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SOCIAL CAPITAL IN MANAGING MANGROVE ECOTOURISM AREA 
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PDLQWDLQ�WKH�H[LVWHQFH�RI �WKH�FRPPXQLW\�DQG�WKHLU�QDWXUDO�UHVRXUFH�

.H\ZRUGV��&RPPXQLW\��VRFLDO�FDSLWDO��HFRWRXULVP��PDQJURYH

MODAL SOSIAL DALAM PENGELOLAAN KAWASAN EKOWISATA MANGROVE OLEH 

KOMUNITAS MUARA BAIMBAI. Keberhasilan pengelolaan lingkungan melalui pelibatan masyarakat dipengaruhi 

oleh situasi sosial. Penelitian ini bertujuan untuk menganalisis modal sosial yang dimiliki oleh Komunitas Muara Baimbai 

di Desa Sei Nagalawan dalam mengelola kawasan mangrove secara ekowisata. Penelitian ini berlokasi di kawasan mangrove 

Muara Baimbai, Desa Sei Nagalawan, Kecamatan Perbaungan, Kabupaten Serdang Bedagai, Sumatera Utara pada 

bulan Juni hingga Desember 2014. Data dikumpulkan melalui observasi lapangan, pembuatan kuesioner terstruktur, dan 

wawancara mendalam.  Komunitas Muara Baimbai memiliki modal sosial yang tinggi dalam mengelola kawasan ekowisata 

mangrove. Indikator dari modal sosial yang kuat ditunjukkan dengan berjalannya institusi kelompok sesuai dengan yang 

diharapkan. Keberhasilan kelompok merehabilitasi kawasan mangrove di Desa Sei Nagalawan dan memanfaatkan 

sumberdaya tersebut secara berkelanjutan merupakan hasil dari tingkat partisipasi yang tinggi dan peran kader-kader 

aktif  sebagai symbolic power yang mendorong dan memotivasi para anggota dalam perjuangan mereka. Motivasi yang kuat, 

alokasi kerja dan pembangian keuntungan yang adil, ikatan internal yang kuat, dan jaringan yang luas sangat penting 

dalam menguatkan modal sosial. Selanjutnya, peningkatan kesejahteraan yang didapat oleh masyarakat melalui peningkatan 

pendapatan, lapangan pekerjaan, dan pengetahuan adalah manfaat yang diperoleh dalam pengelolaan hutan berkelanjutan 

yang dapat memelihara keberadaan komunitas dan sumber daya.

Kata kunci: Komunitas, modal sosial, ekowisata, mangrove
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I. INTRODUCTION

