ��.HODQJVXQJDQ�SHUXVDKDDQ� VDQJDW�GLWHQWXNDQ�ROHK�
SHOXDQJ� \DQJ� WLPEXO� GDQ� GLFLSWDNDQ� ROHK� SHUXVKDDQ� LWX� VHQGLUL�� +DO� LQL� PHQMDGL� GDVDU�
SHUWLPEDQJDQ� XWDPD� EDJL� NHPDMXDQ� SHUXVDKDDQ� GL� PDVD� \DQJ� DNDQ� GDWDQJ�� 6HWHODK�
GLODNXNDQ� ZDZDQFDUD� \DQJ� PHQGDODP�� PDND� GDSDW� GLLGHQWLILNDVL� SHOXDQJ (opportunity)�
SHQJUDMLQ�PHQGRQJ� GL� 'XVXQ� 3DUDNDQ�� 'HVD� 6HQGDQJVDUL� .HFDPDWDQ�0LQJJLU� .DEXSDWHQ�
6OHPDQ�DGDODK�����SRWHQVL�GDQ�KDVLO�NHUDMLQDQ�\DQJ�OXDV�����MXPODK�SHQGXGXN�\DQJ�EDQ\DN��
���NH\DNLQDQ�SHQGXGXN�DNDQ�DGDQ\D�SHOXDQJ�XVDKD�����EDQ\DN�SHPLQDW�KDVLO�DQ\DPDQ�GDQ�
SHVDQDQ�EDLN�GDUL�GDODP�NRWD�PDXSXQ�GDUL�OXDU�NRWD���

6HWHODK� GLODNXNDQ� SHQHOLWLDQ� GDQ� ZDZDQFDUD� PHQGDODP�� GDSDW� GLLGHQWLILNDVL�
DQFDPDQ� SHQJUDMLQ� PHQGRQJ� GL� 'XVXQ� 3DUDNDQ�� 'HVD� 6HQGDQJVDUL� .HFDPDWDQ� 0LQJJLU�
.DEXSDWHQ� 6OHPDQ� DGDODK�� ��� EDQ\DNQ\D� SHUVDLQJDQ� WHUXWDPD� GDUL� SURGXN� SODVWLN�� ���
GXNXQJDQ�GDUL�SHPGD�\DQJ�NXUDQJ�����SHUVDLQJDQ�\DQJ�NXUDQJ� VHKDW� �DQWDU�SHQJUDMLQ������
HWRV�NHUMD�GDQ�SROD�SLNLU�PDV\DUDNDW�\DQJ�PDVLK�UHQGDK����������������

3HQHQWXDQ� SRVLVL� SHQJUDMLQ� PHQGRQJ� GL� GDHUDK� SHQHOLWLDQ� EHUGDVDUNDQ� NHNXDWDQ��
NHOHPDKDQ�� SHOXDQJ� GDQ� DQFDPDQ� GLODNXNDQ� GHQJDQ� PHQJJXQDNDQ� PDWULNV� LQWHUQDO� GDQ�
HNVWHUQDO�� +DVLO� DQDOLVLV� ,)$6� �Internal Strategic Factors Analysis Summary)� GDQ� ()$6�
(External Strategic Factors Analysis Summary)�GLVDMLNDQ�GDODP�WDEHO���GDQ���GLEDZDK�LQL�

�
�
�
�
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Document Title 

7DEHO���
6NRU�)DNWRU�6WUDWHJLV�,QWHUQDO��,)$6��.HUDMLQDQ�0HQGRQJ�'XVXQ�3DUDNDQ�
�

�

6XPEHU���'DWD�3ULPHU��������GLRODK����
�
��������������������������������������������������������7DEHO���
��������6NRU�)DNWRU�6WUDWHJLV�(NVWHUQDO��()$6��.HUDMLQDQ�0HQGRQJ�'XVXQ�3DUDNDQ�

�

6XPEHU���'DWD�3ULPHU��������GLRODK��
6HWHODK� PHQJHWDKXL� � NRQGLVL� � ,)$6� GDQ� ()$6�� GDSDW� GLWHQWXNDQ� SRVLVL� SHQJUDMLQ�

PHQGRQJ� GL� 'XVXQ� 3DUDNDQ�� 'HVD� 6HQGDQJVDUL� .HFDPDWDQ� 0LQJJLU� .DEXSDWHQ� 6OHPDQ�
GDODP� PHPSHUPXGDK� SHPLOLKDQ� VWUDWHJL� \DQJ� WHSDW� GHQJDQ� PHQJJXQDNDQ� NHNXDWDQ�
NHNXDWDQQ\D� XQWXN� PHUDLK� SHOXDQJ�SHOXDQJ� GDQ� PHPLQLPDONDQ� NHOHPDKDQ�NHOHPDKDQ�

� .HNXDWDQ��Strengths� %RERW 5DWLQJ 6NRU 

� %DKDQ�EDNX�PHOLPSDK ���� � ���� 

� 'XNXQJDQ�GDUL�SLKDN�ODLQ��SHPHULQWDK��VZDVWD� ���� � ���� 

� 6HPDQJDW��NH\DNLQDQ�GDQ�NHXOHWDQ ���� � ���� 

� 3URGXN�UDPDK�OLQJNXQJDQ���WUDGLVLRQDO	GLJHPDUL ���� � ���� 

� 6'0�JHQHUDVL�PXGD ���� � ���� 

� .HOHPDKDQ��Weakness� � � � 

� 7HUEDWDVQ\D�0RGDO�XVDKD�GDQ�DODW ���� � ���� 

� +DUJD�MXDO�UHQGDK ���� � ���� 

� 7HNQRORJL�XQWXN�SURGXNVL�\J�UHQGDK ���� � ���� 

� .HWUDPSLODQ�6'0�WHUEDWDV ���� � ���� 

� 3HPDVDUDQ ���� � ���� 

� 7RWDO�6NRU ���� � ���� 

� 3HOXDQJ��Opportunity� � � � 

� 3RWHQVL�GDQ�SDVDU�\DQJ�OXDV ���� � ���� 

� -XPODK�SHQGXGXN�VDQJDW�EDQ\DN ���� � ���� 

� .H\DNLQDQ�DGDQ\D�SHOXDQJ�XVDKD ���� � ���� 

� %DQ\DN�SHPLQDW�KDVLO�DQ\DPDQ�GDQ�SHVDQDQ ���� � ���� 

� � � � � 

� $QFDPDQ��Threats� � � � 

� %DQ\DNQ\D�SHUVDLQJDQ��7LNDU�3ODVWLN ���� � ���� 

� 'XNXQJDQ�3HPGD�\J�NXUDQJ ���� � ���� 

� 3HUVDLQJDQ�\DQJ�WLGDN�VHKDW ���� � ���� 

� (WRV�NHUMD��3ROD�SLNLU ���� � ���� 

� 7RWDO�6NRU ���� � ���� 
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sasdsda 

XQWXN�PHQJKLQGDUL�DQFDPDQ�DQFDPDQ��3RVLVL�SHQJUDMLQ�PHQGRQJ�GDSDW�GLWHQWXNDQ�GHQJDQ�
PHQJJXQDNDQ�PDWULNV�LQWHUQDO�GDQ�HNVWHUQDO�VHSHUWL�GLVDMLNDQ�SDGD�JDPEDU�GL�EDZDK�LQL�
�
�
�
�
�
�
���������
������������������� 

� � �
��� 0HQGXNXQJ� 6WUDWHUJL� Turn Around������������������������0HQGXNXQJ�6WUDWHUJL�$JUHVLI�

� ������������������������������������
���������������������������������������������
�
����������
���0HGXNXQJ�6WUDWHUJL�'HIHQVLI�
�����������������������������������������������������������
� � � � � � ������������0HQGXNXQJ�6WUDWHUJL�'LYHUVLILNDVL�
�
�
�
�

*DPEDU����3RVLVL�0DWULNV�,QWHUQDO�GDQ�(NVWHUQDO�
6XPEHU��5DQJNXWL������������
�

3HUKLWXQJDQ� PDWULNV� LQWHUQDO� GDQ� HNVWHUQDO� � GLNHWDKXL� EDKZD� WRWDO� VNRU� IDNWRU�
VWUDWHJLV�HNVWHUQDO�DGDODK�VDQJDW�XUJHQ�XQWXN�GLSHUKLWXQJNDQ�JXQD�SHQJHPEDQJDQ� LQGXVWUL�
NHFLO�PHQGRQJ�GL�'XVXQ�3DUDNDQ��'HVD�6HQGDQJVDUL�.HFDPDWD�0LQJJLU�.DEXSDWHQ�6OHPDQ��
+DVLOQ\D�PHQXQMXNNDQ�EDKZD�GDUL�VLVL��HNVWHUQDO�\DLWX�QLODL�VNRU�WRWDO�SHOXDQJ�GDQ�DQFDPDQ��
DGDODK� VHEHVDU� ����� OHELK� WLQJJL� GDUL� VLVL� LQWHUQDO� \DLWX� VNRU� WRWDO� XQVXU� NHNXDWDQ� GDQ�
NHOHPDKDQ� KDQ\D� VHEHVDU� ����� �()$6� !� ,)$6��� $UWLQ\D�� XSD\D� SHPEHUGD\DDQ� HNRQRPL�
UDN\DW� \DQJ� GDODP� KDO� LQL� DGDODK� LQGXVWUL� NHUDMLQDQ� PHQGRQJ� SHUOX� GLODNXNDQ� WHUOHELK�
GDKXOX� PHODOXL� VLVL� HNVWHUQDO� DWDX� SRVLVL� SHQJUDMLQ� PHQGRQJ� PHQGXNXQJ� VWUDWHJL� \DQJ�
PHQJDUDK� SDGD� SHUWXPEXKDQ� \DQJ� DJUHVLI� �growth oriented strategy)�� &DUDQ\D�� DGDODK�
GHQJDQ�LNXW�PHPEDQWX�PHPHFDKNDQ�EHUEDJDL�NHOHPDKDQ�\DQJ�GLKDGDSL�SHQJUDMLQ�PHQGRQJ�
GDQ� VHNDOLJXV� PHPXSXN� NHNXDWDQ� \DQJ� GLPLOLNLQ\D� DGDODK� OHELK� XWDPD� XQWXN� GLODNXNDQ�
NDUHQD�VHVXDL�GHQJDQ�NRQGLVL�LQGXVWUL�NHUDMLQDQ�PHQGRQJ�\DQJ�VDDW�LQL�WHQJDK�EHUNHPEDQJ��
PHVNLSXQ�PDVLK�DGD�NHOHPDKDQ�NHOHPDKDQ�QDPXQ�SHUOX�GLGXNXQJ�ROHK�EDQ\DNQ\D�SHOXDQJ�
SHOXDQJ� GDODP� XSD\D� PHQLQJNDWNDQ� HILVLHQVL� GDQ� FDNXSDQ� XVDKD� \DQJ� GDSDW� GLUDLK� SDGD�
PDVD�\DQJ�DNDQ�GDWDQJ��

'DUL�WRWDO�VLVL�HNVWHUQDO��QLODL�XQVXU�SHOXDQJ�WHUWLQJJL�\DQJ�GLVRNRQJ��GDUL�NH\DNLQDQ�
SHQJUDMLQ�\DLWX�DGDQ\D�SHOXDQJ�XVDKD�GDQ�SRWHQVL�SDVDU�\DQJ� OXDV�\DNQL�VHEHVDU������GDQ�
������$UWLQ\D�� EDKZD�NH\DNLQDQ� DGDQ\D� SHOXDQJ�XVDKD� GDQ�SRWHQVL� SDVDU� \DQJ� OXDV� GDSDW�
GLMDGLNDQ� VHEDJDL� SHOXDQJ� XWDPD� GDQ� SHUWDPD� XQWXN� GDSDW� EHUNHPEDQJQ\D� LQGXVWUL� NHFLO��
PHQGRQJ� GL� GDHUDK� VDPSHO�� 6HGDQJNDQ� VXE� XQVXU� DQFDPDQ� XWDPD� WHUOHWDN� SDGD� IDNWRU�
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EDQ\DNQ\D� SHUVDLQJDQ� GDUL� SURGXN� SODVWLN� GDQ� SHUVDLQJDQ� \DQJ� WLGDN� VHKDW� � GDUL� DQWDU�
SURGXVHQ� �SHQJUDMLQ�� GHQJDQ� � EHUPDLQ� SDGD� KDUJD� MXDO�PHQXQMXNNDQ� QLODL� WHUWLQJJL� \DNQL�
PDVLQJ�PDVLQJ� VHEHVDU� � ������ $UWLQ\D�� XSD\D� SHPEHUGD\DDQ� HNRQRPL� UDN\DW� PHODOXL�
LQGXVWUL� NHFLO� PHQGRQJ�� FDUDQ\D� GHQJDQ�PHODNXNDQ� NRRUGLQDVL� EHUVDPD� GDQ� NHVHSDNDWDQ�
DQWDU�SHQJUDMLQ��SURGXVHQ��XQWXN�PHQHQWXNDQ�KDUJD�MXDO�SURGXN�\DQJ�VHVXDL�GHQJDQ�VWDQGDUW�
VHEDJDL�EHQWXN�VWUDWHJL�NRODERUDVL�ELVQLV�DWDX�DOLDQVL�XVDKD�DWDX�SURGXNVL��

6HODQMXWQ\D�GDUL� VLVL� LQWHUQDO��QLODL�XQVXU�NHNXDWDQ�\DQJ�GLVRNRQJ�GDUL�EDKDQ�EDNX�
\DQJ� PHOLPSDK� \DNQL� VHEHVDU� ������ DUWLQ\D� EDKDQ� EDNX� \DQJ� PHOLPSDK� VHODPD� LQL� WHODK�
GLMDGLNDQ� VHEDJDL� NHNXDWDQ�XWDPD�GDQ�SHUWDPD�XQWXN�GDSDW� EHUNHPEDQJQ\D� LQGXVWUL� NHFLO�
NHUDMLQDQ�PHQGRQJ� GL� 'HVD� 6HQGDQJVDUL�� .HFDPDWDQ�0LQJJL� .DEXSDWHQ� 6OHPDQ�� 6HGDQJ�
XQVXU� NHOHPDKDQ� \DQJ� ODLQ� WHUOHWDK� SDGD� IDNWRU� SHUPRGDODQ� PHQXQMXNNDQ� QLODL� WHUWLQJJL�
\DNQL� VHEHVDU� ����� GDQ� GLVXVXO� IDNWRU� SHPDVDUDQ� GDQ� NHWUDPSLODQ� 6'0� \DQJ� WHUEDWDV�
PDVLQJ�PDVLQJ�VHEHVDU�������$UWLQ\D��VHNDOLSXQ�PRGDO�EXNDQ�VHEDJDL�NHNXDWDQ�XWDPD�GDQ�
SHUWDPD�EDJL�SHQJUDMLQ�PHQGRQJ��WHWDSL�GDODP�NHQ\DWDDQQ\D�PRGDO�GDQ�NHWUDPSLODQ�6'0�
\DQJ�WHUEDWDV�WHODK�PHQMDGL�NHOHPDKDQ�\DQJ�XWDPD�XQWXN�GDSDW�GLNHPEDQJNDQQ\D�LQGXVWUL�
NHFLO�PHQGRQJ�GL�GDHUDK�SHQHOLWLDQ�GDQ�PHPDQGDQJ�IDNWRU�SHPDVDUDQ�\DQJ�WHUEDWDV�VHEDJDL�
VDLQJDQQ\D���

)HQRPHQD� LQL� VDQJDW� ORJLV� WHUMDGL� GDODP� GXQLD� ELVQLV� \DQJ� QRUPDO� GDQ� VHMDODQ�
GHQJDQ� WHRUL� HNRQRPL�� 6HODQMXWQ\D� XQWXN� GDSDW� PHQLQJNDWNDQ� SHQGDSDWDQ� � SHQJUDMLQ��
WHUOHELK� GDKXOX� KDUXV� GLWLQJNDWNDQ� MXPODK� SURGXN� \DQJ� GLKDVLONDQ�� 6HGDQJNDQ� XQWXN�
PHQLQJNDWNDQ� SURGXN� WHUOHELK� GDKXOX� KDUXV� GLWLQJNDWNDQ� NHGXD� IDNWRU� XWDPD� \DNQL�
SHPDVDUDQ� GDQ� PRGDO� XVDKD�� 'HQJDQ� GHPLNLDQ� IDNWRU� SHPDVDUDQ�� PRGDO� XVDKD� GDQ�
NHWUDPSLODQ� 6'0�PHUXSDNDQ� IDNWRU� XWDPD� GDQ� SHUWDPD� \DQJ� KDUXV� GLSHUKDWLNDQ� WHUOHELK�
GDKXOX� VHEDJDL� XSD\D� XQWXN� PHPEHUGD\DNDQ� HNRQRPL� UDN\DW� PHODOXL� LQGXVWUL� NHFLO�
NHUDMLQDQ�PHQGRQJ�GL�GDHUDK�SHQHOLWLDQ��6HFDUD�VNHPDWLV�GDSDW�GLLOXVWUDVLNDQ�GDODP�*DPEDU�
��VHEDJDL�EHULNXW���
�
�

�
�
�
�
�
�
�
�
�
���������������������������
�

*DPEDU�����6WUDWHJL�3HQJHPEDQJDQ�,QGXVWUL�.HFLO�.HUDMLQDQ�
�

6HODQMXWQ\D�� KDVLO� SHQHOLWLDQ� PHQXQMXNNDQ� EDKZD� PRGHO� SHPDVDUDQ� SDGD� LQGXVWUL�
NHFLO� PHQGRQJ� GL� 'HVD� 6HQGDQJVDUL� .HF�0LQJJLU� .DE�� 6OHPDQ� PDVLK� GLNHOROD� VHFDUD�
WUDGLVLRQDO� \DLWX� ODQJVXQJ� NHSDGD� NRQVXPHQ�� SHQJHFHU�� PHODOXL� WHQJNXODN� GDQ� PDVLK�
EHUVLIDW� ORNDO��5DGLXV�SHPDVDUDQQ\D�PDVLK�GDODP�NDEXSDWHQ�DWDX�GDODP�SURSLQVL��3DGDKDO�
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LOPX�HNRQRPL�PHQJDMDUNDQ��EDKZD�XQWXN�PHQMDGL�HILVLHQ�GDQ�PDPSX�EHUVDLQJ�VXDWX�XVDKD�
SHUOX� PHPSXQ\DL� VNDOD� SURGXNVL� PLQLPXP� WHUWHQWX� (effisiency economies of scala and 
economies of scope)��

'HQJDQ�GHPLNLDQ�SDUD�XVDKDZDQ�XVDKDZDQ�NHFLO�GDQ�SHUDMLQ�KDUXV�GLEHUL�SHQJHUWLDQ�
GDQ�ELPELQJDQ��EDKZD�SURGXNVL�\DQJ�OHELK�EHVDU�LWX�OHELK�HILVLHQ��0HUHND�SHUOX�EHUJDEXQJ�
�EHUDOLDQVL�� DJDU� PHQMDGL� EHVDU�� $OLDQVL� GDODP� KDO� LQL� WLGDN� KDUXV� EHUEHQWXN� NRSHUDVL��
VHNDOLSXQ�NRSHUDVL�GDSDW� MXJD�GLNDWDNDQ�VHEDJDL�NRQJORPHUDVL��2OHK�NDUHQD�LWX��VDODK�VDWX�
VROXVLQ\D� DGDODK�PHQJJDEXQJNDQ� � XVDKD� �� DOLDQVL� VHMHQLV� �� DWDX�PHPEHQWXN� VHQWUD�VHQWUD�
XVDKD� DWDX� NRODERUDVL��PDQD� \DQJ� OHELK�PXGDK� GDQ�PHQJXQWXQJNDQ��PDND� FDUD� LQL� \DQJ�
DNDQ�GDSDW�PHPEDQWX�PHPEHUGD\DNDQ�HNRQRPL�UDN\DW�XQWXN�EHUNHPEDQJ���VHFDUD�PDQGLUL��

3HQJHPEDQJDQ� XVDKD� \DQJ� PDNLQ� VXOLW� NDUHQD� NHWHUEDWDVDQ� NHPDPSXDQ�
PHPDQIDDWNDQ� � SRWHQVL� VXPEHU� GD\D� \DQJ� DGD�� 'DODP� NRQGLVL� LQL�� SHQJHPEDQJDQ� XVDKD�
PHODOXL� NRODERUDVL� ELVQLV� GHQJDQ� PHQFLSWDNDQ� NHJLDWDQ� XVDKD� EHUVDPD� \DQJ� NUHDWLI�
��FROOHFWLYH�EXVLQHVV�FUHDWLYH���PHUXSDNDQ�DOWHUQDWLI�XWDPD��.DUHQD�PHODOXL�NHJLDWDQ�XVDKD�
EHUVDPD� LQL� GDSDW� GLWLQJNDWNDQQ\D� FDNXSDQ� XVDKD� \DQJ� OHELK� EHVDU� ODJL� �� HFRQRPLHV� RI�
VFRSH� �� GDSDW� WHUFDSDL�� \DQJ� SDGD� DNKLUQ\D� VNDOD� XVDKD� \DQJ� HNRQRPLV� �� HFRQRPLHV� RI�
VFDOH���GDSDW�WHUSHQXKL�
'��)RUPXODVL�6WUDWHJL�8SD\D�0HQLQJNDWNDQ�(ILVLHQVL�'DQ�&DNXSDQ�8VDKD����
� +DVLO� LGHQWLILNDVL� ,)$6� GDQ� ()$6�� PDND� GDSDW� GLUXPXVNDQ� VWUDWHJL� XQWXN�
PHQJHPEDQJNDQ� NHUDMLQDQ� PHQGRQJ� XQWXN� PHUDLK� WLQJNDW� HILVLHQVL� GDQ� FDNXSDQ� XVDKD�
EHUGDVDUNDQ�DQDOLVLV�6:27��DGDODK�VHEDJDL�EHULNXW��
��6WUDWHJL Strength � Opportunity��6WUDWHJL�62��
D�� 0HPDQIDDWNDQ�EDKDQ�EDNX�PHQGRQJ�\DQJ�PHOLPSDK�XQWXN�PHUDLK�SRWHQVL� GDQ�SDVDU�
\DQJ�PDVLK�WHUEXND�OXDV��

