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ABSTRACT  

 

This study is bas_d on th_ high l_v_l of comp_tition in th_ industrial s_ctor. ?ach company tri_s to maximiz_ 

profits, th_r_for_ compani_s n__d th_ right strat_gy in ord_r to comp_t_ in th_ global mark_t and to g_t th_ 

maximum profit as w_ll. Th_ strat_gy is just in tim_ syst_m. Just in tim_ syst_m aims to improv__ffici_ncy of 

production costs. This study aims to d_t_rmin_ wh_t_r th_ application just in tim_ syst_m in th_ company KBM-

IK II Gr_sik can improv_ th__ffici_ncy of th_ production costs. This study LV�D�G_VFULSWLY_�U_V_DUFK�ZLWK�TXDQWLWLY_�

DSSURDFK��7K_�IRFXV_V�RI�WKLV�VWXG\�DU_�SURGXFWLRQ�DQG�VDO_V�WKURXJKRXW�������ODERU�FRVWV�DQG�SURGXFWLRQ�WLP_��

)RU�WK_�GDWD�DQDO\VLV��WK_�ZULW_U�XV_G�S_UIRUPDQF_�DFKL_Y_P_QW�DQDO\VLV��7K_�U_VXOW�RI�WKLV�VWXG\�LQGLFDW_�WKDW�

WK_�DSSOLFDWLRQ�RI�MXVW� LQ�WLP_�V\VW_P�LQ�.%0-,.�,,�*U_VLN�FDQ�LPSURY_� WK_�SURGXFWLRQ�FRVW�_IILFL_QF\�RI�567�

flooring. TK__IILFL_QF\�ZDV�WK_�LQFU_DVLQJ�RI�SURGXFWLYLW\�RI���������G_FU_DVLQJ�RI�SURGXFWLRQ�WLP_�RI���������

DQG�DOVR�WK_�G_FU_DVLQJ�RI�GLU_FW�ODERU�FRVWV�RI��������� 

 

._\ZRUGV���MXVW�LQ�WLP_�V\VW_P��SURGXFWLRQ��SURGXFWLRQ�FRVW�_IILFL_QF\� 

 

ABSTRAK 

 

3_Q_OLWLDQ� LQL� GLGDVDUNDQ�RO_K� WLQJNDW� S_UVDLQJDQ�SDGD� V_NWRU� LQGXVWUL� \DQJ� V_PDNLQ� N_WDW�� 6_WLDS� S_UXVDKDDQ�

E_UXVDKD�P_GDSDWNDQ�ODED�\DQJ�PDNVLPDO��RO_K�NDU_QD�LWX�S_UXVDKDDQ�P_P_UOXNDQ�VWUDW_JL�\DQJ�W_SDW�DJDU�GDSDW�

E_UVDLQJ�GL� SDVDU� JOREDO�GDQ� MXJD�DJDU P_GDSDWNDQ� ODED� \DQJ�PDNVLPDO��6WUDW_JL� W_UV_EXW� DGDODK� MXVW� LQ� WLP_�
V\VW_P. -XVW�LQ�WLP_�V\VW_P�E_UWXMXDQ�XQWXN�P_QLQJNDWNDQ�_ILVL_QVL�ELD\D�SURGXNVL��3_Q_OLWLDQ�LQL�E_UWXMXDQ�XQWXN�
P_QJ_WDKXL� DSDNDK� S_Q_UDSDQ� MXVW� LQ� WLP_� V\VW_P� SDGD� S_UXVDKDDQ� .%0-,.� ,,� *U_VLN� GDSDW� P_QLQJNDWNDQ�
_ILVL_QVL� ELD\D� SURGXNVL�� 0_WRG_� S_Q_OLWLDQ� \DQJ� GLJXQDNDQ� DGDODK� S_Q_OLWLDQ� G_VNULSWLI� G_QJDQ� S_QG_NDWDQ�

NXDQWLWDLI��)RNXV�S_Q_OLWLDQ�LQL�DGDODK�SURGXNVL�GDQ�S_QMXDODQ�V_SDQMDQJ�WDKXQ�������ELD\D�W_QDJD�N_UMD�GDQ�ZDNWX�

SURGXNVL��$QDOLVLV� GDWD� \DQJ� GLJXQDNDQ� \DLWX� DQDOLVLV� SU_VWDVL� NLQ_UMD��+DVLO� GDUL� S_Q_OLWLDQ� LQL�P_QXQMXNNDQ�

EDKZD�S_Q_UDSDQ�MXVW�LQ�WLP_pada KBM ±,.�,,�*U_VLN�GDSDW�P_QLQJNDWNDQ�_ILVL_QVL�ELD\D�SURGXNVL�SURGXN�567�
flooring��?ILVL_QVL�W_UV_EXW�E_UXSD�S_QLQJNDWDQ�SURGXNWLYLWDV�V_E_VDU���������S_QXUXQDQ�ZDNWX�SURGXNVL�V_E_VDU�

��������GDQ�MXJD�S_QXUXDQ�ELDWD�W_QDJD�N_UMD�ODQJVXQJ�V_E_VDU��������� 
 
Kata Kunci : MXVW�LQ�WLP_�V\VW_P��SURGXNVL��_ILVL_QVL�ELD\D�SURGXNVL� 
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3?1'$+8/8$1� 

3_UN_PEDQJDQ� XVDKD� SDGD� V_NWRU� LQGXVWUL�

PDQXIDNWXU�V_PDNLQ�S_VDW�V_KLQJJD�P_QJDNLEDWNDQ�

WLQJNDW�S_UVDLQJDQ�V_PDNLQ�WLQJJL��6_WLDS�S_UXVDKDDQ�

GLGLULNDQ� G_QJDQ� WXMXDQ� XQWXN� P_QGDSDWNDQ� ODED�

yang maksimal. Salah satu cara yang harus dilakukan 
adaODK� G_QJDQ� FDUD� P_QLQJNDWNDQ� NXDOLWDV� SURGXN�
V_UWD�P_QLQJNDWNDQ�ELD\D�SURGXNVL��6_PDNLQ�WLQJJL�

biaya produksi maka harga jual suatu barang pun 
DNDQ� WLQJJL� V_KLQJJD� DNDQ� P_PS_QJDUXKL�

