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Abstract—De La Salle Lipa, like other higher educational
ingtitutions as mandated by the Commission on Higher
Education (CHED), has community extension services in
the areas of education, livelihood generation, health and
nutrition, good governance, technology transfer,
environmental awareness and socio-civic and religious
matters. The study was aimed at assessing the Community
Involvement Programs of De La Salle Lipa- College
Divison. Looking at the participation of the faculty
members from each college during the school year 2010-
2011, it was found out that majority of them are rendering
more than the required number of hours of either internal
or external community involvement. It was noted that all
the full-time faculty members of the College of Business,
Economics, Accountancy and Management (CBEAM) got
therating 5. As to the evaluation done by the implementers
on the general aspect of the community involvement in
teems  of  program  description,  accountability,
understanding and refining, progress towards objectives
and program long-term outcomes, the respondents
regarded the community involvement programs as highly
satisfactory with composite means ranging from 3.33 -
3.69. Assessment of the implementation of the community
involvement program using goal s-based, process-based and
outcomes- based evaluations were also done yielding the
following composite mean values, 3. 52, 3.19, and 3.16,
respectively. Based on the values, the implementer
respondents considered the implementation of existing
community involvement programs as highly satisfactory
despite the relatively lower ratings.

Keywords— educational institutions, CBEAM, CHED,
Philippines.

l. INTRODUCTION
Higher Educational Institutions in the Philippinese
mandated by law to serve the communities as the
Commission on Higher Education requires that in8tihs
of higher learning like State Universities and €g#s
(SUCs) to respond to the call to serve the poooéshe
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poor, the less privileged, the deprived and theregged
(Elman1998). Institutions fulfill this mandate byercising
the functions of the school. One of the functioshisoi meet
social needs or to provide the social services erdd
combat social and economic ills of society. Themefo
educational institutions have to move ideas aldrggroad

to action, to develop knowledge needed, and toyapgeful
knowledge in the solution of society’'s major prabte
Extension programs and services are establishezhrity
out such function. In response to the mandate thed
strong emphasis to sustain community development,
institutions extended their programs and serviaeshe
different communities. Such services are focused o
capability building through education, the condumt
livelihood skills training to adults who are unemd,
underemployed or who wanted to upgrade their skillg-

of school youth, technical assistance to suppajams of
government, and the transfer of technology to t@rekssed
barangays. In view of the mandate, De La Salle Lipa
extended the following programs and services to the
community and which are looked into this study ngme
education, livelihood generation, health and niotrit good
governance, technology transfer, environmental emgss
and socio-civic and religious matters.

In De La Salle Lipa, a full-time faculty memberegpected

to perform triad functions: instruction, researcbmmunity
service. Community service can either be interoal
external in nature. Membership and/or participatio
institutional councils/ committees/ boards thatnpland
implement various curricular, co-curricular, andtrax
curricular activities are forms of internal commiyni
service. It is external community service when ertends
his professional and/ or discipline- related sasido the
community and provides mission- related servicesato
group of individuals outside the institution (DL$laculty
Manual, 2006). A full-time faculty member is recpdrto
render three hours of community service per weel) &
total 120 hours for one academic year. Faculty beta
performance at the end of the school year willudel the
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evaluation of his performance in his triad functibpn
teaching, research and community involvement. Theal
has an office in charge of this aspect, the Comtyuni
Involvement Office, which takes care of the various
processes involved in the conduct of community resitan.
Evaluation serves a very essential function in diqdar
program. It serves as basis for decision makimggnading
the value and effectiveness of any program. It reke
place before, during and after the implementati®esults

of this evaluation are deemed necessary to ascettai
direction of community initiatives.

The study was aimed at assessing the Community
Involvement Programs of De La Salle Lipa- College
Division, as evaluated by its implementers. Speally, the
project ascertained and compared the participadn
faculty members in ht e community involvement &titg

of each of the college; evaluated the general aggethe
community involvement in terms of program descapti
accountability, understanding and refining, progres
towards objectives and program long-term outconaest
assessed the implementation of the community imroknt
program using goals-based, process-based and oegeom
based evaluations.

