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ABSTRAK

Penelitian ini menjelaskan mengenai manajemen isu yang dilakukan oleh PT
Express Group ketika mereka harus menghadapi krisis akibat suatu pemberitaan.
Dalam manajemen isu ini mereka melakukan tindakan yang bersifat emergency
dikarenakan pemberitaan mengenai perampokan taksi putih yang sudah menyebar
di masyarakat. Pemberitaan ini cukup berbahaya karena membawa nama baik
perusahaan terutama ketika para jurnalis menggunakan frase taksi putih untuk
membuat judul, walaupun kasus perampokan ini tidak dilakukan armada mereka.
Penelitian ini memperdalam proses manajemen isu mereka yang dilakukan oleh
tim public relations dimana secara teori ada lima tahapan didalamnya. Tahapan itu
adalah issue identify, issue analysis, strategy option, action plan, and evaluation.
Pengumpulan data dilakukan dengan melakukan wawancara secara mendalam
dengan kepala media relations dari Express Group. Tak lupa untuk mengetahui
tingkat keberhasilan manajemen isu mereka, dilakukan wawancara dengan
jurnalis untuk memberikan keterangan yang dibutuhkan.
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PUBLIC RELATIONS STRATEGIES IN HANDLING
ISSUES MANAGEMENT
(Study about robberies in white taxi Express Group

Company)

Aprilia Mega Suryanti

ABSTRACT

This research explains about issue management that Express Group did when they
get crisis because of bad issue. They do emergency act because of many media
published their stories about robberies in white taxi. When they talking about
their reputation, absolutely this act are should be done well and fast. Especially
their news from media always uses “white taxi” on their phrase when they
published about that case. Express is also well-known as “white taxi” in our
environment. This research study more about their issue management proses to
explain what they did when the case become crisis for company. Researcher sees
these proses into five steps that can be done. The process are issue identify, issue
analysis, strategy option, action plan, and evaluation. Researcher gets the
information about this case from Head of Media Relation Express Group. And
also researcher use journalist perspective to evaluate their issue management

proses.
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