N_XQWXQJDQ�\DQJ�DNDQ�GLGDSDWNDQ�RO_K�S_UXVDKDDQ��

RO_K� NDU_QD� LWX�� S_UXVDKDDQ� S_UOX� P_QMDODQNDQ�

SURGXNVL�V_FDUD�_ILVL_Q�GDQ�_I_NWLI� 
7LQJJLQ\D�S_UVDLQJDQ�P_QXQWXW�S_UXVDKDDQ�XQWXN�

ELVD�P_PLOLK� VWUDW_JL� \DQJ� W_SDW�� 3_UXVDKDDQ� S_UOX�

P_Q_UDSNDQ� VXDWX� VLVW_P� \DQJ� GDSDW� P_QJKLQGDUL�

ULVLNR� N_UXJLDQ� GDODP� SURGXNVL� GDQ� GDSDW�

P_QLQJNDWNDQ _ILVL_QVL� S_UXVDKDDQ� G_QJDQ�

P_QJ_OLPLQDVL� V_WLDS� S_PERURVDQ� \DQJ� DGD�� 6DODK�

VDWX�VWUDW_JL�\DQJ�GDSDW�P_QLQJNDWNDQ�_ILVL_QVL�ELD\D�

produksi adalah MXVW�LQ�WLP_ �-,7���0_QXUXW�0XO\DGL�

(2001:26) -XVW� LQ� WLP_� V\VW_P� pada dasarnya 
P_UXSDNDQ� ILORVRIL� GLPDQD� S_Uusahaan hanya 
P_SURGXNVL� DWDV� GDVDU� S_UPLQWDDQ�� WDQSD�

P_PDQIDDWNDQ� W_UV_GLDQ\D� S_UV_GLDDQ� GDQ� WDQSD�

P_QDQJJXQJ� ELD\D� S_UV_GLDDQ�� 6_WLDS� RS_UDVL�

P_PSURGXNVL� KDQ\D� XQWXN� P_P_QXKL� S_UPLQWDDQ�

GDUL�RS_UDVL�E_ULNXWQ\D��3URGXNVL� WLGDN�DNDQ�W_UMDGL�

V_E_OXP� DGD� WDQGD� GDUL� SURV_V� V_ODQMXWQ\D� \DQJ�

P_QXQMXNNDQ� S_UPLQWDDQ� SURGXN� VXNX� FDGDQJ� GDQ�

EDKDQ�WLED�SDGD�VDDW�GLW_QWXNDQ�XQWXN�GLSDNDL�GDODP�

SURV_V�SURGXNVL� 
'L� ,QGRQ_VLD� W_UGDSDW� E_UEDJDL� PDFDP� M_QLV�

industri manufaktur, salah satunya adalah industri 
manufaktur di bLGDQJ� ND\X�� 6DODK� VDWX� S_UXVDKDDQ�
\DQJ� E_UJ_UDN� SDGD� LQGXVWUL� W_UV_EXW� DGDODK�

._VDWXDQ� %LVQLV� 0DQGLUL� ,QGXVWUL� .D\X� ,,� *U_VLN�

(KBM-,.�,,�*U_VLN���3_UXVDKDDQ�W_UV_EXW�P_QJRODK�
ND\X�P_QMDGL� E_UEDJDL�PDYDP� M_QLV� SURGXN�PXODL�

dari flooring, G_FNLQJ��567��Y_Q__r sayat dan maish 
EDQ\DM�ODJL��3_UXVDKDDQ�\DQJ�EDUX�E_UMDODQ�V_ODPD���

WDKXQ� LQL� P_PSXQ\DL� E_E_UDSD� S_VDLQJ� \DQJ�

E_UJ_UDN� SDGD� ELGDQJ� ND\X� \DQJ� VXGDK� W_UO_ELK�

dahulu didirikan.  
0_QXUXW�GDWD�\DQJ�GLW_ULPD�RO_K�S_Q_OLWL��.%0-

,.�,,�*U_VLN�PDVLK�P_QJJXQDNDQ�VLVW_P�WUDGLVLRQDO�

XQWXN�P_QJDSOLNDVLNDQ�VLVW_P�SURGXNVL�\DQJ�DGD�GL�

S_UXVDKDDQ��.%0-,.�,,�*U_VLN�PDVLK�P_QJJXQDNDQ�
VLVW_P� S_UV_GLDDQ�� EDLN� S_UV_GLDDQ� EDKDQ� EDNX�

PDXSXQ�EDUDQJ�MDGL��6_SDQMDQJ�WDKXQ�������.%0-
,.� ,,� *U_VLN� P_QJKDVLONDQ� SURGXN� V_EDQ\DN�

282,600994 m3 QDPXQ� MXPODK�SURGXN� \DQJ� W_UMXDO�
V_E_VDU������������P3��6_ODLQ�LWX�MXPODK�S_UV_GLDDQ�

bahan baku kayu pada KBM-,.�,,�*U_VLN�V_EDQ\DN�
13.354 m3 V_GDQJNDQ�ND\X�\DQJ�GLRODK�V_ODPD�WDKXQ�
����� V_E_VDU� ������P3�� +DO� W_UV_EXW�P_QXQMXNNDQ�

bahwa masih banyaknyD�S_UV_GLDDQ�EDUDQJ�MDGL�GDQ�
EDKDQ� EDNX� \DQJ� DGD� \DQJ� P_QLPEXONDQ� ELD\D�

WDPEDKDQ�GDQ�E_UDNLEDW�SDGD�ELD\D�SURGXNVL�.%0-
,.�,,�*U_VLN�� 

%_UGDVDUNDQ� ODWDU� E_ODNDQJ� GL� DWDV�� S_Q_OLWL�

W_UWDULN� XQWXN� P_ODNXNDQ� S_Q_OLWLDQ� W_QWDQJ� XSD\D�

XQWXN� P_QLQJNDWNDQ� _ILVL_QVi biaya produksi 
E_UGDVDUNDQ� MXVW� LQ� WLP_� V\VW_P� pada produk RST 
flooting  di KBM-,.�,,�*U_VLN��-XGXO�GDUL�S_Q_OLWLDQ�
ini adalah ³$1$/,6,6�-867�,1�7,0?�6<67?0�
'$/$�86$+$�0?1,1*.$7.$1�?),6,?16,�

BIAYA PRODUKSI (Studi Kasus pada KBM-IK 

,,�*U_VLN�´�� 

 

KAJIAN PUSTAKA 

3_QJ_UWLDQ�-XVW�LQ�7LP_�6\VW_P 

Just in Tim _adalah suatu filosofi bisnis yang 
NKXVXV�P_PEDKDV�EDJDLPDQD�P_QJXUDQJL�N_JDJDODQ�

SURGXNVL� EDLN� GDODP� SURV_V� PDQXIDNWXU� PDXSXQ�

SURV_V� QRQ-manufaktur (Witjaksono, 2013:221). 
6_ODLQ� LWX�� *DVS_UV]� ���������� P_Q\DWDNDQ� EDKZD�

MXVW� LQ� WLP_�V\VW_P�SDGD�GDVDUQ\D�P_rupakan suatu 
NRQV_S� ILORVRIL� \DLWX� P_PSURGXNVL� SURGXN� V_VXDL�

G_QJDQ�NXDOLILNDVL�N_EXWXKDQ�NRQVXP_Q�G_QJDQ�FDUD�

\DQJ�SDOLQJ�_NRQRPLV�GDQ�_ILVL_Q�P_ODOXL�_OLPLQDVL�

DNWLYLWDV� \DQJ� WLGDN� P_QDPEDK� QLODL� �ZDVW_) dan 
S_UEDLNDQ�W_UXV�P_Q_UXV�� 

%_UGDVDUNDQ�S_QM_ODVDQ�SDUD�DKOL�W_UV_EXW�S_Q_OLWL�

P_Q\LPSXONDQ�EDKZD�VLVW_P�MXVW�LQ�WLP_ P_UXSDNDQ�

VLVW_P� \DQJ� P_QJJXQDNDQ� VLVW_P� SURGXNVL� W_SDW�

ZDNWX� GDQ�P_PSURGXNVL� V_VXDL� G_QJDQ� N_EXWXKDQ�

NRQVXP_Q�WDQSD�W_UV_GLDQ\D�S_UV_GLDDQ�G_QJDQ�FDUD�

\DQJ� SDOLQJ� _ILVL_Q� GDQ� _NRQRPLV� P_ODOXL�

S_QJKDSXVDQ� DNWLYLWDV� \DQJ� WLGDN� E_UQLODL� WDPEDK�

(ZDVW_�� QDPXQ� WLGDN� P_QJXUDQJL� NXDOLWDV� SURGXN�
yang dihasilkan.  
 