Il. THEORETICAL BACKGROUND
2.1 Theoretical Framework
Community extension or community involvement aditbd
are in consonance with the foundational principtefs
Lasallian Formation: the spirit of faith, zeal fervice, and
communion in mission. Lasallian Education, as istbu
with a spirit of faith, is a mission and a ministlirected
towards integral human and Christian developmehAts
marked zeal, it is passionately committed to expfagh in
gospel and service to human need. It involvesepeetial
concern for the youth, the poor, and the vulneralkeis
exercised as a communion in mission moved by arinat
spirit (Guiding Principles of the Philippine.....).
Likewise, the study is anchored on program evabuati
theory by Cook et.al (1991). According to thisahg the
fundamental purpose of program evaluation is tccifpe
feasible practices that evaluators can use to kmist
knowledge of the values of the social programs tiaat be
used to reorganize or improve the social problesmsttich
programs are relevant.
2.2 Literature Review
Program evaluation can help an organization or an
individual to understand, verify or increase thepatt of
products or services on customers or clients. ait also
help improve delivery mechanisms to be more efficend
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less costly. It can be useful in verifying thatuye doing
what you think you're doing. It can facilitate ragement's
thinking about what their program is all about,liring its
goals, how it meets it goals and how it will knofitihas
met its goals or not. It can be of use in the potidn of
data or verify results that can be used for puldiations
and promoting services in the community. Likewiises
deemed necessary to fully examine and produce valid
comparisons between programs to decide which shoeild
retained or be duplicated (McNamara, 2009).

According to Swanson etal (1996), there are many
purposes for undertaking evaluations in any pdsdicu
situation. One of the reasons for conducting pnogra
evaluation is to improve performance. This purpage
evaluation is sometimes called formative since réults
are intended to help improve the program during its
formative stages. As opposed to summative evalkstio
when the purpose is to sum up or summarize the
accomplishments at a point in time. When evaluatiane to
improve programs, lessons learned about strengtits a
limitations of the program are mined from the dstathat
changes can be made immediately. Sometimes thet iiste
to discover new approaches and alternatives odjisathe
program to changing situations or client groupsal&ation
also is used to understand multiple reasons foraram
failure or to improve the management or operatibrao
program.

A related study by Santos (2011) was conductedhabyae
and assess the factors affecting the level of tffmtess of
community extension services of college of educaiio
state universities and colleges in Region Ill. &hsn the
findings of the study, the personal profile of thowho
render the extension nor the community extensiowice
program profile do not affect the level of effeetiess of
extension services. Not one from the various factues
significant effects on the level of effectiveness o
community extension services in terms of appropnass
and relevance of programs, participation schemesopael
competence and project effectiveness.

An impact assessment of Community Extension Sesvice
St. Joseph Institute of Technology was conducted by
Herrera (2010) aimed at examining its impact after
rendering three years of extension at Village Luoao
Results were based on students and household sangty
focus group discussion. Salient findings of thésearch
endeavor confirmed the importance of students &hize
their experiential learning that transforms themb&zome
humane individuals who, together with coordinatarsl
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volunteers, are committed to be part of the humane
extension program at Village Lumbocan.

2.3 Operational Framework

As can be gleaned from the IPO framework belowams
input, the fulltime faculty members and studentsreve
enjoined to participate in the various community
involvement activities. Implementers’ evaluatiomaiingh a
survey will be the process involved. Proposed pbén
action based on the assessment findings was tipeitoot

the study.

INPUT PROCESS OUTPUT
Cl Program Proposed ClI
Activities |~  Evaluation Program and
(Survey) Guidelines
[l METHODOLOGY
3.1 Design

This study made use of the descriptive method séarch
with survey as the data gathering technique. Dgtsmn of

the nature of community involvement activities and
participation of the colleges made use of secondkata
sourcing from the records of Community Involvement
Office.

