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ABSTRAK 
'L�HUD�JOREDOLVDVL� VDDW� LQL��NHXQJJXODQ�NRPSHWLWLI�WLGDN�KDQ\D�GLOLKDW� GDUL�

WLQJNDW� HIHNWLYLWDV� RSHUDVLRQDO� PHODLQNDQ� MXJD� NUHDWLYLWDV� XQWXN� GDSDW� PHPEDFD�

SHOXDQJ�ELVQLV�\DQJ�EDUX��'LVLQL�VXPEHU�GD\D�PDQXVLD�DNDQ�PHQMDGL�NXQFL�XWDPD�

\DQJ� PHQHQWXNDQ� NHVXNVHVDQ� VXDWX� EDGDQ� XVDKD�� 3DGD� NHQ\DWDDQQ\D� EXNDQ� KDO�

\DQJ�PXGDK�XQWXN�GDSDW�PHPSHUVDWXNDQ�EHUEDJDL�PDFDP�VXPEHU�GD\D�PDQXVLD�

NHGDODP� VDWX� WXMXDQ� EHUVDPD� \DQJ� LQJLQ� GLFDSDL� EDGDQ� XVDKD�� 'LVLQLODK� VLVWHP�

SHQJHQGDOLDQ� PDQDMHPHQ� GLEXWXKNDQ�� 6LVWHP� SHQJHQGDOLDQ� PDQDMHPHQ� GDSDW�

PHQJDUDKNDQ� DQJJRWD� EDGDQ� XVDKD� XQWXN� EHUWLQGDN� VHVXDL� GHQJDQ� WXMXDQ� \DQJ�

LQJLQ� GLFDSDL� GDQ� GDSDW� PHQJHPEDQJNDQ� VXPEHU� GD\D� PDQXVLD� PHODOXL� EHQWXN�

SHQJHQGDOLDQQ\D�� 6LVWHP� SHQJHQGDOLDQ� PDQDMHPHQ� EXWXK� GLGXNXQJ� GHQJDQ�

NHSHPLPSLQDQ� \DQJ� EDLN� NDUHQD� SHPLPSLQ� DNDQ� PHQMDGL� NXQFL� HIHNWLYLWDV� GDUL�

SHQJHQGDOLDQ�PDQDMHPHQ��.HGXD�KDO�LQL�VDOLQJ�EHUKXEXQJDQ�VDWX�VDPD�ODLQ��6WXGL�

LQL� EHUWXMXDQ� XQWXN� PHPSHUROHK� SHPDKDPDQ� \DQJ� OHELK� PHQGDODP� PHQJHQDL�

SHUDQDQ� NHSHPLPSLQDQ� GDQ� VLVWHP� SHQJHQGDOLDQ� PDQDMHPHQ� GDODP� PHQJDWDVL�

PDVDODK� SHQJHQGDOLDQ� GHQJDQ� PHQJJXQDNDQ� SHQGHNDWDQ� LQWHUSUHWLYH�� 3HQHOLWLDQ�

PHQJJXQDNDQ� REMHN� EDGDQ� XVDKD� MDVD� GL� 6XUDED\D� GDQ� PHQHOLWL� NHSHPLPSLQDQ�

GDUL�*HQHUDO� 0DQDJHU� EDGDQ� XVDKD� WHUVHEXW�� 3HQHOLWLDQ� LQL� PHQHPXNDQ� EDKZD�

NHSHPLPSLQDQ� GDQ� VLVWHP� SHQJHQGDOLDQ� PDQDMHPHQ� GDSDW� PHPEDQWX� GDODP�

PHQDQDPNDQ�QLODL�QLODL�EDGDQ�XVDKD�NHGDODP�GLUL�SDUD�NDU\DZDQ�VHKLQJJD�GDSDW�

PHPEHQWXN� NDUDNWHULVWLN� NDU\DZDQ�� +DO� LQL� GDSDW� PHPEDQWX� GDODP� PHQJDWDVL�

PDVDODK�SHQJHQGDOLDQ�\DQJ�PHQMDGL�SHQJKDPEDW�WHUFDSDL�WXMXDQ�EDGDQ�XVDKD��
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ABSRACT 
,Q�WKLV�JOREDOLVDWLRQ�HUD��FRPSHWLWLYH�DGYDQWDJH�LV�QRW�RQO\�PHDVXUHG�IURP�

RSHUDWLRQDO� HIIHFWLYHQHVV� EXW� DOVR� WKH� FUHDWLYLW\� WR� VHHN� D�QHZ� EXVLQHVV� FKDQFH��

+XPDQ�UHVRXUFHV�ZRXOG�EH�WKH�PDLQ�NH\�WR�GHWHUPLQH�HQWHUSULVH�VXFFHVV��,Q�IDFW��

LW� LV� QRW� DQ� HDV\� WKLQJ� WR� GLUHFW� DOO� WKH� GLIIHUHQW� KXPDQ� UHVRXUFHV� LQWR� WKH�

HQWHUSULVH� JRDO�� 0DQDJHPHQW� FRQWURO� V\VWHP� LV� QHHGHG� LQGHHG�� 0DQDJHPHQW�

FRQWURO� V\VWHP� LV� XVHG� WR� LQIOXHQFH� HPSOR\HHV� EHKDYLRUV� LQ� GHVLUDEOH�ZD\V� DQG�

PHHW� WKH� HQWHUSULVH� JRDO� DQG� GHYHORS� WKH� KXPDQ� UHVRXUFHV� E\� LWV� FRQWUROV��

0DQDJHPHQW� FRQWURO� V\VWHP� LV� QHHGHG� WR� EH� VXSSRUWHG� E\� JRRG� OHDGHUVKLS�

EHFDXVH�D�OHDGHU�ZLOO�EH�DQ�HIIHFWLYHQHVV�NH\�IURP�WKH�PDQDJHPHQW�FRQWURO��7KHVH�

WZR� WKLQJV� DUH� LQIOXHQFHG� HDFK� RWKHU�� 7KLV� VWXG\¶V� SXUSRVH� LV� WR� JHW� D� GHHSHU�

XQGHUVWDQGLQJ� DERXW� WKH� UROH� RI� OHDGHUVKLS�DQG�PDQDJHPHQW� FRQWURO� V\VWHPV� LQ�

VROYLQJ� FRQWURO� SUREOHPV� ZKLFK� XVLQJ� LQWHUSUHWLYH� DSSURDFK�� 7KLV� VWXG\�
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LQYHVWLJDWHG� D� VHUYLFH� IULP� LQ� 6XUDED\D� DQG� LQYHVWLJDWHG� WKH� OHDGHUVKLS� RI� LWV�

*HQHUDO� 0DQDJHU�� 7KLV� VWXG\� IRXQG� WKDW� OHDGHUVKLS� DQG� PDQDJHPHQW� FRQWURO�

V\VWHPV�FDQ�KHOS�LQ�LQWHUQDOL]LQJ�HQWHUSULVH�YDOXH�LQWR�HPSOR\HVV�VR�LW�FDQ�VKDSH�

WKHLU�FKDUDFWHULVWLF�� ,W�FDQ�KHOS�LQ�VROYLQJ�WKH�FRQWURO�SUREOHPV�ZKLFK�FDQ�EH�DQ�

REVWDFOH�LQ�HQWHUSULVH�JRDO�DFKLHYHPHQW��

Keywords : Management Control Systems, Leadership Style, Control Problems. 

 