Produksi  

0_QXUXW� *DVS_UV]� ���������� SURGXNVL�

P_UXSDNDQ�SURV_V�S_QFLSWDDQ�QLODL�WDPEDK�GDUL�LQSXW�

P_QMDGL�RXWSXW�GDODP�VLVW_P�SURGXNVL�PRG_UQ�V_ODOX�

P_OLEDWNDQ�V_PXD�NRPSRQ_Q�GDODP�S_UXVDKDDQ�EDLN�

NRPSRQ_Q�IXQJVLRQDO�PDXSXQ�VWUXNWXUDO��6_GDQJNDQ�

Supriyono (2007:149) P_Q\DWDNDQ�EDKZD�SURGXNVL�
MXVW� LQ� WLP_ DGDODK� VLVW_PSURGXNVL� E_UGDVDU� WDULNDQ�
S_UPLQWDDQ�V_KLQJJD�SURGXN�GDSDW�GL�SURGXNVL�W_SDW�
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ZDNWX�� W_SDW� MXPODK�� E_UPXWX� WLQJJL�� GDQ� E_UELD\D�

U_QGDK�� 'DODP� SURGXNVL� MXVW� LQ� WLP_�� V_O�

S_PDQXIDNWXUDQ� DWDX� OLQL� SURGXNVL� Kanya 
E_USURGXNVL� V_MXPODK� \DQJ� GL_UOXNDQ� RO_K� WDKDS�

E_ULNXWQ\D� DWDX� V_VXDL� G_QJDQ� S_UPLQWDDQ�

NRQVXP_Q�� 
0_QXUXW�*DVS_UV]�VWUDW_JL�SURGXNVL�MXVW�LQ�WLP_�

DGDODK� XQWXN� P_U_GXNVL� ELD\D� GDQ� P_QLQJNDWNDQ�

DUXV� S_USXWDUDQ� G_QJDQ� FDUD� P_QJKLODQJNDQ�

aktivitas-aktiviWDV�\DQJ�P_QJDNLEDWNDQ�S_PERURVDQ��
6LVW_P�SURGXNVL� MXVW� LQ� WLP_ P_QJJXQDNDQ�P_WRG_�
SURGXNVL� \DQJ� E_URUL_QWDVL� SDGD� inv_ntory yang 
minimum, waktu V_W� XS�P_VLQ� GDQ� S_UDODWDQ� \DQJ�
S_QG_N�� P_QFLSWDNDQ� S_N_UMD� \DQJ� P_PSXQ\DL�

N_W_UDPSLODQ� PXOWLIXQJVL�� V_UWD� P_Q\_O_VDLNDQ�

S_N_UMDDQ� GDODP� VLNOXV� ZDNWX� \DQJ� S_QG_N� V_VXDL�

VWDQGDU�\DQJ�GLW_WDSNDQ��6_ODLQ�LWX��VLVW_P�SURGXNVL�

LQL� MXJD� GLGXNXQJ� RO_K� DOLUDQ� LQIRUPDVL� E_UXSD�

NDQEDQ�\DQJ�E_UE_QWXN�NDUWX�� 

Lin_ Balancing 

0_QXUXW� *DVS_UV]� ����������� OLQ_� EDODQFLQJ�

P_WRG_� XQWXN� P_PFDKNDQ� PDVDODK� S_Q_QWXDQ�

MXPODK� RUDQJ� GDQ� DWDX� P_VLQ� E_V_UWD� WXJDV-tugas 
\DQJ�GLE_ULNDQ�N_SDGD�PDVLQJ-PDVLQJ�VXPE_U�GD\D��
0_QXUXW� %DPEDQJ� ������9,,-��� P_WRG_� \DQJ�

GLJXQDNDQ�XQWXN�P_ODOXNDQ�N_JLDWDQ�OLQ_�EDODQFLQJ, 
yaitu :  

a. 0_WRG_�DQDOLWLV� 
b. 0_WRG_�K_XULVWLF� 

 