3.2 Sudy Ste

The study was conducted at the De La Sale Lipa, an

assess DLSL community involvement programs along
education, livelihood generation, health and niotrit good
governance and environmental. Unstructured ind@rwas
also done to validate the respondents’ answershen t
questionnaires.

3.4 Ethical Consideration

The respondents, being the implementers of the aomtyn
involvement projects were all aware and gave tbeinsent

to be the respondents of this research. As torig¢isn of
their community involvement points earned and their
evaluation, these were done under the condition of
anonymity. Own personal biases and opinions weue $0

get in the way. All responses were treated anerpnéted

in appropriate context.

3.5 Data Analysis

Data gathered on nature of and hours spent on caitynu
involvement were analyzed using frequency count,
arithmetic means and ranking. Levels of partiégraton
community involvement activities were analyzed gsin
ranking of the composite means.

V. RESULTS
Community Involvement in the College
Based on the evaluation of points earned by faikti
faculty members last school year 2010-2011, thieviahg
results were obtained.
College of Information Technology and Engineering

Table.1: ummary of hours spent by individual teacher in
CITE

institution that provides education from pre-schizslel to

tertiary school level. Founded in 1962 by the Beos of
the Christian School, De La Salle Lipa was builtao5.9-
hectare lot along the National Highway, an insiitot
located at Lipa City, Batangas. The tertiary s¢hpoovides
education in the college level offering degree paoggs like

Accountancy, Business Management, Computer Science,

Education, Engineering, Psychology and Nursing.al$o
provides Certificate programs in Culinary Arts,
Entrepreneurship and Information Technology.

3.3 Data Collection Procedure

The respondents of the study were the 60 implemete
DLSL’'s community involvement programs and services
composed of the 2 community involvement officers, 4
community involvement coordinators, 15 departmdratis,

15 teachers and 24 student leaders. These respgsmier
chosen based on their record of their participation
attendance as well as their performance duringctimeluct

of activities. They were made to answer a questioanto
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Faculty Internal External  Total Rating
1 68 32 100 5
2 20 8 28 14
3 119.5 36 155.5 5
4 40 23 63 2.9
5 7.5 0 7.5 0.8
6 152 24 176 5
7 104.5 8 112.5 4.6
8 67.08 24 91.08 3.9
9 60 28 88 5
10 28 8 36 3.2
11 42 24 66
12 12 8 20 1
13 14 8 22 11
14 195 24 42.5 2.2
15 77 16 93 3.9
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16 67 24 91 3.9 Average number of hours spent for external communit

17 62 4 66 3 involvement: An average of 85.91hours (55.86%) was

spent for external community involvement. The egd is

18 2 24 36 1.8 involved in feeding, blood donation and other Healt

19 42 24 66 3 nutrition, and sanitation programs among partner

20 0 8 8 0.8 communities and schools. The highest number ofrishou

21 54 16 70 3.2 spent for community involvement by one of the fagul
Average 53.7181 17.66667 68.48 3.128571 Mmembers of the college is 232 and the lowest nurober

Based on the above table, it is shown that the dsigh
number of hours spent for community involvementome
of the faculty members of College of Information,
Technology and Engineering (CITE) is 155.5 hourscivh
is far beyond the 120 hours required. However |doeest
number of hours spent for community involvementis
hours. The average number of hours spent for camtgnu
involvement by the faculty members of CITE is 68.438ut
of this average number of hours, the average af5Bours
(78.44%) was spent for internal community involveine
like extending support to departmental and insthal
activities inside the school. On the other hahd,dverage
number of hours spent for external community ineahent
is 17.67 hours (21.55%) only. One of its external
community involvement programs initiated and sumdiis
on technology transfer as they identify benefigarfor and
facilitate computer donation and training on thee ud
computer and on basic electricity. The averagmgabf
teachers for community involvement is 3.13.