0DQJURYH�DUHD�KDV�EHHQ�GHJUDGHG�PDVVLYHO\�

DV� D� UHVXOW� RI � UDSLG� GHYHORSPHQW� JOREDOO\�

DQG� QDWLRQDOO\� �&DUWHU�� 6FKPLGW� 	� +LURQV��

������ %RQLWD� 	� 1L]DU�� ������ 5L]DO�� 6DKLGLQ��

	� +HUDZDWL�� ������� ,Q� ������ WKH� ,QGRQHVLD�

PDQJURYH� DUHD�ZDV� ������������� KHFWDUHV� DQG�

WKH�DUHD�GHFOLQHG�UDSLGO\�WR�����������KHFWDUHV�

LQ�������5L]DO��HW�DO����������7KHVH�GHJUDGDWLRQV�

DUH� FDXVHG� E\� � ODFN� RI � SURSHU� XWLOL]DWLRQ� RI �

mangrove land such as forest clearing for 

ÀVK� DQG� VKULPS� SRQGV� DQG� WKH� XWLOL]DWLRQ� RI �

mangrove wood as raw material for charcoal 

DQG�ÀUHZRRG�E\�WKH�FRPPXQLW\�LQ�FRDVWDO�DUHD�

WR� PHHW� WKHLU� HFRQRPLF� QHHGV� �&DUWHU� HW� DO���

������%DGHUDQ��������)DUOH\��-���%DWNHU��'���7RUUH��

,��	�+XGVSHWK��7���������6HW\DZDQ���������7KH�

degradation is likely to continue faster if  these 

FRQGLWLRQV�DUH�QRW�FRQWUROOHG�

7KH�PDQDJHPHQW� RI �PDQJURYH� IRUHVW� DV� D�

SURWHFWHG� DUHD� DGMDFHQW� WR� WKH� DUHDV� RFFXSLHG�

E\� FRPPXQLWLHV� LV� QRW� DQ� HDV\� PDWWHU�� 7KH�

SUREOHP� LV� RQ� KRZ� WR� VWULNH� WKH� EDODQFH�

EHWZHHQ� WKH� FRQVHUYDWLRQ� RI � WKH� PDQJURYH�

IRUHVW� DQG� FRPPXQLWLHV·� OLYHOLKRRG� �(ND\DQL��

������(ND\DQL�	�1XYD�� �������3HRSOH� DURXQG�

the forest area usually increase their income 

E\� XWLOL]LQJ� PDQJURYH� IRUHVWV�� EXW� WKH\� KDYH�

limited knowledge on understanding the life 

cycle of  wetland in mangrove ecosystem 

�&DUWHU�HW�DO����������7KHUHIRUH��WKH�LQYROYHPHQW�

RI � SHRSOH� LQ� WKH� FRQVHUYDWLRQ� PDQDJHPHQW�

HVSHFLDOO\� IRU� VXVWDLQDEOH� UXUDO�GHYHORSPHQW� LV�

DQ�LPSRUWDQW�LVVXH��$SSURDFK�PRGHOV�RI �IRUHVW�

PDQDJHPHQW� EDVHG� RQ� UXUDO� FRPPXQLW\� DUH�

QHHGHG�WR�VXSSRUW�VXVWDLQDEOH�HQYLURQPHQW�RI �

UXUDO� FRPPXQLWLHV� IRU� WKH�QH[W�JHQHUDWLRQV� LQ�

WKH�ORQJ�WHUP��7UXNKDFKHY��������

(FRWRXULVP� LV� RQH� RI � WKH� SRWHQWLDO� IRUHVW�

PDQDJHPHQW� IRU� UXUDO�GHYHORSPHQW��HVSHFLDOO\�

LQ�IUDJLOH�HQYLURQPHQWV��'XDQJMDL�HW�DO����������

,QWURGXFHG� LQ� WKH� ����V�� HFRWRXULVP� KDV�

UDSLGO\� JURZWK� VLQFH� WKH� HDUO\� ����·V� EHWZHHQ�

��� DQG� ��� SHUFHQW� DQQXDOO\� �3LSHU� 	� <HR��

������� ,W� KDV� EHHQ� FRQVLGHUHG� DV� WKH� IDVWHVW�

JURZLQJ� VXE�VHFWRU� RI � WKH� WRXULVP� LQGXVWU\�

DQG� DV� D� VXSSOHPHQWDU\� VRXUFH� RI � HFRQRPLF�

GHYHORSPHQW� �(UGRJDQ�� ������� %\� WKH� KLJK�

SXEOLF� LQWHUHVW� RQ� HQYLURQPHQWDOO\� IULHQGO\�

SURGXFWV� LQFOXGLQJ�WRXULVP��WRXULVP�LQGXVWULHV�

RIWHQ� XVH� HFR�ODEHO� VXFK� DV� ¶JUHHQ·� RU� ¶HFR�

IULHQGO\·� � LQ� WKHLU�PDUNHWLQJ� VWUDWHJ\� LQ�ZKLFK�

WKH� :RUOG� 5HVRXUFHV� ,QVWLWXWH� QRWHG� WKDW� DW�

OHDVW����RI �����LQWHUQDWLRQDO�HFR�ODEHOV�JHDUHG�

WRZDUG�WRXULVWV�DQG�WKH�WUDYHO�LQGXVWU\��3LSHU�	�

<HR�� �������+LQJKDP� ������� WKHQ� DUJXHG� WKDW�

QRW� DOO� WKRVH� UHVSRQVLEOH·� IRUPV� RI � WRXULVP�

ZHUH� FDWHJRULVHG� DV� HFRWRXULVP�EXW� WKH\�ZHUH�

IRUPHG� DV� DQ� HODERUDWH� UXVH� DQG� HIIHFWLYH�

PDUNHWLQJ�WRRO�IRU�EXLOGLQJ�IXUWKHU�GHPDQG�IRU�

WRXULVP�E\�FORWKLQJ� LWVHOI � LQ� WKH�JUHHQ�PDQWOH�

RI �PDVV�WRXULVP��

%\� WKH� YDVW� JURZWK� RI � WKH� HFR�IULHQGO\�

WRXULVP� WHUPV� DQG� ODEHOV�� � SXEOLF� VKRXOG� EH�

made aware that ecotourism already has a 

JOREDOO\� DJUHHG� GHÀQLWLRQ� DQG� SULQFLSOHV�� 7KH�

,QWHUQDWLRQDO� (FRWRXULVP� 6RFLHW\� �7,(6��

GHÀQHV� HFRWRXULVP� DV� D� UHVSRQVLEOH� WUDYHO�

that conserves the natural environment and 

LPSURYHV� WKH� ZHOO�EHLQJ� RI � ORFDO� SHRSOH�

�*KRVK�� 6LGGLTXH� 	� *DEED\�� ������ .LSHU��

�������3ULQFLSOHV�RI �HFRWRXULVP�DUH�UHVSRQVLEOH�

IRU� WKH� SUHVHUYDWLRQ� RI � QDWXUDO� HQYLURQPHQW�

�(ND\DQL� 	� 1XYD�� ������ 0LOOHU�� �������

EHQHÀFLDO� WR� WKH� VRFLHW\� HFRQRPLFDOO\�� VRFLDOO\�

DQG� FXOWXUDOO\� E\� SURYLGLQJ� MRE� RSSRUWXQLWLHV��

JHQHUDWLQJ� LQFRPH�� DQG� SUHVHUYLQJ� ORFDO�

FXOWXUHV�DQG�WUDGLWLRQV��(ND\DQL�	�1XYD��������

%ODM�� ������ 0LOOHU�� ������� /DVWO\�� HFRWRXULVP�

DOVR�SURYLGHV�HQYLURQPHQWDO�HGXFDWLRQ�WR�ERWK�

WRXULVWV� DQG� SHRSOH� �,VVDF� 	� :XOHND�� ������

.DSODQ��������:XOHND�HW�DO����������(FRWRXULVP�

acts as an alternative to environmentally 

GHJUDGLQJ� OLYHOLKRRG�PHWKRGV�� FRQWULEXWLQJ� WR�

ERWK�FRQVHUYDWLRQ�DQG�VXVWDLQDEOH�FRPPXQLW\�

GHYHORSPHQW��0LOOHU���������

&RPPXQLW\�EDVHG� HFRWRXULVP� LV� RQH� RI �

the models of  environment management for 

WKH�DSSOLFDWLRQ�RI �IRUHVW�PDQDJHPHQW�RU�RWKHU�

FRQVHUYDWLRQ� DUHDV� DV� WRXULVW� DUHD� �.DSODQ��

�������,W�LV�DQ�XQLTXH�W\SH�RI �WRXULVP�ZKLFK�ZDV�

LQWURGXFHG�DV�D�ZD\�RI �DOOHYLDWLQJ�WKH�LPSDFW�RI �

tourism activities on the environment as well 

DV� VWULNLQJ� EDODQFH� EHWZHHQ� ORFDO� SHRSOH� DQG�

��
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WKH�QDWXUDO�HQYLURQPHQW��0XVDYHQJDQH���������

7KH�VXFFHVV�RI �HQYLURQPHQWDO�PDQDJHPHQW� LV�

DFKLHYHG�E\�LQYROYLQJ�FRPPXQLW\�ZKLFK�ZLOO�EH�

VWURQJO\� LQÁXHQFHG� WKH� VRFLDO� FRQGLWLRQV� VXFK�

DV�QRUPV��WUXVW��FXOWXUHV��FRRSHUDWLRQ��OLIHVW\OH��

DQG� UHODWLRQVKLSV� DPRQJ� SHRSOH� FDOOHG� VRFLDO�

FDSLWDO� �1XUURFKPDW� HW� DO��� ������1XUURFKPDW�

HW�DO����������

6RFLDO�FDSLWDO�LV�GHÀQHG�DV�D�VHW�RI �LQIRUPDO�

YDOXHV� DQG�QRUPV� VKDUHG� DPRQJ�PHPEHUV�RI �

D�FRPPXQLW\�JURXS�WKDW�DOORZ�WKH�FRRSHUDWLRQ�

DPRQJ�WKHP��,UDYDQL�	�6KDULÀ��������0DJVRQ�

HW�DO���������3XWQDP��/HRQDUGL�	�1DQHWWL��������

9LDO���������)URP�WKH�GHÀQLWLRQ��LW�FDQ�EH�VHHQ�

WKDW� VRFLDO� FDSLWDO� LQKHUHV� LQ� WKH� VWUXFWXUH� RI �

VRFLDO�UHODWLRQVKLSV��3RUWHV���������,W�FRQFHUQV�

SULPDULO\�ZLWK� WKH� YDOXHV� RI � D� QHWZRUN�ZKLFK�

ELQGV�DQG�EULGJHV�SHRSOH�ZLWK�WKH�QRUPV�RI �WKH�

UHFLSURFDO� FRRSHUDWLRQ� H[FKDQJH� WR� HQFRXUDJH�

WKH� DFKLHYHPHQW� RI � FRPPRQ� JRDOV� �-RQHV��

������1XUURFKPDW�HW�DO����������%DVHG�RQ�WKLV�

GHÀQLWLRQ��WKHUH�DUH�WKUHH�PDLQ�HOHPHQWV�LQ�WKH�

VRFLDO� FDSLWDO�� L�H�� WUXVW�� UHFLSURFDO� DQG� VRFLDO�

LQWHUDFWLRQV��$V�ZLWK�3XWQDP�HW�DO�� �������DQG�

$QVDUL� ������� DUJXHG� WKDW� WUXVW� DQG� QRUPV�

RI � UHFLSURFLW\� HPEHGGHG� LQ� VRFLDO� QHWZRUNV�

IDFLOLWDWH� DOO� NLQGV� RI � FROOHFWLYH� DFWLRQ�� 6RFLDO�

FDSLWDO�LV�XVHG�IRU�D�QXPEHU�RI �SURGXFWLYH�XVHV��

,W�FDQ�PDNH�HDVLHU�WR�WUDQVIHU�D�UHOHYDQW�SUDFWLFH�

IURP� RQH� SDUW� RI � DQ� RUJDQL]DWLRQ� WR� DQRWKHU�

�/HVVHU��������DQG�LQ��LQWHUYHQLQJ�SXEOLF�JRRG�

RU� FRPPRQ� UHVRXUFHV� �/HVVHU�� ������ $QVDUL��

������

/LNH� SK\VLFDO� DQG� KXPDQ� FDSLWDO�� VRFLDO�

FDSLWDO�UHTXLUHV�PDLQWHQDQFH��6RFLDO�ERQGV�KDYH�

WR�EH�SHULRGLFDOO\�UHQHZHG�DQG�UHFRQÀUPHG��RU�

HOVH� WKH\� ORVH� HIÀFDF\� �$OGHU� 	�.ZRQ�� ������

/HVVHU�� ������� ,W� LV� EHFDXVH� WKDW� VRFLDO� FDSLWDO�

LV� VRPHWLPHV� UHQGHUHG�REVROHWH� E\� FRQWH[WXDO�

FKDQJHV� DQG� XQSUHGLFWDEOH� �$OGHU� 	� .ZRQ��

�������6RFLDO�FDSLWDO�DOVR�HPSKDVL]HV�RQ�VRFLDO�

LQWHUDFWLRQ�LQ�ZKLFK�WKH�DFWRUV�PD\�DSSURSULDWH�

WR�XVH�LQ�WKHLU�LQWHUHVWV��EXW�LW�VKRXOG�EH�QRWLFHG�

WKDW� VRFLDO� FDSLWDO� LV� D� SXEOLF� JRRG� ZKLFK� LV�

YXOQHUDEOH� WR� ´WUDJHG\� RI � WKH� FRPPRQV··�

ULVNV�� 7KXV�� LW� WDNHV� PXWXDO� FRPPLWPHQW�

DQG� FRRSHUDWLRQ� IURP� SDUWLHV� WR� EXLOG� VRFLDO�

FDSLWDO��,W�PHDQV�WKDW�QR�RQH�SOD\HU��DFWRUV��KDV�

H[FOXVLYH�RZQHUVKLS� ULJKWV� WR� VRFLDO� FDSLWDO��$�

GHIHFWLRQ�E\�RQO\�RQH�SDUW\�ZLOO�GHVWUR\�LW��

$QDO\VLV� RI � VRFLDO� FDSLWDO� LV� UHTXLUHG� WR�

HYDOXDWH� D� VRFLDO� LQVWLWXWLRQ� �-RQHV�� �������

(YDOXDWLRQ�RI �VRFLDO�FDSLWDO�UHIHUV�WR�WKH�TXDOLW\�

DQG�TXDQWLW\�RI �VRFLDO�LQWHUDFWLRQV�KRUL]RQWDOO\�

ZKLFK� LV� VKRZQ� E\� SRVLWLYH� UHODWLRQVKLSV�

EHWZHHQ� FRPPXQLW\� PHPEHUV�� DQG� YHUWLFDOO\��

FKDUDFWHUL]HG� E\� XQHTXDO� SRZHU� GLVWULEXWLRQ�

DPRQJ�PHPEHUV�DQG�DELOLW\�WR�FRSH�ZLWK�QHJDWLYH�

DV�ZHOO�DV�SRVLWLYH�DVVRFLDWLRQ��&ROHPDQ���������

7KH�LQWHUDFWLRQV�ZHUH�DOVR�GHHSO\�H[DPLQHG�LQ�

WKH�0XDUD� %DLPEDL� FRPPXQLW\�� D� FRPPXQLW\�

LQ�D�FRDVWDO�YLOODJH�LQ�6HL�1DJDODZDQ�RI �1RUWK�

6XPDWHUD��,QGRQHVLD�

6HL� 1DJDODZDQ� LV� D� FRDVWDO� YLOODJH� ZKLFK���

H[SHULHQFHG��VLJQLÀFDQW�FKDQJHV�RQ�ELRSK\VLFDO�

FRQGLWLRQV� LQ� WKH� ��
V� GXH� WR� WKH� FRQYHUVLRQ�

RI � PDQJURYH� IRUHVW� LQWR� ODUJH� VFDOH� VKULPS�

farmings at the eastern coastline of  North 

6XPDWHUD� WR� LQFUHDVH� VKULPS� SURGXFWLRQ�� $V�

VWDWHG�E\�.XVWDQWL�HW�DO�� ��������WKH�UDSLG�ODQG�

XVH� FKDQJH� RI � FRDVWDO� DUHDV� FDXVHG� D� UDSLG�

GHWHULRUDWLRQ�RI �WKH�HQYLURQPHQW��DEUDVLRQ�DQG�

sea water intrusion into agricultural lands which 

HYHQWXDOO\� GDPDJHG� WKH� FRDVWOLQH�� 0DVVLYH�

deforestation of  motivate  environmentalists 

JRYHUQPHQW�DQG�1*2�DVVRFLDWLRQV� WR� LQLWLDWH�

UHKDELOLWDWLRQ�SURMHFWV�RI �FRDVWDO�DUHDV�

7KH� UHKDELOLWDWLRQ� DFWLYLWLHV� DW� HDVWHUQ�

FRDVWOLQH� RI � 1RUWK� 6XPDWHUD� KDYH� EHHQ�

FRQGXFWHG� VLQFH� ������ WKH� PDLQ� SXUSRVH� RI �

WKH�DFWLYLW\�LV�WR�FDUU\�RXW�WKH�UHKDELOLWDWLRQ�RI �

FRDVWDO� DUHDV� E\� LQYROYLQJ� ORFDO� FRPPXQLWLHV��

$V�D�UHVXOW��D�ORW�RI �PDQJURYH�WUHHV�DUH�JURZLQJ�

DORQJ�WKH�FRDVW�DQG�DW�WKH�PRXWK�RI �WKH�ULYHUV��

LQFOXGLQJ� LQ�6HL�1DJDODZDQ�9LOODJH��0DQJURYH�

DUHD� LV� WKHQ� PDQDJHG� LQGHSHQGHQWO\� E\� ORFDO�

FRPPXQLW\�LQ�6HL�1DJDODZDQ�9LOODJH�DV�PL[HG�

PDQJURYH�ÀVKHULHV�E\�WKH�HVWDEOLVKLQJ�1HOD\DQ�

.D\XK�FRPPXQLW\�VLQFH�LQ�������,Q�������WKH�

1HOD\DQ�.D\XK�FRPPXQLW\�DQG�ZRPHQ�JURXS�

MRLQHG�IRUFHV� WR�PDQDJH�DERXW����KHFWDUHV�RI �

PDQJURYH�DUHD�DV�HFRWRXULVP�DUHD��6LWXPRUDQJ�

	�%DUXV�� �������)XUWKHUPRUH�� WKH� FRPPXQLW\�

also integrated the management of  tourist areas 

��
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ZLWK�WKH�SURGXFWLRQ�RI �YDULRXV�PDQJURYH�IRRGV�

IRU��YLVLWRUV�DQG�IRRG�VWRUHV���,Q�RUGHU�WR�SURPRWH�

WKH� UHJLRQ� DQG� LPSURYH� WKH� FRRUGLQDWLRQ�

EHWZHHQ�LQWHUHVWHG�SDUWLHV��WKH�FRPPXQLW\�KDV�

EXLOW�QHWZRUNV�WR�WKH�*RYHUQPHQW�RI �6HUGDQJ�

%HGDJDL� 5HJHQF\�� VFKRROV�� XQLYHUVLWLHV�� DQG�

1*2V��6LWXPRUDQJ�	�%DUXV���������

7KH� SHUFHLYHG� VXFFHVV� RI � 0XDUD� %DLPEDL�

community in managing the ecotourism area 

LQGHSHQGHQWO\� LV�YHU\� LQWHUHVWLQJ�WR�EH�IXUWKHU�

UHVHDUFKHG� WKRURXJKO\� EHFDXVH� WKH� YDULRXV�

HQYLURQPHQW�PDQDJHPHQW�SURJUDPV� LQYROYLQJ�

FRPPXQLWLHV� RIWHQ� IDLO�� )DLOXUHV� VRPHWLPHV�

KDSSHQ� EHFDXVH� RI � KDVW\� JRYHUQPHQW� DJHQGD�

which less involvement of  communities in 

LGHQWLI\LQJ�WKHLU�EDVLF�QHHGV��'H�5R\HU��3UDGKDQ�

	� -XLWD�� ������� &KRPED�� 7UHXH� DQG� � 6LQFODLU�

������� DGGHG� WKDW� WKH� SURJUDP� PRUH� OHDG� WR�

SROLWLFDO� UHDOP�� 7KH� JRYHUQPHQW� SURJUDPV�

FRPPXQLW\� IRUHVW� SURJUDP�� EXW� LW� LV� QRW�

IROORZHG�E\� LVVXLQJ� D�SURSHU� UHJXODWLRQ� DERXW�

DFFHVV�WR�ODQG�DQG�IRUHVW��$QRWKHU�UHDVRQ�LV�WKH�

IDLO�WR�SD\�VXIÀFLHQW�DWWHQWLRQ�WR�WKH�LPSRUWDQFH�

RI � VPDOOKROGHU� EXVLQHVV� RUJDQL]DWLRQ� DQG�

UHODWHG�FDSDFLW\�EXLOGLQJ��DQG�WR�SURGXFW�YDOXH�

FKDLQ�GHYHORSPHQW��)$2���������

7KH� VXFFHVV� RI � LQYROYLQJ� FRPPXQLWLHV�

FRPPRQO\� LQGLFDWHG� E\� WKH� H[LVWHQFH� RI �

FRPPXQLW\·V� VHOI�UHOLDQFH� LQ� RYHUFRPLQJ�

WKHLU� VRFLDO� DQG� HFRQRPLF� SUREOHPV�� ZKLFK�

DFFRUGLQJ�WR�6\DKUD���������LW�FRXOG�EH�DFKLHYHG�

LI �VRFLHW\�KDV�VWURQJ�VRFLDO�FDSLWDO�LQ�PDQDJLQJ�

WKH� RUJDQL]DWLRQ�� 7KHUHIRUH�� WKH� VWXG\� DLPV�

WR� DQDO\]H� WKH� VRFLDO� FDSLWDO� RZQHG� E\�0XDUD�

%DLPEDL�FRPPXQLW\�LQ�PDQDJLQJ�WKH�PDQJURYH�

HFRWRXULVP�DUHD�

II. MATERIAL AND METHOD

A. Study Site and Time

7KH�UHVHDUFK�ZDV�FDUULHG�RXW�DW�6HL�1DJDODZDQ�

9LOODJH�� 3HUEDXQJDQ�'LVWULFW�� 6HUGDQJ�%HGDJDL�

5HJHQF\�� 1RUWK� 6XPDWHUD� 3URYLQFH� �)LJXUH�

���� 7KH� VWXG\�ZDV� FRQGXFWHG� IURP� -XQH� XQWLO�

'HFHPEHU�������

B. Data Collection and Sampling Technique

Primary data were gathered through 

REVHUYDWLRQV�� ÀOOLQJ� RXW� TXHVWLRQQDLUH��

DQG� LQ�GHSWK� LQWHUYLHZ� WR� WKH� PHPEHUV� RI �

0XDUD� %DLPEDL� FRPPXQLW\�� 7KH� 0XDUD�

��

)LJXUH����3HUEDXQJDQ�'LVWULFW�DQG�6HL�1DJDODZDQ�9LOODJH�0DS��

�6RXUFH��6HUGDQJ�%HGDJDL�6WDWLVWLFDO�%XUHDX���������

 

Sei 

Nagalawan 

Village 
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%DLPEDL� FRPPXQLW\� LV� MRLQHG� FRPPXQLW\� RI �

ÀVKHUPHQ� DQG� ZRPHQ� JURXSV� ZKR� PDQDJHG�

WKH� PDQJURYH� DUHD� LQ� 6HL� 1DJDODZDQ� 9LOODJH��

7RWDO�QXPEHU�RI �WKH�FRPPXQLW\�PHPEHU�LV����

KRXVHKROGV�� 7ZHQW\� VL[� UHVSRQGHQWV� �KHDG� RU�

UHSUHVHQWDWLYH� RI � KRXVHKROG�� ZHUH� UDQGRPO\�

VHOHFWHG� IURP�FRPPXQLW\�PHPEHUV� WR�ÀOO�RXW�

WKH� TXHVWLRQQDLUH� IRUP�� DQG� ��� UHVSRQGHQWV�

RI �PDQDJHUV�DQG� IRXQGHUV�RI �0XDUD�%DLPEDL�

FRPPXQLW\� ZHUH� LQWHUYLHZHG� WR� JDLQ� GHHSHU�

LQIRUPDWLRQ��7KH�WRWDO�QXPEHU�RI �UHVSRQGHQWV�

ZHUH����

C. Data Analysis

7KH�PHDVXUHPHQW�RI �VRFLDO�FDSLWDO�DQG�WKH�

DVVHVVPHQW�RI �LWV�FRQWULEXWLRQ�DUH�LPSRUWDQW�WR�

PHDVXUH�VRFLDO�FDSLWDO�WKDW�DFFXUDWHO\�TXDQWLÀHV�

WKH� H[WHQW� RI � ERQGLQJ�� EULGJLQJ�� DQG� OLQNLQJ�

FDSLWDO� DV� LQGLYLGXDO� SRVVHVVLRQ� �0DJVRQ� HW�

DO��� ������� 9DQ� DQG� -DQ� ������� VXJJHVWHG� WKDW�

H[LVWLQJ� PHDVXUHPHQW� RI � VRFLDO� FDSLWDO� DUH�

VXEMHFWHG�WR�FULWLFLVP�EHFDXVH�UHVHDUFKHUV�RIWHQ�

GHÀQH� WHUPV� GLIIHUHQWO\�� WKHQ� LW� LV� GLIÀFXOW� WR�

GHYHORS� FRQFUHWH�� WDQJLEOH� HYLGHQFH� RI � VRFLDO�

FDSLWDO�WKDW�OHQGV�LWVHOI �WR�TXDQWLWDWLYH�DQDO\VLV��

)XUWKHUPRUH�� 2Q\[� DQG� %XOOHQ� ������� KDV�

GHYHORSHG�D�PHWKRG� LQ�D�VWXG\� LQ�1HZ�6RXWK�

:DOHV� �$XVWUDOLD�� WR�TXDQWLI\� WKH� VRFLDO� FDSLWDO�

FULWHULD�� 7KH� PRGHO� XVHV� PDQ\� IDFWRUV� DV� WKH�

FULWHULD� RI � VRFLDO� FDSLWDO� VXFK� DV� SDUWLFLSDWLRQ�

DW�ORFDO�FRPPXQLW\�OHYHO��IHHOLQJ�RI �FRQÀGHQFH�

DQG� VHFXULW\�� DFWLYLWLHV� LQ� VRFLDO� FRQWH[W��

FRQQHFWLRQ� RI � QHLJKERUKRRG�� WROHUDQFH� RI �

GLIIHUHQFHV�DQG�WKH�YDOXHV�RI � OLIH��7KH�FULWHULD�

SURYLGHG� LQ� WKLV� PHWKRG� DUH� DYDLODEOH� WR� EH�

DGRSWHG� EHFDXVH� WKH\� FDQ� PHDVXUH� WKH� VRFLDO�

FDSLWDO�LQ�DQ�LQVWLWXWLRQDO�VFDOH�DQG�LWV�HIIHFWV�RQ�

WKH�GHYHORSPHQW�RI �SXEOLF�SDUWLFLSDWLRQ��%DVHG�

RQ� VRPH� FULWHULDV� DERYH�� WKH� SDUDPHWHUV� XVHG�

WR�PHDVXUH�WKH�VRFLDO�FDSLWDO�LQ�0XDUD�%DLPEDL�

FRPPXQLW\� ZHUH�� OHYHO� RI � SDUWLFLSDWLRQ�� OHYHO�

RI � WUXVW�� LQWHUQDO� DQG� H[WHUQDO� FRQQHFWLRQV�

�QHWZRUN���DQG�YDOXHV�DQG�EHQHÀWV�

'DWD�IURP�YDULRXV�SDUDPHWHUV�ZHUH�WDEXODWHG�

DQG�LQWHUSUHWHG�XVLQJ�SHUFHQWDJH�WDEOH��:KLOH�DOO�

the results and the information gained during 

WKH� LQWHUYLHZ� ZHUH� LQWHUSUHWHG� DQG� DQDO\VHG�

GHVFULSWLYHO\�E\�D�GHGXFWLYH�DSSURDFK�

 III. RESULT AND DISCUSSION

A. Level of  Participation

)DKDP�HW�DO���������VWDWHG�WKDW�OHYHO�RI �VRFLDO�

SDUWLFLSDWLRQ�FRXOG�EH�LQÁXHQFHG�E\�PRWLYDWLRQ��

0RWLYDWLRQ�LV�VKRZQ�DV�WKH�ZLOOLQJQHVV�WR�WDNH�

SDUW� WR� EH� D� PHPEHU� RI � FRPPXQLW\� ZKHQ�

MRLQLQJ� DQG� UXQQLQJ� WKH� JURXS��%\� DGGUHVVLQJ��

WKH� PRWLYDWLRQ� RI � WKH� FRPPXQLW\� PHPEHUV�

RI � WKH� 0XDUD� %DLPEDL� FRPPXQLW\�� WKH� OHYHO�

RI � SDUWLFLSDWLRQ� FRXOG� DOVR� EH� GHWHUPLQHG��������

�7DEOH�����

7DEOH���GHVFULEHV�WKDW�PRVW�RI �WKH�FRPPXQLW\�

PHPEHUV� KDYH� KLJK� OHYHO� RI � SDUWLFLSDWLRQ� RQ�

FRPPXQLW\�DFWLYLWLHV��7KH�SDUWLFLSDWLRQ�FRQVLVWV�

RI � SUHSDUDWLRQ� DQG� LPSOHPHQWDWLRQ� RI � WRXU�

SDFNDJHV��SODFHPHQW�RI �SHUVRQQHO�IRU�WKH�WRXU�

7DEOH����/HYHO�RI �SDUWLFLSDQWV

1R�
/HYHO�RI �

SDUWLFLSDQWV

1XPEHU�RI �

UHVSRQGHQW 'HVFULSWLRQ�RI �WKH�UHVSRQGHQWV��PRWLYDWLRQ�DQG�

activities
n ���

�� 9HU\�KLJK �� ����� )RXQGHU�RI �WKH�JURXS��PDQDJHUV��DQG�DFWLYH�FDGUHV

�� +LJK �� ����� 0DQDJHPHQW�ERDUG�DQG�DFWLYH�PHPEHUV

�� 0RGHUDWH � ���� /HVV�DFWLYH�PHPEHUV

�� /RZ � ���� �

�� 9HU\�ORZ � ���� �

7RWDO �� ������

��
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SDFNDJHV� DQG� DW� VHYHUDO� VSRWV� �SLFNHW�� IRRG�

FRXUW� DQG� SDUNLQJ� DUHD��� SURFHVVLQJ� RI � IRRG�

DQG�VQDFNV�� �SDUWLFLSDWLQJ� LQ�WKH�VWUHQJWKHQLQJ�

RI �ÀQDQFLDO�� � UHSDLULQJ� RI � IDFLOLWLHV�� DV�ZHOO� DV�

SODQWLQJ�DQG�PDLQWHQDQFH�RI �PDQJURYH��7KRVH�

DFWLYLWLHV�DUH�PRVWO\�GRQH�DV�VLGH�MRE��ZKLOH�WKHLU�

PDLQ�MREV�DUH�ÀVKHUPHQ�DQG�IDUPHUV��7KH�UROHV��

SHUVRQQHO� SODFHPHQW�� DQG� ZRUN� VFKHGXOHV� DUH�

GHWHUPLQHG�E\�WKH�DJUHHPHQW�RI �WKH�PHPEHUV��

)XUWKHUPRUH�� WKH� SURÀW� JDLQHG� IURP� HDFK�

DFWLYLW\�ZLOO�EH�FROOHFWHG�DV�D� MRLQW�EHQHÀW�DQG�

GLVWULEXWHG� PRQWKO\� LQ� DFFRUGDQFH� ZLWK� WKH�

RXWSRXULQJ�RI �WKH�ZRUN�WLPH�DQG�WKH�ZRUNORDG�

WR�JHW�WKH�IDLU�VKDUH�

6DQGHIXU� 	� /DXPDQQ� ������� VWDWHG� WKDW�

RQH�RI �WKH�FKDUDFWHULVWLF�RI �VRFLDO�FDSLWDO� LV� LQ�

SURYLGLQJ� EHQHÀWV� WR� WKH�PHPEHUV�� )URP� WKH�

HFRWRXULVP� DW� 6HL�1DJDODZDQ�� WKH� FRPPXQLW\�

PHPEHUV�DUH�QRW�RQO\�JHW�HFRQRPLF�EHQHÀW�EXW�

DOVR� LQ�VRFLDO�DQG�HQYLURQPHQW�EHQHÀWV�ZKLFK�

FDQ�VWLPXODWH�WKHLU�SDUWLFLSDWLRQ�DQG�PRWLYDWLRQ�

WR� MRLQ� VLQFH� ������ ,W� DOVR� FDQ� EH� LQWHUSUHWHG�

that the strong motivation comes from their 

XQGHUVWDQGLQJ� DQG� WKH� EHQHÀWV� JDLQHG� GXULQJ�

the long involvements in conservation of  

PDQJURYH�WKURXJK�HFRWRXULVP�PDQDJHPHQW��

%HVLGHV� LQÁXHQFHG� E\� WKH� SHRSOH� LQWHUHVW�

RQ� EHQHÀWV�� WKH� VWURQJ� SDUWLFLSDWLRQ� DQG��

PRWLYDWLRQ�RI �WKH�FRPPXQLW\�PHPEHUV�FDQ�EH�

VHHQ�E\�WKH�SHRSOH�ZLOOLQJQHVV�WR��PDLQWDLQ�WKH�

organisation (the community) to go through the 

VWUXFWXUDO�DQG�LQVWLWXWLRQDO�FKDQJHV�VLQFH�������

7KH�ORFDO�FRPPXQLW\�ÀUVWO\�IRUPHG�WKH�1HOD\DQ�

.D\XK�%DLPEDL��ÀVKHUPHQ�JURXS��FRPPXQLW\�

DQG�WKHQ�WKH�0XDUD�7DQMXQJ�:RPHQ·V�*URXS��

,QWHUQDO�FRQÁLFW�KDG�PDGH�WKH�1HOD\DQ�.D\XK�

%DLPEDL� � EH� GLVVROYHG�� 7KHUHIRUH�� LQLWLDWHG�

LQ������� WKH� IRUPHU�PHPEHUV�RI � WKH�1HOD\DQ�

.D\XK� %DLPEDL� &RPPXQLW\� FRQVLVWLQJ� RI �

ÀVKHUPHQ� PHUJHG� ZLWK� WKH� 0XDUD� 7DQMXQJ�

:RPDQ�*URXS�PHPEHUV�WR�HVWDEOLVK�WKH�0XDUD�

%DLPEDL� &RPPXQLW\� E\� LVVXLQJ� WKH� 'HFUHH�

RI � WKH� +HDG� RI � 6HL� 1DJDODZDQ� 9LOODJH� 1R��

������������6.������ LQ� ��WK� -XQH�� ����� DV�

ZHOO�DV�WKH�HVWDEOLVKPHQW�RI �WKH�FRPPXQLW\�DV�

WKH�PDQDJHU�RI �DERXW����KD�PDQJURYH�DUHD��7R�

VWUHQJWKHQ�WKH�FRPPXQLW\�EXVLQHVV�LQ�ÀQDQFLDO�

WHUP�� WKH� PHUJLQJ� FRPPXQLW\� FROOHFWHG�

PRQH\�DQG�IRUPHG�WKH�%XVLQHVV�0XOWLSXUSRVH�

&RRSHUDWLYH� LQ� ����� QDPHO\� 0XDUD� %DLPEDL�

%XVLQHVV� 0XOWLSXUSRVH�� 7KH� FRRSHUDWLYH�

DOVR� IRUPHG� WR� FRPSOHWH� VRPH� RI � QHHGHG�

DGPLQLVWUDWLYH�UHTXLUHPHQWV�ZKHQ�DFWLYLWLHV�RI �

FRPPXQLW\�DQG�WKH�QHWZRUNV�ZHUH�JURZLQJ��

7KH� ORQJ� MRXUQH\� RI � WKH� 0XDUD� %DLPEDL�

FRPPXQLW\� LQ� UHSDLULQJ� GDPDJHG� PDQJURYH�

forests and managing the ecotourism and 

its institutional arrangement shows that the 

JURXS� KDV� JRQH� WKURXJK� YDULRXV� FKDOOHQJHV�

WKDW�XOWLPDWHO\�FUHDWHG�VRFLDO�LQGHSHQGHQFH�DQG�

strong motivation in managing mangrove area 

DQG�KXPDQ�UHVRXUFHV��$FFRUGLQJ�WR�%DUWRO�DQG��

0DUWLQ���������WKH�ULJKW�PRWLYDWLRQ�LV�D�SRZHUIXO�

WRRO� WKDW� UHLQIRUFHV� EHKDYLRU� DQG� WULJJHUV�

WKH� WHQGHQF\� RI � FRQWLQXDWLRQ�� 7KH� QDWXUH� RI �

ZLOOLQJQHVV�WR�SDUWLFLSDWH�LQ�WKH�JURXS�FDQ�DOVR�

EH�VHHQ�E\�WKH�PDLQ�VRXUFH�RI �IXQGLQJ�RI �WKH�

FRPPXQLW\�ZKLFK�LV�SUHVHQWHG�LQ�7DEOH���

7DEOH���VKRZV�WKDW�RSHUDWLRQDO�EXGJHW�RI �WKH�

FRPPXQLW\�ZDV�PRVWO\�REWDLQHG�IURP�LQGLYLGXDO�

FRQWULEXWLRQV���������IURP�SULQFLSDO�IXQG�DQG�

������ IURP� PDQGDWRU\� GXHV��� 7KH� SULQFLSDO�

7DEOH����0DLQ�VRXUFH�RI �WKH�0XDUD�%DLPEDL�FRPPXQLW\�IXQGLQJ�LQ������

1R� Funding categories $PRXQW��,'5� 3HUFHQWDJH���

�� 3ULQFLSDO�IXQG���,'5���������[����PHPEHUV� ���������� �����

�� 0DQGDWRU\�GXHV��,'5��������[����PHPEHUV��


�2FWREHU��1RYHPEHU��'HFHPEHU�

            