?ILVL_QVL�%LD\D�3URGXNVL� 

?ILVL_QVL� ELD\D� SURGXNVL� P_UXSDNDQ�

S_UEDQGLQJDQ�DQWDUD�S_PDQIDDWDQ�VXPE_U�GD\D�DWDV�

ELD\D�\DQJ�W_ODK�GLN_OXDUNDQ�XQWXN�P_PELD\DL�VXDWX�

S_N_UMDDQ� G_QJDQ� KDVLOQ\D�� P_QXUXW� PRQG_Q�

���������� DQDOLVLV� SU_VWDVL� N_UMD� bisa digunakan 
V_EDJDL� GDVDU� XQWXN� S_UEDLNDQ�� SURGXNWLYLWDV� GDQ�

MXJD�_ILV_QVL��$QDOLVLV�SU_VWDVL�N_UMD�DGDODK�DQDOLVLV�

\DQJ� E_UJXQD� XQWXN� P_Q_PXNDQ� GDQ� P_QJXNXU�

EDJLDQ� RS_UDVL� \DQJ� P_OLSXWL� IDVLOLWDV� GDQ� S_N_UMD�

S_QJKDPEDW�� NDSDVLWDV� IDVLOLWDV�� ODMX� \DQJ� Gapat 
GLN_UMDNDQ�� N_V_LPEDQJDQ� E_EDQ� IDVLOLWDV��

N_V_LPEDQJDQ�DORNDVL�S_N_UMD�GDQ�SULRULWDV�DNWLYLWDV�

S_UEDLNDQ�� 
Langkah-ODQJNDK�DQDOLVLV�DGDODK�V_EDJDL�E_ULNXW�

: 
a. 0_PEDQGLQJNDQ�ZDNWX�E_EDQ�UDVLRQDO�S_N_UMD�

G_QJDQ�MDP�RS_UDVL�ELDVD�SDGD�PDVLQJ-masing 
pusat k_UMD� XQWXN� P_QJ_WDKXL� IDVLOLWDV� GDQ�
S_N_UMD�S_QJKDPEDW� 

b. 0_PEDQGLQJNDQ� NXRWD� Q\DWD� G_QJDQ� NXRWD�
UDVLRQDO��$SDELOD�NXRWD�Q\DWD�O_ELK�E_VDU�PDND�

RS_UDVL�WLGDN�GLMDODQ�V_VXDL�U_QFDQD 
c. 0_QLODL� ODMX� \DQJ� GDSDW� GLN_UMDNDQ� GDUL�

IDVLOLWDV� GDQ� S_N_UMD� XQWXN� P_QJ_WDKXi 
V_E_UDSD� MDXK� N_VLDSDQ� IDVLOLWDV� GDQ� S_N_UMD�

GDSDW�E_URS_UDVL��1LODL�RSWLPDO�V_E_VDU����� 
d. 0_PEDQGLQJNDQ�ZDNWX�E_EDQ�UDVLRQDO�IDVLOLWDV�

GDQ�S_N_UMD�GLDQWDUD�SXVDW�N_UMD� 
e. 0_PSULRULWDVNDQ� E_EDQ� ZDNWX� UDLRQDO� \DQJ�

SDOLQJ�ODPD�W_UO_ELK�GDKXOX 
6_E_OXP� P_QJDQDOLVLV� SU_VWDVL� N_UMD�� S_UOX�

P_QJKLWXQJ�E_E_UDSD�UXPXV�E_ULNXW�� 
a. :DNWX� VLNOXV� P_UXSDNDQ� total waktu dalam 

VDWX�SXVDW�N_UMD� 
b. -DP�RS_UDVL�ELDVD��0RQG_Q���������-64) 
 
 
 
 
c. Waktu E_EDQ�UDVLRQDO��0RQG_Q��2000:65) 
 
 
 
d. -DP�RS_UDVL�Q\DWD��0RQG_Q���������� 
 
 
 
e. .XRWD�UDVLRQDO��0RQG_Q���������� 
 
 
 
 
f. .XRWD�Q\DWD��0RQG_Q���������� 
 
 
 
g. /DMX�\DQJ�GDSDW�GLN_UMDNDQ��0RQG_Q���������-

68) 
 
 

 

 

 

0?72'?�3?1?/,7,$1� 

0_WRG_�GDQ�-_QLV�3_Q_OLWLDQ� 

-_QLV� S_Q_OLWLDQ� \DQJ� GLJXQDNDQ� S_Q_OLWL� DGDODK�

M_QLV� S_Q_OLWLDQ� G_VNULSWLI� G_QJDQ� P_QJJXQDNDQ�

S_QG_NDWDQ� NXDQWLWDLI�� 3_Q_OLWLDQ� LQL� W_UPDVXN�

S_Q_OLWLDQ�G_VNULSWLI�NDU_QD�SDGD�S_Q_OLWLDQ�LQL�DNDQ�

GLSDSDUNDQ� P_QJ_QDL� I_QRP_QD� \DQJ� W_UMDGL� GL�

Jam op_rasi biasa = jam k_rja p_r hari ± jam 

istirahat 

:DNWX�E_EDQ�UDVLRQDO� �ZDNWX�VLNOXV�[�MPO��

3URGXN�W_UMXDO�GDODP���S_ULRG 

Jam op_rasi Q\DWD� �MDP�RS_UDVL�ELDVD���MDP�

O_PEXU� 

Kuota rasional = 

u_irs�qgijsq�v�hkj�npmbsi�rÈphs_j

b_j_k�5�nÈpgmbÈ

h_k�mnÈp_qg�`g_q_
 

Kuota nyata = 
h_k�mnÈp_qg�`g_q_>u_irs�jÈk`sp

h_k�mnÈp_qg�`g_q_
 

Laju = 
hu_irs�`È`_l�p_qgml_j

u_irs�mnÈp_qg�lw_r_
  x 100 % 
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GDODP� S_UXVDKDDQ�� P_QJ_YDOXDVL� PDVDODK� \DQJ�

W_UMDGL�GDQ�P_FDUL�VROXVL�GDUL�PDVDODK�W_UV_EXW� 
 
)RNXV�3_Q_OLWLDQ� 

)RNXV� S_Q_OLWLDQ� GDODP� S_Q_OLWLDQ� LQL� DGDODK�

V_EDJDL�E_ULNXW��� 
1. 3URGXNVL�V_SDQMDQJ�WDKXQ����� 
2. 3_QMXDODQ�DNWXDO�V_SDQMDQJ�WDKXQ������ 
3. Waktu produksi  
4. %LD\D�W_QDJD�N_UMD 

 
/RNDVL�3_Q_OLWLDQ� 

3_Q_OLWLDQ�GLODNXNDQ�GL�.%0-,.� ,,�*U_VLN� \DQJ�
E_UDODPDWNDQ�GL�-O��.DSW_Q�'DUPRVXJRQGR�'V��,QGUR�

._F��._ERPDV�.DE�*U_VLN�3URYLQVL�-DZD�7LPXU 
 

6XPE_U�'DWD 

6XPE_U�GDWD�\DQJ�GLJXQDNDQ�RO_K�S_Q_OLWL�DGDODK�

VXPE_U� GDWD� SULP_U� GDQ� V_NXQG_U�� 'DWD� SULP_U�

GLS_URO_K� P_ODOXL� ZDZDQFDUD� \DQJ� GLODNXNDQ�

ODQJVXQJ� RO_K� S_Q_OLWL� V_GDQJNDQ� GDWD� V_NXQG_U�

GLS_URO_K� P_ODOXL� P_GLD� S_UDQWDUD �GLS_URO_K� GDQ�
GLFDWDW�RO_K�SLKDN�ODLQ�� 
 
0_WRG_�3_QJXPSXODQ�'DWD 

7_NQLN�S_QJXPSXODQ�GDWD�\DQJ�GLJXQDNDQ�DGDODK�

ZDZDQFDUD�GDQ�GRNXP_QWDVL��:DZDQFDUD�GLJXQDNDQ�

V_EDJDL� W_NQLN� S_QJXPSXODQ� GDWD� DSDELOD� S_Q_OLWL�

LQJLQ� P_ODNXNDQ� VWXGL� S_QGDKXOXDQ� XQWXN�

P_Q_PXNDQ� S_UPDVDODKDQ� V_GDQJNDQ� GRNXP_QWDVL�

GLJXQDNDQ�V_EDJDL�W_NQLN�S_QJDPELODQ�GDWD�G_QJDQ�

GRNXP_Q� \DQJ� GLJXQDNDQ� V_EDJDL� S_O_QJNDS� GDUL�

S_QJJXQDDQ�P_WRG_�ZDZDQFDUD� 
 

Analisis Data  

1. 0_QJDQDOLVLV� N_JLDWDQ� SURGXNVL� 567� flooring 

pada KBM-,.�,,�*U_VLN 
Analisis ini GLODNXNDQ� XQWXN� P_QJ_WDKXL�

EDJDLPDQD� N_JLDWDQ� SURGXNVL� SDGD� .%0-IK II 
*U_VLN�GDQ�XQWXN�P_QJ_WDKXL�DSDNDK�.%0-IK II 
*U_VLN�FRFRN�XQWXN�GLW_UDSNDQ�VLVW_P�MXVW�LQ�WLP_ 