College of Nursing

Table.2: Summary of hours spent by individual teacher in

CoN

Faculty Internal External Total Rating

1 62 68 130 5

2 50 86 136 5

3 44 92 136 5

4 85 68 153 5

5 76 129.3 205.3 5

6 156 76 232 5

7 28 92 120 5

8 42 76 118 4.8
Average  67.875 85.9125 153.7875 4.975

Table 2 shows that average number of hours spent fo
community involvement by the 8 full-time faculty mbers
of the College of Nursing (CoN) is 153.79 hours.o8b
44.14% of these hours are spent in the form ofrriate
community involvement which averages to 67.88 hours
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hours spent for community involvement is118, sladnly
two hours for the required number. The averagegatf
teachers for community involvement is 4.98.

College of Business, Economics, Accountancy and
Management

As shown on Table 3 below, the average number afsho
rendered by the 21 full-time faculty members ofl€gé of
Business, Economics, Accountancy and Management
(CBEAM) is 220.88 hours. About 76.25% of this wa®st

for internal community involvement averaging to BB
hours, while the other 23.75% (52.36 hours) wasotisl/
for external community involvement programs like/igg
training workshops on basic accounting and boolpikee
among public high school students. The highest raunob
hours spent for community involvement is 353.95rk@nd
the lowest number of hours spent for community
involvement is 123 hours. Since all the facultynmbers
got 5 as they all were able to render the requingdber of
hours of community involvement, the average ratofg
teachers for community involvement is 5.

Table.3: Summary of hours spent by individual teacher in

CBEAM
Faculty Internal  External Total Rating
1 184.7 25 209.7 5
2 168 24 192 5
3 92 41 133 5
4 106 17 123 5
5 251.46 14 265.46 5
6 103.5 17 20.5 5
7 120 32 152 5
8 188 13 201 5
9 99.95 254 353.95 5
10 210.23 24 234.23 5
11 217.23 4 221.23 5
12 140 0 140 5
13 219 38.5 257.5 5
14 209 8 217 5
15 265.3 33 298.3 5
16 276 22 298 5
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17 129.54 17 146.54 5 20 24 124 148 5
18 101 49 150 5 21 52 29 81 3.5
19 149 9 158 5 22 20 29 49 2.4
20 279 172 451 5 23 34 0 34 L7
21 30 286 316 5 24 32 132 164 5
average 168.5195 52.35714 216.1148 5 25 35 20 55 2.1
26 44 228 272 5
27 102 55 157 5
College of Education, Arts and Sciences 28 60 113 173 5
. 29 79 206 285 5
Table 4 below summarizes the number of hours sfent 30 84 16 100 49
community involvement by the 60 full-time faculty 31 20 45 65 3
members of College of Education, Arts and Sciences 39 0 140 140 5
(CEAS). Out of the average 146.47 hours spent for 33 84 21 105 43
community involvement, the average of 50.68 hours 34 98 26 124 5
(34.6%) was devoted for internal community invohesrh 35 215 168 383 s
The average number of hours spent for external aomitgn 36 20 29 42 36
involvement is 97.69 hours (65.4%gxternal community 37 9 37 109 4'5
involvement focuses on education and formatioreastters 38 0 212 52 )
render volunteer teaching, tutorial sessions, appart the 29 39 8];1 1;’3 :
immersion and recollection activities of the schobhe 40 0 290 290 5
highest number of hours spent for community involeat 0 0 o 0
is 680.5 hours and there was one faculty membeér mdt 41
o 42 45 90 135 5
record of rendered hours for community involvememhe 43 24 128 152 5
average rating of CEAS faculty members for communit
) . 44 10 128 18 0.9
involvement is 4.09.
45 20 45 65 3
Table.3: Summary of hours spent by individual 46 43 13 56 2.1
teacher in CEAS 47 27 125 152 5
CEAS Internal External Total Rating 48 64 56 120 S
49 36 16 50 2.5
1 445 8 52.5 2.6
5 16 84 100 42 50 42 68 110 5
3 7.5 132 139.5 5 51 58 178 236 5
4 217 463.5 680.5 5 52 24 48 2 33
5 28 0 28 14 53 147 126 273 5
6 33 0 33 1'4 54 103 126 229 5
7 192 124 246 5 55 58 178 236 5
8 1.5 124 125.5 5 56 a4 8 52 26
9 54 162 216 5 57 42 68 110 5
0 0 3m s 5 B2 47?3
11 0 150 150 5 :
12 35.3 0 353 18 60 27 117 152 5
13 Si 8 3§ 2 Average 50.68 97.69167 146.4717 4.06
14 100 34 134 5
15 68 16 84 3.6
16 0 94 94 4
17 96 382 478 5
18 59 162 221 5
19 100 52 152 5
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Ratings Earned by Fulltime Faculty Members
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Fig.1: Percentage distribution of faculty members
by ratings earned
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Fig.2: Percentage distribution of faculty members by
ratings earned