����������

����

�� 2WKHU�IXQGV ��������� �����

 7RWDO ����������� �������������

6RXUFH��)LQDQFLDO�UHSRUW�RI �0XDUD�%DLPEDL�&RPPXQLW\�������

��
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IXQG�LV�WKH�IXQG�SDLG�E\�WKH�PHPEHUV��IDPLOLHV��

ZKHQ�MRLQLQJ�WKH�JURXS��ZKLOH�PDQGDWRU\�GXHV�

LV� WKH�PRQWKO\� FKDUJHV� IRU� WKH�PHPEHUV��7KH�

IXQG�DUH�XVHG�IRU�SURGXFWLYH�DFWLYLWLHV�VXFK�DV�

PDNLQJ�RI �IRRG��VHOOLQJ�RI �IRRG�DQG�VRXYHQLUV��

DQG� JXLGLQJ� VHUYLFHV� WR� YLVLWRUV�� 7KH� WRWDO�

revenue from the activities is shared among the 

PHPEHUV�DQG�SDUWLDOO\�VHW�DVLGH�WR�WKH�EXVLQHVV�

PRGDO���

$�FRQFHSW� UHYHDOHG�E\�.QDSS�HW� DO�� �������

GHVFULEHG�WKDW�FRPPXQLW\�FRXOG�SDUWLFLSDWH� LQ�

EXGJHWLQJ�VXFK�DV�FRQGXFWHG�E\�0XDUD�%DLPEDL�

FRPPXQLW\�� 7KH� SDUWLFLSDWRU\� EXGJHWLQJ�

FRQFHSW� LV�D�GHFLVLRQ�PDNLQJ�SURFHVV�ZKLFK�LV�

GRQH� GHOLEHUDWHO\� WKURXJK� QHJRWLDWLQJ� DPRQJ�

WKH� FRPPXQLW\� RU� FLWL]HQV� RQ� GLVWULEXWLRQ� RI �

SXEOLF� UHVRXUFHV�� %HQHÀWV� JDLQHG� E\� FLWL]HQV�

LQ�SDUWLFLSDWRU\�EXGJHWLQJ�DUH�WR�LQFUHDVH�WKHLU�

DFFHVV� WR� SXEOLF� GHFLVLRQ�PDNLQJ� DFWLYLWLHV��

WR� JDLQ� DFFHVV� WR� LQIRUPDWLRQ�� DQG� WR� REWDLQ�

WKH� GLUHFW� UHODWLRQVKLS� EHWZHHQ� SDUWLFLSDWLRQ�

DQG� WKH� TXDOLW\� RI � VHUYLFHV� SURYLGHG�� 7KH�

H[SODQDWLRQ� DERYH� FRQÀUPV� WKDW� WKH� 0XDUD�

%DLPEDL� FRPPXQLW\� PHPEHUV� KDYH� WKH�

ZLOOLQJQHVV� WR�SD\�EHFDXVH� WKH\�KDYH�REWDLQHG��

PDQ\� EHQHÀWV� GLUHFWO\� DQG� LQGLUHFWO\� IURP�

HFRWRXULVP� DFWLYLWLHV��7KHVH� DFWLYLWLHV� DOVR� FDQ�

IXOÀOO� WKH�SXUSRVH�RI � FRPPXQLWLHV·� OLYHOLKRRG��

LQ� WKH� DUHD�� $� KLJK� SDUWLFLSDWLRQ� LQ� ÀQDQFLDO�

FRQWULEXWLRQ�GRQDWHV�WKDW�WKH�FRPPXQLW\�KDV�D�

JRRG�FDSLWDO�LQ�DGKHUHQFH�WR�UXOHV��QRUP��DQG�

UHFLSURFLW\� ZKLFK� ZLOO� PDLQWDLQ� WKH� RSHUDWLRQ�

RI � WKH� FRPPXQLW\� LQ� WKH� IXWXUH�� 7KLV� LV� LQ�

DFFRUGDQFH� ZLWK� WKH� RSLQLRQ� RI � $ÀI\� �������

DQG�6LWXPRUDQJ�DQG�6XNPDQD��������WKDW��KLJK�

SDUWLFLSDWLRQ� LQ� D� FRPPXQLW\� LV� DQ� LPSRUWDQW�

DVVHW� WR� EH� XVHG� IRU� ORFDO� JRYHUQPHQW� RQ�

VXVWDLQDEOH�PDQDJHPHQW�RI �WKH�HQYLURQPHQW�

B. Level of  Trust

<X��������VWDWHG�WKDW�WUXVW�LV�PRUH�LPSRUWDQW�

WKDQ� WKH�VWUXFWXUDO� VRFLDO�FDSLWDO�� ,W� LV�REYLRXV�

that if  actors in the network do not trust each 

RWKHU��QR�PDWWHU�KRZ�GHQVH�WKH�QHWZRUN�LV��DQG�

WKH�KLJK�GHJUHH�WKH�DFWRUV�RZQHG��WKH\�ZLOO�QRW�

EH� ZLOOLQJ� WR� VKDUH� YDOXDEOH� LQIRUPDWLRQ� DQG�

KHOS�HDFK�RWKHU��7KXV��OHYHO�RI �WUXVW�LV�QHHGHG�

WR�EH�DVVHVVHG�LQ�WKH�FRPPXQLW\�

7DEOH���VKRZV�WKDW�WKH�OHYHO�RI �WUXVW�EHWZHHQ�

WKH� ERDUG� DQG� PHPEHUV� RI � FRPPXQLW\� DV�

ZHOO� DV� DPRQJ� WKH� PHPEHUV� ZDV� YHU\� KLJK�

�������� VWURQJO\� DJUHHG��� :KLOH�� IDLUQHVV� LQ�

WKH�GLVWULEXWLRQ�RI � MREV�� VDWLVIDFWLRQ�RQ�SURÀW�

VKDULQJ�� DQG� ZLOOLQJQHVV� WR� KHOS� DPRQJ� WKH�

PHPEHUV�ZHUH�KLJK��������������DQG��������

UHVSHFWLYHO\�DJUHHG���,W�FDQ�EH�FRQFOXGHG�WKDW�WKH�

FRPPXQLW\� KDV� VWURQJ� WUXVW� DPRQJ�PHPEHUV�

DQG� WKLV� LV�D�JRRG�VRFLDO�FDSLWDO� LQ�GHYHORSLQJ�

WKH�FRPPXQLW\�

7UXVW� DPRQJ� PHPEHUV�� SDUWLFXODUO\� RI �

WKH� PDQDJHPHQW� JURXS�� LV� XVXDOO\� VWURQJO\�

LQÁXHQFHG� E\� WKH� DFFHSWDQFH� RI � PHPEHUV�

RQ� FRQVLVWHQF\� RI � UHVSRQVLELOLW\� DQG� FRVW�

WUDQVDFWLRQV�� 7KH� PDQDJHPHQW� RI � WKH� 0XDUD�

%DLPEDL� FRPPXQLW\�PRVWO\� FRQVLVWV� RI � DFWLYH�

FDGUHV� ZKR� KDYH� MRLQHG� LQ� PDQ\� DFWLYLWLHV� WR�

UHVWRUH�PDQJURYH�DUHDV��%RXUGLHX��������VWDWHG�

WKDW� WKH� SHRSOH� ZKR� KDV� SRZHU� WR� LPSRVH�

7DEOH����$VVHVVPHQWV�RQ�OHYHO�RI �WUXVW�RI �0XDUD�%DLPEDL�FRPPXQLW\

1R� 'HVFULSWLRQV
3HUFHQWDJH����

6$ $  N '$ 6'$

�� 0DQDJHPHQW�RI �WKH�JURXS�FDQ�EH�WUXVWHG ����� ����� ���� ���� ����

�� 0DQDJHPHQW�KDV�WUHDWHG�WKH�PHPEHUV��IDLUO\�LQ�

sharing activities 

����� ����� ����� ���� ����

�� 7KH�PHPEHUV�DUH�VDWLVÀHG�LQ�GLVWULEXWLQJ��SURÀW�

VKDULQJ�EDVHG�RQ�WKH�FRQWULEXWLRQ�RI �HDFK�

PHPEHU

0HPEHUV�DUH�ZLOOLQJ�WR�KHOS�HDFK�RWKHU

����� ����� ����� ���� ����

�� 2WKHU ����� ����� ���� ����� ����

1RWHV��� 6$�� �6WURQJO\�DJUHH���$� �$JUHH���1� �1HXWUDO���'$�� �'LVDJUHH����1$�� �6WURQJO\�GLVDJUHH�

��
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XSRQ� RWKHU� PLQGV� D� YLVLRQ�� ROG� RU� QHZ�� RI �

VRFLDO�GLYLVLRQV�GHSHQGV�RQ�WKH�VRFLDO�DXWKRULW\�

DFTXLUHG� LQ� SUHYLRXV� VWUXJJOHV� DUH� FDOOHG� DV�

V\PEROLF�SRZHU��$V�KDSSHQ�LQ�6HL�1DJDODZDQ��

PRVW�RI �WKH�PHPEHUV�SODFHG�WKHLU�WUXVW�LQ�WKHP�

EHFDXVH�WKH�DFWLYH�FDGUHV�SOD\�D�UROH�DV�V\PEROLF�

SRZHU� WKDW� KDYH� VKRZQ� WKHLU� UHVSRQVLELOLW\� WR�

restore the damaged mangrove area and to 

VHHN�PDQ\�RSSRUWXQLWLHV�IURP�PDQ\�QHWZRUNV�

WR� GHYHORS� WKHLU� YLOODJH�� ,Q� WHUPV� RI � ÀQDQFH��

WKH� PDQDJHUV� KDYH� JLYHQ� DFFHSWDEOH� ÀQDQFLDO�

transactions and they have also given a fair 

SURÀW�VKDULQJ�DPRQJ�WKH�PHPEHUV��2WKHUZLVH��

XQIDLU� EHQHÀW� VKDULQJ� DQG� PDUJLQDOL]DWLRQ� RI �

VRPH� JURXSV� LQ� HFRWRXULVP� GHYHORSPHQW� DQG�

LWV� RSHUDWLRQ� FRXOG� GHVWUR\� WUXVW� IROORZHG� E\�

WKH�GDPDJH�RI �WKH�FRPPXQLW\��.HWHPD���������

%\�WKH�DFWLYLWLHV�VRXJKW�E\�WKH�PDQDJHUV�DQG�WKH�

DFWLYH�FDGUHV�WR�GHYHORS�WKH�FRPPXQLW\��$YDQW�

HW� DO�� ������� VWDWHG� WKDW� WKLV� OHDGHUVKLS� VW\OH�

FUHDWHV�D�FXOWXUH�EDVHG�RQ�RSHQQHVV��WUXVW��DQG�

UHVSHFW�DQG�LQVSLUHV�WHDP�VSLULW��7KHUHIRUH��KLJK�

VRFLDO�WUXVW�LV�UHTXLUHG�WR�PDLQWDLQ�WKH�VXUYLYDO�

RI �WKH�FRPPXQLW\�

(YHQ� WRXJK� WKH� FRPPXQLW\� PHPEHUV�

generally have high level of  trust to the leaders 

DQG�DW�WKH�VKDULQJ�RI �DFWLYLWLHV�DQG�EHQHÀW��WKHUH�

DUH�VWLOO�PHPEHUV�ZKLFK�DUH�XQVDWLVÀHG��7KRVH�

SHRSOH�DUH�PRVWO\�WKH�OHVV�DFWLYH�PHPEHUV��7KH�

DSSOLFDWLRQ�RI �UXOHV�ZLWKLQ�WKH�JURXS�DERXW�WKH�

GLYLVLRQ�RI �DFWLYLWLHV�DQG�WKH�EHQHÀWV�ZKLFK�LV�

HYDOXDWHG�E\�WKH�VSHQGLQJ�WLPH�RI �HDFK�PHPEHU�

LQ�WKH�DFWLYLW\�VRPHWLPHV�FDQ�QRW�EH�DFFHSWHG�E\�

WKH�PHPEHUV�ZKR�DUH� OHVV�DFWLYH�EHFDXVH�WKH\�

JHW� OHVV��/HYHO�RI � WUXVW� WR� WKH� OHDGHUV�DOVR�FDQ�

QRW�EH�DFKLHYHG�SHUIHFWO\�EHFDXVH�WKH�GHOLYHU\�

of  information that sometimes can not reach 

DOO� PHPEHUV� DQG� LQWHUQDO� LVVXHV� LQ� WKH� VRFLDO�

HQYLURQPHQW� WKDW� FDQ� RFFXU�� $QRWKHU� WKLQJ�

ZKLFK�FDQ�SRWHQWLDOO\�OHDG�WR�LQWHUQDO�SUREOHPV�

LV� WKH� LQÁXHQFH� RI � YLOODJHUV� ZKR� DUH� QRW�

PHPEHUV�RI � WKH� FRPPXQLW\��7KH\� FDQ� VORZO\�

DIIHFW� PHPEHUV�� HVSHFLDOO\� PHPEHUV� ZKR� DUH�

OHVV�DFWLYH��7KLV�QHHGV�WR�EH�ZDWFKHG�E\�RWKHU�

PHPEHUV�RU�OHDGHUV�WR�FDUU\�RXW�WKH�HYDOXDWLRQ�

DV� /HVVHU� ������� DQG� $OGHU� 	� .ZRQ� �������

argued that community needs maintenance in 

RUJDQL]DWLRQ�WR�VWUHQJWKHQ�WKH�VRFLDO�FDSLWDO�

C. Internal and External Connection 

(Network)