2. 0_QJDQDOLVLV�SU_VWDVL�IDVLOLWDV�GDQ�S_N_UMD�XQWXN�
P_Q_PXNDQ� N_WLGDN_ILVL_QDQ� SURGXNVL� G_QJan 
langkah-ODQJNDK�V_EDJDL�E_ULNXW��� 
a. 0_QJKLWXQJ� ZDNWX� E_EDQ� UDVLRQDO� S_N_UMD�

PDVLQJ�PDVLQJ�SXVDW�N_UMD� 
b. 0_PEDQGLQJNDQ� NXRWD� Q\DWD� G_QJDQ� NXRWD�

UDVLRQDO�S_N_UMD� 
c. 0_QLODL�ODMX�\DQJ�GLN_UMDNDQ�GDUL�IDVLOLWDV�GDQ�

S_N_UMD� 

d. 0_PEDQGLQJNDQ�ZDNWX�E_EDQ�UDVLRQDO�IDsilitas 
GDQ�S_N_UMD�GLDQWDV�SXVDW�N_UMD� 

e. 0_Q_QWXNDQ� SULRULWDV� DNWLYLWDV� S_UEDLNDQ�

W_UO_ELK�GDKXOX� 
3. 0_QJDQDOLVLV�MXVW�LQ�WLP_�V\VW_P 

Analisis just in tim_ dalam p_n_litian ini 
m_nggunakan lin_ balancing d_ngan m_tod_�
h_uristic dan trial and _rror  

4. 0_PEDQGLQJNDQ�  N_DGDDQ� SURGXNVL� GDQ� RS_UDVL�
V_E_OXP�GDQ�V_VXGDK�GL�W_UDSNDQQ\D� MXVW�LQ�WLP_�

V\VW_P� 
5. 0_QM_ODVNDQ� E_UDSD� E_VDU� _ILVL_QVL� \DQJ�

GLKDVLONDQ�V_W_ODK�S_Q_OUDSDQ�MXVW�LQ�WLP_�V\VW_P 
 

+$6,/�'$1�3?0%$+$6$1� 

+DVLO�3_Q_OLWLDQ� 

Salah satu misi dari KBM-,.� ,,� *U_VLN� \DLWX�
P_QLQJNDWNDQ�N_XQWXQJDQ�S_UXVDKDDQ��2O_K�NDU_QD�

LWX�� S_UXVDKDDQ� KDUXV� E_UXVDKD� XQWXN� P_UDLK�

N_SXDVDQ�S_ODQJJDQ�W_UXWDPD�GDODP�NXDOLWDV��ELD\D�

GDQ�S_Q\_UDKDQ�SURGXN�\DQJ�W_SDW�ZDNWX��.%0-IK 
,,� *U_VLN� KDUXV� P_QJXSD\DNDQ� SURV_V� SURGXNVL�

V__ILVL_Q� GDQ� V_SURGXNWLI� PXQJNLQ�� %_ULNXW�

P_UXSDNDQ� MXPODK� SURGXNVL� GDQ� S_QMXDODQ� 567�

flooring KBM-,.�,,�*U_VLN�� 
 
7DE_O� ��� -XPODK� 3URGXNVL� GDQ� 3_QMXDODQ� 567�

Flooring KBM-,.�,,�*U_VLN�7DKXQ����� 

Bulan 
Produksi 

(m3) 

P_njualan 

(m3) 

S_lisih 

(m3) 

Januari 26,473 15,566 10,907 
F_bruari 25,592 6,726 18,866 
Mar_t 23,184 16,009 7,175 
April 24,981 15,264 9,718 
M_i 22,256 15,790 6,467 
Juni 23,110 19,399 3,711 
Juli 19,890 18,809 1,081 
Agustus 24,554 19,787 4,767 
S_pt_mb_r 25,501 19,546 5,954 
Oktob_r 25,168 18,149 7,019 
Nov_mb_r 22,110 19,525 2,584 
D_s_mb_r 19,781 18,312 1,469 

Jumlah 282,601 202,882 79,719 

6XPE_U���'DWD�'LRODK� 
 
$QDOLVLV� 3_Q_UDSDQ� -XVW� LQ� 7LP_� 6\VW_P� pada 

KBM-,.�,,�*U_VLN� 

:DNWX� \DQJ� GLS_UOXNDQ� GDODP� P_PEXDW� 567�

flooring KDUXV� GLN_WDKXL� XQWXN� P_QJ_WDKXL� ZDNWX�

VLNOXV� GDUL� V_WLDS� SXVDW� N_UMD� \DQJ� DGD�WXJDV� GDQ�

waktu produksi RST flooring DNDQ�GLM_ODVNDQ�SDGD�

WDE_O��� 
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7DE_O� ��� 7XJDV� GDQ�:DNWX� \DQJ� GLS_UOXNDQ� GDODP�

Produksi RST Flooring  

Pusat 

kÈrja 
No. Tugas 

Waktu 

(mÈnit) 

Waktu 

siklus 

(mÈnit) 