Figures 1 and 2 show the percentage distributiofa@ilty
members by college according to their respectitiaga. It
shows that all of the fulltime faculty members afliége of
Business, Economics, Accountancy and Managemerg wer
able to render the required number of hours forroamity
involvement. The College of Nursing ranked nexicsi it
had only one faculty member who was not able taleen
the required number of hours, but still that teachas able
to get a rating of 4.8. In the case of the facoigmbers of
the College of Education, Arts and Sciences, migjgot 5
ratings, but the remaining percentages are spreddveer
the ratings. As for the College of Information,cihaology
and Engineering, the highest percentage of facoéynbers
received ratings of 3, followed by 5 and 1.

Ratings Earned by Fulltime Faculty Members Across
Colleges
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Based on Figure 3 below, out of 110 full-time fagul
members of the college division of De la Salle L.ize
majority (60.91%) got a rating of 5 on community
involvement. This shows that the community invomeat
projects of the institution are participated in aupported
by its teachers. The next higher percentage oftiltiac
members (12.37%) got a rating within 3 points. ébthe
same percentage of faculty members were rated 2yith
and 1 with percentages 8.18% and 7.27%, respegtivél
very small percentage though (3.64%) was ratedibélo

| B

w lessthan 1

Fig.3: Percentage by rating across colleges

Evaluation Community Involvement Programs

General Aspects of Community I nvolvement

Table 5 below presents the evaluation done bya t§t60
implementer respondents as regards the generattaspie
community involvement programs of the De La Saligal
The program description got the highest composiéam
(3.69) being rated by respondents as high. Thisvstthat
the respondents regard the existing community werakent
programs to have well stated program’s philosopfigion
and mission. The respondents also consider that th
extension programs speak of its goal and objectiidsits
well- defined characteristics.

Table.5: Evaluation of the General Aspects of Community

I nvol vement
Aspects Composite Verbal Rank
Mean Interpretation
Values
Program 3.69 Highly 1
Description satisfactory
Accountability 3.65 Highly 2
satisfactory
Understanding 3.46 Highly 3
Pa)898
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and Refining satisfactory operationalized, there is a clear basis for esthinlg the
Progress 3.43 Highly 4 goals in the future.

Towards satisfactory

objectives Table.6:Evaluation of I mplementation of the Community
Long-Term 3.33 Highly 5 Involvement Programs

Outcomes satisfactory Basis Composite Verbal Rank

In terms of accountability, the implementer respamd Mean Interpretation

rated the community involvement programs as highly Values

satisfactory with a composite mean value of 3.6Bhis Goals- based 3.52 Highly 1

indicates that the programs are perceived to alsowd satisfactory

require determination of stakeholders. The prograre Process- based 3.19 Highly 2

also believed to identify the services received the satisfactory

beneficiaries and that the processes of deliveqyroframs Outcomes- 3.16 Highly 3

are well managed. based satisfactory

With regard to understanding and refining, the cosite
mean value of 3.46 which translates as highly featisry
suggests that the respondents consider the communit
involvement programs generally allow gathering of
information from stakeholders to assess particggant
satisfaction, to identify lessons learned, to knaofe
strengths and weaknesses, and determine futuiidivs.
Evaluating how the community involvement programs
progress towards its objectives, the respondent&edait
highly satisfactory with a composite mean value3of3.
This connotes that the extension programs are deresi to
allow sorting and selection of objectives by shtetm and
long-term outcomes to facilitate decisions in terwis
design, analysis and reporting of findings and ountes.

