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Selama ini UD. Alinco yang merupakan perusahaan yang bergerak di bidang bahan 

bangunan peralatan pengolahan air belum pernah melakukan pengukuran kinerja terhadap 

karyawannya. Dari segi non manusia, perusahaan tidak mengalami masalah yang cukup berarti. 

Namun, perusahaan merasa bahwa karyawan selalu mengeluh ketika bekerja, seperti menggerutu 

ketika bekerja. Oleh karena itu perusahaan perlu suatu alat  yang dapat mengetahui motivasi 

bekerja dari karyawan serta menganalisi perbedaaan cara pandang, yakni dari segi perusahaan dan 

segi karyawan. Personal Balanced Scorecard  yang digunakan dalam pengukuran memiliki empat 

perspektif pengukuran, yaitu: internal, eksternal, pengetahuan dan pembelajaran, dan keuangan. 

Perspektif internal meliputi kesehatan fisik dan mental dari seorang karyawan; bagaimana 

karyawan merasa nyaman di tempat kerja. Perspektif eksternal meliputi hubungan dengan anak- 

anak, rekan kerja, atasan, teman. Perspektif pengetahuan dan pembelajaran meliputi ketrampilan 

dan kemampuan belajar dari seorang karyawan. Perspektif keuangan meliputi stabilitas ekonomi 

karyawan. Dari setiap perspektif yang ada, karyawan menyusun faktor penentu keberhasilan sesuai 

dengan visi dan misi pribadi masing-masing. Faktor penentu keberhasilan menjelaskan hal apa 

yang menjadi batas seorang karyawan berhasil atau tidaknya dalam perspektif tersebut. Kemudian 

ukuran kinerja pribadi disusun untuk tiap perspektif. Ukuran kinerja pribadi (KPI) ini penting 

untuk pengukuran performansi. Manajer memiliki nilai performansi rata-rata 100%, sedangkan 

karyawan   memiliki   nilai   performansi  rata-rata   90%.   Beberapa   karyawan   memiliki   nilai 

performansi yang berbeda karena tidak memasukkan KPI yang berkaitan dengan pekerjaan pada 

tabel PBSC mereka. 
 

 
Kata kunci: Pengukuran Kinerja, Personal Balanced Scorecard, nilai performansi 

 

 
During this UD. Alinco which is a company engaged in the field of water treatment 

equipment building materials have been measuring the performance of the employees. In terms of 

non-human, the company did not experience significant problems. However, the company feels 

that the  employees always  complain when it  works, like a  bitch  when it  works. Therefore, 

companies need  a  tool that  can  find  the  motivation to  work  of  employees and  analyze the 

differences in perspective, ie in terms of the company and the employee side. Personal Balanced 

Scorecard is  used  in  the  measurement has  four  measurement perspectives, namely:  internal, 

external, knowledge and learning, and finance. Internal perspective includes physical and mental 

health of an employee, how employees feel comfortable in the workplace. External perspectives 

include relationships with children, co-workers, boss, friend. Perspectives include knowledge and 

learning skills and  learning ability of  an  employee. Financial perspective includes employee 

economic stability. From every perspective that is, employees make up a critical success factor in 

accordance with the vision and mission of each individual. Critical success factors explaining what 

the limits an employee's success or failure in perspective. Then personal performance measures 

developed for each perspective. Personal performance measures (KPIs) is critical for performance 

measurement. Managers have an average performance value of 100%, while the employees have 

an average performance value of 90%. Some employees have different performance values 

because they do not include work-related KPIs in their PBSC table. 
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PENDAHULUAN 

8'��$OLQFR�\DQJ�WHUOHWDN�GL�6XUDED\D��WHSDWQ\D�GL�-O��3XUZRGDGL�5D\D�1R��

�������6XUDED\D�PHUXSDNDQ�SHUXVDKDDQ�\DQJ�EHUJHUDN�GL�ELGDQJ�EDKDQ�EDQJXQDQ�

SHUDODWDQ�SHQJRODKDQ�DLU��3HUXVDKDDQ�LQL�PHPLOLNL�NXUDQJ�OHELK����NDU\DZDQ�\DQJ�

WHUGLUL�GDUL�VHOXUXK�VWDI�GDQ�SHNHUMD��3HUXVDKDDQ�PHOLKDW�EDKZD�VXPEHU�GD\D�QRQ�

PDQXVLD�SDGD�SHUXVDKDDQ�LQL�VXGDK�PHQFXNXSL��VHKLQJJD�WLGDN�DGD�PDVDODK�GDODP�

KDO�WHUVHEXW��1DPXQ�NLQHUMD�SDUD�NDU\DZDQ�PDVLK�GLUDVD�NXUDQJ�GDQ�WLGDN�VHVXDL�

GHQJDQ�goal�\DQJ�GLWHWDSNDQ�ROHK�SHUXVDKDDQ��VHSHUWL��VHULQJ�WLGDN�GLVLSOLQ��VHULQJ�

PHQJJHUXWX�NHWLND�EHNHUMD�GDQ�EHNHUMD�GHQJDQ�WLGDN�VHPDQJDW��

$GD� EHEHUDSD�PDVDODK� \DQJ� GDSDW� GLWHPXNDQ� GDODP� 8'�� $OLQFR� WHUNDLW�

GHQJDQ�ODWDU�EHODNDQJ�SHUXVDKDDQ�GL�DWDV��\DLWX���

�� %HOXP� SHUQDK� GLODNXNDQ� SHQJXNXUDQ� NLQHUMD� NDU\DZDQ� VHFDUD�

PHQ\HOXUXK��

�� 3HUXVDKDDQ� WLGDN�PHQJHQDO� DODW� \DQJ�GDSDW� GLSDNDL� XQWXN�PHQJHWDKXL�

WXMXDQ�\DQJ�LQJLQ�GLUDLK�ROHK�PDVLQJ�PDVLQJ�SULEDGL�NDU\DZDQ��

.DUHQD� LWX� GLODNXNDQ�SHQHOLWLDQ� LQL� \DQJ�QDQWLQ\D� GDSDW� EHUPDQIDDW� EDJL�

SHUXVDKDDQ�DQWDUD�ODLQ�XQWXN��

�� 0HPSHUNHQDONDQ�SHQJXNXUDQ�NLQHUMD�NDU\DZDQ�GHQJDQ�PHQJJXQDNDQ�

PHWRGH�Personal Balanced Scorecard SDGD�8'��$OLQFR��

�� 0HQJHWDKXL�NLQHUMD�WRWDO�8'��$OLQFR�\DQJ�GLGDVDUNDQ�SDGD�goal�\DQJ�

VXGDK�GLUDLK�PDVLQJ�PDVLQJ�NDU\DZDQ��

�

LANDASAN TEORI 

'DODP� PHODNXNDQ� SHQHOLWLDQ�� SHQWLQJ� EDJL� SHQHOLWL� XQWXN� EHUSHGRPDQ�

SDGD�EHEHUDSD�NRQVHS�GDQ�WHRUL�VHEDJDL�ODQGDVDQ�GDQ�NHUDQJND�EHUSLNLU�VHKLQJJD�

WXMXDQ�SHQHOLWLDQ�GDSDW�WHUFDSDL��8QWXN�LWXODK�VWXGL�SXVWDND�VDQJDW�EHUSHUDQ�GDODP�

PHQFDUL� NRQVHS�NRQVHS� GDQ� PHWRGH�PHWRGH� JXQD� PHPHFDKNDQ� PDVDODK� \DQJ�

WLPEXO� VDDW�PHODNXNDQ�SHQHOLWLDQ� VHVXDL� GHQJDQ� WXMXDQ� SHQHOLWLDQ�� 6WXGL� SXVWDND�

GLODNXNDQ�GHQJDQ�PHPEDFD�OLWHUDWXU�\DQJ�EHUNDLWDQ�GHQJDQ�SRNRN�EDKDVDQ�\DQJ�

VHODQMXWQ\D� GLJXQDNDQ� XQWXN� PHQJRODK� GDQ� PHQJDQDOLVLV� VHUWD� PHQ\HOHVDLNDQ�

PDVDODK�\DQJ�DGD��
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Personal Balanced Scorecard� PHUXSDNDQ� scorecard� \DQJ� GLPLOLNL� ROHK�

PDVLQJ�PDVLQJ� LQGLYLGX� GDODP� RUJDQLVDVL�� 1DPXQ� GDODP� SHUNHPEDQJDQ� LOPX�

PDQDMHPHQ��PXQFXO�GXD�YHUVL�Personal Balanced Scorecard��

0HQXUXW� 1LYHQ� ������� S�� ����� Personal Balanced Scorecard� PHZDNLOL�

EDWDV� DNKLU� GDUL� SHQXUXQDQ� Balanced Scorecard�� 0HQXUXQNDQ� scorecard�

RUJDQLVDVL� SDGD� OHYHO� LQGLYLGX�PHPXQJNLQNDQ� NDU\DZDQ� XQWXN�PHPEXDW� WXMXDQ�

\DQJ�VHODUDV�GHQJDQ�NHEHUKDVLODQ�RUJDQLVDVL��

5DPSHUVDG� PHQ\HEXW� scorecard� SHURUDQJDQ� �Personal Balanced 

Scorecard�� VHEDJDL� UHQFDQD� NLQHUMD� SHURUDQJDQ�� 5HQFDQD� NLQHUMD� SHURUDQJDQ�

GLEXDW� SDGD� WLQJNDW� RSHUDVLRQDO� GDQ�PHQLWLNEHUDWNDQ� � SDGD� SHNHUMDDQ� \DQJ� DNDQ�

GLODNXNDQ� NDU\DZDQ� GDODP� RUJDQLVDVL� GDQ� SHQLQJNDWDQ� NLQHUMD� \DQJ� EHUNDLWDQ�

GHQJDQ�SHNHUMDDQ�VHKDUL�KDUL���

5HQFDQD� NLQHUMD� SHURUDQJDQ� PHPSXQ\DL� VXVXQDQ� \DQJ� KDPSLU� VDPD�

GHQJDQ�%6&�� \DLWX� WHUGLUL� GDUL� WXMXDQ� EHURULHQWDVL� SHNHUMDDQ�� WRORN� XNXU� NLQHUMD��

GDQ� WDUJHW� \DQJ�GLEDJL�NH�GDODP�HPSDW�SHUVSHNWLI� �NHXDQJDQ�� LQWHUQDO�� HNVWHUQDO��

SHQJHWDKXDQ�GDQ�SHPEHODMDUDQ���7XMXDQ�NDU\DZDQ�KDUXV�GLUXPXVNDQ�VHGHPLNLDQ�

UXSD� VHKLQJJD� PHQDQWDQJ�� ELVD� GLFDSDL�� GDQ� GDSDW� GLWHULPD�� 2OHK� NDUHQD� LWX�

SHQHNDQDQ� UHQFDQD� NLQHUMD� SHURUDQJDQ� WHUIRNXV� SDGD� KDVLO�KDVLO� \DQJ� DNDQ�

GLFDSDL��EXNDQ�SDGD�WXJDV�WXJDV�\DQJ�DNDQ�GLODNXNDQ��

0HQXUXW�5DPSHUVDUG� ������� S�� �����3%6&�DGDODK� VHEXDK� FDWDWDQ� SULEDGL�

\DQJ� GLEXDW� EHUGDVDUNDQ� SHUHQXQJDQ� GLUL�� 3HUXEDKDQ� SURVHV� EHUSLNLU� GDQ� FDUD�

EHUSLNLU�� GLPDNVXGNDQ� XQWXN� PHPSHUVLDSNDQ� DQGD� DJDU� EHUWLQGDN� GDQ� WHUOLEDW�

GDODP�SHNHUMDDQ�GHQJDQ�SHQXK�NH\DNLQDQ��JDLUDK��GDQ�HQHUJL��0HQXOLVNDQ�3%6&�

DGDODK� VHSHUWL� PHOHWDNDQ� FHUPLQ� GL� KDGDSDQ� GLUL� VHQGLUL�� %HUGDVDUNDQ� ZDZDVDQ�

\DQJ�GLSHUROHK�GDUL�EHUFHUPLQ��VHRUDQJ�NDU\DZDQ�DNDQ�PHQMDGL�OHELK�SURDNWLI�GDQ�

OHELK� SHUFD\D� GLUL�� 3%6&� PHQFDNXS� YLVL�� PLVL�� SHUDQ� NXQFL�� IDNWRU� SHQHQWX�

NHEHUKDVLODQ��WXMXDQ��XNXUDQ�NLQHUMD��WDUJHW�GDQ�WLQGDNDQ�SHUEDLNDQ�SULEDGL��+DO�LQL�

GDSDW�PHPEDZD�VHWLDS�SULEDGL�NDU\DZDQ�SDGD�NHVHMDKWHUDDQ�SULEDGL��NHEHUKDVLODQ�

GL�WHPSDW�NHUMD�PDXSXQ�GL�OXDU�WHPSDW�NHUMD��
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3HUVSHNWLI

.HXDQJDQ

3HUVSHNWLI

,QWHUQDO

3HUVSHNWLI

(NVWHUQDO

3HUVSHNWLI

3HQJHWDKXDQ�GDQ�

3HPEHODMDUDQ

9LVL�3ULEDGL

0LVL�3ULEDGL

)DNWRU�3HQHQWX�.HEHUKDVLODQ�

3ULEDGL

6DVDUDQ�3ULEDGL

8NXUDQ�.LQHUMD�GDQ�7DUJHW�

3ULEDGL

7LQGDNDQ�3HUEDLNDQ�3ULEDGL

(OHPHQ�3%6&�GLEDJL�NH�GDODP�EHEHUDSD�SHUVSHNWI��6HPXD�SHUVSHNWLI� LQL�

VDQJDW�SHQWLQJ�EDJL�SHQJHPEDQJDQ�GLUL� GDQ�NHVHMDKWHUDDQ�GLUL�� GDQ�NHEHUKDVLODQ�

NDU\DZDQ�GDODP�PDV\DUDNDW��.HHPSDW�SHUVSHNWLI�WHUVHEXW�DGDODK��

�� ,QWHUQDO�� NHVHKDWDQ� ILVLN� GDQ� NHDGDDQ� PHQWDO�� %DJDLPDQD� VHRUDQJ�

NDU\DZDQ�PHQJHQGDOLNDQ�GXD�DVSHN�LQL�XQWXN�PHQFLSWDNDQ�QLODL�EDJL�

GLUL� VHQGLUL� GDQ� RUDQJ� ODLQ��%DJDLPDQD�NDU\DZDQ�GDSDW� WHWDS�PHUDVD�

Q\DPDQ�EDLN�GDODP�ZDNWX�NHUMD�DWDXSXQ�GL�OXDU�ZDNWX�NHUMD��

�� (NVWHUQDO��KXEXQJDQ�GHQJDQ�SDVDQJDQ��DQDN�DQDN��DWDVDQ��UHNDQ�NHUMD��

GDQ�ODLQQ\D��%DJDLPDQD�RUDQJ�RUDQJ�WHUVHEXW�PHOLKDW�GLUL�NDU\DZDQ�GL�

PDWD�PHUHND��

�� 3HQJHWDKXDQ�GDQ�SHPEHODMDUDQ��NHWHUDPSLODQ�GDQ�NHPDPSXDQ�EHODMDU�

GDUL� VHRUDQJ� NDU\DZDQ�� %DJDLPDQD� VHRUDQJ� NDU\DZDQ� EHODMDU� GDQ�

EDJDLPDQD�DJDU�VHRUDQJ�NDU\DZDQ�WHWDS�ELVD�VXNVHV�GL�PDVD�GHSDQ��

�� .HXDQJDQ�� VWDELOLWDV�HNRQRPL�NDU\DZDQ��6DPSDL� WLQJNDW�DSD�VHRUDQJ�

NDU\DZDQ�PDPSX�PHPHQXKL�NHEXWXKDQQ\D��
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'DODP� EXNX� 5DPSHUVDG�� ������ KDODPDQ� ���� $PELVL� SULEDGL� DGDODK�

VHSHUDQJNDW�SULQVLS� \DQJ�PHQMDGL�SHGRPDQ�� \DQJ�VHFDUD� MHODV�PHQ\DWDNDQ�VLDSD�

GLUL�VHVHRUDQJ��NH�PDQD�VHVHRUDQJ�DNDQ�PHQXMX��GDQ�PHQMDGL�DSD�VHVHRUDQJ�GDQ�

VHEDJDLQ\D��$PELVL�SULEDGL�GLGHILQLVLNDQ�VHEDJDL�YLVL�GDQ�PLVL�SULEDGL��

6DVDUDQ� SULEDGL� PHQMHODVNDQ� KDVLO� \DQJ� LQJLQ� NDU\DZDQ� FDSDL� XQWXN�

PHZXMXGNDQ� DPELVL� SULEDGLQ\D�� $PELVL� SULEDGL� GLWXMXNDQ� NH� PDVD� GHSDQ� \DQJ�

MDXK�� VHGDQJNDQ� VDVDUDQ� SULEDGL� EHUVLIDW� MDQJND� SHQGHN�� 6HSHUWL� \DQJ� VXGDK�

GLEDKDV� VHEHOXPQ\D� EDKZD� IDNWRU� SHQHQWX� NHEHUKDVLODQ� GDSDW� PHQMHPEDWDQL�

DPELVL�SULEDGL�GHQJDQ�VDVDUDQ�SULEDGL�PDVLQJ�PDVLQJ�NDU\DZDQ��6DVDUDQ�SULEDGL�

NDU\DZDQ� GLWXUXQNDQ� GDUL� IDNWRU� SHQHQWX� NHEHUKDVLODQ� SULEDGLDQ� GDUL� DQDOLVLV�

NHNXDWDQ� GDQ� NHOHPDKDQ� SULEDGL�� 6HWLDS� IDNWRU� SHQHQWX� NHEHUKDVLODQ� SULEDGL�

PHPLOLNL� VDWX� DWDX� OHELK� VDVDUDQ� SULEDGL� VHKLQJJD� WHUNDLW� GHQJDQ� NHHPSDW�

SHUVSHNWLI�� 6DVDUDQ� WHUVHEXW� GDSDW� GLNXDQWLWDWLINDQ� PHODOXL� XNXUDQ� GDQ� WDUJHW�

NLQHUMD��

8NXUDQ�NLQHUMD�SULEDGL�DGDODK�VWDQGDU�XQWXN�PHQJXNXU�NHPDMXDQ�VDVDUDQ�

SULEDGL�DQGD��'HQJDQ�XNXUDQ�NLQHUMD�SULEDGL��NDU\DZDQ�GDSDW�PHQLODL�IXQJVL�GLUL�

NDU\DZDQ�\DQJ�EHUNDLWDQ�GHQJDQ�IDNWRU�SHQHQWX�NHEHUKDVLODQ�GDQ�VDVDUDQ�SULEDGL�

NDU\DZDQ��7DQSD�XNXUDQ�NLQHUMD�GDQ�WDUJHW��VDQJDW�VXOLW�XQWXN�PHPELQD�NDU\DZDQ�

PHODOXL� XPSDQ� EDOLN�� 8NXUDQ� NLQHUMD� GDSDW� PHPEDZD� NDU\DZDQ� SDGD� WLQGDNDQ�

\DQJ�WHUNDLW�GHQJDQ�VDVDUDQ��PHPEHUL�DUDK�XQWXN�EHUWLQGDN��

7DUJHW�SULEDGL�DGDODK�VDVDUDQ�NXDQWLWDWLI�GDQ�NLQHUMD�SULEDGL��7DUJHW�SULEDGL�

PHUXSDNDQ� QLODL� \DQJ� GLXSD\DNDQ� SHQFDSDLDQQ\D� GDQ� NHPXGLDQ� GLXNXU�

PHQJJXQDNDQ� XNXUDQ� NLQHUMD� SULEDGL�� 7DUJHW� SULEDGL� VHRUDQJ� NDU\DZDQ�

PHQJLQGLNDVLNDQ� QLODL� \DQJ� LQJLQ� GLFDSDL� GDQ� VDQJDW� EHUJDQWXQJ� SDGD� DPELVL�

SULEDGL� PDVLQJ�PDVLQJ� NDU\DZDQ�� 8NXUDQ� NLQHUMD� GDQ� WDUJHW� SHUOX� PHPHQXKL�

NULWHULD� 60$57� �Spesific�� Measurable�� Achieveable�� Result-oriented�� Time-

spesific���

6HODLQ� VWXGL� SXVWDND�PHQJHQDL�Personal Balanced Scorecard�� GLSHUOXNDQ�

MXJD� job analysis�� 3DGD� job analysis�� NKXVXVQ\D� job description� \DQJ� VXGDK�

GLPLOLNL�ROHK�SHUXVDKDDQ��GDSDW�GLOLKDW�VHWLDS�EDJLDQ�EDJLDQ�NHUMD�VXGDK�PHPLOLNL�

WDQJJXQJ�MDZDE�GDQ�WDUJHW�NLQHUMD�VHQGLUL��6HGDQJNDQ�PHODOXL�Personal Balanced 
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Scorecard�� WLDS� NDU\DZDQ�PHQXOLVNDQ� DSD� VDMD� GDQ� VHMDXK�PDQD�SHNHUMDDQ� \DQJ�

VXGDK� GLFDSDL�� 'HQJDQ� PHPEDQGLQJNDQ� GXD� KDO� WHUVHEXW�� SHUXVDKDDQ� GDSDW�

PHOLKDW�NDU\DZDQ�PDQD�\DQJ�VXGDK�EHNHUMD�PHOHELKL�WDUJHW�\DQJ�VXGDK�GLWHQWXNDQ�

ROHK�SHUXVDKDDQ��'DUL� MRE� DQDO\VLV�� GDSDW� GLEXDW� NH\� SHUIRUPDQFH� LQGLFDWRU� GDUL�

SHUXVDKDDQ� XQWXN� WLDS� RUDQJ� GL� EDJLDQ� SHNHUMDDQ� \DQJ� EHUEHGD�� 'DUL� KDO� LQLODK�

SHUXVDKDDQ� GDSDW� PHQJXNXU� SHUIRUPDQVL� GDUL� VHRUDQJ� NDU\DZDQ� WHUKDGDS�

SHNHUMDQQ\D��

�

METODOLOGI PENELITIAN 

'DODP� PHPEXDW� SHQHOLWLDQ� LQL�� GLSHUOXNDQ� ODQJNDK�ODQJNDK� \DQJ�

WHUVWUXNWXU�DJDU�SHQXOLVDQ�SHQHOLWLDQ�WHWDS�WHUDUDK�GDQ�IRNXV�SDGD�DSD�\DQJ�GLWHOLWL��

.HUDQJND�EHUSLNLU�SHQHOLWLDQ�GLDZDOL�GHQJDQ�PHQJLGHQWLILNDVL�ODWDU�EHODNDQJ�\DQJ�

PHQMDGL�PDVDODK� \DLWX� NDU\DZDQ� \DQJ� WLGDN� EHUVXQJJX�VXQJJXK� GDODP� EHNHUMD��

WHUXWDPD� VLNDS� WLGDN� GLVLSOLQ� GDQ� VHULQJ�PHQJHOXK�� 6DDW� LQL�� SHQJXNXUDQ� NLQHUMD�

WLDS�NDU\DZDQ�SHUXVDKDDQ�WLGDN�GDSDW�GLZDNLOL�GDUL�VHJL�financial�VDMD��WHWDSL�MXJD�

GLSHUOXNDQ�SHQJXNXUDQ�GDUL�VHJL�VHJL�\DQJ�ODLQ��2OHK�NDUHQD�LWX�GLSHUOXNDQ�VLVWHP�

SHQJXNXUDQ�NLQHUMD�\DQJ�EDUX�\DQJ�OHELK�HIHNWLI���

0RGHO�PRGHO�SHQJXNXUDQ�NLQHUMD�SXQ� WHUGLUL� GDUL�EDQ\DN�PDFDP��QDPXQ�

WLDS�WLDS� PRGHO� PHPLOLNL� NDUDNWHULVWLN� PDVLQJ�PDVLQJ� \DQJ� EHUEHGD� VHUWD�

PHPLOLNL� NHOHELKDQ� GDQ� NHNXUDQJDQ� WHUVHQGLUL�� 'DODP� SHQHOLWLDQ� LQL� GLSLOLODK�

Personal Balanced Scorecard� \DQJ� GDSDW� PHQJHWDKXL� NHLQJLQDQ� GDUL� WLDS�

NDU\DZDQ�VHFDUD�NKXVXV�GDQ�SULEDGL��

6HWHODK� PHQJHWDKXL� SHUPDVDODKDQ� \DQJ� WHUMDGL�� PDND� GDSDW� GLODNXNDQ�

ODQJNDK�ODQJNDK� SHQJXNXUDQ� NLQHUMD� \DQJ� GLPXODL� GDUL� SHPEXDWDQ� 3HUVRQDO�

%DODQFHG�6FRUHFDUG�XQWXN�PDVLQJ�PDVLQJ�NDU\DZDQ�8'��$OLQFR�GHQJDQ�PHOLKDW�

HOHPHQ�HOHPHQ� DSD� VDMD� \DQJ� GDSDW� GLMDZDE� ROHK� NDU\DZDQ� GDUL� WLQJNDW� EDZDK�

VDPSDL� DWDV� �� 6HODQMXWQ\D� GLODNXNDQ� SHPERERWDQ� GHQJDQ�PHQJJXQDNDQ� PHWRGH�

Pairwise Comparison. /DQJNDK� EHULNXWQ\D� DGDODK� PHODNXNDQ� SHQJXNXUDQ�

WHUKDGDS� NDU\DZDQ� 8'�� $OLQFR� GHQJDQ� PHQJJXQDNDQ� UDQFDQJDQ� Personal 

Balanced Scorecard�� 6HWHODK� PHQJHWDKXL� QLODL� GDUL� PDVLQJ�PDVLQJ� SHUVSHNWLI��

GLEDQGLQJNDQ�DQWDUD�QLODL� SHUIRPDQVL� \DQJ�GLXNXU�ROHK�SHUXVDKDDQ�GHQJDQ�\DQJ�
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GLXNXU� ROHK� PDVLQJ�PDVLQJ� NDU\DZDQ� GDQ� GLFDUL� SHQ\HEDE� SHUEHGDDDQ� \DQJ�

WHUMDGL��

�

PENGUMPULAN DAN PENGOLAHAN DATA 

3DGD� WDKDS� DZDO� DNDQ� GLMHODVNDQ� PHQJHQDL� VWUXNWXU� RUJDQLVDVL� \DQJ�

WHUGDSDW� GL� GDODP� SHUXVDKDDQ�� 0HODOXL� VWUXNWXU� RUJDQLVDVL� LQL� GDSDW� GLNHWDKXL�

EDJLDQ�EDJLDQ� \DQJ� WHUNDLW� GDODP�SHUXVDKDDQ�GDQ�ZHZHQDQJQ\D��%HULNXW� DGDODK�

VWUXNWXU�RUJDQLVDVL�8'��$OLQFR�

�

7HUGDSDW����RUDQJ�VWDI�GL�8'��$OLQFR�\DQJ�WHUEDJL�PHQMDGL���EDJLDQ�NHUMD��

\DLWX�� VWDI� SHPEHOLDQ�� VWDI� SURGXNVL�� VWDI� quality control�� VWDI� SHQMXDODQ�� VWDI�

NHXDQJDQ��SHJDZDL�DQJNXW��VRSLU��GDQ�NHUQHW��0DVLQJ�PDVLQJ�SULEDGL�\DQJ�EHNHUMD�

EHUNHVLQDPEXQJDQ� PHPEDQJXQ� SHUXVDKDDQ�� 2OHK� VHEDE� LWX�� VHEDLNQ\D� VHWLDS�

SULEDGL�PHPLOLNL�PRWLYDVL� NHUMD� \DQJ� WLQJJL� GDQ� UDVD�PHPLOLNL� SHUXVDKDDQ� \DQJ�

NXDW���

.HWLJDSXOXKHPSDW�RUDQJ�VWDI�GL�8'��$OLQFR�WHUVHEXW�PHUXSDNDQ���RUDQJ�VWDI�

SHPEHOLDQ�� �� RUDQJ�SHJDZDL� DQJNXW�� �� RUDQJ� VWDI� SURGXNVL�� �� RUDQJ� VWDI� TXDOLW\�

FRQWURO�� �� RUDQJ� VWDI� SHQMXDODQ�� �� RUDQJ� VWDI� NHXDQJDQ�� �� VRSLU�� GDQ� �� NHUQHW��

1DPXQ� WLGDN�VHPXD�GDSDW�GLDPELO�GDWDQ\D�NDUHQD� WLGDN�EHUDGD�GL� WHPSDW�NHWLND�

SHQJDPELODQ� GDWD�� 6HKLQJJD� GLJXQDNDQ� UXPXV� NHFXNXSDQ� GDWD� XQWXN� UHVSRQGHQ�

GDUL����SRSXODVL�\DQJ�DGD��

Owner

General Manager

0DQDMHU�3URGXNVL
0DQDMHU�Quality 

Control
0DQDMHU�3HQMXDODQ 0DQDMHU�.HXDQJDQ0DQDMHU�3HPEHOLDQ

6WDI�3HPEHOLDQ

3HJDZDL�DQJNXW

6WDI�.HXDQJDQ

6RSLU

.HUQHW

6WDI�3HQMXDODQ
6WDI�Quality 

Control
6WDI�3URGXNVL
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0HQXUXW�UXPXV�NHFXNXSDQ�SHQJDPELODQ�GDWD��\DLWX��

             

�

GLPDQD���1¶� �MXPODK�UHVSRQGHQ�PLQLPDO�\DQJ�KDUXV�GLDPELO�GDWDQ\D�

� � 1�� �MXPODK�SRSXODVL� �

� � H��� �WLQJNDW�NHWHOLWLDQ� �����

VHKLQJJD�GLSHUROHK��

                 

�

� � � �

           

RUDQJ�

+DQ\D� ��� RUDQJ� \DQJ� GLDPELO� GDWDQ\D� SDGD� SHQHOLWLDQ� LQL��

.HGXDSXOXKHQDP� RUDQJ� WHUVHEXW� VXGDK�PHZDNLOL� WLDS�WLDS� EDJLDQ� SHNHUMDDQ� GDUL�

VWDI� VDPSDL� GHQJDQ� NHUQHW�� %DLN� VWDI� PDXSXQ� SHJDZDL� DQJNXW� GDQ� VRSLU� VHUWD�

NHUQHW� MXJD�PHODNXNDQ� SHQJLVLDQ� WDEHO� personal balanced scorecard� \DQJ� VDPD�

GHQJDQ�PDQDMHU��

�

PENGUKURAN KINERJA DAN ANALISIS HASIL�

8QWXN� SHQJXNXUDQ� NLQHUMD� \DQJ� GLODNXNDQ� ROHK� SHUXVDKDDQ� WHUKDGDS�

NDU\DZDQQ\D�GLEXWXKNDQ�key performance indicator� \DQJ�VXGDK�GLWHQWXNDQ�ROHK�

SHUXVDKDDQ� XQWXN� WLDS� EDJLDQ� SHNHUMDDQ� \DQJ� VHEHQDUQ\D� VXGDK� WHUGDSDW� VHFDUD�

LPSOLVLW�SDGD� job description��QDPX�NDUHQD�GLDQJJDS�NXUDQJ� MHODV�PDND�General 

Manager� PHUXPXVNDQ� NHPEDOL� .3,� WHUVHEXW�� .HPXGLDQ� GLODNXNDQ� SHPERERWDQ�

GHQJDQ� PHWRGH� Pairwise Comparison Analytical Hierarchy Process. 'HQJDQ�

PHQJJXQDNDQ� ERERW� \DQJ� WHODK� GLGDSDWNDQ� VHEHOXPQ\D� GDSDW� GLKDVLONDQ� QLODL�

SHUIRUPDQVL� XQWXN� VHWLDS� key performance indicator� VHKLQJJD� GDSDW� GLXNXU�

NLQHUMDQ\D�� 3HUXVDKDDQ� GLVLQL� EXNDQODK� 2%6&� � �Organisional Balanced 

Scorecard�� DWDXSXQ� '%6&� �Departement Balanced Scorecard��� PHODLQNDQ�

SHUXVDKDDQ�PHOLKDW�QLODL�SHUIRUPDQVL�ODQJVXQJ�SDGD�NDU\DZDQ��

6HGDQJNDQ� XQWXN� SHQJXNXUDQ� NLQHUMD� \DQJ� GLODNXNDQ� ROHK� WLDS� SHUVRQDO�

WHUKDGDS�NDU\DZDQQ\D�GLEXWXKNDQ�SHPERERWDQ�XQWXN�WLDS�SHUVSHNWLI�GHQJDQ�VNDOD�

�� VDPSDL� GHQJDQ� ��� .HPXGLDQ� WLDS� XNXUDQ� NLQHUMD� SULEDGL� SHU� SHUVSHNWLI� \DQJ�
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VXGDK�GLWHQWXNDQ�ROHK�PDVLQJ�PDVLQJ�NDU\DZDQ��PDQDMHU�GDQ�VWDI��MXJD�GLERERWL�

GHQJDQ�VNDOD���VDPSDL�GHQJDQ����6HPXD�SHPERERWDQ�LQL�GLODNXNDQ�ROHK�PDVLQJ�

PDVLQJ� SHUVRQDO� GHQJDQ� PHQJDFX� SDGD� GLULQ\D� VHQGLUL� PHOLKDW� VHEHUDSD�

SHQWLQJQ\D� WLDS� HOHPHQ� WHUVHEXW� WHUKDGDS� GLULQ\D�� 6HWHODK� LWX� GLFDUL� QLODL�

SHUIRUPDQVL� EXODQ� 'HVHPEHU� ����� GHQJDQ� FDUD� SHUEDQGLQJDQ� DSD� \DQJ� WHODK�

GLFDSDL� SDGD� EXODQ� 'HVHPEHU� ����� WHUKDGDS� DSD� \DQJ� WHODK� GLWDUJHWNDQ�� 1LODL�

WHUVHEXW� NHPXGLDQ� GLNDOLNDQ� GHQJDQ� ERERW� WLDS� XNXUDQ� NLQHUMD� SULEDGL� GDQ�

GLNDOLNDQ�MXJD�GHQJDQ�ERERW�WLDS�SHUVSHNWLI��-XPODKDQQ\D�DNDQ�PHQJLQIRUPDVLNDQ�

NLQHUMD�GDUL�NDU\DZDQ�WHUVHEXW�DSDELOD�GLQLODL�ROHK�GLULQ\D�VHQGLUL��

6HWHODK� GLWHQWXNDQ� .3,� ROHK� SHUXVDKDDQ�� IDNWRU� NHSHQWLQJDQ� DQWDU�

NHSHQWLQJDQ� WLDS� .3,� MXJD� GLWHQWXNDQ� \DQJ� NHPXGLDQ� GLODNXNDQ� SHPERERWDQ��

3HPERWRWDQ�GDUL�PDVLQJ�PDVLQJ�.3,�GDSDW�GLOLKDW�SDGD�WDEHO�EHULNXW��

No Key performance indicator Bobot 

Pembelian 

�� 5DWD�UDWD�WLQJNDW�FDFDW�EDUDQJ�\DQJ�GLEHOL��PLQLPXP�� ������

�� .HWHUODPEDWDQ�GDWDQJQ\D�EDUDQJ��PLQLPXP�� ������

�� 6HOLVLK�KDUJD�EDUDQJ�\DQJ�GLEHOL�GDUL�VXSSOLHU�GHQJDQ�KDUJD�EDUDQJ�GL�

SDVDUDQ��PDNVLPXP��
������

�� /DSRUDQ�PLQJJXDQ�\DQJ�GLEXDW��PDNVLPXP�� ������

�� .HWLGDNWHUODPEDWDQ�GDQ�NHKDGLUDQ�GL�NDQWRU��PLQLPXP�� ������

Produksi 

�� 'XUDVL�PHVLQ�UXVDN��PLQLPXP�� ������

�� -XPODK�SURGXN�FDFDG��PDNVLPXP�� ������

�� -XPODK�RUGHU�SURGXNVL�\DQJ�GDSDW�WHUSHQXKL�VHVXDL�MDGZDO��PDNVLPXP�� ������

�� .HWLGDNWHUODPEDWDQ�GDQ�NHKDGLUDQ�GL�NDQWRU��PLQLPXP�� ������

Quality Control 

�� .HWHOLWLDQ�PHQGDSDWL�KDVLO�SURGXNVL�\DQJ�FDFDG��PDNVLPXP�� ������

�� 0HODNXNDQ�SHQJHPEDQJDQ�SURGXN��PDNVLPXP�� ������

�� -XPODK�PDVDODK�\DQJ�GDSDW�GLVHOHVDLNDQ��PDNVLPXP�� ������

�� .HWLGDNWHUODPEDWDQ�GDQ�NHKDGLUDQ�GL�NDQWRU��PLQLPXP�� ������

Penjualan 

�� 3HUVHQWDVH�SHUWXPEXKDQ�SHQMXDODQ�GLEDQGLQJ�EXODQ�VHEHOXPQ\D��PD[�� ������

�� 5DWD�UDWD�VNRU�NHSXDVDQ�SHODQJJDQ�������GLPDQD��� �VDQJDW�SXDV���PD[�� ������

�� .HWLGDNWHUODPEDWDQ�GDQ�NHKDGLUDQ�GL�NDQWRU��PLQLPXP�� ������

Keuangan 

�� 5DWD�UDWD�NHWHUVHGLDDQ�cash in hand�WLDS�EXODQ��PDNVLPXP�� ������

�� 3HUVHQWDVH�SLXWDQJ�\DQJ�GDSDW�GLSURVHV�WHSDW�ZDNWX��PDNVLPXP�� ������

�� /DSRUDQ�NHXDQJDQ�\DQJ�GLEHULNDQ�DNXUDW��PDNVLPXP�� ������

�� /DSRUDQ�NHXDQJDQ�\DQJ�GLEHULNDQ�WHSDW�ZDNWX��PDNVLPXP�� ������

�� .HWLGDNWHUODPEDWDQ�GDQ�NHKDGLUDQ�GL�NDQWRU��PLQLPXP�� ������

�
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3HUXVDKDDQ� PHQFDWDW� SHQFDSDLDQ� SHU� .3,� \DQJ� WHODK� GLODNXNDQ� ROHK�

PDVLQJ�PDVLQJ�NDU\DZDQQ\D�SDGD�EXODQ�'HVHPEHU�������'HQJDQ�GDVDU�LQL��GDSDW�

GLKLWXQJ�QLODL�SHUIRUPDQVL�WLDS�SHUVRQDO�GDUL�SHUXVDKDDQ�WHUKDGDS�PDVLQJ�PDVLQJ�

NDU\DZDQ���

6DPD� KDO� Q\D� GHQJDQ� SHQJXNXUDQ� SHUIRUPDQVL� \DQJ� GLODNXNDQ� ROHK�

SHUXVDKDDQ�XQWXN�WLDS�NDU\DZDQQ\D��SHQJXNXUDQ�key performance indicator��.3,��

PDVLQJ�PDVLQJ� NDU\DZDQ� MXJD� GLERERWL�� $SDELOD� SHPERERWDQ� .3,� \DQJ� WHODK�

GLWHQWXNDQ� ROHK� SHUXVDKDDQ� GLGDVDUNDQ� SDGD� pairwaise comparison� $+3��

SHPERERWDQ�\DQJ�GLODNXNDQ�NDU\DZDQ�VLIDWQ\D�VXE\HNWLI��

3HUKLWXQJDQ� SHUIRUPDQVL� GLEDJL� PHQMDGL� �� EDJLDQ�� SHUWDPD� DGDODK�

SHPERERWDQ� WHUKDGDS�NHHPSDW� SHUVSHNWLI� \DQJ�GHQJDQ� VNRU� �� VDPSDL� GHQJDQ����

3HPERERWDQ� LQL� GLGDVDUNDQ� SDGD� VHEHVDU� DSD� WLDS� SHUVSHNWLI� PHPSHQJDUXKL�

NHKLGXSDQ� NDU\DZDQ�� PDQD� SHUVSHNWLI� \DQJ� OHELK� GLXWDPDNDQ� GDQ� PHQMDGL�

SULRULWDV�PRWLYDVL�EHNHUMD�EDJL�NDU\DZDQ��

3HPERERWDQ� NHGXD� DGDODK� SHPERERWDQ� WHUKDGDS�PDVLQJ�PDVLQJ� .3,� XQWXN�

WLDS�WLDS� SHUVSHNWLI� \DQJ� DGD�� %DQ\DNQ\D� .3,� \DQJ� GLERERWL� WLDS� NDU\DZDQ�

EHUEHGD� DQWDUD� \DQJ� VDWX� GHQJDQ� \DQJ� ODLQ� NDUHQD� VHVXDL� GHQJDQ� WDEHO� personal 

balanced scorecard�\DQJ�VXGDK�GLLVL�SDGD�EDE�VHEHOXPQ\D��5HQWDQJ�ERERW�XQWXN�

KDO�WHUVHEXW�DGDODK�DQWDUD���VDPSDL�GHQJDQ����.HPXGLDQ�GLODNXNDQ�scoring�GDODP�

EHQWXN� SHUVHQWDVH� \DQJ� PHUXSDND� SHUEDQGLQJDQ� DQWDUD� SHQFDSDLDQ� \DQJ� VXGDK�

GLUDLK�GHQJDQ�WDUJHW�\DQJ�GLWHWDSNDQ��

3HPERERWDQ� GDQ� scoring� \DQJ� GLODNXNDQ� EHUEHGD� GHQJDQ� SHPERERWDQ�

\DQJ�GLWHWDSNDQ�ROHK�5DPSHUVDG��5DPSHUVDG�MXJD�PHPEDJL�SHPERERWDQ�PHQMDGL�

GXD�� QDPXQ� UHQWDQJ� QLODL� \DQJ� GLSDNDL� ROHK� 5DPSHUVDG� DGDODK� �������� GDQ� ���

8QWXN�SHPERERWDQ�SDGD�SHUVSHNWLI����DUWLQ\D�VDQJDW� WLGDN�SHQWLQJ�GDQ���DUWLQ\D�

VDQJDW�SHQWLQJ��8QWXN�SHPERERWDQ�SDGD�.3,����DUWLQ\D�VDQJDW�WLGDN�EHUNRQWULEXVL�

GDQ���DUWLQ\D�VDQJDW�EHUNRQWULEXVL��3DGD�SHQHOLWLDQ�LQL�GLDPELO�UHQWDQJ�\DQJ�ERERW�

\DQJ� EHUEHGD� NDUHQD� PHQJLNXWL� UHWDQJ� ERERW� GDUL� SHUXVDKDDQ� \DQJ� EHUQLODL� ��

VDPSDL�GHQJDQ����%HJLWX�SXOD�GHQJDQ�scoring��EHUEHGD�GHQJDQ�5DPSHUVDG�NDUHQD�

scoring� \DQJ� GLODNXNDQ� ROHK�5DPSHUVDG� WLGDN� GLKXEXQJNDQ� GHQJDQ� WDUJHW� \DQJ�

WHODK� GLWHWDSNDQ� GDQ� SHQFDSDLDQ� \DQJ� VXGDK� GLUDLK� PDVLQJ�PDVLQJ� NDU\DZDQ��
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6HGDQJNDQ� SDGD� SHQHOLWLDQ� LQL� GLEXWXKNDQ� WDUJHW� GDQ� SHQFDSDLDQ� WLDS�WLDS�

NDU\DZDQ� XQWXN� GDSDW�PHQJKLWXQJ� SHUIRUPDQVLQ\D��1LODL� SHUIRUPDQVL� NDU\DZDQ�

PHQXUXW�SHUXVDKDDQ�GDQ�PHQXUXW�3%6&�Q\D�DGDODK�VHEDJDL�EHULNXW��

Nomer Nama 
Nilai Performansi 

Nomer Nama 
Nilai Performansi 

Perusahaan Personal Perusahaan Personal 

�� 0DZDU� ����� ���� ��� $JXQJ� ���� ����

�� (G\� ����� ����� ��� 0HOGD� ����� �����

�� .DUQR� ����� ���� ��� 'L\D� ���� ����

�� +DUWLQL� ����� ����� ��� $QZDU� ���� �����

�� /LQD� ����� ����� ��� %XGL� ���� ����

�� 6UL� ���� ����� ��� 3XWUL� ���� ����

�� 5XGL� ����� ����� ��� 'DGDQJ� ����� �����

�� 0XQG]DNLU� ���� ���� ��� 5LQD� ���� ����

�� 8VPDQ� ����� ���� ��� :DWL� ����� �����

��� 0XNDPDQDK� ����� ����� ��� $JXV� ����� �����

��� (UIDQ� ����� ���� ��� $QD� ����� �����

��� ,PDP� ����� ���� ��� /LQJJD� ����� �����

��� 3HWUXV� ����� ����� ��� =DLQL� ����� �����

��� $JXV� ����� ����� ��� 6LVZDQWR� ����� �����

��� 0HQLN� ����� ����� ��� ,UXO� ����� �����

��� 'HZL� ����� ����� � � � �

�

'DUL� SHQJXNXUDQ� NLQHUMD� WHUVHEXW�� GLDQDOLVLV� NDU\DZDQ�NDU\DZDQ� \DQJ�

PHPLOLNL�NHVHQMDQJDQ�QLODL�SHUIRUPDQVL�\DQJ�EHUEHGD��\DLWX��

�� 6UL�

1LODL�SHUIRUPDQVL�GDUL�SHUXVDKDDQ�WHUKDGDS�6UL�MDXK�GL�EDZDK�QLODL�

SHUIRUPDQVL�6UL� WHUKDGDS�GLULQ\D�VHQGLUL��+DO� LQL�GLVHEDENDQ�NDUHQD�6UL�

WLGDN�PHPDVXNDQ�.3,� \DQJ� EHUNDLWDQ� GHQJDQ� SHNHUMDDQQ\D� SDGD� WDEHO�

personal balanced scorecard�� 7DUJHW� \DQJ� EHUNDLWDQ� GHQJDQ� SHNHUMDDQ�

SHPEHOLDQ�\DQJ�GLNHUMDNDQ�ROHK�6UL�WLGDN�WHUSHQXKL�VHOXUXKQ\D�VHKLQJJD�

QLODL�SHIRUPDQVLQ\D�EXUXN��

6HGDQJNDQ� GDUL� DVSHN� SHUVRQDO�� 6UL� EHUKDVLO� PHODNXNDQ� VHPXD�

WDUJHW�WHUKDGDS�GLULQ\D��EDKNDQ�EHUKDVLO�PHOHELKL�WDUJHW�XQWXN�EHEHUDSD�

XNXUDQ� NLQHUMD�� 6HKLQJJD� VDQJDW�PHPXQJNLQNDQ�ELOD� GLULQ\D�PHPLOLNL�

QLODL�SHUIRUPDQVL�\DQJ�WLQJJL��

�� 8VPDQ�

1LODL� SHUIRUPDQVL� 8VPDQ� GL� PDWD� SHUXVDKDDQ� DGDODK� ������

VHGDQJNDQ� QLODL� SHUIRUPDQVL� PHQXUXW� GLULQ\D� VHQGLUL� DGDODK� �����
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3HUEHGDDQ� LQL� WHUMDGL� NDUHQD� GL� SHUVSHNWLI� SHQJHWDKXDQ� GDQ�

SHPEHODMDUDQ��8VPDQ�WLGDN�PHPHQXKL�WDUJHWQ\D��8VPDQ�PHUDVD�WLGDN�

DGD� \DQJ� OHELK� GDSDW� GLSHODMDUL� GDUL� SHNHUMDDQQ\D� VHEDJDL� SHJDZDL�

DQJNXW� GL� 8'�� $OLQFR�� 3HUVSHNWLI� SHQJHWDKXDQ� GDQ� SHPEHODMDUDQ�

EHUNDLWDQ�GHQJDQ�soft skill�NDU\DZDQ��1DPXQ�\DQJ�GLEXWXKNDQ�8VPDQ�

KDQ\DODK�NHNXDWDQ�ILVLN�XQWXN�EHNHUMD��

�� (UIDQ�

3DGD� WDEHO� LVLDQ� personal balanced scorecard�� (UIDQ� WLGDN�

PHQ\HUWDNDQ� .3,� SHNHUMDDQQ\D�� 7DEHO� personal balanced 

scorecardQ\D�SXQ�VDQJDW� VHGHUKDQD��(UIDQ�KDQ\D�PHPDQGDQJ�KDO�KDO�

\DQJ�GLDQJJDS�SHUOX�VDMD�XQWXN�WDEHO�personal balanced scorecardQ\D��

(UIDQ�WLGDN�PHPHQXKL�WDUJHW�KDQ\D�XQWXN�VDWX�XNXUDQ�NLQHUMD�SULEDGL��

\DLWX�SHQ\HOHVDLDQ�PDVDODK�GHQJDQ�EDLN��3DGDKDO�PHQXUXW�SHUXVDKDDQ��

NLQHUMD� (UIDQ� VDQJDW� EDJXV�� EDKNDQ�PHOHELKL� ������ 3HQLODLDQ� VHFDUD�

SHUVRQDOSXQ� WLGDN� MDXK� GL� EDZDK� ������ 3HUEHGDDQ� LQL� WLPEXO� NDUHQD�

SHUEHGDDQ�SHPERERWDQ�DQWDUD�.3,�SHUXVDKDDQ�GHQJDQ�.3,�SHUVRQDO��

�� ,PDP�

6HFDUD� XPXP�� SHUEHGDDQ� QLODL� SHUIRUPDQVL� ,PDP� WLGDN� MDXK�

EHUEHGD� GHQJDQ� (UIDQ�� 1LODL� SHUIRUPDQVL� VHEHVDU� ���� �WLGDN� VDPSDL�

������ SDGD� ,PDP� WHUMDGL� NDUHQD� DGD� �� XNXUDQ� NLQHUMD� SULEDGL� \DQJ�

WLGDN� WHUFDSDL�� 6HODLQ� LWX� MXJD� NDUHQD� SHUEHGDDQ� SHPERERWDQ� DQWDUD�

.3,�SHUXVDKDDQ�GDQ�.3,�SHUVRQDO��

3HQ\HEDE�WHUMDGLQ\D�QLODL�SHUIRUPDQVL�DGDODK�VHEDJDL�EHULNXW��

�� 6WDI� WLGDN� PHQJHWDKXL� .3,� \DQJ� VXGDK� GLWHQWXNDQ� SHUXVDKDDQ� XQWXN�

EDJLDQ�SHNHUMDDQQ\D��+DO� LQL�GDSDW�GLVHEDENDQ�NDUHQD�SURVHV� transfer 

knowledge� GDUL� PDQDMHU� PHQJHQDL� .3,� EHVHUWD� WDUJHW� \DQJ� KDUXV�

GLFDSDL�ROHK�PDVLQJ�PDVLQJ�VWDI�WLGDN�EHUMDODQ�GHQJDQ�EDLN��

�� 6WDI�WLGDN�PHQ\DGDUL�EDKZD�\DQJ�PHUHND�FDQWXPNDQ�GL�WDEHO�SHUVRQDO�

EDODQFHG� VFRUHFDUG� �VHEDJLDQ� EHVDU� GL� SHUVSHNWLI� HNVWHUQDO�� PHUHND�
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DGDODK�.3,�\DQJ�VXGDK�GLWHQWXNDQ�ROHK�SHUXVDKDDQ�VHEDJDL�goal�NHUMD�

PHUHND��

�� 6WDI�\DQJ�PHPLOLNL�ODWDU�EHODNDQJ�SHQGLGLNDQ�6'�DWDX�603�WLGDN�GDSDW�

PHQJXEDK� EDKDVD� VHKDUL�KDUL� PHQMDGL� EDKDVD� WXOLV� VHKLQJJD� GHQJDQ�

VHQJDMD�WLGDN�PHQFDQWXPNDQQ\D��

%LOD� PHOLKDW� SDGD� WDEHO� personal balanced scorecard� PDVLQJ�PDVLQJ�

NDU\DZDQ�� GDSDW� GLNHWDKXL� EDKZD� .3,� XQWXN� PDVLQJ�PDVLQJ� RUDQJ� DGDODK�

EHUEHGD�� +DO� LQL� GLVHEDENDQ� NDUHQD� WLGDN� DGD� NHWHQWXDQ� \DQJ� GLEHULNDQ� SDGD�

PDVLQJ�PDVLQJ� SHUVRQDO� NHWLND� PHODNXNDQ� SHQJLVLDQ� WDEHOQ\D�� 7LDS� RUDQJ�

NDU\DZDQ� GLEHULNDQ� NHEHEDVDQ� VHSHQXKQ\D� XQWXN� PHQXOLVNDQ� .3,� \DQJ�

PHQXUXWQ\D�SHUOX�GLSHUKDWLNDQ�GDODP�PDVLQJ�PDVLQJ�SHUVSHNWLI��

1DPXQ� EHUNDLWDQ� GHQJDQ� .3,� SHNHUMDDQ� �.3,� \DQJ� VXGDK� GLWHQWXNDQ� ROHK�

SHUXVDKDDQ� GL� WLDS�WLDS� EDJLDQ�� SDOLQJ� EDQ\DN� NDU\DZDQ� GDUL� EDJLDQ� SHQMXDODQ�

\DQJ� WLGDN� PHPDVXNNDQ� .3,� SHNHUMDDQQ\D� GL� GDODP� WDEHO� SHUVRQDO� EDODQFHG�

VFRUHFDUGQ\D��+DO� LQL� GLVHEDENDQ� NDUHQD� EDJLDQ� SHQMXDODQ� WHUGLUL� GDUL� VWDI� \DQJ�

PHPLOLNL�XVLD�NHUMD� UHODWLI�PXGD�� WLGDN� VDPSDL�EHUWDKXQ�WDKXQ��6HKLQJJD�NXUDQJ�

WDKXQ\D�DNDQ�.3,�EDJLDQ�SHQMXDODQ�\DQJ�VXGDK�GLWHWDSNDQ�ROHK�SHUXVDKDDQ��

3HUEHGDDQ�MXJD�WHUMDGL�SDGD�SHPERERWDQ�\DQJ�GLODNXNDQ�ROHK�PDVLQJ�PDVLQJ�

NDU\DZDQ�� 3HPERERWDQ� XQWXN� NHHPSDW� SHUVSHNWLI� GLODNXNDQ� WDQSD� NHWHQWXDQ�

DSDSXQ� GDUL� SHUXVDKDDQ�� 3HPERERWDQ� PHQJDFX� SDGD� VHEHUDSD� EHVDU� NDU\DZDQ�

PHOLKDW�SHQWLQJQ\D�SHUVSHNWLI� WHUVHEXW�GL�GDODP�NHKLGXSDQ�PHUHND��3HPERERWDQ�

MXJD� PHQJLQIRUPDVLNDQ� SHUVSHNWLI� PDQD� \DQJ� LQJLQ� GLGDKXOXNDQ� ROHK� WLDS�WLDS�

NDU\DZDQ�NHWLND�EHNHUMD��

.DUHQD� EDJLDQ� SHQMXDODQ� DGDODK� EDJLDQ� \DQJ� SDOLQJ� EDQ\DN� WLGDN�

PHPDVXNNDQ� .3,� SHNHUMDDQ� GL� GDODP� WDEHO� personal balanced scorecard��

SHUEHGDDQ�QLODL�SHUIRUPDQVL�NDU\DZDQ�PHQXUXW�VXGXW�SDQGDQJ�SHUXVDKDDQ�GHQJDQ�

QLODL�SHUIRUPDQVL�PHQXUXW�VXGXW�SDQGDQJ�NDU\DZDQ�WHUMDGL�SDOLQJ�EHVDU��%HUEHGD�

GHQJDQ� NHHPSDW� EDJLDQ� NHUMD� ODLQ�� GL� GDODP� EDJLDQ� SHQMXDODQ� WHUGDSDW� gap�

�NHVHQMDQJDQ�QLODL��\DQJ�SDOLQJ�EHVDU��
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.DU\DZDQ�\DQJ�EHNHUMD�GL�8'��$OLQFR� WHUEDJL�PHQMDGL��� WLQJNDWDQ�EHUEHGD��

\DNQL� SHNHUMD� NDVDU� \DQJ� �SHJDZDL� DQJNXW�� VRSLU�� GDQ� NHUQHW��� VWDI� NDQWRU�� GDQ�

PDQDMHU�� 6HWLDS� RUDQJ� \DQJ� EHNHUMD� SDGD� WLDS� WLQJNDWDQ� WHUVHEXW� WHQWX�PHPLOLNL�

PRWLYDVL� EHNHUMD� \DQJ� EHUEHGD�EHGD�� 8QWXN� LWXODK� SHUOX� GLNDLWNDQ� GHQJDQ� WHRUL�

PRWLYDVL�\DQJ�DGD��

6DODK� VDWX� WHRUL� PRWLYDVL� \DQJ� SDOLQJ� WHUNHQDO� DGDODK� WHRUL� PRWLYDVL� GDUL�

0DVORZ�� 6HSHUWL� \DQJ� VXGDK� GLMHODVNDQ� SDGD� EDE� ,,�� WHRUL� 0DVORZ�PHQ\DWDNDQ�

EDKZD� PDQXVLD� �SHNHUMD�� GLNHORPSRNNDQ� PHQMDGL� �� WLQJNDWDQ�� 0HQXUXWQ\D��

NDU\DZDQ� SDGD� OHYHO� EDZDK� DNDQ� WHUIRNXV� WHUOHELK� GDKXOX� SDGD� SHPHQXKDQ�

ILVLRORJLV� \DQJ� GLGDVDUNDQ� SDGD� EHVDUQ\D� JDML� \DQJ� GLWHULPD� XQWXN� GDSDW�

PHPHQXKL�NHEXWXKDQ�ILVLRORJLV�WHUVHEXW��

1DPXQ�SDGD�NHQ\DWDDQQ\D�� OHYHO�SHNHUMD�SDOLQJ�EDZDK�GL�8'��$OLQFR�\DLWX�

SHNHUMD�NDVDU�WLGDN�KDQ\D�EHUIRNXV�SDGD�JDML�\DQJ�GLWHULPDQ\D��7HWDSL�MXJD�VXGDK�

PHPLNLUNDQ� SHPEHODMDUDQ� \DQJ� OHELK� WHUKDGDS� GLULQ\D�� 6HODLQ� LWX�� MXJD� VXGDK�

PXQFXO�UDVD�LQJLQ�PHPDMXNDQ�SHUXVDKDDQ�OHELK�GDQ�OHELK�ODJL��

7HWDSL�GL�VLVL� ODLQ�� MXJD�DGD�VWDI�\DQJ�PHLQJLQNDQ�JDML�\DQJ� OXDU�ELDVD�EHVDU�

KDQ\D� XQWXN� ZDNWX� VLQJNDW�� 0LVDOQ\D� VDMD� $JXV� GDUL� EDJLDQ� SHQMXDODQ� \DQJ�

PHQJLQJLQNDQ�JDML�VHEHVDU����MXWD�SHU�EXODQ�\DQJ�KDUXV�GLFDSDL�SDGD�WDKXQ������

LQL��VHVXDWX�\DQJ�VHEHQDUQ\D�WLGDN�PDVXN�DNDO�NDUHQD�PHOLKDW�XVLD�NHUMDQ\D�\DQJ�

EDUX� �� EXODQ�� 7HUQ\DWD� SDGD� MHQMDQJ� \DQJ� OHELK� WLQJJLSXQ� �VHWLQJNDW� PDQDMHU��

PDVLK� DGD� MXJD� NDU\DZDQ� \DQJ�PHQJXWDPDNDQ� JDMLQ\D� VHEDJDL� PRWLYDVL� XWDPD�

GDODP�EHNHUMD��

$GD�NDU\DZDQ� ODLQ� ODJL�\DQJ�PHQ\LPSDQJ�GHQJDQ� WHRUL�0DVORZ��GLD�DGDODK�

8VPDQ�� VHRUDQJ� SHJDZDL� DQJNXW�� 6HKDUXVQ\D�� PHQXUXW� WHRUL� 0DVORZ�� OHYHO�

SHNHUMDDQ�VHSHUWL�8VPDQ� LQL�KDQ\DODK�EHUIRNXV�SDGD�XDQJ�VDMD��7HWDSL�GDUL� WDEHO�

personal balanced scorecard��MHODV�VHNDOL�8VPDQ�WLGDN�PHQXQWXW�JDML�\DQJ�EHVDU��

0HODLQNDQ�EHUIRNXV�SDGD�FDUD�FDUD�DJDU�SHNHUMDDQ\D�GLD�VHEDJDL�SHJDZDL�DQJNXW�

EHUKDVLO�GDQ�GDSDW�PHQVXNVHVNDQ�SHUXVDKDDQ�VHUWD�PHQJHMDU�NHQ\DPDQDQ�NHWLND�

EHNHUMD���

6HFDUD�JDULV�EHVDU�PHPDQJ�VXGDK�EDQ\DN�NDU\DZDQ��EDLN�GL�WLQJNDW�PDQDMHU�

DWDXSXQ�VWDI��PHPLNLUNDQ�NRQWULEXVL�\DQJ�PHUHND�EHULNDQ�NH�SHUXVDKDDQ��+DO�LQL�
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GDSDW�GLOLKDW�GDUL�WDEHO�personal balanced scorecard�\DQJ�VXGDK�GLLVL�VHEHOXPQ\D��

0HPDQJ�WHRUL�\DQJ�GLNHPXNDQ�ROHK�$EUDKDP�0DVORZ�WHUVHEXW�WLGDN�VHSHQXKQ\D�

VDODK�ELOD�GLOLKDW�VHFDUD�XPXP��1DPXQ�ELOD�PHOLKDW�WLDS�WLDS�SHUVRQDO�NDU\DZDQ�GL�

8'��$OLQFR��WHRUL�PRWLYDVL�WHUVHEXW�WLGDN�GDSDW�GLMDGLNDQ�DFXDQ�\DQJ�SDVWL�GDODP�

PHQJKDNLPL�PRWLYDVL�VHVHRUDQJ�XQWXN�EHNHUMD��

.DU\DZDQ� \DQJ�PHQJJHUXWX� NHWLND� EHNHUMD� PHUXSDNDQ� XQJNDSDQ� EDKZD�

DSD� \DQJ�GLKDUDSNDQ�NHWLND� EHNHUMD� WLGDN� EHUKDVLO� GLFDSDL�� 6HKLQJJD� SHUXVDKDDQ�

SHUOX�OHELK�PHQGHNDWNDQ�GLUL�GHQJDQ�NDU\DZDQQ\D�NDUHQD�NDU\DZDQ�DGDODK�XMXQJ�

WRPEDN�VXDWX�SHUXVDKDDQ��8QWXN�PHQJHWDKXL�PRWLYDVL�EHNHUMD�VHRUDQJ�NDU\DZDQ�

WLGDN� FXNXS� KDQ\D� GHQJDQ� PHPEXDW� personal balanced scorecard�� VHEDE� WLGDN�

VHPXD�KDO�\DQJ�GLUDVDNDQ�ROHK�NDU\DZDQ�GDSDW�GLWXOLVNDQ�SDGD�personal balanced 

scorecardQ\D�� 8QWXN� LWX�� DNDQ� OHELK� EDLN� ELOD� SHUXVDKDDQ� OHELK� GDSDW�

PHQGHNDWNDQ�GLUL�NH�NDU\DZDQ�OD\DNQ\D�UHNDQ�NHUMD�\DQJ�VHGHUDMDW��

�

KESIMPULAN DAN SARAN 

�

'DUL� SHQHOLWLDQ� \DQJ� GLODNXNDQ� PHQJHQDL� NLQHUMD� SHUXVDKDDQ�� GDSDW�

GLVLPSXONDQ�EDKZD��

�� 'HQJDQ� SHQHOLWLDQ� LQL�� GDSDW� GLOLKDW� EDJDLPDQD� NLQHUMD� \DQJ� GLFDSDL�

ROHK� PDVLQJ�PDVLQJ� NDU\DZDQ�� DSDNDK� VXGDK� EDLN� DWDX� PDVLK� GDSDW�

GLWLQJNDWNDQ��

�� 3HQJXNXUDQ� NLQHUMD� GHQJDQ�personal balanced scorecard� \DQJ�KDQ\D�

GLODNXNDQ�VHODPD���EXODQ�LQL�PDVLK�EHOXP�VWDELO��

�� 3HUXVDKDDQ� VXGDK� PHPLOLNL� DODW� XQWXN� GDSDW� PHQJHWDKXL� PRWLYDVL�

EHNHUMD� GDUL� WLDS�WLDS� NDU\DZDQQ\D�� 'HQJDQ� personal balanced 

scorecard�� GDSDW� GLOLKDW� DPELVL� SULEDGL� NHWLND� EHNHUMD� GL�8'��$OLQFR�

VHKLQJJD�SDGD�DKLUQ\D�GDSDW�GLNHWDKXL�SHQ\HEDE�GDUL�NLQHUMD�NDU\DZDQ�

\DQJ�PHQXUXQ��

�� Personal Balanced Scorecard� PHPLOLNL� NHOHPDKDQ� EDKZD� WLGDN� DGD�

IXQJVL� NRQWURO� GDUL� SHUXVDKDDQ� WHUKDGDS� WDEHO� LVLDQ� \DQJ� GLLVL� ROHK�

NDU\DZDQ�� 1DPXQ� GHPLNLDQ�� DSDELOD� NDU\DZDQ� GDSDW� GHQJDQ� MXMXU�
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PHPEXDW�personal balanced scorecard� XQWXN�GLULQ\D�PDVLQJ�PDVLQJ��

PDND� SHUXVDKDDQ� GDSDW� PHQJHWDKXL� DPELVL� SULEDGL� WLDS� NDU\DZDQ�

GDODP�EHNHUMD��EDLN�LWX�PHQJXQWXQJNDQ�SHUXVDKDDQ�DWDXSXQ�PHUXJLNDQ�

SHUXVDKDDQ��

6DUDQ� \DQJ� GLEHULNDQ� GDUL� KDVLO� SHQHOLWLDQ� LQL� DJDU� GDSDW� GLSHUWLPEDQJNDQ�

ROHK�SHUXVDKDDQ�GDQ�MXJD�XQWXN�SHQHOLW�EHULNXWQ\D�DGDODK��

�� 8QWXN� GDSDW� PHODNXNDQ� personal balanced scorecard� GL� SHUXVDKDDQ�

GHQJDQ� PDNVLPDO�� VHWLDS� NDU\DZDQ� SHUOX� PHPLOLNL� UDVD� PHPLOLNL�

SHUXVDKDDQ�� UDVD� LQJLQ� PHPEDQJXQ� SHUXVDKDDQ� VHSHUWL� PHPEDQJXQ�

PLOLNQ\D�VHQGLUL��GDQ�PHPLOLNL�DPELVL�SULEDGL�\DQJ�VHMDODQ�GHQJDQ�DPELVL�

SHUXVDKDDQ��

�� 3HUXVDKDDQ� VHEDLNQ\D� PHQMDJD� UHODVL� DQWDUD� DWDVDQ� GDQ� EDZDKDQ�� VHUWD�

DQWDU�GLYLVL�DJDU�NDU\DZDQ�PHQMDGL�OHELK�DNUDE�GDQ�PHQMDGL�OHELK�Q\DPDQ�

GHQJDQ�OLQJNXQJDQ�NHUMDQ\D��

�� 3HUOX� GLFDUL� HODERUDVL� DQWDUD� WLQGDNDQ� ODQMXWDQ� GDUL� SHUXVDKDDQ� WHUKDGDS�

personal balanced scorecard� \DQJ� VXGDK� GLEXDW� PDVLQJ�PDVLQJ�

NDU\DZDQ�� 0LVDOQ\D� VDMD�� SHUXVDKDDQ� GDSDW� PHQFDUL� SHQ\HEDE� VHFDUD�

OHELK� GDODP�PHQJHQDL� QLODL� SHUIRUPDQVL� VHRUDQJ� NDU\DZDQ� \DQJ� VDQJDW�

UHQGDK�GDQ�PHPEDQWX�NDU\DZDQ�PHQFDUL�VROXVLQ\D��

�
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