I A Band Saw 43 43 

II 
B Band RÈsaw 181 

546 
C Cross Out 365 

6XPE_U���'DWD�'LRODK� 
 

a. P_ngukuran pr_stasi fasilitas dan p_k_rja 

1. P_ngukuran waktu b_ban rasional fasilitas dan 
p_k_rja. 
:DNWX� E_EDQ� UDVLRQDO� IDVLOLWDV� GDQ� S_N_UMD�

GLS_URO_K� G_QJDQ� FDUD� P_QJDOLNDQ� ZDNWX�

siklus maisng-PDVLQJ� SXVDW� N_UMD� G_QJDQ�
MXPODK�S_QMXDODQ�\DQJ�DGD�SDGD�S_UXVDKDDQ�� 

2. 3_QJXNXUDQ�MDP�RS_UDVL�ELDVD� 
-DP� RS_UDVL� ELDVD� GLS_URO_K� G_QJDQ� FDUD�

P_QJXUDQJL�MXPODK�MDP�N_UMD�S_U�KDUL�G_QJDQ�

jam istirahat. 
3. 3_QJXNXUDQ�NXRWD�UDVLRQDO�IDVLOLWDV�GDQ�S_N_UMD� 

.XRWD�UDVLRQDO� IDVLOLWDV�GDQ�S_N_UMD�GLS_URO_K�

G_QJDQ� FDUD� P_PEDJL� ZDNWX� E_EDQ� UDVLRQDO�

G_QJDQ�MDP�RS_UDVL�ELDVD� 
4. 3_QJXNXUDQ�MDP�RS_UDVL�Q\DWD 

-DP� RS_UDVL� Q\DWD� GLS_URO_K� G_QJDQ�

P_QMXPODKNDQ� MDP�RS_UDVL� ELDVD�G_QJDQ� MDP�

ZDNWX�O_PEXU� 
5. 3_QJXNXUDQ�NXRWD�Q\DWD�IDVLOLWDV�GDQ�S_N_UMD� 

.XRWD�Q\DWD�IDVLOLWDV�GDQ�S_N_UMD�GLS_URO_K�GDUL�

P_PEDJL�MDP�RS_UDVL�ELDVD�G_QJDQ�MDP�RS_UDVL�

nyata.  
6. 3_QJXNXUDQ�ODMX�\DQJ�GDSDW�GLN_UMDNDQ 

Laju \DQJ�GDSDW�GLN_UMDNDQ�GLS_URO_K�G_QJDQ�
P_PEDJL� ZDNWX� E_EDQ� UDVLRQDO� GDQ� S_N_UMD�

maisng-PDVLQJ� SXVDW� N_UMD� G_QJDQ� RS_UDVL�
Q\DWD�N_PXGLDQ�GLNDOLNDQ�G_QJDQ������ 

 
b. $QDOLVLV�SU_VWDVL�IDVLOLWDV�GDQ�S_N_UMD 

1. M_mbandingkan waktu b_ban rasional d_ngan 
jam op_rasi biasa 
3_UEDQGLQJDQ� LQL� GLODNXNDQ� XQWXN�

P_QJLG_QWLILNDVL� DGDQ\D� IDVLOLWDV� GDQ� S_N_UMD�

S_QJKDPEDW�� $SDELOD� ZDNWX� E_EDQ� UDVLRQDO�

GLWDPEDK� G_QJDQ� ZDNWXQ� S_Q\LDSDQ� O_ELK�

E_VDU�GLEDQGLQJNDQ�G_QJDQ� MDP�RS_UDVL�ELDVD�

PDND� W_UGDSDW� IDVLOLWDV� GDQ� S_N_UMD�

S_QJKDPEDW� \DQJ� P_P_UOXNDQ� S_UEDLNDQ��

3DGD�RS_UDVL�SURGXNVL�567�flooring KBM-IK 
,,� *U_VLN� WLGDN� W_UGDSDW� IDVLOLWDV� GDQ� S_N_UMD�

S_QJKDPEDW�V_KLQJJD�WLGDN�GLEXWXKNDQ�ZDNWX�

WDPEDKDQ�GL�OXDU�MDP�RS_UDVL�ELDVD�� 
2. M_mbandingkan kuota rasional fasilitas dan 

p_k_rja d_ngan kuota nyata p_k_rja 
3_UEDQGLQJDQ�LQL�GLODNXNDQ�XQWXN�P_QJ_WDKXL�

N_W_SDWDQ� RS_UDVL� \DQ� GLMDODQNDQ�� $SDELOD�

NXRWD� Q\DWD� O_ELK� E_VDU� GLEDQGLQJNDQ� G_QJD�

NXRWD� UDVLRQDO� IDVLOLWDV� GDQ� S_N_UMD� PDND�

RS_UDVL� SURGXNVL� WLGDN� E_UMDODQ� V_VXDL�

U_QDFDQD��.XRWD�Q\DWD�SDGD�.BM-,.�,,�*U_VLN�
O_ELK� E_VDU� GLEDQGLQJNDQ� G_QJDQ� NXRWD�

UDVLRQDO� V_KLQJJD� RS_UDVL� WLGDN� GLMDODQNDQ�

V_VXDL�U_QFDQD�� 
3. M_nilai laju yang dapat dik_rjakan 

3_QLODLDQ� LQL� GLODNXNDQ� XQJWXN� P_QJ_WDKXL�

WLQJNDW� N_VLDSDQ� IDVLOLWDV� GDQ� S_N_UMD�� 1LODL�

\DQJ� LG_DO� XQWXN� ODMX� \DQJ� GDSDW� GLN_UMDNDQ�

DGDODK� ����� V_GDQJNDQ� SDGD� .%0-IK II 
*U_VLN� E_OXP� P_QFDSDL� QLODL� W_UV_EXW�� 6DODK�

VDWX� S_Q\_EDEQ\D� DGDODK� ZDNWX� VLNOXV� \DQJ�

E_UYDULDVL� GLDQWDUD� SXVDW� N_UMD� V_KLQJJD�

S_UXVDKDDQ� S_UOX� P_Q\_LPEDQJNDQ� ZDNWX�

VLNOXV�GLDQWDUD�SXVDW�N_UMD� 
4. M_mbandingkan waktu b_ban rasional dan 

S_N_UMD� G_QJDQ� Zaktu p_nyiapan diantara 
pusat k_rja  
3_UEDQGLQJDQ�LQL�GLODNXNDQ�XQWXN�P_QJ_WDKXL�

N_V_LPEDQJDQ� E_EDQ� UDVLRQDO� GDQ� S_N_UMD�

GLDQWDUD� SXVDW� N_UMD�� :DNWX� E_EDQ� UDVLRQDO�

IDVLOLWDV� GDQ� S_N_UMD� .%0-,.� ,,� *U_VLk  
diantara masing-PDVLQJ� SXVDW� N_UMD� WLGDN�
W_UGDSDW� N_PLULSDQ� V_KLQJJD� S_Q\_LPEDQJDQ�

lini atau OLQ_� EDODQFLQJ� agar waktu siklus 
V_LPEDQJ�GLDQWDUD�SXVDW�N_UMD�,�GDQ�,,� 
  

c. 0_QJXSD\DNDQ� ODQJNDK� S_UEDLNDQ� GDQ�
_ILVL_QVL�RS_UDVL�SURGXNVL� 

3_UEDLNDQ� GDQ� _ILVL_QVL� RS_UDVL� SURGXNVL�

GLKLWXQJ�G_QJDQ�P_WRG_OLQ_�EDODQFLQJ��0_WRG_�

W_UV_EXW� GLJXQDNDQ� XQWXN� P_Q_QWXNDQ� ZDNWX�

siklus yang optimal yang digunakan agar biaya 
W_QDJD� N_UMD� ODQJVXQJ� GDQ� S_PDNDLDQ� P_VLQ�

ODQJVXQJ� O_ELK� _ILVL_Q� G_QJDQ� P_WRG_rank 

SRVLWLRQDO� Z_LJKW� dan WULDO� DQG� _UURU. Waktu 
VLNOXV�\DQJ�GLS_UOXNDQ�XQWXN�P_PSURGXNVL�567�

flooring V_E_OXP� GLODNXNDQ� DQDOLVLV�

P_QJJXQDNDQ� OLQ_� EDODQFLQJ� DNDQ� GLM_ODVNDQ�

SDGD�WDE_O�� 
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7DE_O����7XJDV�GDQ�:DNWX�\DQJ�GLS_UOXNDQ 