PENDAHULUAN 

.HVXNVHVDQ� VXDWX� EDGDQ� XVDKD� VDQJDW� EHUJDQWXQJ� GDUL� NXDOLWDV� VXPEHU�

GD\D� PDQXVLD� \DQJ� PHQMDODQNDQQ\D�� $GDSXQ� VXUYHL� \DQJ� GLODNXNDQ� ROHK� 7LP�

5LVHW� PDMDODK� 6:$� SDGD� ��� RUDQJ� &(2� GDUL� EHUEDJDL� LQGXVWUL� GL� ,QGRQHVLD�

PHQJHQDL�SULRULWDV�SURJUDP�NHSHPLPSLQDQ�SDGD�WDKXQ�������+DVLO�VXUYHL�WHUVHEXW�

PHQXQMXNNDQ�WLJD�SULRULWDV�XWDPD�\DQJ�PXQFXO�DGDODK�FUHDWH�PRUH�OHDGHUV��EXLOG�

HQWUHSUHQHXULDO� VNLOOV�� GDQ� IRVWHU� FUHDWLYLW\�LQQRYDWLRQ�� .HWLJD� KDO� WHUVHEXW�

EHUNDLWDQ�GHQJDQ�VXPEHU�GD\D�PDQXVLD��+DO�LQL�PHQXQMXNNDQ�EDKZD�VXPEHU�GD\D�

PDQXVLD� PHQMDGL� SULRULWDV� XWDPD� EDJL� SDUD� SHPLPSLQ� GDODP�PHQMDODQNDQ� VXDWX�

XVDKD��6:$����������

7LGDN�PXGDK�PHPSHUVDWXNDQ�RUDQJ�RUDQJ�GDUL�EHUEDJDL�ODWDU�EHODNDQJ�NH�

GDODP� VDWX� WXMXDQ� EHUVDPD� \DQJ� LQJLQ� GLFDSDL� EDGDQ� XVDKD�� 'LVLQLODK� VLVWHP�

SHQJHQGDOLDQ� PDQDMHPHQ� GLEXWXKNDQ�� 6LVWHP� SHQJHQGDOLDQ� PDQDMHPHQ�

NRQYHQVLRQDO� EHUIRNXV� SDGD� SHQLQJNDWDQ� HIHNWLYLWDV� RSHUDVLRQDO�� QDPXQ� KDO� LQL�

VDMD� WLGDN� FXNXS� XQWXN� PHQFLSWDNDQ� NHXQJJXODQ� NRPSHWLWLI� VXDWX� RUJDQLVDVL��

%HUVDLQJ� GDODP� LQGXVWUL� JOREDO� EXNDQ� KDQ\D� EHUELFDUD� PHQJHQDL� WHNQRORJL�

KDUGZDUH�PHODLQNDQ�DNDQ�GLEXWXKNDQ�VLVWHP�SHQJHQGDOLDQ�PDQDMHPHQ�\DQJ�GDSDW�

PHQJHPEDQJNDQ� GDQ� PHQ\HVXDLNDQ� VXPEHU� GD\D� PDQXVLD� GHQJDQ� WHNQRORJL�

XQWXN�PHQHPXNDQ�SHOXDQJ�ELVQLV�\DQJ�EDUX��.LPXUD�GDQ�0RXUGRXNRXWDV���������

6LVWHP�SHQJHQGDOLDQ�PDQDMHPHQ�\DQJ�EDLN�VDMD�WLGDN�DNDQ�FXNXS�PHODLQNDQ�MXJD�

KDUXV�GLGXNXQJ�GHQJDQ�NHSHPLPSLQDQ�\DQJ�EDLN��+DO�LQL�MXJD�EHUODNX�VHEDOLNQ\D��

+DVLO� SHQHOLWLDQ� 0XOOHU� GDQ� 7XUQHU� ������� \DQJ� PHQ\LPSXONDQ� EDKZD� JD\D�

NHSHPLPSLQDQ�DNDQ�PHPSHQJDUXKL�NHVXNVHVDQ�VXDWX�SUR\HN��

3HQXOLV� PHQJHWDKXL� GDUL� SHQHOLWLDQ� VHEHOXPQ\D� \DQJ� GLODNXNDQ� SDGD�

SHUXVDKDDQ�SHUXVDKDDQ� VHNWRU� MDVD� GDQ� PDQXIDNWXU� GL� %HODQGD� EDKZD� JD\D�

NHSHPLPSLQDQ� DNDQ� PHPSHQJDUXKL� GHVDLQ� GDQ� SHQJLPSOHPHQWDVLDQ� GDUL� VLVWHP�

SHQJHQGDOLDQ�PDQDMHPHQ��$EHUQHWK\��%RXZHQV��GDQ�YDQ�/HQW���������+DO�LQL�MXJD�

GLGXNXQJ�GHQJDQ�SHQHOLWLDQ�(IIHULQ�GDQ�+DUWRQR��������SDGD�VHEXDK�XVDKD�ELVQLV�
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NHOXDUJD�GL�,QGRQHVLD�\DQJ�PHQJDWDNDQ�EDKZD�DGD�KXEXQJDQ�WLPEDO�EDOLN�DQWDUD�

JD\D� NHSHPLPSLQDQ� GDQ� VLVWHP� SHQJHQGDOLDQ� PDQDMHPHQ�� 1DPXQ� PDVLK�

NXUDQJQ\D� SHQHOLWLDQ� \DQJ� PHPEDKDV� PHQJHQDL� SHUDQDQ� NHSHPLPSLQDQ� GDQ�

VLVWHP� SHQJHQGDOLDQ� � PDQDMHPHQ� GDODP� PHQJDWDVL� PDVDODK� SHQJHQGDOLDQ��

0HUFKDQW� GDQ� 9DQ� GHU� 6WHGH� ������� PHQJDWDNDQ� EDKZD� VLVWHP� SHQJHQGDOLDQ�

PDQDMHPHQ� GDSDW� PHPEDQWX� GDODP� PHQJDWDVL� PDVDODK� SHQJHQGDOLDQ� �FRQWURO�

SUREOHPV�� \DQJ� PXQFXO� GDODP� VHEXDK� RUJDQLVDVL�� 3DGD� NHVHPSDWDQ� NDOL� LQL��

SHQXOLV� WHUWDULN� XQWXN�PHQJHWDKXL� OHELK� MDXK� EDJDLPDQD� SHUDQDQ� NHSHPLPSLQDQ�

GDODP�PHPEDQWX�PHQJDWDVL�PDVDODK�SHQJHQGDOLDQ�\DQJ�PXQFXO���

0HOLKDW� SHQWLQJQ\D� VLVWHP� SHQJHQGDOLDQ� PDQDMHPHQ� GDQ� NHSHPLPSLQDQ�

EHUGDVDUNDQ� GDWD� \DQJ� GLSHUROHK�� PDND� SHQXOLV� WHUWDULN� XQWXN� PHODNXNDQ�

SHQHOLWLDQ�PHQJHQDL�SHUDQDQ�NHSHPLPSLQDQ�GDQ�VLVWHP�SHQJHQGDOLDQ�PDQDMHPHQ�

GDODP�PHQJDWDVL�PDVDODK�SHQJHQGDOLDQ���

METODE PENELITIAN 

� 'DUL�VHJL�PDQIDDW��SHQHOLWLDQ�LQL�PHUXSDNDQ�SHQHOLWLDQ�EDVLF�UHVHDUFK�\DQJ�

EHUWXMXDQ� XQWXN� PHQJHYDOXDVL� GDQ� PHQJHPEDQJNDQ� WHRUL� PHQJHQDL� SHUDQDQ�

NHSHPLPSLQDQ� GDQ� VLVWHP� SHQJHQGDOLDQ� PDQDMHPHQ� GDODP� PHQJDWDVL� PDVDODK�

SHQJHQGDOLDQ��3HQHOLWLDQ�LQL�PHQJJXQDNDQ�SHQGHNDWDQ�LQWHUSUHWLYH�NDUHQD�SHQXOLV�

LQJLQ� PHQGDODPL� WRSLN� \DQJ� GLWHOLWL�� 3HQHOLWLDQ� LQL� PHUXSDNDQ� SHQHOLWLDQ�

H[SODQDWRU\�� 0HWRGH� \DQJ� GLJXQDNDQ� GDODP� SHQHOLWLDQ� LQL� DQWDUD� ODLQ� DGDODK�

ZDZDQFDUD� �VHPL�VWUXFWXUHG� LQWHUYLHZ��� REVHUYDVL� �QRQ�SDUWLFLSDQW� REVHUYDWLRQ���

GDQ�DQDOLVLV�GRNXPHQ���

2E\HN�SHQHOLWLDQ�LQL�DGDODK�VHEXDK�NDIH�GL�6XUDED\D�\DLWX�0DWFKER[�7RR�

&RIIHH� DQG� )ULHQGV�� 6XPEHU� GDWD� DNDQ� GLSHUROHK� GDUL� SDUD� NDU\DZDQ�0DWFKER[�

7RR�&RIIHH�DQG�)ULHQGV��PHOLSXWL�*HQHUDO�0DQDJHU��0DUNHWLQJ��6XSHUYLVRU��GDQ�

&KHI�GH�3DUW\���NHJLDWDQ�RSHUDVLRQDO�EDGDQ�XVDKD��GRNXPHQ�LQWHUQDO�EDGDQ�XVDKD��

GDQ� MXUQDO� LOPLDK� WHUNDLW� WRSLN� VLVWHP� SHQJHQGDOLDQ� PDQDMHPHQ� GDQ� JD\D�

NHSHPLPSLQDQ��:DZDQFDUD�PDVLQJ�PDVLQJ�GLODNXNDQ�VHODPD�NXUDQJ�OHELK���MDP�

VHEDQ\DN���NDOL��2EVHUYDVL�GLODNXNDQ�VHODPD���KDUL��8QWXN�PHPSHUROHK�YDOLGLWDV��

SHQXOLV�PHQJJXQDNDQ�EHEHUDSD�PHWRGH�SHQJXPSXODQ�GDWD�GDUL�EHEHUDSD�VXPEHU��

1DQWLQ\D� GDWD�GDWD� WHUVHEXW� DNDQ� GLEDQGLQJNDQ� VDWX� VDPD� ODLQ� XQWXN� GLOLKDW�

NRQVLVWHQVLQ\D�� 'DODP� PHQJLQWHSUHWDVLNDQ� MDZDEDQ� GDUL� KDVLO� ZDZDQFDUDSXQ��
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SHQXOLV�PHQJJXQDNDQ�NULWHULD�\DQJ�VDPD�VHKLQJJD�NHVLPSXODQ�\DQJ�GLGDSDW�GDUL�

MDZDEDQ�WHUVHEXW�GDSDW�GLSHUROHK�VHFDUD�REMHNWLI��

HASIL DAN PEMBAHASAN 

1. Control Problems Awal 

.DU\DZDQ� WHUNDGDQJ� WLGDN� PDPSX� DWDX� HQJJDQ� EHUWLQGDN� VHVXDL� GHQJDQ�

NHSHQWLQJDQ�RUJDQLVDVL��+DO� LQL�GLVHEDENDQ�NDUHQD�DGDQ\D�PDVDODK�SHQJHQGDOLDQ�

DWDX�\DQJ�GLNHQDO�GHQJDQ�FRQWURO�SUREOHPV��0HUFKDQG�GDQ�9DQ�GHU�6WHGH���������

%HULNXW�DQDOLVLV�PHQJHQDL�FRQWURO�SUREOHPV�\DQJ�DGD�SDGD�0DWFKER[�7RR�&RIIHH�

DQG�)ULHQGV��

x /DFN�RI�GLUHFWLRQ�

%HEHUDSD�NDU\DZDQ� WLGDN�PHPEHULNDQ�NLQHUMD� \DQJ�PDNVLPDO�NDUHQD�

PHUHND�WLGDN�PHQJHWDKXL�DSD�\DQJ�GLLQJLQNDQ�EDGDQ�XVDKD�GDUL�PHUHND��3DGD�

0DWFKER[� 7RR� &RIIHH� DQG� )ULHQGV� KDO� LQL� WDPSDN� SDGD� GLUL� SDUD� NDU\DZDQ�

EDUX�� 7LGDN� DGDQ\D� SHUV\DUDWDQ� NKXVXV� GDODP� KDO� SHUHNUXWDQ� PHQ\HEDENDQ�

VHEDJLDQ� EHVDU� NDU\DZDQ� EDUX� \DQJ� EHNHUMD� WLGDN� PHPLOLNL� ODWDU� EHODNDQJ�

SHQGLGLNDQ� PDXSXQ� SHQJDODPDQ� GL� ELGDQJ� IRRG� DQG� EHYHUDJH� VHKLQJJD�

PHUHND� PDVLK� ³EXWD´� GDQ� WLGDN� PHQJHUWL� NLQHUMD� \DQJ� EDJDLPDQD� \DQJ�

GLLQJLQNDQ�EDGDQ�XVDKD�GDUL�PHUHND��%HEHUDSD�NDU\DZDQ�\DQJ�WLGDN�PHPLOLNL�

SHQJDODPDQ� GL� ELGDQJ� IRRG� DQG� EHYHUDJH� WHUVHEXW� DQWDUD� ODLQ� GXOXQ\D� DGD�

\DQJ� EHNHUMD� VHEDJDL� NXOL� EDQJXQDQ�� WXNDQJ� WDPDQ�� GDQ� SHNHUMD� EHQJNHO��

$WXUDQ� NHUMD� GDODP� GXQLD� NHUMD� PHUHND� VHEHOXPQ\D� WHQWX� EHUEHGD� GHQJDQ�

GXQLD�NHUMD�PHUHND�\DQJ�VHNDUDQJ�GL�ELGDQJ�IRRG�DQG�EHYHUDJH���

x 0RWLYDWLRQDO�SUREOHPV�

:DODXSXQ�WHODK�PHQJHWDKXL�DSD�\DQJ�KDUXV�GLODNXNDQ��WHUNDGDQJ�SDUD�

NDU\DZDQ�PHPLOLK�XQWXN�WLGDN�EHUWLQGDN�VHVXDL�GHQJDQ�\DQJ�GLLQJLQNDQ�EDGDQ�

XVDKD� GDUL� PHUHND�� +DO� LQL� GDSDW� GLVHEDENDQ� NDUHQD� PHUHND� OHELK�

PHQJXWDPDNDQ� NHSHQWLQJDQ� SULEDGL� PHUHND� \DQJ� VHEDOLNQ\D� PDODK� GDSDW�

PHUXJLNDQ�EDGDQ�XVDKD��3DGD�0DWFKER[�7RR�&RIIHH�DQG�)ULHQGV�PRWLYDWLRQDO�

SUREOHPV� WDPSDN� GDODP� EHEHUDSD� KDO� VHEDJDL� EHULNXW��'LVLSOLQ� ZDNWX� PDVLK�

PHQMDGL�PDVDODK�\DQJ�WLGDN�WHUKLQGDUNDQ��0DVLK�DGD�EHEHUDSD�NDU\DZDQ�\DQJ�

GDWDQJ� WHUODPEDW� WDQSD� PHPEHULNDQ� DODVDQ� \DQJ� MHODV�� 0HVNLSXQ� VXGDK�

PHQMDGL� NDU\DZDQ� WHWDS� GDQ� WHODK� PHQJHWDKXL� WXJDV� GDQ� NHZDMLEDQ� VHEDJDL�
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NDU\DZDQ��WHUNDGDQJ�PHUHND�PDVLK�EHNHUMD�GHQJDQ�WLGDN�PDNVLPDO�\DQJ�VDODK�

VDWXQ\D� GDSDW� GLVHEDENDQ� NDUHQD� VLIDW� GDVDU� PDQXVLD� \DLWX� PDODV��0LVDOQ\D�

VDMD� SDGD� EDJLDQ� 6HUYHU� \DQJ� EDUX� EHNHUMD�� ZDODXSXQ� WHODK� GLEHULWDKX�

PHQJHQDL� DWXUDQ� EHNHUMD� GDQ� WHODK� PHQJLNXWL� WUDLQLQJ�� WHUNDGDQJ� PHUHND�

PDVLK� NXUDQJ� SHUKDWLDQ� DWDX� WDQJJDS� WHUKDGDS� NHEXWXKDQ� SHODQJJDQ� GDQ�

NHEHUVLKDQ� OLQJNXQJDQ� VHNLWDU�� +DO� LQL� MXJD� PHQXQMXNNDQ� PDVLK� DGDQ\D�

NHFHQGHUXQJDQ�XQWXN�PHQXQJJX�SHULQWDK�GDUL�DWDVDQ�EDUX�EHUWLQGDN���

.DVXV� SHQFXULDQ� MXJD� SHUQDK� WHUMDGL� SDGD�0DWFKER[�7RR�&RIIHH� DQG�

)ULHQGV�� .DUHQD� WLGDN� DGD� NDU\DZDQ� \DQJ� PHQJDNX� SDGD� VDDW� LWX�� DNKLUQ\D�

GLSXWXVNDQ�XQWXN�PHPDQJJLO�SLKDN�NHSROLVLDQ�XQWXN�GLODNXNDQ�SHQ\HOLGLNDQ��

'DUL� KDVLO� LQWHURJDVL� SLKDN� NHSROLVLDQ� WHUKDGDS� SDUD� NDU\DZDQ�� GLWHPXNDQ�

EDKZD�SHODNXQ\D�DGDODK� VDODK�VDWX�GDUL�NDU\DZDQ�0DWFKER[�7RR�&RIIHH�DQG�

)ULHQGV�� 3DGD� VDDW� LWX� MXJD� *HQHUDO� 0DQDJHU� PHPXWXVNDQ� XQWXN� PHPHFDW�

NDU\DZDQ�WHUVHEXW��

x 3HUVRQDO�OLPLWDWLRQV�

$GD� VXDWX�NRQGLVL� GLPDQD� SDUD�NDU\DZDQ� WHODK�PHQJHWDKXL�DSD�\DQJ�

GLLQJLQNDQ�EDGDQ�XVDKD�GDUL�PHUHND�GDQ�PHUHND�SXQ�WHODK�PHPLOLNL�PRWLYDVL�

\DQJ� WLQJJL� XQWXN� EHNHUMD� QDPXQ� PHUHND� PDVLK� EHOXP� GDSDW� PHPEHULNDQ�

NLQHUMD� \DQJ� PDNVLPDO�� +DO� LQL� GLVHEDENDQ� NDUHQD� DGDQ\D� IDNWRU� SHUVRQDO�

OLPLWDWLRQV� \DQJ� GDSDW� GLVHEDENDQ� NDUHQD� NXUDQJQ\D� SHQJHWDKXDQ��

SHQJDODPDQ�� GDQ� SHODWLKDQ�� 3HUHNUXWDQ� NDU\DZDQ� EDUX� \DQJ� WLGDN� PHPLOLNL�

ODWDU�EHODNDQJ�SHQGLGLNDQ�GDQ�SHQJDODPDQ�GL�ELGDQJ�IRRG�DQG�EHYHUDJH�GDSDW�

PHQMDGL�VDODK�VDWX�SHQ\HEDE�WHUMDGLQ\D�KDO�LQL��0LVDOQ\D�VDMD�NDU\DZDQ�\DQJ�

GXOXQ\D�PHUXSDNDQ�WXNDQJ�EHQJNHO�GDQ�VDDW�LQL�EHNHUMD�PHQMDGL�EDJLDQ�&RRN�

WHQWX� DNDQ� PHQJDODPL� NHVXOLWDQ��0HVNLSXQ� WHODK� PHQJLNXWL� WUDLQLQJ�� QDPXQ�

KDO�LQL�WLGDN�PHQMDPLQ�EDKZD�LD�DNDQ�GDSDW� VHSHQXKQ\D�EHNHUMD�GHQJDQ�EDLN�

NDUHQD�FDUD�EHNHUMD�VHEHOXPQ\D�NHWLND�GL�EHQJNHO�\DQJ�VDQJDW�EHUEHGD�GHQJDQ�

FDUD�EHNHUMD�GL�EDJLDQ�GDSXU��3HQXUXQDQ�MDEDWDQ�SHUQDK�WHUMDGL�SDGD�0DWFKER[�

7RR� &RIIHH� DQG� )ULHQGV�� +DO� LQL� WHUMDGL� SDGD� EDJLDQ� .LWFKHQ� &DSWDLQ� \DQJ�

GLWXUXQNDQ� PHQMDGL� EDJLDQ�&RRN��+DO� LQL� GLVHEDENDQ� NDUHQD� OHDGHU� WHUVHEXW�

WLGDN�PDPSX�PHQMDODQNDQ�WXJDVQ\D�VHEDJDL�OHDGHU�GHQJDQ�EDLN���

�
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2. Peranan Kepemimpinan dan Sistem Pengendalian Manajemen Dalam 

Mengatasi Masalah Pengendalian 

2.1 Gaya Kepemimpinan General Manager 

*D\D� NHSHPLPSLQDQ� \DQJ� DGD� SDGD� *HQHUDO� 0DQDJHU� PHUXSDNDQ�

NRPELQDVL�GDUL�JD\D�NHSHPLPSLQDQ�WUDQVIRUPDVLRQDO�GDQ�WUDQVDNVLRQDO��*D\D�

NHSHPLPSLQDQ� WUDQVIRUPDVLRQDO� %HOLDX� GLWXQMXNNDQ� GDODP� EHEHUDSD�

NDUDNWHULVWLN�%HOLDX�VHEDJDL�EHULNXW���

x 0HQ\DPSDLNDQ�YLVL�\DQJ�MHODV�PHODOXL�NRPXQLNDVL�\DQJ�EDLN���

%HOLDX� VHULQJ� PHQJLQJDWNDQ� SDUD� NDU\DZDQ� DWDV� YLVL� \DQJ� LQJLQ�

GLFDSDL� ROHK� EDGDQ� XVDKD� \DLWX� PHQMDJD� NHSXDVDQ� SHODQJJDQ��

3HQ\DPSDLDQ� YLVL� VHFDUD� LQWHUDNWLI� LQL� EHUWXMXDQ� XQWXN� PHPXSXN� UDVD�

PHPLOLNL�WXMXDQ�EHUVDPD�GDODP�GLUL�VHOXUXK�DQJJRWD�0DWFKER[�7RR�&RIIHH�

DQG�)ULHQGV��+DO�LQL�GDSDW�PHQLQJNDWNDQ�QLODL�OR\DOLWDV�GDODP�GLUL�PHUHND��

0HUHND�DNDQ�EHUXVDKD�PHPEHULNDQ�NLQHUMD�\DQJ�WHUEDLN�GHPL�WHUFDSDLQ\D�

YLVL� WHUVHEXW� VHKLQJJD� GDSDW� PHPEDQWX� GDODP� PHQJDWDVL� PRWLYDWLRQDO�

SUREOHPV�� 3HQ\DPSDLDQ� YLVL� VHSHUWL� LQL� MXJD� GDSDW� PHPEDQWX�

PHQLQJNDWNDQ� QLODL� UHVSRQVLI� GDQ� PHQJDWDVL� ODFN� RI� GLUHFWLRQ� GDODP� GLUL�

SDUD� NDU\DZDQ��'HQJDQ� PHQJHWDKXL� GHQJDQ� MHODV� YLVL� EDGDQ� XVDKD� DNDQ�

PHPEDQWX� � PHUHND� EHNHUMD� GHQJDQ� OHELK� UHVSRQVLI� GDODP� PHQJKDGDSL�

VHJDOD� SHQ\LPSDQJDQ� GDODP� RSHUDVLRQDO� \DQJ� GDSDW� PHQJJDQJJX�

WHUFDSDLQ\D�YLVL��

x 6HODOX�EHUXVDKD�PHQFLSWDNDQ�NRQGLVL�NHUMD�\DQJ�Q\DPDQ���

%DJL�%HOLDX�NRQGLVL�NHUMD�\DQJ� Q\DPDQ�GDSDW�PHQGXNXQJ�NLQHUMD�

NDU\DZDQ� VHFDUD� SRVLWLI�� .HQ\DPDQDQ� GDODP�EHNHUMD�DNDQ�PHPEXDW� SDUD�

NDU\DZDQ�PHUDVD� OHELK�EHWDK� GDQ�FRFRN�GHQJDQ� OLQJNXQJDQ� EHNHUMD��+DO�

LQL� GDSDW� PHPEDQWX� GDODP� PHQLQJNDWNDQ� QLODL� OR\DOLWDV� GDQ� PRWLYDVL�

EHNHUMD� PHUHND� VHKLQJJD� GDSDW� PHPEDQWX� GDODP� PHQJDWDVL�PRWLYDWLRQDO�

SUREOHPV���

x 0HQMDGL�SDQXWDQ�\DQJ�EDLN�EDJL�EDZDKDQ���

6HEDJDL�*HQHUDO�0DQDJHU��%DSDN�:LHPSL�WLGDN�VHJDQ�VHJDQ�XQWXN�

WHUMXQ� VHFDUD� ODQJVXQJ� GDODP� RSHUDVLRQDO� EDGDQ� XVDKD�� 7HUXWDPD� NHWLND�
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VHGDQJ� UDPDL� SHQJXQMXQJ��%HOLDX� DNDQ� PHPEDQWX� SDUD� NDU\DZDQ� GDODP�

EHNHUMD� VHFDUD� ODQJVXQJ�� +DO� LQL� GDSDW� PHPEDQWX� GDODP� PHQJDWDVL�

PRWLYDWLRQDO�SUREOHPV�VHSHUWL�NHPDODVDQ�GDODP�EHNHUMD�GDQ�PHQLQJNDWNDQ�

QLODL�GLVLSOLQ�GDODP�GLUL�SDUD�NDU\DZDQ��

x 0HPEHULNDQ�NHZHQDQJDQ�OHELK�NHSDGD�EDZDKDQ���

+DO� LQL� GDSDW� PHQGRURQJ� EDZDKDQ� XQWXN� PHPHJDQJ� WDQJJXQJ�

MDZDE�OHELK�GDQ�GDSDW�PHQLQJNDWNDQ�PRWLYDVL�NHUMD�PHUHND�VHKLQJJD�GDSDW�

PHPEDQWX�GDODP�PHQJDWDVL�PRWLYDWLRQDO�SUREOHPV��6HODLQ�LWX��KDO�LQL�WXUXW�

PHPEDQWX� GDODP�PHQFLSWDNDQ� QLODL� UHVSRQVLI� GDODP� GLUL� SDUD� NDU\DZDQ��

3DGD� WLP� OHDGHU� NKXVXVQ\D�� PHUHND� DNDQ� EHUWXJDV� XQWXN� PHQJDZDVL�

NLQHUMD� GDUL�SDUD�EDZDKDQQ\D� GDQ�PHUHND� GLWXQWXW�XQWXN� GDSDW� UHVSRQVLI�

GDODP� PHPEHULNDQ� WLQGDNDQ� NRUHNWLI� DWDV� NHVDODKDQ� \DQJ� GLODNXNDQ�

EDZDKDQQ\D�PDXSXQ�SHQ\LPSDQJDQ�GDODP�RSHUDVLRQDO���

*D\D� NHSHPLPSLQDQ� WUDQVIRUPDVLRQDO� *HQHUDO� 0DQDJHU� WHUVHEXW�

PHQGXNXQJ� SHQJLPSOHPHQWDVLDQ� GDUL� EHQWXN� SHQJHQGDOLDQ� \DQJ� EHUVLIDW�

WLGDN� IRUPDO� \DLWX� SHUVRQQHO� DQG� FXOWXUDO� FRQWUROV��*D\D� NHSHPLPSLQDQ�

WUDQVDNVLRQDO�*HQHUDO�0DQDJHU�WDPSDN�GDODP�NDUDNWHULVWLN���

x 3ULEDGL�\DQJ�GLVLSOLQ�GDQ�WHJDV�

%DJL�%HOLDX�SHPEHULDQ�UHZDUGV�DQG�SXQLVKPHQWV�GDSDW�PHPEDQWX�

GDODP� PHQLQJNDWNDQ� QLODL� NHGLVSOLQDQ� NDU\DZDQ� GDQ� PHQJDWDVL�

PRWLYDWLRQDO� SUREOHPV� VHFDUD� HIHNWLI�� 3DUD� NDU\DZDQ� DNDQ� OHELK�

WHUPRWLYDVL� GDODP� EHNHUMD� NHWLND� PHUHND� WDKX� EDKZD� DGD� LPEDODQ� \DQJ�

DNDQ�PHUHND� WHULPD�DWDV�NLQHUMD�PHUHND��%HOLDX� MXJD� WDQJJDS�PHODNXNDQ�

WLQGDNDQ� NRUHNWLI� DWDV� NHVDODKDQ� \DQJ� WHUMDGL�� 1DPXQ� GLVLVL� ODLQ��

SHPEHULDQ�UHZDUGV�DQG�SXQLVKPHQWV�VHSHUWL�LQL�MXJD�GDSDW�PHPXQJNLQNDQ�

WHUFLSWDQ\D�NRPLWPHQ�DWDV�SHNHUMDDQ�\DQJ�EHUMDQJND�SHQGHN�NDUHQD�IRNXV�

XWDPD� NDU\DZDQ� GDODP� EHNHUMD� KDQ\DODK� SDGD� LPEDODQ� \DQJ� GLEHULNDQ�

VHKLQJJD� PHUHND� NXUDQJ� PHPLOLNL� UDVD� WXMXDQ� EHUVDPD��2OHK� NDUHQD� LWX��

JD\D� NHSHPLPSLQDQ� WUDQVDNVLRQDO� LQL� SHUOX� GLGXNXQJ� GHQJDQ� JD\D�

NHSHPLPSLQDQ� WUDQVIRUPDVLRQDO� \DQJ� GDSDW� PHQLQJNDWNDQ� NHVDGDUDQ�

EHUHWLND��PHQJLQVSLUDVL�EDZDKDQ�XQWXN�PHQHULPD�QLODL�QLODL�EDGDQ�XVDKD��

GDQ� PHQJHPEDQJNDQ� YLVL� EHUVDPD�� .DUDNWHULVWLN� JD\D� NHSHPLPSLQDQ�
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WUDQVDNVLRQDO� %HOLDX� PHQGXNXQJ� � SHQJLPSOHPHQWDVLDQ� GDUL� EHQWXN�

SHQJHQGDOLDQ�\DQJ�EHUVLIDW�IRUPDO�\DLWX�UHVXOWV�DQG�DFWLRQ�FRQWUROV��

2.2 Tools of Control 

%HQWXN�EHQWXN�SHQJHQGDOLDQ�\DQJ�DGD�SDGD�EDGDQ�XVDKD�PHOLSXWL���

x Results controls �

5HVXOWV� FRQWUROV� GLWHUDSNDQ� XQWXN� PHQJHQGDOLNDQ� WDUJHW�

SURGXNWLYLWDV� SHQMXDODQ� GDQ� HILVLHQVL� EDKDQ� EDNX� SURGXNVL� SDGD� EDGDQ�

XVDKD��5HVXOWV�FRQWUROV�WHUGLUL�GDUL���WDKDS�\DLWX���

� 'HILQLQJ�SHUIRUPDQFH�GLPHQVLRQV�

.DU\DZDQ�DNDQ� VHODOX�GLEHULNDQ� LQIRUPDVL�PHQJHQDL� WDUJHW� DWDV�

NLQHUMD�PHUHND��WDUJHW�DWDV�SHQMXDODQ�GDQ�HILVLHQVL�EDKDQ���0HUHND�DNDQ�

PHQJHWDKXL�GHQJDQ� MHODV�DUDKDQ� GDQ� WXMXDQ� GDUL�NHUMD�PHUHND� VHKLQJJD�

KDO� LQL� GDSDW� � PHPEDQWX� GDODP� PHQJDWDVL� ODFN� RI� GLUHFWLRQ�� 7DUJHW�

SURGXNWLYLWDV�SHQMXDODQ�DNDQ�PHQMDGL�WRODN�XNXU�EDJL�NLQHUMD�WLP�6HUYHU�

GDQ�0DUNHWLQJ�� 6HGDQJNDQ� WDUJHW� HILVLHQVL� EDKDQ� EDNX� SURGXNVL� DNDQ�

PHQMDGL�WRODN�XNXU�EDJL�NLQHUMD�WLP�SURGXNVL��

� 0HDVXULQJ�SHUIRUPDQFH�

3HQLODLDQ� NLQHUMD� DNDQ� GLODNXNDQ� EDLN� VHFDUD� ILQDQFLDO� �:HHNO\�

5HSRUW�� 6DOHV� 5HSRUW�� GDQ� /DSRUDQ� ,QYHQWRU\�� GDQ� QRQ�ILQDQFLDO�

�NHSXDVDQ� SHODQJJDQ�� NXDOLWDV� SHQ\DMLDQ� SURGXN�� *XHVV� &RPPHQW���

'HQJDQ� PHQJHWDKXL� EDKZD� NLQHUMD� PHUHND� DNDQ� GLQLODL�� WHQWX� DNDQ�

PHPEXDW� PHUHND� VHPDNLQ� WHUSDFX� XQWXN� PHPEHULNDQ� NLQHUMD� \DQJ�

PDNVLPDO� VHKLQJJD� GDSDW� PHQFHJDK�PRWLYDWLRQDO� SUREOHPV�� 6HODLQ� LWX�

PHUHND�MXJD�DNDQ�OHELK�UHVSRQVLI�GDODP�PHODNXNDQ�LQWHURVSHNVL�GLUL�DWDV�

NHNXUDQJDQ�GDODP�NLQHUMD�PHUHND�GDQ�DWDV�SHQLODLDQ�NLQHUMD�PHUHND��

� 6HWWLQJ�SHUIRUPDQFH�WDUJHWV�

6DPD� VHSHUWL� GHILQLQJ� SHUIRUPDQFH� GLPHQVLRQV�� EHQWXN�

SHQJHQGDOLDQ�LQL�GDSDW�PHPEDQWX�GDODP�PHPEHULNDQ�DUDKDQ�\DQJ� MHODV�

NHSDGD�SDUD�EDZDKDQ�PHQJHQDL�WDUJHW�DWDV�NLQHUMD��.DU\DZDQ�DNDQ�OHELK�

WHUSDFX� GDODP� EHNHUMD�NHWLND�PHUHND�PHQJHWDKXL�DGD� VXDWX� WDUJHW�\DQJ�

VSHVLILN� \DQJ� KDUXV� PHUHND� FDSDL�� +DO� LQL� EHUDUWL� GDSDW� PHPEDQWX�

PHQJDWDVL�ODFN�RI�GLUHFWLRQ�GDQ�PRWLYDWLRQDO�SUREOHPV��.HJDJDODQ�GDODP�

SHQFDSDLDQ� WDUJHW� GDSDW�PHPEXDW� SDUD�NDU\DZDQ� OHELK� UHVSRQVLI� GDODP�

PHODNXNDQ�LQWHURVSHNVL�NLQHUMD�PHUHND��
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� 3URYLGLQJ�UHZDUGV��RU�SXQLVKPHQW��

5HZDUGV�EHUXSD�SHPEDJLDQ�VHUYLFH�FKDUJH�DNDQ�GLEHULNDQ�VHFDUD�

VDPD� UDWD�NHSDGD� SDUD�NDU\DZDQ� \DQJ� EHUKDVLO�PHQFDSDL� WDUJHW��7DQSD�

SHQJDZDVDQ� GDUL� DWDVDQSXQ�� NDU\DZDQ� DNDQ� WHUPRYLWDVL� XQWXN� EHNHUMD�

GHQJDQ� EDLN� GHPL� PHQGDSDWNDQ� UHZDUGV�� %DKNDQ�PHUHND� \DQJ� VHPXOD�

NXUDQJ� GDODP� NHPDPSXDQ� EHNHUMD�� DNDQ� WHUPRWLYDVL� XQWXN�

PHQJHPEDQJNDQ� NHPDPSXDQ� PHUHND� DJDU� GDSDW� PHQJKDVLONDQ� NLQHUMD�

\DQJ� EDLN�� +DO� LQL� GDSDW� PHPEDQWX� GDODP� PHQJDWDVL� PRWLYDWLRQDO�

SUREOHPV�GDQ�SHUVRQDO�OLPLWDWLRQV��

x Action controls �

%HQWXN�DFWLRQ�FRQWUROV�\DQJ�DGD�SDGD�EDGDQ�XVDKD�DQWDUD�ODLQ���

� %HKDYLRUDO�FRQVWUDLQWV�

%HKDYLRUDO� FRQVWUDLQWV� WHUGLUL� DWDV�SK\VLFDO� FRQVWUDLQWV� �WDPSDN�

GDUL� DGDQ\D� SHPEDKDVDQ� DWDV� GRNXPHQ� /DSRUDQ� *DML� .DU\DZDQ� GDQ�

SHPEDWDVDQ� DNVHV� WHUWHQWX� VHSHUWL� DWDV� PHVLQ� NDVLU�� GDQ� DGPLQLVWUDWLYH�

FRQVWUDLQWV� �WDPSDN� GDUL� DGDQ\D� VHSDUDWLRQ� RI� GXWLHV� GDQ� SHPEDWDVDQ�

NHZHQDQJDQ�NDU\DZDQ�GDODP�SHQJDPELODQ�NHSXWXVDQ�WHUWHQWX���'HQJDQ�

DGDQ\D� SHPEDWDVDQ� DNVHV� WHUKDGDS� DUHD� GDQ� GRNXPHQ� WHUWHQWX� GDSDW�

PHPEDQWX� GDODP� PHQFHJDK� WHUMDGLQ\D� PRWLYDWLRQDO� SUREOHPV�� 6HSHUWL�

SHPEDWDVDQ�DNVHV�NH�PHVLQ�NDVLU� GLWXMXNDQ�XQWXN�PHQFHJDK� WHUMDGLQ\D�

NHFXUDQJDQ�\DQJ�GLODNXNDQ�ROHK�NDU\DZDQ�VHSHUWL�SHQFXULDQ���

� 3UHDFWLRQ�UHYLHZV�

3UHDFWLRQ�UHYLHZV�IRUPDO� WDPSDN�GDUL�SURVHGXU�SHQ\XVXQDQ�GDQ�

LPSOHPHQWDVL� SURPR� GLPDQD� EDJLDQ� 0DUNHWLQJ� GDQ�*HQHUDO� 0DQDJHU�

DNDQ� EHUVDPD�VDPD� PHQ\XVXQ� SURSRVDO� SURPRVL� \DQJ� QDQWLQ\D� DNDQ�

GLEHULNDQ� NHSDGD� 'LUHFWRU� XQWXN� GLVHWXMXL�� +DO� LQL� GDSDW� PHPEDQWX�

GDODP� PHQFHJDK� PRWLYDWLRQDO� SUREOHPV� GLPDQD� PHUHND� DNDQ� WHUSDFX�

XQWXN�PHQXDQJNDQ� LGH�LGH� WHUEDLN� PHUHND� GDODP� SHQ\XVXQDQ� SURSRVDO�

XQWXN�PHPSHUROHK�SHUVHWXMXDQ�'LUHFWRU��+DO�LQL�MXJD�DNDQ�PHQ\HEDENDQ�

DGDQ\D�NRPXQLNDVL�LQWHUDNWLI�DQWDUD�NHWLJD�SLKDN�WHUVHEXW��'LUHFWRU�DNDQ�

PHPEHULNDQ� PDVXNDQ� GDQ� SHQGDSDWQ\D� PHQJHQDL� EDJDLPDQD� SURPR�

\DQJ� PHQXUXWQ\D� GDSDW� EHUMDODQ� GHQJDQ� HIHNWLI� VHKLQJJD� GLVLQL� GDSDW�

PHPEDQWX�GDODP�PHQJDWDVL�ODFN�RI�GLUHFWLRQ�GDQ�SHUVRQDO�OLPLWDWLRQV��

� $FWLRQ�DFFRXQWDELOLW\�

3HUDWXUDQ�NHUMD�\DQJ�GLWHWDSNDQ�GLWXMXNDQ�XQWXN�PHPEHQWXN�QLODL�

NHGLVLSOLQDQ�GDODP�GLUL� SDUD�NDU\DZDQ�� 3HUDWXUDQ�NHUMD� LQL� WHODK� VHFDUD�
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MHODV�WHUWXDQJ�GDODP�EXNX�SDQGXDQ�³+RZ�7R�%H�6RPHRQH�DW�0DWFKER[�

7RR� &RIIHH� DQG� )ULHQGV´� GDQ� DNDQ� GLMHODVNDQ� ROHK� WLP� OHDGHU� NHSDGD�

SDUD� EDZDKDQQ\D� VHMDN� DZDO� PDVXN� EHNHUMD�� +DO� LQL� GDSDW� PHPEDQWX�

GDODP� PHQJDWDVL� ODFN� RI� GLUHFWLRQ�� $GDQ\D� SHQJDZDVDQ� GDUL� SDUD� WLP�

OHDGHU�PDXSXQ�GDUL�*HQHUDO�0DQDJHU�VHFDUD�ODQJVXQJ�DWDV�WLQGDNDQ�GDQ�

NLQHUMD� SDUD� NDU\DZDQ� PHQ\HEDENDQ� DGDQ\D� WLQGDNDQ� NRUHNWLI� \DQJ�

VHJHUD� GLEHULNDQ� DWDV� NHVDODKDQ� \DQJ� WHUMDGL�� 'DODP� KDO� LQL� GDSDW�

PHPEDQWX� GDODP�PHQJDWDVL� SHUVRQDO� OLPLWDWLRQV��3HUDWXUDQ� NHUMD� \DQJ�

GLOHQJNDSL�GHQJDQ�VDQNVL�DWDV�VHWLDS�SHODQJJDUDQ�GDSDW�PHPEDQWX�GDODP�

PHQJDWDVL�PRWLYDWLRQDO�SUREOHPV�VHSHUWL�EHUPDODV�PDODVDQ�VDDW�EHNHUMD��

x Personnel controls �

%HQWXN�SHUVRQQHO�FRQWUROV�\DQJ�DGD�SDGD�EDGDQ�XVDKD�DQWDUD�ODLQ���

� 6HOHFWLRQ�DQG�SODFHPHQW�

'DODP� PHUHNUXW� NDU\DZDQ�� WLGDN� DGD� SHUV\DUDWDQ� NKXVXV� \DQJ�

GLWHWDSNDQ�� +DO� LQL� GLWXMXNDQ� XQWXN� PHPSHUROHK� WHQDJD� NHUMD� GHQJDQ�

ELD\D� \DQJ� UHQGDK� VHKLQJJD� GDSDW� PHQHNDQ� ELD\D� RSHUDVLRQDO��1DPXQ�

KDO� LQL� GDSDW� PHQ\HEDENDQ� WLPEXOQ\D� ODFN� RI� GLUHFWLRQ� GDQ� SHUVRQDO�

OLPLWDWLRQV�GDODP�GLUL�SDUD�NDU\DZDQ�EDUX��3HUHNUXWDQ�GLODNXNDQ�PHODOXL�

LQWHUYLHZ� GHQJDQ� *HQHUDO� 0DQDJHU� VHODP� NXUDQJ� OHELK� ��� PHQLW��

3HUHNUXWDQ� \DQJ� WHUMDGL� WHUGLUL� DWDV� SHUHNUXWDQ� LQWHUQDO� �EHUGDVDUNDQ�

UHNRPHQGDVL� NDU\DZDQ�� GDQ� SHUHNUXWDQ� HNVWHUQDO�� 3HUHNUXWDQ� LQWHUQDO�

OHELK� VHULQJ� WHUMDGL��+DO� LQL� GLUDVD� OHELK� HIHNWLI�NDUHQD�GDSDW�PHQFHJDK�

WHUMDGLQ\D�SHUHNUXWDQ�WHQDJD�NHUMD�GHQJDQ�NDUDNWHULVWLN�\DQJ�WLGDN�VHVXDL�

GHQJDQ� QLODL�QLODL� EDGDQ� XVDKD�� 'DUL� VLVL� NDU\DZDQ�� NHWLND� PHUHND�

PHUDVD�FRFRN�GHQJDQ�QLODL�QLODL�EDGDQ�XVDKD��PHUHND�DNDQ�GDSDW�EHNHUMD�

OHELK� Q\DPDQ� VHKLQJJD� GDSDW� PHQLQJNDWNDQ� QLODL� OR\DOLWDV� GDODP� GLUL�

PHUHND�� +DO� LQL� GDSDW� PHQFHJDK� WHUMDGLQ\D� PRWLYDWLRQDO� SUREOHPV�

VHSHUWL�PHUHNUXW�NDU\DZDQ�\DQJ�VXND�PHQFXUL�DWDX�PDODV�EHNHUMD��

� 7UDLQLQJ�

$GDSXQ� WUDLQLQJ� \DQJ� GLEHULNDQ� DQWDUD� ODLQ� WUDLQLQJ� VNLOO� EDJL�

NDU\DZDQ�EDUX��VHPLQDU�OHDGHUVKLS�EDJL�WLP�OHDGHU��GDQ�NHJLDWDQ�RXWLQJ��

7UDLQLQJ�\DQJ� GLEHULNDQ�GDSDW�PHQLQJNDWNDQ�QLODL� UHVSRQVLI� GDODP� GLUL�

SDUD� NDU\DZDQ� GDODP� PHQJKDGDSL� VHJDOD� SHQ\LPSDQJDQ� \DQJ� WHUMDGL�
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SDGD�RSHUDVLRQDO�GHQJDQ�EHUEHNDO�SHQJHWDKXDQ�GDQ�NHDKOLDQ�\DQJ�WHODK�

GLDVDK�VHODPD� WUDLQLQJ��7UDLQLQJ�GDSDW�PHPEDQWX�GDODP�PHQJDWDVL�ODFN�

RI� GLUHFWLRQ� PDXSXQ� SHUVRQDO� OLPLWDWLRQV�� 1DPXQ� VHSHUWL� \DQJ� WHODK�

GLMHODVNDQ� VHEHOXPQ\D�� GDODP�NRQGLVL� WHUWHQWX�� WUDLQLQJ� \DQJ� GLEHULNDQ�

MXJD� WLGDN� GDSDW� PHQMDPLQ� VHSHQXKQ\D� EDKZD� SHUVRQDO� OLPLWDWLRQV� LQL�

GDSDW�WHUDWDVL�NDUHQD�WLGDN�VHPXD�RUDQJ�GDSDW�GLODWLK�GHQJDQ�PXGDK�GDQ�

DGDQ\D� NHWHUEDWDVDQ� NHPDPSXDQ� GDUL� PDVLQJ�PDVLQJ� LQGLYLGX� \DQJ�

WLGDN�GDSDW�GLSDNVDNDQ���

� -RE�GHVLJQ�DQG�SURYLVLRQ�RI�QHFHVVDU\�UHVRXUFHV�

3HNHUMDDQ� \DQJ� GLUDQFDQJ� GHQJDQ� EDLN� VHUWD� IDVLOLWDV� PHPDGDL�

\DQJ� GLEHULNDQ� ROHK� EDGDQ� XVDKD� XQWXN� PHQGXNXQJ� NLQHUMD� GDUL� SDUD�

NDU\DZDQ� GDSDW� PHQLQJNDWNDQ� SUREDELOLWDV� NHVXNVHVDQ� GDUL� NLQHUMD�

NDU\DZDQ�� +DO� LQL� GDSDW� PHPEDQWX� GDODP� PHQLQJNDWNDQ� PRWLYDVL�

EHNHUMD�GDODP�GLUL�NDU\DZDQ�GDQ�PHQJDWDVL�PRWLYDWLRQDO�SUREOHPV��

x Cultural controls��

%HQWXN�FXOWXUDO�FRQWUROV�\DQJ�DGD�SDGD�EDGDQ�XVDKD�DQWDUD�ODLQ���

� &RGHV�RI�FRQGXFW�

&RGHV� RI� FRQGXFW� SDGD� 0DWKFKER[� 7RR� &RIIHH� DQG� )ULHQGV�

WDPSDN� SDGD� EXNX� SDQGXDQ� ³+RZ� 7R� EH� 6RPHRQH� DW� 0DWFKER[� 7RR�

&RIIHH�DQG�)ULHQGV´��0HODOXL�EXNX�LQL�SDUD�NDU\DZDQ�GDSDW�PHQJHWDKXL�

YLVL�� PLVL�� MRE� GHVFULSWLRQ�� VHUWD� SHUDWXUDQ� NHUMD� VHKLQJJD� GDSDW�

PHPEDQWX�GDODP�PHQJDWDVL�ODFN�RI�GLUHFWLRQ�WHUXWDPD�SDGD�PHUHND�\DQJ�

PHUXSDNDQ� NDU\DZDQ� EDUX�� +DO� LQL� MXJD� GDSDW� PHQLQJNDWNDQ� QLODL�

NHGLVSOLQDQ�SDUD�NDU\DZDQ�XQWXN�EHNHUMD�VHVXDL�GHQJDQ�SHUDWXUDQ��

� *URXS�EDVHG�UHZDUGV�

%HQWXN� SHQJHQGDOLDQ� LQL� GDSDW� PHPEDQWX� GDODP�PHQLQJNDWNDQ�

NHUMD� VDPD�GDODP�WLP�GDQ�PXWXDO�PRQLWRULQJ��6HWLDS� WLP�DNDQ� VHPDNLQ�

WHUPRWLYDVL� XQWXN� PHPEHULNDQ� NLQHUMD� WHUEDLN� PHUHND� XQWXN� GDSDW�

PHQFDSDL� WDUJHW� \DQJ� WHODK� GLWHWDSNDQ� ROHK� DWDVDQ� GDQ� KDO� LQL� GDSDW�

PHQFHJDK� WHUMDGLQ\D� PRWLYDWLRQDO� SUREOHPV� VHSHUWL� NDU\DZDQ� \DQJ�

EHUPDODV�PDODVDQ� VDDW� EHNHUMD�� .HUMD� VDPD� GDODP� WLP� MXJD� EHUDUWL�

DGDQ\D� PXWXDO� PRQLWRULQJ�� GLVLQL� DQWDU� DQJJRWD� WLP� DNDQ� VDOLQJ�

EHUNRRUGLQDVL�GDQ�PHPEDQWX� VDWX� VDPD� ODLQ�� 3DUD� WLP� OHDGHU�SXQ�DNDQ�
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PHPEHULNDQ� NRUHNVL� NHSDGD� SDUD� EDZDKDQQ\D� GDODP� EHNHUMD� VHKLQJJD�

KDO� LQL� GDSDW�PHQJDWDVL� ODFN�RI�GLUHFWLRQ� GDQ�SHUVRQDO� OLPLWDWLRQV� \DQJ�

WHUMDGL���

� 3K\VLFDO�DQG�VRFLDO�DUUDQJHPHQWV�

3K\VLFDO�DUUDQJHPHQWV�PHOLSXWL�GHVDLQ�LQWHULRU�EDGDQ�XVDKD�\DQJ�

EHUQXDQVD�FR]\�GDQ� VHUDJDP�XQWXN�NDU\DZDQ�\DQJ�EHUZDUQD�KLWDP��WLP�

OHDGHU� DNDQ�PHQJHQDNDQ� NHPHMD� GDQ� SLQ� VHGDQJNDQ� NDU\DZDQ� ODLQQ\D�

PHQJJXQDNDQ�SROR�GDQ�FHOHPHN�ERUGLUDQ���6RFLDO�DUUDQJHPHQWV�WDPSDN�

GDUL� QLODL� NHNHOXDUJDDQ� \DQJ� VDQJDW� WHUDVD� GLDQWDUD� VHOXUXK� DQJJRWD�

0DWFKER[�7RR�&RIIHH�DQG�)ULHQGV��+DO�LQL�PDPSX�PHQFLSWDNDQ�NRQGLVL�

NHUMD� \DQJ� Q\DPDQ� EDJL� SDUD� NDU\DZDQ� VHKLQJJD� PHUHND� DNDQ� OHELK�

EHUVHPDQJDW� GDQ� EHWDK� GDODP� EHNHUMD� GDQ� GDSDW� PHPSXQ\DL� UDVD�

PHPLOLNL� EHUVDPD�DWDV� EDGDQ�XVDKD��3K\VLFDO�DQG� VRFLDO�DUUDQJHPHQWV�

GDSDW�PHPEDQWX�GDODP�PHQJDWDVL�PRWLYDWLRQDO�SUREOHPV�SDGD�NDU\DZDQ�

GDQ�PHQLQJNDWNDQ�QLODL�OR\DOLWDV�GDODP�GLUL�SDUD�NDU\DZDQ��

� 7RQH�DW�WKH�WRS�

7RQH� DW� WKH� WRS� GDSDW�PHPEDQWX� GDODP�PHQJDWDVL�PRWLYDWLRQDO�

SUREOHPV�� .HNRQVLVWHQDQ� \DQJ� GLWXQMXNNDQ� ROHK� *HQHUDO� 0DQDJHU�

PHODOXL� SHUNDWDDQ� GDQ� SHULODNXQ\D� VHKDUL�KDUL� GDSDW� PHPRWLYDVL� SDUD�

EDZDKDQQ\D� XQWXN� PHQMDGLNDQQ\D� SDQXWDQ� \DQJ� EDLN� GDODP� EHNHUMD��

%HOLDX� VHODOX� PHPRWLYDVL� SDUD� EDZDKDQQ\D� XQWXN� EHNHUMD� GHQJDQ� JLDW�

GDQ�%HOLDX� VHQGLUL�PHQXQMXNNDQ�NHNRQVLVWHQDQQ\D��%HOLDX� WLGDN� VHJDQ�

VHJDQ� XQWXN� WHUOLEDW� ODQJVXQJ� GDODP� PHPEDQWX� SDUD� NDU\DZDQ� GDODP�

RSHUDVLRQDO�EDGDQ�XVDKD��+DO�LQL�GDSDW�PHPXQFXONDQ�NHNDJXPDQ�GDODP�

GLUL� SDUD�NDU\DZDQ�DWDV�%HOLDX�GDQ�PHPEXDW�PHUHND�PDOX� MLND�PHUHND�

PDVLK�PDODV�PDODVDQ�VHGDQJNDQ�DWDVDQ�PHUHND�VDMD�PDX�EHNHUMD�GHQJDQ�

JLDW��

�

 

�

�

�
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Tabel 1. Control Problems dan Peranan Kepemimpinan dan  