3XWQDP� ������� DUJXHG� WKDW� WKH� FRUH� LGHD�

RI � VRFLDO� FDSLWDO� LV� WKDW� VRFLDO� QHWZRUNV� KDYH�

YDOXH�� 6RFLDO� FDSLWDO� LV� IRUPHG� WKURXJK� WKH�

UHODWLRQVKLS� EHWZHHQ� LQGLYLGXDOV� DQG� JURXS�

�LQWHUQDO�FRQQHFWLRQ���0LODQD�	�0DOGDRQ��������

ZKLFK� IRUPV� VRFLDO� VWUXFWXUHV� �%DNHU�� ������

DQG� EHWZHHQ� LQGLYLGXDOV� DQG� JURXS� WR� RWKHU�

DFWRUV� RU� RUJDQLVDWLRQV� �H[WHUQDO� FRQQHFWLRQ���

7KH�LQWHUQDO�FRQQHFWLRQ�RI �WKH�0XDUD�%DLPEDL�

FRPPXQLW\�LV�SUHVHQWHG�LQ�7DEOH���

%DVHG� RQ� 7DEOH� ��� WKH� FRPPXQLW\� KDV� D�

VWURQJ�LQWHUQDO�FRQQHFWLRQ�DPRQJ�WKH�PHPEHUV�

QRW� RQO\� VRFLDOO\� EXW� DOVR� HFRQRPLFDOO\�� 7KH�

��
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7DEOH����,QWHUQDO�FRQQHFWLRQ�DV�D�VRFLDO�FDSLWDO

1R� Points of  assessment
3HUFHQWDJH����

6$ $  N '$ 6'$

�� *UHHWLQJ�HDFK�RWKHU�DPRQJ�IHOORZ�PHPEHUV�

LQVLGH�DQG�RXWVLGH�RI �JURXS�PHHWLQJV

����� ���� ���� ���� ����

�� 6KDULQJ�PDQ\�H[SHULHQFHV�ZLWKLQ�WKH�JURXS ����� ����� ����� ���� ����

�� /HQGLQJ�DQG�ERUURZLQJ�RI �JRRGV�RU�PRQH\�

DPRQJ��PHPEHUV

����� ����� ����� ���� ����

�� 3URYLGLQJ�HFRQRPLF��VXSSRUW�DPRQJ��

PHPEHUV�IRU�WKH�QHHG\�IDPLOLHV

����� ����� ���� ���� ����

1RWHV��� 6$�� �6WURQJO\�DJUHH���$� �$JUHH���1� �1HXWUDO���'$�� �'LVDJUHH����1$�� �6WURQJO\�GLVDJUHH�



KRPRJHQHRXV�VRFLDO�OLIH�SDWWHUQ�RI �WKH�SHRSOH�

in the village has made the needs and lifestyles 

RI � WKH� YLOODJHUV� DUH� QRW� PXFK� GLIIHUHQW�� 7KH�

SHRSOH�LQ�6HL�1DJDODZDQ�DUH�PRVWO\�ÀVKHUPHQ�

DQG�WKHLU�ZLIH�DV�IDUPHUV�DQG�KRXVHZLYHV��7KH�

UHOLJLRQ�DQG�WULEH�GRPLQDWHG�E\�,VODP��UHOLJLRQ��

DQG�0DOD\�WULEH�KDYH�FUHDWHG�WKH�KRPRJHQHLW\�

of  the society that strengthen the social 

LQWHUDFWLRQ� DPRQJ� PHPEHUV� ERWK� LQ� JURXS�

DFWLYLWLHV�DQG�RXWVLGH��

5HODWLRQVKLS� RFFXUULQJ� RXWVLGH� RI � GHÀQHG�

JURXSV�LQ�QHWZRUNV�LV�DOVR�LPSRUWDQW�WR�LPSURYH�

WKH� GHYHORSPHQW� RI � UXUDO� FRPPXQLW\�� 6RFLDO�

networks have value if  there are interactions 

DQG� FRQQHFWLRQV� LQ� GHYHORSLQJ� VKDUHG� QRUPV��

WUXVW��DQG�UHFLSURFLW\� LQ� WXUQ�IRVWHU� WR�DFKLHYH�

FRPPRQ� JRDOV� �-RQHV�� ������� &RPPXQLW\�

PHPEHUV� QHHG� WR� EH� LQYROYHG� LQ� RUGHU� WR�

verify themselves for the validity of  the new 

EHOLHIV�� H[DPLQH� FRQVHTXHQFHV� IRU� WKHPVHOYHV�

DV� DQ� LQGLYLGXDO� DQG� WR� H[SORUH� KRZ� WKH\� FDQ�

FRQWULEXWH� WR� FKDQJH� WKH� HIIRUW� �%HOLDV� 	�

.RXVWHOLRV���������)XUWKHUPRUH��0XQVKL��������

VWDWHG� WKDW� FRPPXQLW\� QHWZRUNV�PD\� SURYLGH�

XVHIXO�EHQHÀWV�WR�WKHLU�PHPEHUV�DQG�WKH\�FDQ�

JLYH�ULVH�WR�LQHIÀFLHQFLHV�RI �WKHLU�RZQ��6WURQJ�

��

6RFLDO�&DSLWDO�LQ�0DQDJLQJ�0DQJURYH�(FRWRXULVP�$UHD�E\�WKH�0XDUD�%DLPEDL�&RPPXQLW\������������������������5RVSLWD�2��3��6LWXPRUDQJ�

7DEOH����([WHUQDO�LQWHUDFWLRQV�RI �WKH�FRPPXQLW\

7\SH�RI �

interactions
7\SH�RI �LQWHUDFWLRQV &RPPHQWV

&HQWUDO�

government 

0DQJURYH�$JHQF\�VHFWRU�,,�

0HGDQ

- 7KH�0XDUD�%DLPEDL�FRPPXQLW\�LV�RQH�RI �WKH�WDUJHW�

JURXSV�LQ�PDQDJHPHQW�RI �PDQJURYH�LQ�WKH�FRDVW�

OLQH�RI �1RUWK�6XPDWHUD�

- 0DQ\�DFWLYLWLHV�FROODERUDWHG�ZLWK�WKH�FRPPXQLW\�

KDYH�EHHQ�GRQH�LQ�WKH�YLOODJH�

/RFDO�

government 

�6HUGDQJ�

%HGDJDL
V�

*RYHUQPHQW�

Regency) 