dalam Produksi RST Flooring  

Pusat 

N_UMD 
No. Tugas 

Waktu 

�P_QLW� 

Waktu 

siklus 

�P_QLW� 

I A Band Saw 43 43 

II 
B %DQG�5_VDZ 181 

546 
C Cross Out 365 

6XPE_U���'DWD�'LRODK� 
 

:DNWX� VLNOXV� V_W_ODK� GLODNXNDQ� DQDOLVLV�

G_QJDQ�OLQ_�EDODQFLQJ�DGDODK�V_EDJDL�E_ULNXW� 
 
7DE_O����7XJDV�GDQ�:DNWX�\DQJ�GLS_UOXNDQ 

6_W_ODK�3_Q_UDSDQ�5DQN�3RVLWLRQDO� 

:_LJKW 

Pusat 

._UMD 
No. Tugas 

Waktu 

�P_QLW� 

Waktu 

siklus 

�P_QLW� 

I A Band Saw 43 43 
II B %DQG�5_VDZ 181 181 
II C Cross Out 365 365 

6XPE_U���'DWD�'LRODK� 
 

%_UGDVDUNDQ�WDE_O���PDND�ZDNWX�VLNOXV�SXVDW�

N_UMD� ,�V_E_VDU����P_QLW��SXVDW�N_UMD� ,,�V_E_VDU�

����P_QLW�GDQ�SXVDW�N_UMD�,,,�V_E_VDU�����P_QLW��

V_KLQJJD� ZDNWX� VLNOXV� V_W_ODK� GLODNXNDQ� rank 

SRVRWLRQDO� Z_LJKW� DGDODK� V_E_VDU� ���� P_QLW��

6_W_ODK�P_QJ_WDKXL� ZDNWX� VLNOXV� V_E_OXP� GDQ�

V_VXGDK�GLODNXNDQ�UDQN�SRVLWLRQDO�Z_XJKW, maka 
GDSDW� P_PEXDW� GXD� NRPELQDVL� XQWXN�

P_QJ_WDKXL� E_UDSD� E_VDU� _ILVL_QVL� \DQJ� DGD��

.RPELQDVL�W_UV_EXW�DNDQ�GLM_ODVNDQ�SDGD�WDE_O���� 
 
7DE_O����.RPELQDVL�WXJDV�SURGXN�567�Flooring 

KBM-,.�,,�*U_VLN 

Kom

bina

si 

Pusat 

._UMD�, 

�P_QLW� 

Pusat 

._UMD�,, 

�P_QLW� 

Pusat 

N_UMD�

III 

�P_QLW� 

Waktu 

Siklus 

�P_QLW� 

1 43 
181 + 365 

= 546 
- 546 

2 43 181 365 365 

Sumb_r : Data Diolah 
7LQJNDW� _ILVL_QVL� GDUL� PDVLQJ-masing kombinasi 
DGDODK�V_EDJDL�E_ULNXW�� 

1) Kombinasi 1, _ILVL_QVL�  �
P

%6�:J;
 =�

wz{

xsz�:t;
�= 

0,476 = 47,6 %. 

2) .RPELQDVL����_ILVL_QVL� �
ç

¼Í�:á;
�= 

9<=

54=9
  = 0,537 

= 53,8 %. 

%_UGDVDUNDQ� S_UKLWXQJDQ� W_UV_EXW�� NRPELQDVL�

N_GXD� DGDODK� NRPELQDVL� W_UEDLN� G_QJDQ� ZDNWX�

VLNOXV�V_E_VDU�����P_QLW� 
 

3_UEDQGLQJDQ� ._DGDDQ� 3URGXNVL� 6_E_OXP� GDQ�

6_VXGDK�3_Q_UDSDQ�-XVW�LQ�7LP_�6\VW_P 

6_W_ODK� GLODNXNDQ� S_UEDLNDQ� G_QJDQ�

P_QJJXQDNDQ OLQ_�EDODQFLQJ��ZDNWX�VLNOXV�E_UKDVLO�
GLS_US_QG_N� P_QMDGL� ���� P_QLW�� +DO� W_UV_EXW�

P_QJDNLEDWNDQ� E_E_UDSD� S_UXEDKDQ� GDODP� RS_UDVL�

SURGXNVL��GLDQWDUDQ\D�V_EDJDL�E_ULNXW�� 
 
7DE_O��� 3_UEDQGingan Produktivitas  Lini   Produk 

RST Flooring KBM-,.� ,,� *U_VLN� 6_E_OXP�

GDQ�6_VXGDK�S_UEDLNDQ��GDODP�XQLW�S_U�MDP� 

Bulan S_b_lum S_sudah K_t_rangan 

Januari 0,09 0,16 Naik 77,78 % 
F_bruari 0,04 0,16 Naik 32,40 % 
Mar_t 0,09 0,16 Naik 77,78 % 
April 0,08 0,16 Naik 90,48 % 
M_i 0,09 0,16 Naik 77,78 % 
Juni 0,11 0,16 Naik 45.45 % 
Juli 0,10 0,16 Naik 60,00 % 
Agustus 0,11 0,16 Naik 45,45 % 
S_pt_mb_r 0,11 0,16 Naik 45,45 % 
Oktob_r 0,10 0,16 Naik 60,00 % 
Nov_mb_r 0,11 0,16 Naik 45,45 % 
D_s_mb_r 0,10 0,16 Naik 60,00 % 
Rata-rata 0,09 0,16 Naik 69,76 % 

6XPE_U���'DWD�GLRODK� 
 
7DE_O���� 3_UEDQGLQJDQ� :DNWX� 3URGXNVL� 3URGXN�

RST Flooring KBM-,.�,,�*U_VLN�3_U�%XODQ�

6_E_OXP� GDQ� 6_VXGDK� 3_UEDLNDQ� �'DODP�

satuan Jam) 

Bulan 6_E_OXP 6_VXGDK ._W_UDQJDQ 

Januari 182 161,05 Turun 11,51 % 
)_EUXDUL 182 155,69 Turun 14,45 % 
0DU_W 182 141,03 Turun 22,51 % 
April 182 151,97 Turun 16,50 % 
0_L 182 135,39 Turun 25,60 % 
Juni 182 140,59 Turun 22,75 % 
Juli 182 121,00 Turun 33,51 % 
Agustus 182 149,37 Turun 17,92 % 
6_SW_PE_U 182 155,13 Turun 14,76 % 
2NWRE_U 182 153,10 Turun 15,87 % 
1RY_PE_U 182 134,50 Turun 26,09 % 
'_V_PE_U 182 120,33 Turun 33,88 % 
Rata-rata 182 143,26 Turun 21,28 % 

6XPE_U���'DWD�'LRODK 
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7DE_O� ��� 3_UEDQGLQJDQ� /_DG� 7LP_ Produksi RST 

Flooring KBM-,.� ,,�*U_VLN�6_E_OXP�GDQ�

6_VXGDK�3_UEDLNDQ��GDODP�XQLW�S_U�MDP� 

Bulan S_b_lum S_sudah K_t_rangan 

Januari 6,88 6,08 Turun 11,56 % 
F_bruari 7,11 6,08 Turun 14,50 % 
Mar_t 7,85 6,08 Turun 22,55 % 
April 7,29 6,08 Turun 16,54 % 
M_i 8,18 6,08 Turun 25, 64 % 
Juni 7,88 6,08 Turun 22,79 % 
Juli 9,15 6,08 Turun 33,55 % 
Agustus 7,41 6,08 Turun 17,97 % 
S_pt_mb_r 7,14 6,08 Turun 14,81 % 
Oktob_r 7,23 6,08 Turun 15,92 % 
Nov_mb_r 8,23 6,08 Turun 26,13 % 
D_s_mb_r 9,20 6,08 Turun 33,91 % 