E��8SD\D� PHQLQJNDWNDQ� HILVLHQVL� GDQ� FDNXSDQ� XVDKD� GHQJDQ� PHPDQIDDWNDQ� SHOXDQJ�
SRWHQVL� SDVDU� \DQJ� OXDV� GDQ� EDQ\DNQ\D� SHPLQDW� NHUDMLQDQ� GHQJDQ� PHQJJXQDNDQ�
GXNXQJDQ�NXDW�GDODP�NHELMDNDQ�3HPHULQWDK�'DHUDK��

F�� 3HUEDLNDQ�SURGXN�GDODP�XSD\D�XQWXN�PHQLQJNDWNDQ�HILVLHQVL�GDQ�FDNXSDQ�XVDKD�XQWXN�
PHQDQJNDS� SHOXDQJ� EDQ\DNQ\D� SHPLQDW� NHUDMLQDQ� PHQGRQJ� GDQ� SRWHQVL� SDVDU� \DQJ�
OXDV��

���6WUDWHJL�Stenghts�±�Threats��6WUDWHJL�67��
D�� 0HPDQIDDWNDQ� VHPDQJDW� NH\DNLQDQ� GDQ� NHXOHWDQ� SDUD� SHQJUDMLQ� PHQGRQJ� XQWXN�
PHPSHUEDLNL�HWRV�NHUMD�GDQ�SROD�SLNLU�PDV\DUDNDW�SHQJUDMLQ�PHQGRQJ��

E��8SD\D�PHQLQJNDWNDQ� HILVLHQVL� GDQ� FDNXSDQ� XVDKD� GDSDW� GLODNXNDQ� GHQJDQ� GXNXQJDQ�
GDUL�SLKDN�SLKDN�\DQJ� WHUNDLW�\DNQL�SHPHULQWDK�GDHUDK�GDQ�SLKDN� ODLQ�XQWXN�PHQHNDQ�
SHUVDLQJDQ�\DQJ�WLGDN�VHKDW�GDUL�SDUD�SHQJUDMLQ�VHQGLUL�\DQJ�MXVWUX�FHQGHUXQJ�PHUXVDN�
KDUJD�MXDO��

F�� 3HQLQJNDWDQ� 6'0� WHUXWDPD� JHQHUDVL� PXGD� GDODP� XSD\D�PHQLQJNDWNDQ� HILVLHQVL� GDQ�
FDNXSDQ� XVDKD� GHQJDQ� SURJUDP� NHPDQGLULDQ� NDXP� PXGD� XQWXN� PHQLQJNDWNDQ� HWRV�
NHUMD�GDQ�SROD�SLNLU�PDV\DUDNDW�XQWXN�OHELK�PDMX��

���6WUDWHJL�:HDNQHVV�±�7KUHDWV��6WDUWHJL�:7��
D�� 3HQLQJNDWDQ� PRGDO� XVDKD� XQWXN� PHQXQMDQJ� WHUEDWDVQ\D� PRGDO� GDQ� SHUDODWDQ� XQWXN�
PHQLQJNDWNDQ�PXWX�SURGXN�GDODP�XSD\D�PHQLQJNDWNDQ�HILVLHQVL�GDQ�FDNXSDQ�XVDKD��

E�� 0HPSHUEDLNL� KDUJD� MXDO� SURGXN� NHUDMLQDQ� PHQGRQJ� \DQJ� PDVLK� UHQGDK� GHQJDQ�
PHQHNDQ�SHUVDLQJDQ�\DQJ�WLGDN�VHKDW�GDUL�SDUD�SHQJXVDKD�SHQJUDMLQ�PHQGRQJ�VHQGLUL�
\DQJ�MXVWUX�FHQGHUXQJ�PHUXVDN�KDUJD�MXDO���

F�� 8SD\D�PHQLQJNDWNDQ�HILVLHQVL�GDQ�FDNXSDQ�XVDKD�GHQJDQ�PHQLQJNDWNDQ�NXDOLWDV�6'0�
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SHQJUDMLQ� PHQGRQJ� GL� 'XVXQ� 3DUDNDQ�� 'HVD� 6HQGDQJVDUL� .HF�0LQJJLU� GHQJDQ�

PHPDQIDDWNDQ�WHNQRORJL�WHSDW�JXQD�XQWXN�PHPEXDW�SURGXN�OHELK�WDKDQ�ODPD�VHKLQJJD�GDSDW�

EHUVDLQJ�GHQJDQ�SURGXN�GDUL�SODVWLN���

6WUDWHJL�:HDNQHVV�±�2SSRUWXQLW\��6WUDWHJL�:2��
D�� 3HQLQJNDWDQ�6'0�\DQJ�PHPLOLNL�NHDKOLDQ�GDODP�ELGDQJ�NHUDMLQDQ�DQ\DPDQ�PHQGRQJ�
GDQ�SHQJJXQDDQ�WHNQRORJL�XQWXN�PHQXQMDQJ�XSD\D�PHQLQJNDWNDQ�HILVLHQVL�GDQ�FDNXSDQ�
XVDKD�PHODOXL�SHPDQIDDWDQ�SRWHQVL�SDVDU�\DQJ�OXDV�VHUWD�EDQ\DNQ\D�SHPLQDW��SHVDQDQ��
NHUDMLQDQ�PHQGRQJ��

E�� 3HUOX�GXNXQJDQ�SHPHULQWDK�XQWXN�PHQJDWXU�VDOXUDQ�SHPDVDUDQ�GDQ�SURPRVL�DJDU�VXSD\D�
KDUJD�SURGXN�GDSDW�PHQLQJNDW�VHKLQJJD�PHPEHULNDQ�NHXQWXQJDQ�EDJL�SHQJUDMLQ��

�

���.(6,038/$1�

� %HUGDVDUNDQ�KDVLO�DQDOLVLV�GDQ�SHPEDKDVDQ�GDWD��PDND�GDSDW�GLVLPSXONDQ�EHEHUDSD�
KDO���
x� ,GHQWLILNDVL� NHNXDWDQ� (Strengths)� SHQJUDMLQ� PHQGRQJ� GL� 'XVXQ� 3DUDNDQ�� 'HVD�
6HQGDQJVDUL� .HF�� 0LQJJLU� GDODP� XSD\D� PHQLQJNDWNDQ� HILVLHQVL� GDQ� FDNXSDQ� XVDKD�
DGDODK��D��%DKDQ�EDNX�PHQGRQJ�\DQJ�PHOLPSDK�GDQ�EDQ\DN�WHUGDSDW�GL�'XVXQ�3DUDNDQ��
'HVD� 6HQGDQJVDUL� .HFDPDDWDQ� 0LQJJLU�� E��'XNXQJDQ� GDUL� SLKDN� ODLQ� �SHPHULQWDK��
VZDVWD���F��6HPDQJDW��NH\DNLQDQ�GDQ�NHXOHWDQ�\DQJ�EHVDU�\DQJ�GLPLOLNL�ROHK�PDV\DUDNDW�
SHQJUDMLQ� XQWXN� PHQJHPEDQJNDQ� NHUDMLQDQ� PHQGRQJ� GL� 'XVXQ� 3DUDNDQ�� 'HVD�
6HQGDQJVDUL�.HFDPDWDQ�0LQJJLU��G��3URGXN�NHUDMLQDQ�PHQGRQJ�GL�'XVXQ�3DUDNDQ�\DQJ�
UDPDK�OLQJNXQJDQ��NDUHQD�GLEXDW�GDUL�EDKDQ�DODPL�\DQJ�WHUNHVDQ�WUDGLVLRQDO�GDQ�EDQ\DN�
GLJHPDUL�ROHK�PDV\DUDNDW�NRWD�GDQ�WXULV�PDQFD�QHJDUD��H��.HUDMLQDQ�PHQGRQJ��GL�'XVXQ�
3DUDNDQ�PHQDULN�PLQDW�6'0�SHQJUDMLQ�JHQHUDVL�PXGD��$GDSXQ�\DQJ�PHQMDGL�SHOXDQJ�
(opportunity)� DGDODK�� D��3RWQHQVL� GDQ� SDVDU� KDVLO� NHUDMLQDQ� PHQGRQJ� GL� 'XVXQ�
3DUDNDQ��'HVD�6HQGDQJVDUL�\DQJ�OXDV��E��-XPODK�SHQGXGXN�\DQJ�VDQJDW�EDQ\DN���KDO�LQL�
PHQMDGL� SHOXDQJ� XQWXN� PHQJHPEDQJNDQ� NHUDMLQDQ� PHQGRQJ� GL� 'XVXQ� 3DUDNDQ��
F��.H\DNLQDQ� SHQJUDMLQ� PHQGRQJ� GL� 'XVXQ� 3DUDNDQ�� 'HVD� 6HQGDQJVDUL� DNDQ� DGDQ\D�
SHOXDQJ� XVDKD�� G��%DQ\DN� SHPLQDW� KDVLO� DQ\DPDQ� GDQ� SHVDQDQ� NHUDMLQDQ�PHQGRQJ� GL�
'XVXQ�3DUDNDQ�

x� )RUPXODVL�VWUDWHJLV�SHQJUDMLQ�PHQGRQJ�GL�'XVXQ�3DUDNDQ��'HVD�6HQGDQJVDUL�.HFDPDWDQ�
0LQJJLU� GDODP� XSD\D� PHQLQJNDWNDQ� HILVLHQVL� GDQ� FDNXSDQ� XVDKD�� \DLWX��
D��0HPDQIDDWNDQ� SHOXDQJ� SRWHQVL� SDVDU� \DQJ� OXDV� GDQ� EDQ\DNQ\D� SHPLQDW� �SHVDQDQ��
NHUDMLQDQ�PHQGRQJ� GHQJDQ� SHUEDLNDQ� SURGXN�� E��3HQLQJNDWDQ� 6'0� WHUXWDPD� JHQHUDVL�
PXGD� GDODP� XSD\D� PHQLQJNDWNDQ� HILVLHQVL� GDQ� FDNXSDQ� XVDKD� GHQJDQ� SURJUDP�
NHPDQGLULDQ� NDXP� PXGD� XQWXN� PHQLQJNDWNDQ� HWRV� NHUMD� GDQ� SROD� SLNLU� PDV\DUDNDW�
XQWXN� OHELK�PDMX��F��0HQLQJNDWNDQ�NXDOLWDV�GDQ�NXDQWLWDV�6'0�SHQJUDMLQ�PHQGRQJ�GL�
'XVXQ�3DUDNDQ��'HVD�6HQGDQJVDUL�.HFDPDWDQ�0LQJJLU� GHQJDQ� WHUEDWDVQ\D�PRGDO� GDQ�
SHUDODWDQ� GDODP�PHQLQJNDWNDQ�PXWX� SURGXN� GDODP� XSD\D�PHQLQJNDWNDQ� HILVLHQVL� GDQ�
FDNXSDQ�XVDKD�� 
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D��0HPDQIDDWNDQ� SHOXDQJ� SRWHQVL� SDVDU� \DQJ� OXDV� GDQ� EDQ\DNQ\D� SHPLQDW� �SHVDQDQ��
NHUDMLQDQ�PHQGRQJ�GHQJDQ�SHUEDLNDQ�SURGXN��E��3HQLQJNDWDQ�6'0�WHUXWDPD�JHQHUDVL�PXGD�
GDODP�XSD\D�PHQLQJNDWNDQ�HILVLHQVL�GDQ�FDNXSDQ�XVDKD�GHQJDQ�SURJUDP�NHPDQGLULDQ�NDXP�
PXGD� XQWXN� PHQLQJNDWNDQ� HWRV� NHUMD� GDQ� SROD� SLNLU� PDV\DUDNDW� XQWXN� OHELK� PDMX��
F��0HQLQJNDWNDQ�NXDOLWDV�GDQ�NXDQWLWDV�6'0�SHQJUDMLQ�PHQGRQJ�GL�'XVXQ�3DUDNDQ��'HVD�
6HQGDQJVDUL� .HFDPDWDQ� 0LQJJLU� GHQJDQ� WHUEDWDVQ\D� PRGDO� GDQ� SHUDODWDQ� GDODP�
PHQLQJNDWNDQ�PXWX�SURGXN�GDODP�XSD\D�PHQLQJNDWNDQ�HILVLHQVL�GDQ�FDNXSDQ�XVDKD���
�
�
'$)7$5�3867$.$�
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