��� 'HSDUWPHQW�RI �)RUHVWU\�

and Plantation

��� 'HSDUWPHQW�RI �7RXULVP

��� 'HSDUWPHQW�RI ��7UDGLQJ

��� *RYHUQPHQW�RI �6HL�

1DJDODZDQ�9LOODJH

- 0DQJURYH�DUHDV�PDQDJHG�E\�WKH�FRPPXQLW\�

EHFDPH�RQH�RI �WKH�HFRWRXULVP�DUHD�SURPRWHG�E\�

the local government in many events and occasions

- 7KH�JRYHUQPHQW�KDV�JLYHQ�VXSSRUW�LQ�VWUHQJWKHQLQJ�

WKH�FRPPXQLW\��SURYLGLQJ�VHYHUDO�SURGXFWLRQ�

HTXLSPHQWV��RUJDQL]LQJ�WUDLQLQJV�DQG�SURPRWLQJ��

IRRG�SURGXFWV�E\�WKH�FRPPXQLW\���

1RQ�

*RYHUQPHQWDO��

2UJDQLVDWLRQ

8QLWHG�1DWLRQV�

'HYHORSPHQW�3URJUDPPH�

�81'3��,QGRQHVLD

- ,QLWLDWRU�LQ�UHKDELOLWDWLRQ�RI �PDQJURYH�DUHD�

LQFOXGLQJ�LQ�6HL�1DJDODZDQ�9LOODJH

- )RVWHULQJ�VRFLHW\�WR�EH��HQYLURQPHQWDOO\�DFWLYH�

cadres

- Facilitators of  the community to manage the 

ecotourism mangrove area

- 6XSSRUWLQJ�ÀQDQFLDOO\��PDQ\�DFWLYLWLHV�RI �WKH�

community

7UDGLQJ�

institutions

+RWHOV�DQG�YDULRXV�

marketing agencies in Pasar 

%HQJNHO�

0DUNHWLQJ��UHVXOWV�RI �PDQJURYH�SURFHVVHG�IRRG�

SURGXFWV�SURGXFHG�E\�ZRPHQ
V�JURXSV

9LVLWRUV *URXSV�RI �VWXGHQWV�

from various schools in 

6HUGDQJ�%HGDJDL�5HJHQF\��

XQLYHUVLWLHV��UHVHDUFKHUV�DQG�

environmentalists

&RQGXFWLQJ�H[FXUVLRQV��VWXGLHV�DQG�UHVHDUFKHV�LQ�WKH�

mangrove areas



VRFLDO� WLHV� PD\� VROYH� FRPPLWPHQW� SUREOHPV�

ZLWKLQ� FRPPXQLWLHV��ZKLOH� FDSDEOH� LQGLYLGXDOV�

RXWVLGH�WKHVH�FRPPXQLWLHV�FDQ�EH�OHIW�RXW��

,Q� � � DGGLWLRQ� � WR� WKH� LPSRUWDQFH� RI �

VWUHQJWKHQLQJ� WKH� LQWHUQDO� QHWZRUN�� D�

FRPPXQLW\� DOVR� UHTXLUHV� H[WHUQDO� QHWZRUN�

WR� H[SDQG� WKH� FRPPXQLW\�� 7KH� SDWWHUQHG�

UHODWLRQVKLSV� FRQQHFWLQJ� FLWL]HQV� ZLWK� WKRVH�

RXWVLGH�RI �HVWDEOLVKHG�JURXSV�DUH�FDOOHG�VRFLDO�

QHWZRUNV� �6WROOH\��������� ,Q�7DEOH���� WKHUH�DUH�

some stakeholders and institutions which have 

QHWZRUNLQJ�ZLWK�WKH�0XDUD�%DLPEDL�FRPPXQLW\�

7DEOH� �� VKRZV� WKH� LQWHUDFWLRQV� RI � WKH�

FRPPXQLW\� ZLWK� YDULRXV� VWDNHKROGHUV� ERWK�

JRYHUQPHQW�DQG�QRQ�JRYHUQPHQW��7KLV�VKRZV�

WKDW�WKH�0XDUD�%DLPEDL�FRPPXQLW\�LQ�PDQDJLQJ�

the mangrove ecotourism already has strong 

networks which are maintained since they have 

EHHQ�LQYROYHG�LQ�WKH�UHVWRUDWLRQ�DQG�SURPRWLRQ�

RI � WKH�PDQJURYH� DUHD� DV� WKHLU� VXFFHVVIXO� MRE��

)XUWKHUPRUH��DIWHU�WKH�DUHD�KDV�EHHQ�PDQDJHG�

DV�WRXULVP�DUHD�E\�VKRZLQJ�WKH�EHDXWLIXO�VFHQHU\�

RI �WKH�PDQJURYH�HFRV\VWHP��HGXFDWLRQ�RQ�WKH�

DUHD�RI �WLGHV�DQG�LWV�HFRV\VWHP��DQG�DWWUDFWLRQV�

DURXQG� WKH� DUHD�� DWWUDFWV� YLVLWRUV� DQG� FUHDWHV�

D� QHZ� QHWZRUN� EHWZHHQ� WKH� SDUWLHV� DQG� WKH�

FRPPXQLW\�

'��%HQHÀWV

$QRWKHU� SXUSRVH� RI � IRUPLQJ� JURXSV� LV� WR�

JHW� EHQHÀWV� ERWK� HFRQRPLFDOO\� DQG� VRFLDOO\�

FRQIRUPLQJ� WR� WKH� QHHGV� RI � WKH� FRPPXQLW\��

(VVHQGL� DQG� 0DGLVH� ������� HPSKDVL]HG� WKDW�

GHYHORSPHQW� SODQV� DUH� SULRULWLVHG� EDVHG� RQ�

FRPPXQLWLHV·� QHHGV� DQG� KRZ� UXUDO� SRRU�

SHUFHLYH� GHYHORSPHQW�� (FRQRPLF� EHQHÀWV�

FDQ� EH� REWDLQHG� LI � VXFK� DFWLYLWLHV� DUH� GRQH�

E\� PDQDJHPHQW� RI � FHUWDLQ� FDSLWDO� IRU� SURÀW��

ZKLOH� VRFLDO� EHQHÀWV� FDQ� EH� JDLQHG� E\� PDQ\�

DFWLYLWLHV� LQYROYLQJ� PHPEHUV�� $V� UHJDUG� WKH�

0XDUD� %DLPEDL� FRPPXQLW\�� WKHUH� DUH� VHYHUDO�

DGYDQWDJHV� WKDW� FDQ� EH� REWDLQHG� E\� DFWLYDWLQJ�

HFRWRXULVP� LQ� WKH� PDQJURYH� DUHD�� 7DEOH� ��

LQGLFDWHV�WKH�EHQHÀWV�RI �HFRWRXULVP�RSHUDWLQJ�

LQ�WKH�PDQJURYH�DUHDV�

%DVHG�RQ�7DEOH����PDQDJHPHQW�RI �PDQJURYH�

DUHDV� LQ� 6HL� 1DJDODZDQ� JLYHV� PDQ\� EHQHÀWV�

socially and economically not only for individuals 

EXW�DOVR�IRU�WKH�JURXS��7KH�H[SHULHQFHV�JDLQHG�

E\� HDFK�PHPEHU� LQYROYHG� LQ� HVWDEOLVKLQJ� DQG�

PDQDJLQJ� WKH�PDQJURYH�GXULQJ� DSSUR[LPDWHO\�

���\HDUV�KDYH�JLYHQ�VRFLDO�EHQHÀWV�LQ�LQFUHDVLQJ�

their knowledge in environmental and 

RUJDQL]DWLRQDO� PDQDJHPHQW�� 9DULRXV� DFWLYLWLHV�

FDUULHG� RXW� LQ� WKH� YLOODJH� KDYH� SURPRWHG� WKH�

village to receive many attentions from various 

SDUWLHV��7KLV�DUHD�KDV�EHHQ�XVHG� WR�EH�RQH�RI �

WKH� SLORW� YLOODJHV� RI � PDQJURYH� PDQDJHPHQW�

ZKLFK� LV� ZHOO� NQRZQ� DW� WKH� GLVWULFW�� UHJLRQDO��

DQG�SURYLQFLDO� OHYHOV��(FRQRPLFDOO\��PDQJURYH�

PDQDJHPHQW� KDV� LQFUHDVHG� SHRSOH
V� LQFRPH�

HLWKHU� IURP� UHYHQXH�RI � WLFNHWV� IRU� H[FXUVLRQV��

WRXULVW� DVVLVWDQFH�� VDOH� RI � IRRG� SURGXFWV�� RU�

RWKHU� VHUYLFHV�SURGXFWV�� 7KHVH� DFWLYLWLHV� DOVR�

FUHDWHG� QHZ� MREV� IRU� VRPH� PHPEHUV� RI � WKH�

JURXS��+RZHYHU��PRVW�RI �WKH�LQFRPH�IURP�WKH�

WRXULVW�DUHDV�DUH�VLGH�LQFRPH�EHFDXVH�WKH�PDLQ�

LQFRPH�RI �WKH�SHRSOH� LV�VWLOO�GHULYHG�IURP�WKH�

ÀVKLQJ�DQG�DJULFXOWXUDO�DFWLYLWLHV�

IV. CONCLUSION

7KH�0XDUD�%DLPEDL�FRPPXQLW\�KDV�VWURQJ�

VRFLDO� FDSLWDO� LQ� PDQDJLQJ� WKH� PDQJURYH�

HFRWRXULVP�DUHD��6WURQJ�VRFLDO�FDSLWDO�RZQHG�E\�

WKH�JURXS�LV�DQ�LQGLFDWRU�RI �D�SXEOLF�LQVWLWXWLRQ�

ZKLFK� LV� UXQ� SURSHUO\�� 7KH� VXFFHVV� RI � WKH�

FRPPXQLW\� WR� UHKDELOLWDWH� WKH� PDQJURYH� DUHD�

LQ� 6HL� 1DJDODZDQ� DQG� WR� XWLOLVH� LWV� UHVRXUFHV�

LQ� D� VXVWDLQDEOH� PDQQHU� LV� WKH� UHVXOW� RI � KLJK�

OHYHOV�RI �SDUWLFLSDWLRQ�RI �WKH�PHPEHUV�DQG�WKH�

H[LVWHQFH�RI �DFWLYH�FDGUHV�ZKLFK�SOD\HG�D� UROH�

DV� V\PEROLF� SRZHU� RQ� � HQFRXUDJLQJ�� GULYLQJ��

DQG�PRWLYDWLQJ� WKH�FRPPXQLW\� LQ� WKHLU�HIIRUW��

6WURQJ� PRWLYDWLRQ�� IDLU� ZRUN� DOORFDWLRQ� DQG�

EHQHÀWV� DPRQJ� WKH� PHPEHUV�� VWURQJ� LQWHUQDO�

FRQQHFWLRQ�� DQG� ZLGH� H[WHUQDO� QHWZRUN� DUH�

YHU\�LPSRUWDQW�WR�VWUHQJWKHQ�VRFLDO�FDSLWDO��7KH�

LQFUHDVLQJ�RI �WKH�ZHOIDUH�RI �WKH�0XDUD�%DLPEDL�

communities through increasing economic 

LQFRPH��MRE�RSSRUWXQLWLHV��DQG�NQRZOHGJH�LV�WKH�

EHQHÀWV�GHULYHG�IURP�WKH�VXVWDLQDEOH�PDQJURYH�

IRUHVW�PDQDJHPHQW�

,QGRQHVLDQ�-RXUQDO�RI �)RUHVWU\�5HVHDUFK�9RO�����1R�����$SULO�������������������������������������,661������������(�,661�����������
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