6XPE_U���'DWD�'LRODK� 
 
7DE_O��� 3_UEDQGLQJDQ� %LD\D� 7_QDJD� ._UMD�

Produksi RST Flooring 6_E_OXP� GDQ�

6_VXGDK�S_UEDLNDQ��UXSLDK� 
Bulan S_b_lum S_sudah K_t_rangan 

Januari 51.166.667 45.276.877 Turun 11,51 % 
F_bruari 51.166.667 43.769.991 Turun 14,46 % 
Mar_t 51.166.667 39.648.544 Turun 22,51 % 
April 51.166.667 42.724.167 Turun 16,50 % 
M_i 51.166.667 38.062.940 Turun 25,61 % 
Juni 51.166.667 39.524.844 Turun 22,75 % 
Juli 51.166.667 34.017.399 Turun 33,52 % 
Agustus 51.166.667 41.993.214 Turun17,93 % 
S_pt_mb_r 51.166.667 43.612.555 Turun 14,76 % 
Oktob_r 51.166.667 43.041.850 Turun 15,88 % 
Nov_mb_r 51.166.667 37.812.729 Turun 26,10 % 
D_s_mb_r 51.166.667 33.829.038 Turun 33,88 % 

Rata-rata 51.166.667 40.276.179 
Turun 21,28 

% 

6XPE_U���'DWD�'LRODK 
 
6_W_ODK� GLODNXNDQ� DQDOLVLV� IDVLOLWDV� GDQ� S_N_UMD�

E_UGDVDUNDQ�VLVW_P�SURGXNVL�MXVW�LQ�WLP_�P_Q_PXNDQ�

DGDQ\D� N_WLGDN_ILVL_QDQ� RS_UDVL� V_KLQJJD�

P_P_UOXNDQ� S_UEDLNDQ�� 'LN_WDKXL� EDKZD� W_UGDSDW�

E_E_UDSD� S_UXEDKDQ� V_W_ODK� GLODNXNDQ� S_UEDLNDQ�

P_QJJXQDNDQ� OLQ_� EDODQFLQJ�� 3_UXEDKDQ� W_UV_EXW�

GLWXQMXNNDQ� G_QJDQ� P_QLQJMDWQ\D� _ILVL_QVL� SDGD�

biaya produksi yaQJ�DNDQ�GLM_ODVNDQ�SDGD�WDE_O���� 
 
 
 
 
 
 
 
 
 

7DE_O����  3_UEDQGLQJDQ�?ILVL_QVL�  Biaya    Produksi 

RST Flooring KBM-,.�,,�*U_VLN 6_E_OXP�

GDQ�6_VXGDK�3_UEDLNDQ��5XSLDK� 

J_nis S_b_lum S_sudah S_lisih 
K_t_ra-

ngan 
%�W_QDJD�

._UMD�

Langsug 

614.000. 
000 

483.314. 
148 

130.685. 
851 

Turun 
21,28 % 

J_nis S_b_lum S_sudah S_lisih 
K_t_ran

gan 
Waktu 

Produksi  
38.375. 

064 
30.207.185 8.167.879 

Turun 
21,28 % 

 652.375. 
064 

513.521. 
333 

138.853. 
730 

Turun 
21,28 % 

6XPE_U���'DWD�'LRODK� 
 

.?6,038/$1�'$1�6$5$1 

._VLPSXODQ� 

._VLPSXODQ� yang dapat diambil dari hasil 
S_PEDKDVDQ� GDODP� S_Q_OLWLDQ� LQL� DGDODK� V_EDJDL�

E_ULNXW�� 
1. KBM-,.� ,,� *U_VLN� P_UXSDNDQ� S_UXVDKDDQ�

PDQXIDNWXU� \DQJ� E_UJ_UDN� SDGD� � ELGDQJ� ND\X�

\DQJ� PDVLK� P_QJDGDNDQ� S_UV_GLDDQ� EDLN�

S_UV_GLDDQ�EDKDQ�EDNX�PDXSXQ�S_UV_GLDDQ�EDUDQJ�

jadL�� 6_ODLQ� LWX� S_UXVDKDDQ� LQL� MXJD� P_PLOLNL�
V_OLVLK�SURGXNVL�GDQ�S_QMXDODQ�\DQJ�U_ODWLI�E_VDU�� 

2. 7_UGDSDW�N_WLGDN_ILVL_QDQ�RS_UDVL� SURGXNVL�567�
flooring.  

3. 6_W_ODK�GLW_UDSNDn MXVW�LQ�WLP_�W_UGDSDW�E_E_UDSD�
_ILVL_QVL�V_EDJDL�E_ULNXW��� 
a. Produktivitas lini V_E_OXP�S_Q\_LPEDQJDQ�OLQL�

rata-UDWD� V_E_VDU� ������ V_GDQJNDQ� V_W_ODK�
S_Q\_LPEDQJDQ� OLQL� V_E_VDU� ����� V_KLQJJD�

SURGXNWLYLWDV�OLQL�QDLN�V_E_VDU�������� 
b. Waktu produksi s_b_lum p_ny_imbangan lini 

rata-rata s_b_sar 182 s_dangkan s_t_lah 
p_ny_imbangan lini waktu produksi arat-rata 
s_b_sar 143,26 s_hingga waktu produksi turun 
s_b_sar 21,28%. 

c. %LD\D� SURGXNVL� SDGD� ELD\D� W_QDJD� N_UMD�
ODQJVXQJ�V_E_OXP�S_Q\_LPEDQJDQ� OLQL� DGDODK�

V_E_VDU� 5S�� ������������ V_GDQJNDQ� V_W_ODK�

S_Q\_LPEDQJDQ� OLQL� DGDODK� V_E_VDU� 5S��

483.314.148 s_KLQJJD� ELD\D� SURGXNVL� SDGD�
ELD\D�W_QDJD�N_UMD�WXUXQ�V_E_VDU��������� 
 

Saran  

6DUDQ�\DQJ�GDSDW�GLE_ULNDQ�RO_K�S_Q_OLWL�DGDODK�

V_EDJDL�E_ULNXW��� 
a. KBM-,.� ,,�*U_VLN� GDSDW�P_Q_UDSNDQ� just in 

WLP_� V\VW_P� XQWXN� P_QLQJNDWNDQ� ELD\D�

produksi  
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b. 0_UXEDK� VLVW_P� S_QJJDMLDQ� P_QMDGL� VLVW_P�
MDP�N_UMD�DJDU�O_ELK�_ILVL_Q� 

c. 0_ODNXNDQ�S_UEDLNDQ�W_UXV-P_Q_UXV�DJDU� just 

LQ� WLP_� V\VW_P� GDSDW� GLW_UDSNDQ� G_QJDQ�

maksimal.  
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