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ABSTRACT 

 

This study examines the strategy of Garuda Indonesia in facing the implementation of the 

ASEAN Open Sky 2015 and identifies Garuda Indonesia strategies towards the ASEAN Open 

Skies Policy 2015 and identifies which factors significantly influence in competition arena. The 

analysis is done by looking at the extent of preparation and  readiness of Garuda Indonesia by 

VRIO frameworks & Five Porter Forces. This study is compiled from some resources and 

references including book, newspaper, magazines, annual report and some site in internet. 

Conclusion found is Garuda Indonesia's efforts in the face of the ASEAN Open Skies 

Implementation is in compliance with products and services refer to International standart. The 

results of this study is an attempt garuda Indonesia in competition arena of ASEAN Open Skies 

compliance by improving procurement, human capital, product and services, and prepare the 

infrastructure and quality in the aviation sectors. However Garuda Indonesia is already in good 

strategy and must practice aggressive strategy to maximize the opportunity to compete in 

regional or international level. 
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