The lowest composite mean of 3.33 was noted as
respondents assessed the program long-term outcdirigs
still rated as highly satisfactory as the progralnseem to
require planning to document outcomes in the qualfithe
stakeholders. Likewise, the programs provide awdeof
sustainability and allow identification of program
components worth replication.

Implementation of the Community Involvement Programs

Table 6 below shows the evaluation as regards
implementing the community involvement programstaf
De La Salle Lipa. The goal-based evaluation yieltee
highest composite mean (3.52) being rated by redgms
as highly satisfactory. This shows that the redpots
regard the goals and objectives of the existing manity
involvement programs as well established and effect
The respondents also consider that the extensimgragams,
as they are implemented, progress towards achietiag
goals set and according to timeliness specifiedthia
operation plans. It also connotes that the respusde
believe that with the existing programs and howythees
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When the process- based evaluation was done, the
respondents rated the existing programs with a mvehre

of 3.41. This mean value is relatively lower thae value

in the goal- based evaluation, but is still intetpd as
highly satisfactory. This denotes that the respots
regard the stakeholders to have a strong basisoididg

the services needed and that they know the reqairem
and resources needed to deliver the services.s Hldo
perceived that there is a general process througbhvwhe
services are availed and there is a venue for aintpland
recommendations in order to improve the process.
However, it was noted that the respondents rated th
indicator that says that there is a rigid traingigen to the
personnel relative to the delivery of services whta lowest
mean of 3.10.

Employing the outcomes- based evaluation, it waeaked
that though rated as highly satisfactory, this theslowest
composite mean value of 3.15. Looking at the iafdics,

the respondents considered that the major outcarhdse
existing community involvement programs are well-
established and observable measures are well- edefin
However, the indicators that segment the computatib
percentage of clients that were served with ackieve
outcomes and the availability of the informatioreded to
efficiently and realistically evaluate the programs
outcomes were given the lowest mean score of 3Tds
means that a great deal is on how well the programs
implemented are reflected on the outcomes vertfiedugh
clear and available information on services rerdlere
Assessment and verification of outcomes need to be
guantitatively and qualitatively done.

V. DISCUSSION

Community involvement programs of the college idgu
projects on literacy and education, livelihood gatien,
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health and nutrition, good governance, technologgsfer,
environmental awareness, religious and socio-aivatters.
Some of the major community involvement programthef
school include Book Mobile and Reading Programjdeto
Bahaginan, One million Trees and Beyond Projectpid
a-Family, Relief Operations, Pamaskong Handog
Lasalyano, Community Involvement Day. The Communit
Involvement Office also implements the Integrated
Outreach Programs across year levels. These pogeet
initiated by and participated in by administratoiaulty,
staff, student organizations and students. Eatlbgmhas

its community involvement coordinator who oversdes
conduct of projects within his college.

In view of the foregoing findings, it is evidentaththe full-
time faculty members of College Division of De Lallg
Lipa are actively spearheading and participatingits
community involvement programs as evidenced byrgela
percentage of those who got the rating 5. Genertdie
various aspects of the community involvement progra
like program description, accountability, undersliag and
refining, progress towards objectives, and its #ern
outcomes, were rated as highly satisfactory by the
implementer  respondents. Evaluations of the
implementation of the community involvement progsam
revealed that the respondents regarded its opeéditiation

as highly satisfactory.

The areas for improvement identified were on maiitp
and refining of the processes of delivering serviaad on
verifying outcomes. The Community Involvement O&ij
being in charge of institutionalizing and solidifg these
efforts, have to ensure that all observable measarel
outcomes are clearly defined for each program and
information regarding these are efficiently gatler@nd
communicated to the stakeholders. As this studyiges a
baseline data on community involvement of the gale
division, follow-up studies focusing on specific
community involvement programs and including the
recipients of the services as evaluators have tddme to
validate and verify these results. A more thorough
assessment of community involvement programs oh eac
college will likewise pave the way to a more impedv
delivery of services.
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