Sistem Pengendalian Manajemen  

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

3. Control Problems Setelah Adanya Peranan Kepemimpinan dan Sistem 

Pengendalian Manajemen  

x /DFN�RI�GLUHFWLRQ�

/DFN� RI� GLUHFWLRQ� DNDQ� PHQMDGL� PDVDODK� \DQJ� WLGDN� WHUKLQGDUL� \DQJ�

DNDQ� VHODOX� GLDODPL�ROHK�NDU\DZDQ� EDUX� \DQJ� WLGDN�PHPLOLNL�SHQJDODPDQ�GL�

ELGDQJ�IRRG�DQG�EHYHUDJH�VDPD�VHNDOL�VHEHOXPQ\D��+DO�LQL�GLVHEDENDQ�NDUHQD�

SURVHV� SHUHNUXWDQ� �VHOHFWLRQ� DQG� SODFHPHQW�� \DQJ� WLGDN� PHPEHULNDQ�

Control Problems 

Before 

Peranan Kepemimpinan dan 

Sistem Pengendalian Manajemen 

Control Problems After  

/DFN�RI�'LUHFWLRQ���
� .DU\DZDQ�EDUX�
\DQJ�WLGDN�

PHPLOLNL�

SHQJDODPDQ�GL�

ELGDQJ�IRRG�DQG�

EHYHUDJH�WLGDN�

PHQJHWDKXL�DWXUDQ�

EHNHUMD�GDQ�FDUD�

EHNHUMD���

� .DUDNWHULVWLN�SHPLPSLQ��
PHQ\DPSDLNDQ�YLVL�\DQJ�MHODV��

����PHODOXL�NRPXQLNDVL�\DQJ�EDLN��

� 6HOHFWLRQ�DQG�SODFHPHQW���
� 7UDLQLQJ��
� &RGHV�RI�FRQGXFW��
� *URXS�EDVHG�UHZDUGV��
� 3UHDFWLRQ�UHYLHZV��
� $FWLRQ�DFFRXQWDELOLW\��

� /DFN�RI�GLUHFWLRQ��PDVLK�
GLDODPL�ROHK�SDUD�NDU\DZDQ�

\DQJ�EDUX�EHUJDEXQJ��NDUHQD�

VHOHFWLRQ�DQG�SODFHPHQW�\DQJ�

WLGDN�PHPEHULNDQ�SHUV\DUDWDQ�

NKXVXV���

� /DFN�RI�GLUHFWLRQ�GDSDW�WHUDWDVL�
VHWHODK�����EXODQ�DZDO�EHNHUMD��

0RWLYDWLRQDO�

3UREOHPV���

� 'LVLSOLQ�ZDNWX��
� .HPDODVDQ��
� 3HQFXULDQ��

� .DUDNWHULVWLN�SHPLPSLQ���
PHQ\DPSDLNDQ�YLVL�\DQJ�MHODV�

PHODOXL�NRPXQLNDVL�\DQJ�EDLN��

VHODOX�EHUXVDKD�PHQFLSWDNDQ�

NRQGLVL�NHUMD�\DQJ�Q\DPDQ��

PHQMDGL�SDQXWDQ�\DQJ�EDLN�EDJL�

EDZDKDQ��PHPEHULNDQ�NHZHQDQJDQ�

OHELK�NHSDGD�EDZDKDQ��SULEDGL�

\DQJ�GLVLSOLQ�GDQ�WHJDV��

� 6HOHFWLRQ�DQG�SODFHPHQW��
� -RE�GHVLJQ�DQG�SURYLVLRQ�RI�
QHFHVVDU\�UHVRXUFHV��

� *URXS�EDVHG�UHZDUGV��
� 3K\VLFDO�DQG�VRFLDO�DUUDQJHPHQWV��
� 7RQH�DW�WKH�WRS��
� 5HVXOWV�FRQWUROV�
� %HKDYLRXUDO�FRQVWUDLQWV��
� 3UHDFWLRQ�UHYLHZV��
� $FWLRQ�DFFRXQWDELOLW\��

� 0DVDODK�NHWHUODPEDWDQ�MDUDQJ�
WHUMDGL��NLUD�NLUD�KDQ\D�WHUMDGL�

��SHQDOW\�GDODP���EXODQ���

� 0DVLK�DGD�GLWHPXL�NDU\DZDQ�
\DQJ�NXUDQJ�WDQJJDS�GDQ�

FHNDWDQ�NHWLND�EHNHUMD��PDVLK�

PHQXQJJX�SHULQWDK�EDUX�

EHUWLQGDN���

� 7LGDN�SHUQDK�ODJL�WHUMDGL�NDVXV�
SHQFXULDQ��
�

3HUVRQDO�

/LPLWDWLRQV���

� 6NLOO�NDU\DZDQ�EDUX�
\DQJ�NXUDQJ��

� 3HQXUXQDQ�MDEDWDQ�
SDGD�WLP�OHDGHU��

� 6HOHFWLRQ�DQG�SODFHPHQW��
� ��7UDLQLQJ��
� *URXS�EDVHG�UHZDUGV��
� 3URYLGLQJ�UHZDUGV�RU�SXQLVKPHQWV��
� 3UHDFWLRQ�UHYLHZV��
� $FWLRQ�DFFRXQWDELOLW\��

� 6HWHODK�PHQJLNXWL�WUDLQLQJ�����
EXODQ��NDU\DZDQ�GDSDW�

PHQJHPEDQJNDQ�VNLOO��

� 6HEDJLDQ�GLDQWDUD�NDU\DZDQ�
EDUX�ZDODXSXQ�WHODK�PHQJLNXWL�

WUDLQLQJ�PDVLK�NXUDQJ�GDODP�

VNLOO��

� 7HUMDGL�SHQXUXQDQ�MDEDWDQ�
XQWXN�NH���NDOLQ\D�SDGD�

.LWFKHQ�&DSWDLQ��

 

Calyptra: Jurnal Ilmiah Mahasiswa Universitas Surabaya Vol.2 No.2 (2013)



���
�

SHUV\DUDWDQ�NKXVXV��%LDVDQ\D� ODFN�RI�GLUHFWLRQ� GDODP� GLUL�NDU\DZDQ�EDUX� LQL�

DNDQ� GDSDW� WHUDWDVL� VHWHODK� PHUHND� EHNHUMD� NXUDQJ� OHELK� �� EXODQ� ODPDQ\D�

GHQJDQ� PHQJLNXWL� WUDLQLQJ� UXWLQ� VHUWD� GLGXNXQJ� GHQJDQ� DGDQ\D� NRPXQLNDVL�

\DQJ� EDLN� DQWDUD� EDZDKDQ� GDQ� OHDGHU�� GLPDQD� OHDGHU� VHODOX� PHPELPELQJ��

PHQJDUDKNDQ�GDQ�PHQ\DPSDLNDQ�NHSDGD�PHUHND�DSD�\DQJ� GLLQJLQNDQ�EDGDQ�

XVDKD�GDUL�NLQHUMD�PHUHND��

x 0RWLYDWLRQDO�SUREOHPV�

$GDQ\D� VDQNVL� DWDV� NHWHUODPEDWDQ� ZDNWX� VHSHUWL� SHPRWRQJDQ� JDML�

NDU\DZDQ�� EHNHUMD� HIHNWLI� GDODP� PHQLQJNDWNDQ� NHGLVLSOLQDQ� SDUD� NDU\DZDQ��

+DO� LQL� WDPSDN� EDKZD� VDDW� LQL� VDQNVL� \DQJ� GLEHULNDQ� DWDV� NHWHUODPEDWDQ�

NDU\DZDQ� LQL� VXGDK� MDUDQJ� WHUMDGL� \DLWX� PDNVLPDO� KDQ\D� EHUNLVDU� �� SHQDOW\�

GDODP� VHEXODQQ\D�� %HUGDVDUNDQ� REVHUYDVL�� SHQXOLV� PDVLK� PHQHPXNDQ� DGD�

NDU\DZDQ� \DQJ� PDVLK� NXUDQJ� WDQJJDS� GDQ� FHNDWDQ� GDODP� EHNHUMD�� +DO� LQL�

SHQXOLV� OLKDW� GDODP� GLUL� 6HUYHU� EDUX� \DQJ� PDVLK� NXUDQJ� WDQJJDS� GDODP�

PHOD\DQL�SHODQJJDQ��+DO�LQL�WDPSDN�NHWLND�DGD�SHODQJJDQ�\DQJ�GDWDQJ��WLGDN�

DGD�EDJLDQ�6HUYHU�\DQJ�VWDQGE\�SDGD�VDDW�LWX��EDKNDQ�*HQHUDO�0DQDJHU�\DQJ�

PHPDQJJLO� EDJLDQ� 6HUYHU� WHUVHEXW� XQWXN� NHOXDU� GDQ� PHOD\DQL� SHODQJJDQ�

WHUVHEXW�� -DGL� PDVLK� DGD� NHFHQGHUXQJDQ� XQWXN� PHQXQJJX� SHULQWDK� EDUX�

EHUWLQGDN��6HGDQJNDQ�XQWXN�NDVXV�SHQFXULDQ�VXGDK�WLGDN�SHUQDK�WHUMDGL�ODJL�GL�

0DWFKER[�7RR�&RIIHH�DQG�)ULHQGV��

x 3HUVRQDO�OLPLWDWLRQV�

3HUHNUXWDQ� \DQJ� WLGDN� PHQJKDUXVNDQ� SDUD� NDU\DZDQ� EDUX� PHPLOLNL�

SHQGLGLNDQ� PDXSXQ� SHQJDODPDQ� GL� ELGDQJ� IRRG� DQG� EHYHUDJH�PHQ\HEDENDQ�

NDU\DZDQ� \DQJ�EDUX�EHUJDEXQJ� WHUVHEXW� WLGDN�PHPLOLNL� VNLOO�\DQJ�PHPDGDL��

1DPXQ�ELDVDQ\D�GHQJDQ�PHQJLNXWL�WUDLQLQJ�UXWLQ�VHODPD�NXUDQJ�OHELK���EXODQ�

ODPDQ\D��VNLOO�GDUL�SDUD�NDU\DZDQ�LQL�DNDQ�GDSDW�GLEHQWXN�GDQ�GLNHPEDQJNDQ��

1DPXQ� SDGD� NHQ\DWDDQQ\D�� WLGDN� VHOXUXK� NDU\DZDQ� \DQJ� WHODK� PHQJLNXWL�

WUDLQLQJ� GDSDW�EHNHUMD� VHVXDL� GHQJDQ�NXDOLILNDVL� \DQJ�GLKDUDSNDQ�ROHK�EDGDQ�

XVDKD�NDUHQD�WLGDN�VHPXD�NDU\DZDQ�GDSDW�GLEHQWXN�GDQ�GLODWLK�GHQJDQ�PXGDK���

3DGD�VDDW�SHQHOLWLDQ�LQL�KDPSLU�VHOHVDL�GLODNXNDQ��DGD�WHUMDGL�ODJL�NDVXV�

SHQXUXQDQ� MDEDWDQ� \DQJ� NHGXD� \DQJ� MXJD� WHUMDGL� SDGD� EDJLDQ� \DQJ� VDPD�

VHSHUWL�SDGD�NDVXV�VHEHOXPQ\D�\DLWX�EDJLDQ�.LWFKHQ�&DSWDLQ�\DQJ�GLWXUXQNDQ�
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PHQMDGL� EDJLDQ� &RRN�� 3DGD� NDVXV� SHQXUXQDQ� MDEDWDQ� \DQJ� NHGXD� SXQ� MXJD�

GLVHEDENDQ� NDUHQD� NXUDQJQ\D� NHPDPSXDQ� GDODP� PHPLPSLQ� EDZDKDQ� \DQJ�

GLPLOLNL�ROHK�NDU\DZDQ�WHUVHEXW��'HQJDQ�DGDQ\D�SHQXUXQDQ�MDEDWDQ�\DQJ�WHODK�

WHUMDGL� VHEDQ\DN� GXD� NDOL� LQL�� GLKDUDSNDQ� XQWXN� EHULNXWQ\D� DNDQ� DGD� SURVHV�

VHOHNVL� \DQJ� OHELK� NHWDW� GDODP� SHQJDQJNDWDQ� WLP� OHDGHU� �VHOHFWLRQ� DQG�

SODFHPHQW���

4. Implikasi Teoritis 

0HPSHUVDWXNDQ�EHUEDJDL�PDFDP�VXPEHU�GD\D�PDQXVLD�NH�GDODP�VDWX�

WXMXDQ� EHUVDPD� \DQJ� LQJLQ� GLFDSDL� EDGDQ� XVDKD� EXNDQODK� KDO� \DQJ� PXGDK��

'LVLQL� DNDQ� GLEXWXKNDQ� DODW� SHQJHQGDOLDQ� \DLWX� VLVWHP� SHQJHQGDOLDQ�

PDQDMHPHQ��0HODOXL�IXQJVL�SHQJHQGDOLDQQ\D��VLVWHP�SHQJHQGDOLDQ�PDQDMHPHQ�

GDSDW� PHQLQJNDWNDQ� HIHNWLYLWDV� RSHUDVLRQDO��1DPXQ� \DQJ� OHELK� SHQWLQJ� GDUL�

LWX� DGDODK� VLVWHP� SHQJHQGDOLDQ� PDQDMHPHQ� KDUXV� GLNHPEDQJNDQ� XQWXN�

PHQLQJNDWNDQ� NHUMD� VDPD� GDQ� NUHDWLYLWDV� GDODP� RUJDQLVDVL� �.LPXUD� GDQ�

0RXUGRXNRXWDV�� ������� 6LVWHP� SHQJHQGDOLDQ� PDQDMHPHQ� SHUOX� GLGXNXQJ�

GHQJDQ� NHSHPLPSLQDQ� \DQJ� EDLN�� 0HPLPSLQ� MXJD� EHUDUWL� PHQJHQGDOLNDQ��

3HPLPSLQ� DNDQ� PHQMDGL� NXQFL� GDODP� HIHNWLYLWDV� SHQJHQGDOLDQ� PDQDMHPHQ�

�(IIHULQ�GDQ�6RHKHUPDQ����������

+DVLO� SHQHOLWLDQ� LQL� WXUXW� PHQGXNXQJ� KDVLO� SHQHOLWLDQ� $EHUQHWK\��

%RXZHQV��GDQ�YDQ�/HQW��������\DQJ�PHQ\DWDNDQ�EDKZD�JD\D�NHSHPLPSLQDQ�

DNDQ� PHPSHQJDUXKL� GHVDLQ� GDQ� SHQJJXQDDQ� GDUL� VLVWHP� SHQJHQGDOLDQ�

PDQDMHPHQ��*D\D�NHSHPLPSLQDQ�GDQ� VLVWHP�SHQJHQGDOLDQ�PDQDMHPHQ�VDOLQJ�

EHUKXEXQJDQ� VDWX� VDPD� ODLQ�� 6LVWHP� SHQJHQGDOLDQ� PDQDMHPHQ� DNDQ� PHQMDGL�

VDUDQD� EDJL� SHPLPSLQ� GDODP� PHODNVDQDNDQ� IXQJVL� SHQJHQGDOLDQQ\D� GDQ�

PHQMDGL� VDUDQD�GDODP�PHQ\DOXUNDQ�QLODL�QLODL�NHSDGD�SDUD�NDU\DZDQ��6LVWHP�

SHQJHQGDOLDQ�PDQDMHPHQ�DNDQ� GDSDW� EHNHUMD� VHFDUD�HIHNWLI� DSDELOD�NRQVLVWHQ�

GHQJDQ�JD\D�NHSHPLPSLQDQ�GDQ�EHJLWX�SXOD�VHEDOLNQ\D��(IIHULQ�GDQ�+DUWRQR��

�������6LVWHP� SHQJHQGDOLDQ�PDQDMHPHQ�GDQ�NHSHPLPSLQDQ� GDSDW�PHPEDQWX�

GDODP� PHQDQDPNDQ� QLODL�QLODL� EDGDQ� XVDKD� NHGDODP� GLUL� SDUD� NDU\DZDQ�

VHKLQJJD�GDSDW�PHPEHQWXN�NDUDNWHULVWLN�NDU\DZDQ� \DQJ�VHVXDL�GHQJDQ� QLODL�

QLODL�EDGDQ�XVDKD�GDQ�GDSDW�PHPXGDKNDQ�GDODP�PHQJDUDKNDQ�PHUHND�NHSDGD�

WXMXDQ� \DQJ� LQJLQ� GLFDSDL� ROHK� EDGDQ�XVDKD��+DO� LQL� GDSDW�PHPEDQWX� GDODP�
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PHQJDWDVL�PDVDODK� SHQJHQGDOLDQ� �FRQWURO�SUREOHPV�� \DQJ�PHQMDGL�SHQ\HEDE�

NDU\DZDQ� WLGDN� EHUWLQGDN� VHVXDL� GHQJDQ� NHSHQWLQJDQ� EDGDQ� XVDKD�� 6LVWHP�

SHQJHQGDOLDQ� PDQDMHPHQ� GDQ� NHSHPLPSLQDQ� \DQJ� EDLN� MXJD� WLGDN� GDSDW�

PHQMDPLQ�PDVDODK�SHQJHQGDOLDQ�WLGDN�DNDQ�WHUMDGL� VDPD�VHNDOL�QDPXQ�NHGXD�

KDO�WHUVHEXW�GDSDW�PHPEDQWX�GDODP�PHPLQLPDONDQ�PDVDODK�SHQJHQGDOLDQ��

KESIMPULAN DAN SARAN 

+DVLO� SHQHOLWLDQ� LQL� PHQHPXNDQ� EDKZD� NHSHPLPSLQDQ� GDQ� VLVWHP�

SHQJHQGDOLDQ� PDQDMHPHQ� GDSDW� EHNHUMD� HIHNWLI� GDODP� PHPEDQWX� PHQDQDPNDQ�

QLODL�QLODL� EDGDQ�XVDKD�NH�GDODP�GLUL� SDUD�NDU\DZDQ� VHKLQJJD� GDSDW�PHPEHQWXN�

NDUDNWHULVWLN� PHUHND� VHVXDL� GHQJDQ� QLODL�QLODL� EDGDQ� XVDKD�� +DO� LQL� GDSDW�

PHPEDQWX�GDODP�PHQJDWDVL�PDVDODK�SHQJHQGDOLDQ� �FRQWURO�SUREOHPV�� \DQJ�DGD��

1DPXQ��VHEDLN�EDLNQ\D�NHSHPLPSLQDQ�GDQ�VLVWHP�SHQJHQGDOLDQ�PDQDMHPHQ�WLGDN�

GDSDW�PHQMDPLQ�EDKZD�NHPXQJNLQDQ�NHJDJDODQ�WLGDN�DNDQ�SHUQDK�WHUMDGL���

3DGD� 0DWFKER[� 7RR� &RIIHH� DQG� )ULHQGV� SXQ� PDVLK� GLWHPXL� DGDQ\D�

EHEHUDSD�EHQWXN�SHQJHQGDOLDQ� GDQ� JD\D�NHSHPLPSLQDQ� \DQJ� EHOXP� VHSHQXKQ\D�

GDSDW�EHNHUMD�GHQJDQ�HIHNWLI�GDODP�PHQJDWDVL�FRQWURO�SUREOHPV�\DQJ�DGD��3HQXOLV�

EHUKDUDS�KDO�LQL�GDSDW�PHQMDGL�EDKDQ�HYDOXDVL�XQWXN�NHGHSDQ�Q\D�EDJL�0DWFKER[�

7RR�&RIIHH�DQG�)ULHQGV�DJDU�GDSDW�PHQLQJNDWNDQ�NHHIHNWLIDQ�NHSHPLPSLQDQ�GDQ�

VLVWHP�SHQJHQGDOLDQ�PDQDMHPHQ�GDODP�PHQJDWDVL�FRQWURO�SUREOHPV�\DQJ�DGD��

�

�

�

�

�

�

�

�

�

�

�

�
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DAFTAR PUSTAKA 

$EHUQHWK\��0�$���%RXZHQV�� -��� GDQ�9DQ�/HQW�� /��������/HDGHUVKLS�DQG�&RQWURO�

6\VWHP�'HVLJQ��0DQDJHPHQW�$FFRXQWLQJ�5HVHDUFK��9RO����������

(IIHULQ�� 6XMRNR� GDQ� +DUWRQR��0�6�� ������0DQDJHPHQW� &RQWURO� DQG� /HDGHUVKLS�

6W\OHV� LQ�)DPLO\�%XVLQHVV�� �3DSHU�SUHVHQWHG�DW� WKH��
UG
�*$2&�FRQIHUHQFH��

������-XO\�������6XQZD\�8QLYHUVLW\��0DOD\VLD��

(IIHULQ�� 6XMRNR� GDQ� 6RHKHUPDQ��%RQQLH�� ������ 6HQL� 3HUDQJ� 6XQ� =L� GDQ� 6LVWHP�

3HQJHQGDOLDQ�0DQDMHPHQ� �� )LORVRIL� GDQ� $SOLNDVL�� -DNDUWD� �� (OH[� 0HGLD�

.RPSXWLQGR��
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