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Abstrak� �� 3HQHOLWLDQ� LQL� EHUWXMXDQ� XQWXN� PHQJHWDKXL� EDJDLPDQD� SHQJHORODDQ�

,QWHOOHFWXDO� &DSLWDO� NKXVXVQ\D� KXPDQ� FDSLWDO� GDODP� 6LVWHP� 3HQJHQGDOLDQ�

0DQDMHPHQ�SDGD�EDGDQ�XVDKD�\DQJ�EHUJHUDN�GL�ELGDQJ�MDVD��3HQHOLWLDQ�LQL�GLODNXNDQ�

NDUHQD� PHQJLQJDW� SHUXVDKDDQ� VHNDUDQJ� OHELK� FHQGHUXQJ� XQWXN� EHULQYHVWDVL� SDGD�

SHQJHWDKXDQ� GDQ� VXPEHU� GD\D�PDQXVLDQ\D� GLEDQGLQJ� GHQJDQ� WHNQRORJL� GDQ�PHVLQ��

3HQHOLWLDQ�LQL�PHQJJXQDNDQ�SHQGHNDWDQ�NXDOLWDWLI��3HQHOLWLDQ�LQL�PHQJJXQDNDQ�REMHN�

EDGDQ� XVDKD� \DQJ� EHUJHUDN� GL� ELGDQJ� MDVD� \DLWX� VDORQ� 6KLQMXNX� \DQJ� EHUDGD� GL�

6XUDED\D�� 'DODP� SHQHOLWLDQ� LQL� GLODNXNDQ� DQDOLVLV� PHQJHQDL� SHQJHORODDQ� KXPDQ�

FDSLWDO� GL� VDORQ� 6KLQMXNX� GDODP� 6LVWHP� 3HQJHQGDOLDQ� 0DQDMHPHQ� \DQJ� EHUJXQD�

XQWXN�PHQGXNXQJ�FRPSHWLWLYH�DGYDQWDJH��7HPXDQ�SHQHOLWLDQ�LQL�PHQXQMXNNDQ�EDKZD�

VDORQ� 6KLQMXNX� WHODK� PHQHUDSNDQ� KXPDQ� FDSLWDO� GDODP� VLVWHP� SHQJHQGDOLDQ�

PDQDMHPHQ� GHQJDQ� FXNXS� EDLN� QDPXQ� PDVLK� GLSHUOXNDQ� EHEHUDSD� SHUEDLNDQ� DJDU�

GDSDW�PHQGXNXQJ�XQWXN�PHQLQJNDWNDQ�FRPSHWLWLYH�DGYDQWDJH�VDORQ�6KLQMXNX�GDODP�

MDQJND�SDQMDQJ��

Kata kunci �� +XPDQ� &DSLWDO�� 6LVWHP� 3HQJHQGDOLDQ� 0DQDMHPHQ�� &RPSHWLWLYH�

$GYDQWDJH  

Abstract ��7KLV�VWXG\�DLPV�WR�GHWHUPLQH�KRZ�WKH�PDQDJHPHQW�RI�,QWHOOHFWXDO�&DSLWDO�

LQ�SDUWLFXODU�KXPDQ�FDSLWDO�LQ�0DQDJHPHQW�&RQWURO�6\VWHPV�LQ�HQWHUSULVHV�HQJDJHG�LQ�

VHUYLFHV��7KH�UHVHDUFK�ZDV�FRQGXFWHG�E\�FRQVLGHULQJ�FRPSDQLHV�DUH�QRZ�PRUH�OLNHO\�

WR� LQYHVW� LQ� NQRZOHGJH� DQG� KXPDQ� UHVRXUFHV� FRPSDUHG� ZLWK� WHFKQRORJ\� DQG�

PDFKLQHU\�� 7KLV� VWXG\� XVHG� D� TXDOLWDWLYH� DSSURDFK�� 7KLV� VWXG\� XVHV� REMHFW� HQWLWLHV�

HQJDJHG� LQ� WKH� VHUYLFHV� RI� WKH� VDORQ� 6KLQMXNX� LQ� 6XUDED\D�� ,Q� WKLV� UHVHDUFK�� DQ�
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DQDO\VLV� RI� WKH� PDQDJHPHQW� RI� KXPDQ� FDSLWDO� LQ� 6KLQMXNX� VDORQ� LQ� 0DQDJHPHQW�

&RQWURO� 6\VWHP� WKDW� DOORZV� WR� VXSSRUW� FRPSHWLWLYH� DGYDQWDJH�� 7KH� ILQGLQJV� RI� WKLV�

VWXG\� LQGLFDWH� WKDW� WKH� VDORQ�6KLQMXNX�KDV� LPSOHPHQWHG�KXPDQ�FDSLWDO�PDQDJHPHQW�

FRQWURO� V\VWHP�SUHWW\�ZHOO�� EXW� VWLOO� QHHG� VRPH� LPSURYHPHQW� LQ� RUGHU� WR� VXSSRUW� WR�

HQKDQFH�WKH�FRPSHWLWLYH�DGYDQWDJH�LQ�WKH�ORQJ�WHUP�6KLQMXNX�VDORQ��

Keywords��+XPDQ�&DSLWDO��0DQDJHPHQW�&RQWURO�6\VWHPV��&RPSHWLWLYH�$GYDQWDJH�

�

PENDAHULUAN 

��������3HUDOLKDQ� MDPDQ� \DQJ� VXGDK� EHUXEDK� GHQJDQ� VDQJDW� SHVDW� GDQ� GLGXNXQJ� SXOD�

ROHK�EHVDUQ\D�SHQJDUXK�JOREDOLVDVL�VDDW�LQL��PHQ\HEDENDQ�NRPSHWLVL�DQWDU�SHUXVDKDDQ�

VXGDK� WLGDN�GDSDW� WHUKLQGDUNDQ� ODJL��7LGDN�GDSDW�GLSXQJNLUL� MXJD�EDKZD�NHVXNVHVDQ�

VXDWX� SHUXVDKDDQ� GDSDW� GLXNXU� GDUL� XPXU� SHUXVDKDDQ�� $GD� EHEHUDSD� IDNWRU� \DQJ�

PHQMDGL�SHQHQWX�DSDNDK�VXDWX�SHUXVDKDDQ�GDSDW�GLNDWDNDQ�VXNVHV�DWDX�WLGDN��7RELQJ�

������� PHQ\HEXWNDQ� IDNWRU�IDNWRU� WHUVHEXW� DGDODK�� NRODERUDVL�� LQRYDVL�� DGDSWDVL��

SHQJXDVDDQ�WHNQRORJL�GDQ�SDVDU�VHUWD�SHQJHORODDQ�DVVHW�DVHW�LQWHOHNWXDO�SHUXVDKDDQ���

$VHW�DVHW� LQWHOHNWXDO� PHPLOLNL� SHUDQ� \DQJ� VDQJDW� SHQWLQJ� GDODP�

NHEHUODQJVXQJDQ� NLQHUMD� VXDWX� SHUXVDKDDQ�� 3HUXVDKDDQ� \DQJ� EHUXPXU� SDQMDQJ�

PHPLOLNL� NDUDNWHU� VHEDJDL� SHUXVDKDDQ� \DQJ� KLGXS�� \DQJ� GLPDNVXG� GLVLQL� DGDODK�

SHUXVDKDDQ� GDSDW� GLLEDUDWNDQ� VHEDJDL� PDNKOXN� KLGXS� GDQ� PHPLOLNL� DWULEXW�DWULEXW�

GLPDQD� SHUXVDKDDQ� LWX� GDSDW� EHUXPXU� SDQMDQJ� MLND� PHPLOLNL� NHPDPSXDQ� XQWXN�

PHQMDGL� SHUXVDKDDQ� \DQJ� EHODMDU� �+LGD\DW� GDQ� &UHVWRIHO� �� ������� 2OHK� NDUHQD� LWX��

SHUXVDKDDQ� KDUXV� PHQHPSDWNDQ� PRGDO� LQWHOHNWXDO� VHEDJDL� PRGDO� XWDPDQ\D� XQWXN�

PHUDLK� NHVXNVHVDQ�� 3HUQ\DWDDQ� \DQJ� MXJD� PHQGXNXQJ� GLXQJNDSNDQ� ROHK� 3XUZRQR�

������� GLPDQD� VHODLQ� PHQJDQGDONDQ� NHFDQJJLKDQ� WHNQRORJL�� VXPEHU� GD\D� PDQXVLD�

\DQJ�WDQJJXK�VHVXQJJXKQ\D�PHQMDGL�KDO�\DQJ�WHUSHQWLQJ�GDODP�SHPEDQJXQDQ�VXDWX�

EDQJVD� NDUHQD� SHPEDQJXQDQ� ILVLN� VHKHEDW� DSDSXQ�� WLGDN� DNDQ� EHUJXQD� MLND� WLGDN�

GLEDUHQJL�GHQJDQ�NHPDPSXDQ�VXPEHU�GD\D�PDQXVLD�\DQJ�NXDW�MXJD��
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0RGDO�LQWHOHNWXDO�\DQJ�GLJRORQJNDQ�NHGDODP�DVVHW�WLGDN�EHUZXMXG��LQWDQJLEOH�

DVVHW�� WHODK� PHQMDGL� SHUKDWLDQ� WHUXWDPD� ROHK� SHUXVDKDDQ� GDQ� VHNDUDQJ� WHODK�

PHQLQJNDW� VHFDUD� VLJQLILNDQ� �+DUULVRQ� DQG� 6XOOLYDQ� �� ������� 6DODK� VDWX� SHQGHNDWDQ�

GDODP� SHQJXNXUDQ� LQWDQJLEOH� DVVHW� DGDODK� LQWHOOHFWXDO� FDSLWDO�� ,QWHOOHFWXDO� &DSLWDO�

�,&�� DGDODK� NXPSXODQ� VXPEHU� GD\D� \DQJ� PHQHQWXNDQ� QLODL� GDQ� GD\D� VDLQJ� VXDWX�

RUJDQLVDVL��,WDPL��������6PLWK��������5DVWRJL���������

-LND� SHUXVDKDDQ� LQJLQ� PHPLOLNL� PDVD� \DQJ� SDQMDQJ� PDND� VHFDUD� WLGDN�

ODQJVXQJ�PHUHND�GLWXQWXW�XQWXN�GDSDW�VHODOX�EHULQRYDVL�GDQ�VHODOX�PHPEHULNDQ�QLODL�

\DQJ�OHELK�WHUKDGDS�SHUXVDKDDQ�PHUHND��'LVLQLODK�SHUDQDQ�SHQWLQJ�EDJL�RUDQJ�RUDQJ�

\DQJ�EHNHUMD�GL�SHUXVDKDDQ�GLPDQD�VXPEHU�LQRYDVL�\DQJ�DNKLUQ\D�DNDQ�PHPEHULNDQ�

QLODL� WDPEDK� EDJL� SHUXVDKDDQ� WHUVHEXW� EHUVXPEHU�� )DNWD� \DQJ� WHUMDGL� GL� EHEHUDSD�

SHUXVDKDDQ� GLPDQD� PHUHND� PHODNXNDQ� DQDOLVLV� PHQJHQDL� LQWHOOHFWXDO� DVVHW� \DQJ�

GLPLOLNL� GDQ� EDJDLPDQD� SHUEDQGLQJDQQ\D� GHQJDQ� QLODL� EXNX� SHUXVDKDDQ� \DQJ�

KDVLOQ\D�PHQXQMXNNDQ�EDKZD�SHUDQDQ�LQWHOOHFWXDO�DVVHW�PHPEHULNDQ�NRQWULEXVL�\DQJ�

EHVDU�EDJL�NLQHUMD�RSHUDVLRQDO�SHUXVDKDDQ���

Tabel 1. Perbandingan nilai buku (BV) dengan nilai pasar (MV) pada 

perusahaan publik di tahun 2005 

3(586$+$$1� %9��GDODP�

ULEXDQ�5S��

09��GDODP�

ULEXDQ�5S��

3URSRUVL�QLODL�

EXNX�WHUKDGDS�

0DUNHW�9DOXH�

3URSRUVL�LQWHOOHFWXDO�	�

LQWDQJLEOH�DVVHWV�WKG�

0DUNHW�9DOXH�

.DOEH�)DUPD� ���������� ���������� ���� ����

+0�6DPSRHUQD� ����������� ����������� ���� ����

7HONRP� ����������� ������������ ���� ����

*XGDQJ�*DUDP� ����������� ����������� ���� ����

8QLOHYHU�,QGRQHVLD� ���������� ����������� ���� ����

Sumber : SWA, Oktober 2005 

6DDW� NLWD� EHUELFDUD� PHQJHQDL� PRGDO� LQWHOHNWXDO�� GLPDQD� VDODK� VDWX�

NRPSRQHQQ\D�PHUXSDNDQ�PRGDO� \DQJ�EHUVLIDW�PDNKOXN� KLGXS� \DLWX�PDQXVLD��PDND�

NLWD� MXJD� KDUXV� EHUSLNLU� EDJDLPDQD� PDQDMHPHQ� PHQJHOROD� VXPEHU� GD\D� PDQXVLD�

WHUVHEXW�NDUHQD�PHUHND�PHPLOLNL�NHSHQWLQJDQ�GDQ�NHEXWXKDQ�\DQJ�WHQWX�VDMD�EHUEHGD�
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GHQJDQ�NRPSRQHQ�PRGDO�LQWHOHNWXDO�\DQJ�ODLQQ\D��6HSHUWL�\DQJ�GLNDWDNDQ�0HUFKDQW�

��������&RQWURO�LV�QHHGHG�LQ�RUGHU�WR�PDNH�SHRSOH�DFW�DFFRUGLQJ�WR�WKH�EHVW�LQWHUHVW�

RI�WKH�RUJDQL]DWLRQ��6HEDLN�DSDSXQ�PRGDO�LQWHOHNWXDO�\DQJ�GLWHUDSNDQ�GL�GDODP�VXDWX�

SHUXVDKDDQ��DNDQ�PHQMDGL� VLD�VLD�DSDELOD� WLGDN�DGD�SHQJHQGDOLDQ�DWDX�FRQWURO�XQWXN�

PHJDZDVL�GDQ�PHQJHOROD�PRGDO�LQWHOHNWXDO�WHUVHEXW��

6LVWHP� 3HQJHQGDOLDQ� 0DQDMHPHQ� �630�� PHUXSDNDQ� EDJLDQ� \DQJ� SHUOX�

PHQGDSDWNDQ�SHUKDWLDQ�NDUHQD�GDSDW�PHPEHULNDQ�NRQWULEXVL�SRVLWLI�EDJL�VXDWX�EDGDQ�

XVDKD��0RWLYDVL�PHUXSDNDQ�KDO�\DQJ�SHQWLQJ�\DQJ�KDUXV�GLPLOLNL�ROHK�VHWLDS�LQGLYLGX��

7DQSD� DGDQ\D� PRWLYDVL�� VXDWX� WXMXDQ� WLGDN� DNDQ� WHUFDSDL� VHVXDL� GHQJDQ� \DQJ�

GLLQJLQNDQ��KDO� LQL�GLNDUHQDNDQ�PRWLYDVL�VDQJDW�PHPSHQJDUXKL� WLQGDNDQ�GDQ�NLQHUMD�

\DQJ� DNDQ� GLODNXNDQ�� 3HUQ\DWDDQ� WHUVHEXW� GLWXQMXNNDQ� ROHK� KDVLO� VXUYH\� &DSLWDO�

,QFHQWLYHV� DQG� 0RWLYDWLRQ� ������� GL� ,QJJULV�� GLWHPXNDQ� EDKZD� SHULQJNDW� SHUWDPD�

IDNWRU�PRWLYDVL� GDODP� EHNHUMD� DGDODK� SHUODNXDQ� DGLO� VHEHVDU� ����� SHULQJNDW� NHGXD�

DGDODK� SHPED\DUDQ� XSDK� VHEHVDU� ����� GDQ� SHULQJNDW� NHWLJD� DGDODK� WHQWDQJ�

SHQWLQJQ\D�KXEXQJDQ�DQWDU�UHNDQ�NHUMD�VHEHVDU������

3HQFLSWDDQ� QLODL� GDUL� PRGDO� LQWHOHNWXDO� PDQXVLD� GDSDW� GLDUWLNDQ� VHEDJDL�

LQGLNDWRU�XQWXN�NLQHUMD�ELVQLV�EHULNXWQ\D��5RRV�GDQ�5RRV���������$SDELOD�SHUXVDKDDQ�

EHUKDVLO�GDODP�PHQJHOROD�PRGDO�LQWHOHNWXDOQ\D��PDND�DOXU�VLVWHP�NLQHUMD�\DQJ�DGD�GL�

GDODP� SHUXVDKDDQ� LWX� SXQ� DNDQ� EHUMDODQ� VHVXDL� GHQJDQ� \DQJ� GLKDUDSNDQ� ROHK�

SHUXVDKDDQ�� 'HQJDQ� GHPLNLDQ� SHUXVDKDDQ� DNDQ� GDSDW� WHUXV� EHUWDKDQ� GDQ� EHUGLUL�

NRNRK�GL�WHQJDK�SHUVDLQJDQ�ELVQLV�GL�HUD�VHNDUDQJ�GHQJDQ�WHWDS�GDSDW�PHQJLNXWL�GDQ�

PHQ\HVXDLNDQ� GHQJDQ� SHUNHPEDQJDQ� WHNQRORJL� GDQ� SHQJHWDKXDQ� \DQJ� NLDQ� KDUL�

PDNLQ�EHUWDPEDK�FDQJJLK��

Tujuan Studi�

3HQHOLWLDQ� LQL� PHUXSDNDQ� SHQHOLWLDQ� H[SODQDWRU\� UHVHDUFK� \DQJ� EHUWXMXDQ�

XQWXN� PHQJDQDOLVD� SHQHUDSDQ� ,QWHOOHFWXDO� &DSLWDO�� NKXVXVQ\D� KXPDQ� FDSLWDO� SDGD�

EDGDQ� XVDKD� \DQJ� EHUJHUDN� GLELGDQJ� MDVD� VHUWD� EDJDLPDQD� VLVWHP� SHQJHQGDOLDQ�
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PDQDMHPHQ�\DQJ�GLEXDW�GDODP�SHQJHORODDQ�,&�WHUVHEXW�\DQJ�DNKLUQ\D�EHUJXQD�XQWXN�

PHQLQJNDWNDQ�FRPSHWLWLYH� DGYDQWDJH� SHUXVDKDDQ��8QWXN�PHPHQXKL� WXMXDQ� WHUVHEXW��

DGD� � SHUWDQ\DDQ� \DQJ� KDUXV� GLMDZDE� \DQJ� WHUWXDQJ� GDODP�PDLQ� UHVHDUFK� TXHVWLRQ��

\DLWX� ³%DJDLPDQD� PHQLQJNDWNDQ� FRPSHWLWLYH� DGYDQWDJH� PHODOXL� SHQJHORODDQ� ,&�

GLGXNXQJ�VLVWHP�SHQJHQGDOLDQ�PDQDMHPHQ�\DQJ�DGD�GL�6KLQMXNX"´ 

8QWXN�PHQMDZDE�PDLQ�UHVHDUFK�TXHVWLRQ�GL�DWDV��PDND�SHQXOLV�PHQMDEDUNDQ�

GDODP�EHEHUDSD�PLQL�UHVHDUFK�TXHVWLRQ���

�� %DJDLPDQD�NRQGLVL�VNLOO�NDU\DZDQ�GL�VDORQ�6KLQMXNX"�

�� %DJDLPDQD� SHQJHORODDQ� ,&� SDGD� VDORQ� 6KLQMXNX� GDQ� NHWHUNDLWDQ� 6LVWHP�

3HQJHQGDOLDQ�0DQDMHPHQ�WHUKDGDS�SHQJHORODDQ�WHUVHEXW"�

�� $SD� VDMD� WDQWDQJDQ� GDUL� LQWHUQDO� GDQ� HNVWHUQDO� \DQJ� GLKDGDSL� WHUNDLW� FRPSHWLWLYH�

DGYDQWDJH"�

��� %DJDLPDQD� UHNRPHQGDVL� SHQJHORODDQ� ,&� GDQ� 6LVWHP� 3HQJHQGDOLDQ� 0DQDMHPHQ�

\DQJ�GDSDW�PHQLQJNDWNDQ�FRPSHWLWLYH���DGYDQWDJH�VDORQ�6KLQMXNX"��

METODE PENELITIAN 

3HQHOLWLDQ�LQL�PHQJJXQDNDQ�SHQGHNDWDQ�GHVNULSWLI�NXDOLWDWLI��3HQGHNDWDQ�WHUVHEXW�

GLSLOLK� XQWXN� PHQMDZDE� UHVHDUFK� TXHVWLRQ� \DQJ� EHUWXMXDQ� XQWXN� PHQGDSDWNDQ�

JDPEDUDQ�SHQJHORODDQ�KXPDQ�FDSLWDO� GDODP�VLVWHP�SHQJHQGDOLDQ�PDQDMHPHQ�XQWXN�

PHQGXNXQJ� FRPSHWLWLYH� DGYDQWDJH� VDORQ� 6KLQMXNX�� 6XPEHU� GDWD� VWXGL� NDVXV� LQL�

DGDODK�VDORQ�6KLQMXNX�GHQJDQ�PHWRGH�SHQJXPSXODQ�GDWD�PHODOXL�ZDZDQFDUD�NHSDGD�

QDUDVXPEHU�� DQDOLVD� GRNXPHQ�� GDQ� REVHUYDVL� \DQJ� EHUVLIDW� QRQ� SDUWLFLSDQW� XQWXN�

PHQJDPDWL� GDQ� PHQGDSDW� JDPEDUDQ� ODQJVXQJ� DNWLYLWDV� RSHUDVLRQDO� WHUNDLW�

SHQJHORODDQ� KXPDQ� FDSLWDO� WHUVHEXW�� :DZDQFDUD� GLODNXNDQ� NHSDGD� SHPLOLN� VDORQ�

6KLQMXNX��KDLU�GUHVVHU��GDQ�NRQVXPHQ��6HGDQJNDQ�DQDOLVLV�GRNXPHQ�GLODNXNDQ�SDGD�

KDVLO�HYDOXDVL�NLQHUMD�GDQ�EXNX�WDPX�\DQJ�GDWDQJ�VHWLDS�KDULQ\D��7DKXQ�SHQJDPELODQ�
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GDWD� GLEDWDVL� SDGD� WDKXQ� ����������� 3HQHOLWLDQ� LQL� PHUXSDNDQ� SHQHOLWLDQ� WHUDSDQ�

�DSSOLHG� UHVHDUFK�� VHKLQJJD� GLKDUDSNDQ� KDVLO� SHQHOLWLDQ� LQL� GDSDW� PHPEHULNDQ�

PDQIDDW� EDJL� VXPEHU� GDWD� \DLWX� VDORQ� 6KLQMXNX� WHUNDLW� SHQJHORODDQ� KXPDQ� FDSLWDO�

GDODP�VLVWHP�SHQJHQGDOLDQ�PDQDMHPHQ�XQWXN�PHQGXNXQJ�FRPSHWLWLYH�DGYDQWDJH��

PEMBAHASAN 

Gambaran Umum Salon Shinjuku 

��������6DORQ�6KLQMXNX�EHUGLUL�SDGD�EXODQ�$SULO� WDKXQ������GDQ�PHUXSDNDQ�VDODK�VDWX�

VDORQ� WHUEDLN� \DQJ� DGD� GL� 6XUDED\D�� WHUEXNWL� GHQJDQ� SHQJKDUJDDQ� \DQJ� SHUQDK�

GLEHULNDQ� ROHK�/RUHDO� GDODP�7RS� ��� FUHDWLYH� KDLU� GUHVVHU� GL� ,QGRQHVLD� SDGD� WDKXQ�

������'HQJDQ� LGHDOLVPH�GDQ�VHPDQJDW� MXDQJ�\DQJ� WLQJJL�GDUL�SHPLOLNQ\D��6KLQMXNX�

PDPSX�XQWXN�EHUWDKDQ�GDQ�DNKLUQ\D�EHUNHPEDQJ�VDPSDL�VDDW�LQL�GDQ�PHPLOLNL�OLPD�

FDEDQJ�\DQJ�WHUVHEDU�GL�6XUDED\D�GDQ�-DNDUWD��6DODK�VDWX�FLUL�ELVQLV�\DQJ�EDLN�DGDODK�

GHQJDQ� DGDQ\D�PRWWR�� YLVL� GDQ�PLVL�� VHUWD� QLODL�QLODL� \DQJ�PHUHND� WHUDSNDQ� VHEDJDL�

SDQGXDQ�EDJL�PHUHND�XQWXN�PHQFDSDL�NHVXNVHVDQ�\DQJ�PHUHND�LQJLQNDQ�� 

Skill yang Dimiliki Oleh Para Karyawan Salon Shinjuku 

3HUXVDKDDQ� \DQJ� PHQJDQGDONDQ� NDU\DZDQ� VHEDJDL� DVVHW� XWDPD� WHQWX� VDQJDW�

PHPSHUKDWLNDQ� NHPDPSXDQ� \DQJ� GLPLOLNL� SDUD� NDU\DZDQ� WHUVHEXW� DJDU� GDSDW�

PHQGXNXQJ� NHJLDWDQ� RSHUDVLRQDOQ\D�� 'HPLNLDQ� SXOD� \DQJ� GLODNXNDQ� ROHK� SHPLOLN�

VDORQ� 6KLQMXNX�� 3HPLOLN� VDORQ� PHUDVD� EDKZD� NHPDPSXDQ� NDU\DZDQQ\D� GDODP�

EHNHUMD�VDQJDWODK�SHQWLQJ�XQWXN�GLSHUKDWLNDQ��0DND�GDUL�LWX�SHPLOLN�VDORQ�DNDQ�VHODOX�

EHUXSD\D�XQWXN�PHPEHULNDQ�SHPEHNDODQ�LOPX�NHSDGD�PHUHND�DJDU�VHPDNLQ�KDULQ\D�

PHUHND�GDSDW�EHNHUMD�GHQJDQ�OHELK�EDLN��7HUFHUPLQ�GDODP�SHUQ\DWDDQ�EHOLDX���

´NHPDPSXDQ�PHUHND� VDDW� LQL� ELVD� GLELODQJ� VXGDK�PHPHQXKL� VWDQGDU� \DQJ� NRNR�

EXDW�� <DDKK����� NHPDPSXDQ�NHPDPSXDQ� SDGD� XPXPQ\D� ODK� XQWXN� GLELGDQJ� LQL���

ND\DN� PHZDUQDL� UDPEXW� LWX� JLPDQD�� VW\OLQJ� LWX� JLPDQD���� <DQJ� SDOLQJ� SHQWLQJ�

PHUHND�SXQ\D�NHPDPSXDQ�GDVDU�VXSD\D�GDSDW�WHUXV�GLDVDK����´�
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Pengelolaan Human Capital Pada Salon Shinjuku�

��������3HUVDLQJDQ� \DQJ� VHPDNLQ� NHWDW� GL� VHNWRU� VDORQ�PHQJDNLEDWNDQ� VDORQ� 6KLQMXNX�

KDUXV� PHPSHUKDWLNDQ� SHQJHPEDQJDQ� GDQ� SHQJHORODDQ� VXPEHU� GD\D� PDQXVLD� \DQJ�

GLPLOLNLQ\D�� 7HUEXNWL� GHQJDQ� DGDQ\D� SHODWLKDQ� VNLOO� \DQJ� GLODNXNDQ� SDGD� VDDW�

NDU\DZDQ�GLWHULPD�GL�VDORQ�6KLQMXNX�GDQ�SHODWLKDQ�EHUNDOD���3HODWLKDQ�SHUWDPD�\DQJ�

GLEHULNDQ� DGDODK� SDGD� VDDW� VHRUDQJ� NDU\DZDQ� GLWHULPD� XQWXN� EHNHUMD� GL� VDORQ�

6KLQMXNX�� 0HUHND� DNDQ� GLODWLK� VHGHPLNLDQ� UXSD� DJDU� NHPDPSXDQ� PHUHND� VHVXDL�

GHQJDQ�VWDQGDU�\DQJ�GLLQJLQL�ROHK�SHPLOLN�VDORQ�GLPDQD�SHPLOLN�VDORQ�EHUDQJJDSDQ�

EDKZD�DQWDUD�NDU\DZDQ�VDWX�GHQJDQ�\DQJ�ODLQQ\D�PHPLOLNL�NXDOLWDV�\DQJ�VDPD��WLGDN�

SHGXOL�DSDNDK�PHUHND�VHQLRU�DWDX�MXQLRU��3HUQ\DWDDQ�WHUVHEXW�WHUEXNWL�GHQJDQ�NXWLSDQ�

ZDZDQFDUD�GHQJDQ�SHPLOLN�VDORQ�VHEDJDL�EHULNXW���

³NDPX�PDX�SRWRQJ�GHQJDQ�KDUJD�WXMXK�SXOXK�OLPD�ULEX�VDPD�SRWRQJ�GHQJDQ�KDUJD�

GXD� UDWXV� ULEX� KDVLOQ\D� DNDQ� VDPD� DMD««««��� 2UDQJ� PDX� SRWRQJ� GHQJDQ� KDLU�

GUHVVHU�\DQJ�PDQD�LWX�NDQ�NHPEDOL�NH�PHUHND��ELDVDQ\D�PHUHND�VXGDK�FRFRN�GHQJDQ�

VDWX� KDLU� GUHVVHU�PDND� DNDQ� SRWRQJ� NH� KDLU� GUHVVHU� LWX� WHUXV�� SDGDKDO� VHEHQHUQ\D�

NDOR�PDX�SRWRQJ�GHQJDQ�\DQJ�ODLQ�DNDQ�VDPD�DMD�´�

�� 6HODLQ� SHODWLKDQ� GL� DZDO� NHUMD� PHUHND� GL� 6KLQMXNX�� SHODWLKDQ� EHUNDOD� MXJD�

GLEHULNDQ� ROHK� SHPLOLN� VDORQ� \DLWX� NXUDQJ� OHELK� VDWX� NDOL� GDODP� VDWX� EXODQ� GDQ�

SHODWLKDQ� GLODNXNDQ� ROHK� SHPLOLN� VDORQ� GDQ� WLP� VHQLRU� \DQJ� DGD� GL� 6KLQMXNX�� 7LP�

VHQLRU�\DQJ�GLPDNVXGNDQ�GLVLQL�DGDODK�RUDQJ�RUDQJ�\DQJ�GLSLOLK�ROHK�SHPLOLN� VDORQ�

XQWXN�PHPEDQWX�PHODWLK�GDQ�VXGDK� ODPD�EHNHUMD�GL� VDORQ�6KLQMXNX�GLPDQD�PHUHND�

GLDQJJDS� VHEDJDL� RUDQJ�RUDQJ� \DQJ� PHPLOLNL� NHPDPSXDQ� GDQ� SHQJDODPDQ� OHELK�

GDODP�EHNHUMD�GL�VDORQ�6KLQMXNX�VHKLQJJD�PHUHND�OHELK�PHPDKDPL�EDJDLPDQD�VHOHUD�

NRQVXPHQ� SDGD� XPXPQ\D� \DQJ� GDWDQJ� NH� VDORQ� 6KLQMXNX�� %LDVDQ\D� SHODWLKDQ� LQL�

GLODNXNDQ�EHUJDQWLDQ� DQWDUD� VDWX�GLYLVL� GHQJDQ�GLYLVL� ODLQ�SHU�KDULQ\D�GDQ�SHODWLKDQ�

\DQJ�GLEHULNDQ�VLIDWQ\D�IOHNVLEHO��DQWDUD�SDJL�VHEHOXP�VDORQ�EXND�DWDX�PDODP�VHWHODK�

VDORQ� WXWXS� VHKLQJJD� SHODWLKDQ� WHUVHEXW� WLGDN� PHQJJDQJJX� MDP� RSHUDVLRQDO� VDORQ�
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6KLQMXNX��$GDSXQ�NDU\DZDQ�\DQJ�GLNHOROD�ROHK�VDORQ�6KLQMXNX�WHUGLUL�GDUL���RUDQJ�GL�

EDJLDQ� NHXDQJDQ�� �� RUDQJ� GL� EDJLDQ� SURGXN�� �� RUDQJ� GL� EDJLDQ� +5'�� �� RUDQJ� GL�

EDJLDQ�KDLU�GUHVVHU����RUDQJ�GL�EDJLDQ�VW\OLQJ����RUDQJ�GL�EDJLDQ�FRORULQJ����RUDQJ�GL�

EDJLDQ� VPRRWKLQJ� GDQ� FXUO\�� �� RUDQJ� GL� EDJLDQ� WUHDWPHQW�� GDQ� �� RUDQJ� GL� EDJLDQ�

FOHDQLQJ�VHUYLFH��

� :DODXSXQ� SHODWLKDQ� \DQJ� GLEHULNDQ� VXGDK� FXNXS� EHUNDOD�� QDPXQ� SHPLOLN�

VDORQ� WHWDS�PHPLOLNL� NULWHULD� DWDX� VWDQGDU� WHUWHQWX� GDODP�PHQHULPD� VHVHRUDQJ� \DQJ�

LQJLQ�EHNHUMD�GL� VDORQQ\D��6WDQGDU� \DQJ�GLWHWDSNDQ�ROHK�SHPLOLN� VDORQ�ELVD�GLELODQJ�

FXNXS� VHGHUKDQD�� \DLWX� PHPLOLNL� NHPDPSXDQ� GDODP� ELGDQJ� DWDX� GLYLVL� \DQJ� LQJLQ�

GLLVL� �� PLVDONDQ� PHUHND� LQJLQ� EHNHUMD� GL� EDJLDQ� KDLU� GUHVVHU�� PDND� PHUHND� KDUXV�

VXGDK�PHPLOLNL�NHPDPSXDQ�GDVDU�WHNQLN�SHPRWRQJDQ�UDPEXW�EDLN�ODNL�ODNL�PDXSXQ�

SHUHPSXDQ��GHPLNLDQ�MXJD�GHQJDQ�GLYLVL�ODLQQ\D��VHODLQ�LWX�MXJD�EHUSHQDPSLODQ�UDSL��

PHQMDJD�NHEHUVLKDQ�EDLN�GLULQ\D�VHQGLUL�PDXSXQ�GLVHNLWDUQ\D��MXMXU���UDMLQ�GDQ�XOHW��

Sistem Pengendalian Manajemen yang Diterapkan Salon Shinjuku 

��������3HUDQDQ�VLVWHP�SHQJHQGDOLDQ�PDQDMHPHQ�VDQJDW�SHQWLQJ�EDJL� VXDWX�SHUXVDKDDQ�

GDODP�PHQJHQGDOLNDQ� VHOXUXK� DNWLYLWDV� RSHUDVLRQDO� \DQJ� DGD�� 6LVWHP� SHQJHQGDOLDQ�

PDQDMHPHQ�MXJD�PHPSHQJDUXKL�SHULODNX�GDQ�WLQGDNDQ�NDU\DZDQ�DJDU�GDSDW�EHUWLQGDN�

VHVXDL� GHQJDQ� WXMXDQ� SHUXVDKDDQ� GDQ� GDSDW� PHQGXNXQJ� GDODP� SHQFDSDLDQ� WXMXDQ�

SHUXVDKDDQ�� 'DODP� SHQHUDSDQQ\D�� VDORQ� 6KLQMXNX� PHQJJXQDNDQ� FRQWURO�� FRQWURO�

VHEDJDL�EHULNXW���

� 5HVXOW�&RQWURO�

6LVWHP� SURILW� VKDUH� \DQJ� EHVDU�� \DLWX� ������ DQWDUD� SHPLOLN� VDORQ� GDQ� NDU\DZDQ�

GLDQJJDS�VHEDJDL�VXDWX�UHZDUG�ROHK�SHPLOLN�VDORQ�EDJL�NDU\DZDQ�DWDV�NLQHUMD�PHUHND��

+DO�WHUVHEXW�WHUXQJNDS�GDUL�ZDZDQFDUD�NHSDGD�SHPLOLN�VDORQ�VHEDJDL�EHULNXW���

´SHPEDJLDQ�NHXQWXQJDQ�GL�VDORQ�NRNR�LQL�WHUPDVXN�EHVDU�OKR�NDOR�GLEDQGLQJ�GHQJDQ�

VDORQ�VDORQ�ODLQQ\D��8PXPQ\D�PHUHND�������´�
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� $FWLRQ�&RQWURO�

$GDQ\D�SHPLVDKDQ�IXQJVL�GL�VDORQ�6KLQMXNX��0LVDOQ\D��KDQ\D�VDWX�RUDQJ�\DQJ�EROHK�

PHQMDGL� NDVLU�� .DU\DZDQ� ODLQQ\D� WLGDN� EROHK� PHQJJDQWLNDQ� SRVLVL� NDVLU� WDQSD�

SHUVHWXMXDQ�SHPLOLN�VDORQ��

� 3HUVRQQHO�&RQWURO�

$GDQ\D�NULWHULD�DWDX�VWDQGDU�WHUWHQWX�EDJL�VHWLDS�NDU\DZDQ�\DQJ�LQJLQ�EHNHUMD�GL�VDORQ�

6KLQMXNX��0LVDOQ\D�� ELOD�PHUHND� LQJLQ� EHNHUMD� GL� GLYLVL� FRORULQJ�� PDND� VHWLGDNQ\D�

PHUHND�KDUXV�VXGDK�PHPLOLNL�NHPDPSXDQ�WHNQLN�GDVDU�SHZDUQDDQ�UDPEXW��'HPLNLDQ�

SXOD�GHQJDQ�GLYLVL�ODLQQ\D��

� &XOWXUDO�&RQWURO��

3HPLOLN�VDORQ�PHQDQDPNDQ�QLODL�QLODL�WHUWHQWX�NHSDGD�SDUD�NDU\DZDQQ\D�GDQ�

PHQJKDUDSNDQ� NHVDGDUDQ� GDUL� SDUD� NDU\DZDQQ\D� XQWXN� GDSDW� EHNHUMD� GHQJDQ�

PDNVLPDO� GDQ� PHQMDJD� SURIHVLRQDOLWDV� PHUHND�� 6HSHUWL� \DQJ� GLNHPXNDNDQ� SHPLOLN�

VDORQ���

´0HUHND�KDUXV�SURIHVLRQDO�GLVLQL��0DVDODK�GDUL�OXDU�QJJD�EROHK�GLEDZD�NHVLQL��QDQWL�

PRRG� PHUHND� SDVWL� MHOHN� VDDW� NHUMD��������������������� .DOR� PLVDOQ\D� PHUHND� SHURNRN��

PHUHND�EROHK�PHURNRN�WDSL�KDUXV�GLOXDU�GDQ�VHWHODK�LWX�KDUXV�PHPEHUVLKNDQ�EDGDQ�

VXSD\D�JD�EDX�URNRN�DWDX�PDNDQ�SHUPHQ�PLQW�´�

&XOWXUDO� FRQWURO� GLUDQFDQJ�XQWXN�PHQGRURQJ� WHUMDGLQ\D�SHQJHQGDOLDQ� VHFDUD�

WLPEDO�EDOLN��GLPDQD�FXOWXUDO�FRQWURO�LQL�GLWHUDSNDQ�GHQJDQ�PHQFLSWDNDQ�OLQJNXQJDQ�

VRVLDO�\DQJ�PHQGRURQJ�SHULODNX�VHWLDS�LQGLYLGX�GDQ�RUJDQLVDVL�SHULODNX�VHVXDL�GHQJDQ�

QRUPD�QRUPD� GDQ� QLODL�QLODL� GDODP� RUJDQLVDVL�� 1RUPD� EXGD\D� GLZXMXGNDQ� GDODP�

DWXUDQ�WHUWXOLV�GDQ�WLGDN� WHUWXOLV�\DQJ�PHQJDWXU�WLQJNDK�ODNX�NDU\DZDQ��+DO� WHUVHEXW�

WHUFHUPLQ� GDUL� QLODL�QLODL� \DQJ� GLWDQDPNDQ� ROHK� SHPLOLN� VDORQ� NHSDGD� SDUD�

NDU\DZDQQ\D�� $GDSXQ� QLODL�QLODL� \DQJ� GLWHUDSNDQ� GDODP� VDORQ� 6KLQMXNX� DGDODK�
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PHPEHULNDQ�SHUIRUPD�WHUEDLN�GDODP�VHWLDS�DNWLYLWDV��WRWDOLWDV���PHPLOLNL�UDVD�³PDOX´�

NHSDGD�UHNDQ�NHUMD�ODLQQ\D��GDQ�SURIHVLRQDOLWDV�GDODP�EHNHUMD��

'DUL� VLVL�SHUVDLQJDQ�VDORQ�6KLQMXNX�GHQJDQ�SDUD�SHVDLQJQ\D�� VDORQ�6KLQMXNX�

OD\DN� XQWXN� EHUVDLQJ� GHQJDQ� VDORQ�VDORQ� PHQHQJDK� NHDWDV� \DQJ� DGD� GL� 6XUDED\D��

6DORQ� 6KLQMXNX� WHODK�PHQXQMXNNDQ� HNVLVWHQVLQ\D� GDUL� DZDO� EHUGLUL� KLQJJD� VHNDUDQJ�

PHPLOLNL� EHEHUDSD� FDEDQJ� \DQJ� WHUVHEDU� GL� EHEHUDSD� ZLOD\DK� GL� 6XUDED\D� GDQ�

-DNDUWD�� %XNWL� ODLQQ\D� DGDODK� EHEHUDSD� SHQJKDUJDDQ� \DQJ� WHODK� GLWHULPD� VDORQ�

6KLQMXNX�GDODP�EHEHUDSD�NDWHJRUL�VHODPD�EHEHUDSD�WDKXQ�WHUDNKLU�LQL�GLPDQD�VDDW�LWX�

VDORQ�6KLQMXNX�KDUXV�EHUVDLQJ�GHQJDQ�VDORQ�VDORQ�EHVDU�NDUHQD�SHQJKDUJDDQ�WHUVHEXW�

VHEDJLDQ�EHVDU�XQWXN�ZLOD\DK� VH�6XUDED\D��1DPXQ� MLND�GLWDQ\D� VLDSD�SHVDLQJ� VDORQ�

6KLQMXNX� VHEHQDUQ\D�� SHPLOLN� VDORQ� WLGDN� PHQ\HEXWNDQQ\D� VHFDUD� NKXVXV�� WHWDSL�

EHOLDX�EHUNDWD���

³6HFDUD� NKXVXV�� NRNR� WLGDN� PHQJDQJJDS� VDORQ� PDQDSXQ� DGDODK� VDLQJDQ� GDUL�

6KLQMXNX�´�

6DORQ� 6KLQMXNX� WHODK� PHQHUDSNDQ� SHQJHORODDQ� NDU\DZDQ� \DQJ� GLDQJJDSQ\D�

VHEDJDL� VDODK� VDWX� PRGDO� WHUSHQWLQJ� DWDX� GDSDW� GLDUWLNDQ� VHEDJDL� KXPDQ� FDSLWDO��

7HUEXNWL� GHQJDQ� DGDQ\D� SHODWLKDQ� VNLOO� \DQJ� GLEHULNDQ� NHSDGD� NDU\DZDQ� VHFDUD�

EHUNDOD� \DQJ� GLODNXNDQ� ROHK� SHPLOLN� VDORQ� 6KLQMXNX� VHQGLUL� GDQ� GLEDQWX� ROHK� WLP�

VHQLRU�GDUL�VDORQ�WHUVHEXW��+DO�LWX�GLGXNXQJ�WHRUL�\DQJ�GLNHPXNDNDQ�ROHK�0LOOHU�GDQ�

:XU]EHUJ��������\DQJ�PHQJDWDNDQ�EDKZD�KXPDQ�FDSLWDO� WHUWDQDP�GL�NDU\DZDQ�GDQ�

WLGDN�GDODP�SHUXVDKDDQ��GDQ�GDSDW�GLNHPEDQJNDQ�PHODOXL�SHQGLGLNDQ�GDQ�SHODWLKDQ��

3HQJHORODDQ� KXPDQ� FDSLWDO� \DQJ� EDLN� GL� VXDWX� EDGDQ� XVDKD� UXSDQ\D� EHOXP�

FXNXS� XQWXN� PHPEHULNDQ� MDPLQDQ� EDKZD� NDU\DZDQ� DNDQ� EHUWLQGDN� VHVXDL� GHQJDQ�

SHUDWXUDQ� \DQJ� WHODK� GLWHWDSNDQ� EDJL� PHUHND�� 0DND� GDUL� LWX� GLSHUOXNDQ� DGDQ\D�

WLQGDNDQ�SHQJDZDVDQ�\DQJ�GLMDODQNDQ�ROHK�PDQDMHPHQ��XQWXN�PHPEHULNDQ�NHSDVWLDQ�

EDKZD�SHQJHORODDQ�KXPDQ�FDSLWDO� \DQJ�VXGDK�GLEHULNDQ�PDPSX�GLLPSOHPHQWDVLNDQ�
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GHQJDQ�EDLN�ROHK�SDUD�NDU\DZDQQ\D��GDQ�MXJD�PHPEHULNDQ�NHSDVWLDQ�EDKZD�SHUDWXUDQ�

\DQJ�DGD�GL�EDGDQ�XVDKD�WHODK�EHQDU�EHQDU�GLSDWXKL�ROHK�SDUD�NDU\DZDQQ\D��

6DPD� KDOQ\D� GHQJDQ� VDORQ� 6KLQMXNX�� SHPLOLN� VDORQ� WLGDN� KDQ\D� IRNXV� SDGD�

VNLOO�\DQJ�GLPLOLNL�ROHK�NDU\DZDQQ\D�VDMD��QDPXQ�EHOLDX�MXJD�PHODNXNDQ�SHQJDZDVDQ�

GDQ�SHPDQWDXDQ��FRQWURO��WHUKDGDS�WLQJNDK�ODNX�GDQ�KDO�KDO�ODLQ�\DQJ�WHUNDLW�GHQJDQ�

NLQHUMD�PHUHND�GL�VDORQ�6KLQMXNX��&DUD�\DQJ�GLODNXNDQ�SHPLOLN�VDORQ�DGDODK�GHQJDQ�

DGDQ\D� SHPLVDKDQ� IXQJVL� VHEDJDL� EDJLDQ� GDUL� LQWHUQDO� FRQWURO� VDORQ� 6KLQMXNX��

SHPEHULDQ� UHZDUG� EDJL� NDU\DZDQ� VDORQ� 6KLQMXNX�� DGDQ\D� NULWHULD� DZDO� \DQJ� KDUXV�

GLSHQXKL� VHVHRUDQJ� DSDELOD� LQJLQ� EHNHUMD� GL� VDORQ� 6KLQMXNX�� GDQ� SHQDQDPDQ� QLODL�

QLODL� HWLV� SDGD� SDUD� NDU\DZDQQ\D�� 'DUL� VHPXD� FRQWURO� WHUVHEXW�� \DQJ� SDOLQJ�

GLWHNDQNDQ� ROHK� SHPLOLN� VDORQ� DGDODK� EHOLDX� PHQDQDPNDQ� QLODL�QLODL� HWLV� GL� VDORQ�

6KLQMXNX��GDQ�SHPLOLN�VDORQ�PHQJKDUDSNDQ�NHVDGDUDQ�\DQJ�SHQXK�GDUL�NDU\DZDQQ\D�

XQWXN�PHPLOLNL� GDQ�PHQHUDSNDQ� QLODL�QLODL� WHUVHEXW� GL� GDODP� DNWLYLWDV� EHNHUMD� SDUD�

NDU\DZDQQ\D��+DO�WHUVHEXW�WHUFHUPLQ�GDODP�NXWLSDQ�ZDZDQFDUD�\DQJ�GLODNXNDQ�ROHK�

SHQXOLV�NHSDGD�SHPLOLN�VDORQ�6KLQMXNX���

³$SDELOD� DGD� GLDQWDUD� SDUD� NDU\DZDQ� \DQJ� PHODNXNDQ� NHVDODKDQ� GDODP� EHNHUMD��

PXQJNLQ� PHUHND� WLGDN� DNDQ� PHQGDSDWNDQ� KXNXPDQ� VHFDUD� ODQJVXQJ� GDUL� NRNR��

QDPXQ�DNDQ�WLPEXO�UDVD�PDOX�GDODP�GLUL�PHUHND�\DQJ�PHODNXNDQ�NHVDODKDQ�WHUVHEXW�

NHSDGD�UHNDQ�NHUMDQ\D�\DQJ�ODLQ�\DQJ�PDPSX�EHNHUMD�GHQJDQ�OHELK�EDLN��0LVDOQ\D�

MLND� DGD� NDU\DZDQ� \DQJ� WHUODPEDW�� RUDQJ� WHUVHEXW� VHKDUXVQ\D�PDOX� GHQJDQ� UHNDQ�

NHUMDQ\D�\DQJ�ODLQ�\DQJ�ELVD�GDWDQJ�RQ�WLPH�VHKLQJJD�NDU\DZDQ�\DQJ�GDWDQJQ\D�RQ�

WLPH�WHUVHEXW�DNDQ�ELVD�PHQDQJDQL�FXVWRPHU�OHELK�EDQ\DN´��

���������������$SDELOD� FRQWURO� XWDPD� \DQJ� GLWHUDSNDQ� VDORQ� 6KLQMXNX� GLWLQMDX� GDUL� WHRUL�

\DQJ�GLNHPXNDNDQ�ROHK�0HUFKDQW�GDQ�9DQ�GHU�6WHGH���������PDND�FRQWURO� WHUVHEXW�

GDSDW�GLJRORQJNDQ�GDODP�FXOWXUDO�FRQWURO��GLPDQD�EXGD\D�GLEDQJXQ�GDUL�VXDWX�WUDGLVL��

QRUPD�� NHSHUFD\DDQ�� QLODL�� LGHRORJL�� VLNDS�� GDQ� WLQJNDK� ODNX�� &XOWXUDO� FRQWURO� LQL�

GLODNXNDQ� GHQJDQ� PHQFLSWDNDQ� OLQJNXQJDQ� VRVLDO� \DQJ� PHQGRURQJ� SHULODNX� VHWLDS�
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LQGLYLGX� GDQ� RUJDQLVDVL� SHULODNX� VHVXDL� GHQJDQ� QRUPD�QRUPD� GDQ� QLODL�QLODL� GDODP�

RUJDQLVDVL��PXWXDO�PRQLWRULQJ���

Tantangan Dari Internal dan Eksternal yang Dihadapi Terkait Competitive 

Advantage 

$GD� \DQJ� KDUXV� NLWD� LQJDW� NHWLND� NLWD� WHUMXQ� GL� GDODP� GXQLD� ELVQLV�� WHUOHELK�

NHWLND� ELVQLV� \DQJ� NLWD� WHNXQL� PHQXQWXW� NLWD� XQWXN� WHUXV� EHULQRYDVL� GDQ� PHPLOLNL�

FXNXS�EDQ\DN�SHVDLQJ���6DODK�VDWXQ\D�DGDODK�SHUNHPEDQJDQ�WUHQG�GDQ�WHNQRORJL�\DQJ�

PDX� WLGDN�PDX� EHULPEDV� SDGD� GXQLD� ELVQLV�� .RQVXPHQ� \DQJ� FHQGHUXQJ�PHQJLNXWL�

SHUNHPEDQJDQ� WHUVHEXW� GDQ� VHQDQWLDVD� LQJLQ� DJDU�NHEXWXKDQQ\D�GLSHQXKL��PHQXQWXW�

SDUD�SURGXVHQ�XQWXN�PHPHQXKL�NHEXWXKDQ�NRQVXPHQQ\D�DJDU�PHUHND�WHWDS�OR\DO�GDQ�

WLGDN�³EHUSLQGDK�KDWL´��6DODK�VDWX�VROXVL�\DQJ�GLPLOLNL�ROHK�SURGXVHQ�DGDODK�GHQJDQ�

FDUD� WHUXV� EHULQRYDVL� GDQ�PHPSHUEDLNL� NXDOLWDV� SURGXN� GDQ� DWDX� MDVD� \DQJ�PHUHND�

KDVLONDQ� \DQJ�GDSDW�PHQ\HVXDLNDQ�GHQJDQ�SHUXEDKDQ�GDQ�SHUNHPEDQJDQ�\DQJ�DGD��

)HQRPHQD� WHUVHEXW� MXJD� WHUMDGL�SDGD�VDORQ�6KLQMXNX��3HPLOLN� VDORQ�PHQ\DGDUL�EHWXO�

EDKZD� PDV\DUDNDW� ,QGRQHVLD� NKXVXVQ\D� 6XUDED\D� WLGDN� OHSDV� GDUL� SHQJDUXK� VW\OH�

\DQJ� EHUNHPEDQJ� GL� GXQLD�� 7LGDN� MDUDQJ� GDUL� PHUHND� \DQJ� LQJLQ� PHPLOLNL� JD\D�

SRWRQJDQ�UDPEXW�VHSHUWL�DUWLV�DUWLV�WHUWHQWX�DWDX�JD\D�SRWRQJDQ�UDPEXW�\DQJ�SDGD�VDDW�

LWX�VHGDQJ�ERRPLQJ� 

���������������+DO� LWXODK� \DQJ� UXSDQ\D� PHQMDGL� WDQWDQJDQ� EDJL� SHPLOLN� VDORQ� XQWXN�

GLKDGDSL� EDLN� VHNDUDQJ� PDXSXQ� GLPDVD� NHGHSDQQ\D�� 0HQXUXW� EHOLDX�� ELVQLV� VDORQ�

PHPLOLNL� NDUDNWHULVWLN� \DQJ� FXNXS� EHUEHGD� GHQJDQ� ELVQLV� \DQJ� ODLQQ\D�� NDUHQD�

SHUNHPEDQJDQ�GDQ�SHUXEDKDQ�VW\OH�\DQJ�KDUXV�VHODOX�GL�VRURW�XQWXN�PHQMDGL�UHIHUHQVL�

EDJL� VDORQ� WLGDN�KDQ\D� VW\OH� \DQJ�VHGDQJ� LQ�GL� ,QGRQHVLD� VDMD�� WHWDSL� MXJD�GL�QHJDUD�

ODLQ�� EDKNDQ� GL� GXQLD�� $SDELOD� VXDWX� ELVQLV� LQJLQ� PDMX�� PDND� DNDQ� VHODOX� DGD�

WDQWDQJDQ�\DQJ�KDUXV�PHUHND�KDGDSL�DJDU�ELVQLV�\DQJ�PHUHND�NHOROD�PDPSX�EHUWDKDQ�

GL�WHQJDK�SHUVDLQJDQ�\DQJ�DGD��DWDX�EDKNDQ�PDPSX�XQWXN�PHQMDGL�\DQJ�WHUEDLN��
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���������������6HGDQJNDQ� GDUL� VLVL� LQWHUQDO�� SHPLOLN� VDORQ� PHQ\DGDUL� EDKZD� EDQ\DNQ\D�

HQWLWDV� \DQJ� WHUOLEDW� GL� GDODP� NHJLDWDQ� RSHUDVLRQDO� VDORQ� 6KLQMXNX� LQL� PHUXSDNDQ�

IDNWRU� \DQJ�KDUXV�GLSHUKLWXQJNDQ�DJDU�EDLN�SHPLOLN� VDORQ�GDQ� VHJHQDS�HQWLWDV� \DQJ�

WHUNDLW� GL� GDODP� RSHUDVLRQDO� VDORQ� 6KLQMXNX� PHPLOLNL� JRDO� \DQJ� VDPD� \DQJ� KDUXV�

GLUDLK�� \DLWX� PDPSX� EHUVDLQJ� GL� GDODP� ELVQLV� \DQJ� VHMHQLV� GDQ� DNKLUQ\D� VDORQ�

6KLQMXNX�PHQMDGL�VDORQ�WHUEDLN�GDQ�GDSDW�GLNHQDO�WLGDN�KDQ\D�ROHK�PDV\DUDNDW�\DQJ�

DGD�GL�6XUDED\D�VDMD��WHWDSL�MXJD�VHOXUXK�PDV\DUDNDW�GL�,QGRQHVLD��

6HODLQ�PHPEDKDV�WDQWDQJDQ�GDUL�LQWHUQDO�GDQ�HNVWHUQDO�VHFDUD�XPXP�GL�VDORQ�

6KLQMXNX�� DGD� PHWRGH� ODLQ� \DQJ� GDSDW� GLJXQDNDQ� XQWXN� PHQJDQDOLVD� VHFDUD� OHELK�

VSHVLILN� PHQJHQDL� DSD� VDMD� NHOHELKDQ� GDQ� NHOHPDKDQ� \DQJ� DGD� GL� LQWHUQDO� VDORQ�

6KLQMXNX�GDQ�DSD�VDMD�SHOXDQJ�GDQ�DQFDPDQ�\DQJ�GDSDW� WHUMDGL�SDGD�VDORQ�6KLQMXNX�

DNLEDW� SHQJDUXK� HNVWHUQDO� \DQJ� GLKDUDSNDQ� GDSDW� PHPEDQWX� GDODP� SHQ\HOHVDLDQ�

PDVDODK�GDQ�PHPEHULNDQ�UHNRPHQGDVL�\DQJ�WHUNDLW���

Tabel 2. SWOT Analysis 

Strengths : 

� %UDQG� LPDJH� \DQJ� SRVLWLI� GLPDWD�

NRQVXPHQ�

� -XPODK�SHODQJJDQ�\DQJ�EDQ\DN�

� +DUJD�UHODWLI�WHUMDQJNDX�

� 3HOD\DQDQ� \DQJ� FHSDW� GDQ� WLGDN�

PHPEXDW�NRQVXPHQ�PHQXQJJX�ODPD�

� )DVLOLWDV� VDORQ� GDQ� UXDQJDQ� \DQJ�

Q\DPDQ�EDJL�NRQVXPHQ�

� /RNDVL� \DQJ� VWUDWHJLV�� XVDKD� GLVHNLWDU�

VDORQ�\DQJ�VDOLQJ�PHQGXNXQJ��

Weaknesses : 

� .XUDQJQ\D�VDUDQD�EDJL�SDUD�NDU\DZDQ�

XQWXN� GDSDW� VDOLQJ� EHUWXNDU� LQIRUPDVL�

GDQ� SHQJHWDKXDQ� \DQJ� GDSDW� EHUJXQD�

EDJL�PDVLQJ�PDVLQJ�NDU\DZDQ�

� $UHD�SDUNLU�\DQJ�WHUEDWDV�

� .XUDQJQ\D� SURPRVL� \DQJ� GLODNXNDQ�

ROHK� VDORQ� 6KLQMXNX� VHUWD� SHPEHULDQ�

SURPR�SURPR� WHUWHQWX� \DQJ� NXUDQJ�

ELVD�GLNHWDKXL�ROHK�SDUD�PDV\DUDNDW��

�

Opportunities : 

� 3HUNHPEDQJDQ� WUHQG� UDPEXW� \DQJ��

SHVDW�GL�GXQLD�

Threats : 

� 0XQFXOQ\D�SHVDLQJ�EDUX�

� 7LQJNDW� SHUVDLQJDQ� GDODP� MDQJND�
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� .HLQJLQDQ� NRQVXPHQ� XQWXN� PHQJLNXWL�

WUHQG�\DQJ�VHODOX�EHUXEDK�XEDK�

� .HWHUVHGLDDQ� VXPEHU� GD\D� PDQXVLD�

\DQJ�EDQ\DN�

�

SDQMDQJ�

� 3HUXEDKDQ� VHOHUD� NRQVXPHQ� �NDUHQD�

IDNWRU�IDNWRU�WHUWHQWX��

� 3HUEHGDDQ�KDUJD�GDUL�VXSSOLHU��FRQWRK�

�� DNLEDW� NXUV�� \DQJ� GDSDW� EHULPEDV�

SDGD�WDULI�MDVD�GL�VDORQ�6KLQMXNX�

�

Rekomendasi Terkait Intellectual Capital dan Sistem Pengendalian Manajemen 

Untuk Meningkatkan Competitive Advantage 

$GD� EHEHUDSD� UHNRPHQGDVL� XQWXN� PHPSHUEDLNL� DWDX� PHQLQJNDWNDQ� NXDOLWDV�

KXPDQ� FDSLWDO� GDQ� VLVWHP� SHQJHQGDOLDQ� PDQDMHPHQ� \DQJ� WHODK� GLWHUDSNDQ� \DQJ�

GLKDUDSNDQ� GDSDW� PHPEDQWX� VDORQ� 6KLQMXNX� WHWDS� GDSDW� EHUVDLQJ� XQWXN� EHEHUDSD�

WDKXQ�NHGHSDQ��'DUL�VLVL�KXPDQ�FDSLWDO��DGD�FDUD�SHQJHPEDQJDQ�KXPDQ�FDSLWDO�\DLWX��

D� 8VLQJ�PRUH�RI�ZKDW�SHRSOH�NQRZ�

8QWXN� PHQJJXQDNDQ� DSD� \DQJ� GLNHWDKXL� ROHK� NDU\DZDQQ\D�� PDND� VDORQ� 6KLQMXNX�

SHUOX�XQWXN�PHQFLSWDNDQ�VXDWX�NHVHPSDWDQ��GLPDQD�NHVHPSDWDQ� LQL�GDSDW�GLODNXNDQ�

GHQJDQ�VKDULQJ�GDQ�SHUWHPXDQ�VHFDUD�EHUNDOD�DWDX�PHQJDGDNDQ�HYDOXDVL�NLQHUMD�SDGD�

VXDWX� ZDNWX� VHFDUD� UXWLQ�� VHKLQJJD� GLKDUDSNDQ� PHODOXL� NHJLDWDQ� LQL� VHWLDS�

SHQJHWDKXDQ� SULEDGL� \DQJ� GLPLOLNL� ROHK� SDUD� NDU\DZDQ� GDSDW�PHQMDGL�PLOLN� SXEOLN�

�VHOXUXK� NDU\DZDQ� \DQJ� EHNHUMD� GL� VDORQ� 6KLQMXNX�� GDQ� SHQJHWDKXDQ� \DQJ�

WHUVHPEXQ\L�PHQMDGL�HNVSOLVLW��

E� *HWWLQJ�PRUH�SHRSOH�WR�NQRZ�PRUH�VWXII�WKDW�LV�XVHIXO�WR�WKH�RUJDQL]DWLRQ�

8QWXN� PHPSHUWDKDQNDQ� KXPDQ� FDSLWDO� PDND� PRGDO�PRGDO� WHUVHEXW� KDUXV�

GLNXPSXONDQ� GDQ� GLSHOLKDUD� \DLWX� PHODOXL� ³ZDGDK´� \DQJ� GLKDUDSNDQ� PRGDO�PRGDO�

PDQXVLD�� GDODP� KDO� LQL� DGDODK� NRPSHWHQVL�NRPSHWHQVL� \DQJ� GLPLOLNL� ROHK� VHWLDS�
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NDU\DZDQ� GDSDW� WHUNXPSXO� GDQ� WHUNRQVHQWUDVLNDQ� VHKLQJJD� NRPSHWHQVL�NRPSHWHQVL�

WHUEDLN�\DQJ�WHODK�GLPLOLNL�SDUD�NDU\DZDQ�WLGDN�PXGDK�KLODQJ��

'DUL�VLVL�FRQWURO�\DQJ�VHKDUXVQ\D�GLEHQDKL�DGDODK���

� $FWLRQ�&RQWURO�

'DODP� KDO� LQL� VHEDLNQ\D� VDORQ� 6KLQMXNX� PXODL� PHPSHUKDWLNDQ� XQWXN� PHPEXDW�

SHQJDZDVDQ� WHUWHQWX� VHFDUD�EHUNDOD�XQWXN�PHPDVWLNDQ�EDKZD�GDODP�NLQHUMD�SDUD�

NDU\DZDQQ\D�VHKDUL�KDUL�WLGDN�WHUGDSDW�NHVDODKDQ�DWDX�SHODQJJDUDQ�\DQJ�GLODNXNDQ�

\DQJ�GDSDW�PHUXJLNDQ�EDLN�GLULQ\D�VHQGLUL�PDXSXQ�VDORQ�6KLQMXNX��.HSHUFD\DDQ�

\DQJ�GLEHULNDQ� EDKZD� VHWLDS� NDU\DZDQ� DNDQ�PHODNXNDQ� WDQJJXQJ� MDZDE�PHUHND�

VHVXDL�GHQJDQ�DSD�\DQJ�GLLQJLQNDQ�ROHK�SHPLOLN�VDORQ�GHQJDQ�WLGDN�GL�FRQWURO�DNDQ�

VXOLW� XQWXN� PHPEHULNDQ� NH\DNLQDQ� EDKZD� NDU\DZDQ� VXQJJXK�VXQJJXK�

EHUWDQJJXQJ� MDZDE�� PHQJLQJDW� VHWLDS� NDU\DZDQ� \DQJ� EHNHUMD� GLVDQD� PHPLOLNL�

WXMXDQ� GDQ� NHSHQWLQJDQ� WHUVHQGLUL� VHODLQ� WXMXDQ� GDQ� NHSHQWLQJDQ� VDORQ� 6KLQMXNX�

\DQJ�MXJD�KDUXV�PHUHND�SHQXKL��

� 5HVXOW�&RQWURO�

5HZDUG� \DQJ� GLEHULNDQ� EHUXSD� SHPEDJLDQ� KDVLO� XVDKD� VHEHVDU� ������ VHEDLNQ\D�

GLSHUWLPEDQJNDQ�MXJD�GDUL�DVSHN�NRPSHWHQVL�PDVLQJ�PDVLQJ�NDU\DZDQ��PHQJLQJDW�

VHPXD�NDU\DZDQ�PHQGDSDW�SHPEDJLDQ�\DQJ�VDPD����������.HPXQJNLQDQ� ODLQQ\D�

GDSDW� MXJD� PHPEHULNDQ� UHZDUG� EHUXSD� NHQDLNDQ� MDEDWDQ� GDQ� DWDX� ERQXV� NHUMD�

NHSDGD� EHEHUDSD� NDU\DZDQ� \DQJ� SDGD� VDWX� SHULRGH� WHUWHQWX� GDSDW� PHPEHULNDQ�

NRQWULEXVL� WHUEDLN� PHUHND�� GHQJDQ� EHJLWX� GLKDUDSNDQ� VHWLDS� NDU\DZDQ� GDSDW�

VHPDNLQ�WHUSDFX�XQWXN�PHPEHULNDQ�NLQHUMD�WHUEDLN�PHUHND��

6HGDQJNDQ�GDUL�VLVL�VLVWHP�SHQJHQGDOLDQ�PDQDMHPHQ��DGD�OLPD�PHWRGH�SHQWLQJ�GDODP�

PHPEHQWXN�EXGD\D�GDQ�\DQJ�PHPSHQJDUXKL�FXOWXUDO�FRQWURO��\DLWX���

�
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��&RGHV�RI�&RQGXFW�

6DORQ�6KLQMXNX�GDSDW�PHQHUDSNDQQ\D�GHQJDQ�FDUD�PHPEXDW�YLVL�GDQ�PLVL�VHUWD�QLODL�

QLODL� \DQJ� LQJLQ� GLWDQDPNDQ� NH� NDU\DZDQQ\D� GDODP� EHQWXN� WHUWXOLV� DJDU� GDSDW�

GLNHWDKXL�GDQ�GLSDKDPL�ROHK�SLKDN�SLKDN�\DQJ�WHUNDLW�VHWLDS�VDDW��

��*URXS�%DVHG�5HZDUG�

'DODP� KDO� LQL� VDORQ� 6KLQMXNX� GDSDW� PHPEHULNDQ� ³UHZDUG´� GDODP� VXDWX� SHULRGH�

WHUWHQWX� DWDX� EHUNDOD� EDJL� VDODK� VDWX� GLYLVL� \DQJ� PDPSX� PHPEHULNDQ� NLQHUMD�

WHUEDLNQ\D� VHODPD� VDWX� SHULRGH�� 'DQ� MXJD� VHEDOLNQ\D� PHPEHULNDQ� ³SXQLVKPHQW´�

NHSDGD�NDU\DZDQQ\D�DSDELOD�WLGDN�PHODNXNDQ�NHZDMLEDQ�VHSHUWL�DSD�\DQJ�VHKDUXVQ\D�

PHUHND� ODNXNDQ� GDQ� DWDX� PHODQJJDU� SHUDWXUDQ� \DQJ� DGD� GL� VDORQ� 6KLQMXNX� \DQJ�

PHUXJLNDQ�GLULQ\D�VHQGLUL�PDXSXQ�RUDQJ�ODLQ��

���3K\VLFDO�GDQ�6RFLDO�$UUDQJHPHQW�

�/LQJNXQJDQ� NHUMD� \DQJ� PHPDGDL� GDQ� Q\DPDQ� PHPDQJ� VHFDUD� XPXP� GLEXWXKNDQ�

EDJL� KDPSLU� VHOXUXK� EDGDQ� XVDKD�� NKXVXVQ\D� EDJL� VDORQ� 6KLQMXNX� VHQGLUL�� 'HQJDQ�

DGDQ\D�VXDVDQD�GDQ�DWPRVIHU�\DQJ�Q\DPDQ�GDQ�NDU\DZDQ�MXJD�PHUDVD�DPDQ�EHNHUMD�

GL� VDORQ� 6KLQMXNX�� PDND� VHKDUXVQ\D� PHUHND� WLGDN� PHPLOLNL� NHQGDOD� \DQJ� EHUDUWL�

PHQJHQDL� OLQJNXQJDQ� LQWHUQDO� VDORQ� 6KLQMXNX� \DQJ� GDSDW� EHUGDPSDN� SDGD� NLQHUMD�

PHUHND��

���7RQH�RI�7KH�7RS�

�6XGDK�PHQMDGL� IDNWD�XPXP�EDKZD� WLQJNDK� ODNX� VHRUDQJ�SHPLPSLQ�GL� GDODP�VXDWX�

EDGDQ�XVDKD�GDSDW�PHQMDGL�WHODGDQ�EDJL�NDU\DZDQQ\D�XQWXN�EHUWLQGDN�GL�GDODP�EDGDQ�

XVDKD�WHUVHEXW��'HPLNLDQ�SXOD�\DQJ�SHUOX�GLSHUKDWLNDQ�ROHK�SHPLOLN�VDORQ�6KLQMXNX��

3HPLOLN�VDORQ�KDUXV�PHQ\DGDUL�EHWXO�EDKZD�EHOLDX�PHUXSDNDQ�³SXVDW´�SHUKDWLDQ�GDUL�

SDUD� NDU\DZDQQ\D�� WHUPDVXN� WLQJNDK� ODNX� \DQJ� GLODNXNDQ� VHKDUL�KDUL� GL� VDORQ��

$SDELOD� SHPLOLN� MXJD�PDPSX� XQWXN�PHQWDDWL� GDQ�PHQMDODQNDQ� SHUDWXUDQ� \DQJ� DGD��
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PDND�SDUD�NDU\DZDQ�MXJD�DNDQ�FHQGHUXQJ�XQWXN�PHQWDDWL�GDQ�PHQMDODQNDQ�SHUDWXUDQ�

WHUVHEXW�� 0DND� GDUL� LWX� VDQJDW� GLEXWXKNDQ� VLNDS� NRQVLVWHQ� GDUL� SHPLOLNQ\D� XQWXN�

EHUSHJDQJ� WHJXK� SDGD� SHUDWXUDQ� \DQJ� WHODK� GLEXDWQ\D� EDJL� VHOXUXK� HQWLWDV� VDORQ�

6KLQMXNX�WDQSD�WHUNHFXDOL��

'DUL� IDNWD� GDQ� SHPEDKDVDQ� \DQJ� WHODK� GLMDEDUNDQ� GLDWDV� GDSDW� GLVLPSXONDQ�

EDKZD�SHQJHORODDQ�KXPDQ�FDSLWDO�GDQ�VLVWHP�SHQJHQGDOLDQ�PDQDMHPHQ�\DQJ�DGD�GL�

VDORQ�6KLQMXNX�VXGDK�EDLN��1DPXQ�SHQJHORODDQ� WHUVHEXW�PDVLK�PHQMDGL� WDQGD� WDQ\D�

DSDNDK�PDVLK� UHOHYDQ� GDQ� GDSDW� GLLPSOHPHQWDVLNDQ� GL� VDORQ� 6KLQMXNX� XQWXN� PDVD�

MDQJND� SDQMDQJ� PHQJLQJDW� SHUNHPEDQJDQ� MDPDQ� \DQJ� VHUED� EHUXEDK� GDSDW� MXJD�

PHPEHUL�SHQJDUXK�SHUVDLQJDQ�GDODP�VXDWX�ELVQLV��PDND�GDUL�LWX�VDORQ�6KLQMXNX�KDUXV�

PHPEHULNDQ� SHUKDWLDQ� NKXVXV� SDGD� VXPEHU� GD\D�PDQXVLDQ\D�PHQJHQDL� EDJDLPDQD�

PHUHND�KDUXV�EHUWLQGDN�GDODP�NLQHUMD�PHUHND�GHQJDQ�PHPSHUKDWLNDQ�QRUPD�QRUPD�

GDQ� SHUDWXUDQ� \DQJ� EHUODNX� GL� \DQJ� GDSDW� EHUGDPSDN� SDGD� NXDOLWDV� VDORQ� 6KLQMXNX�

GLPDQD� KDO� WHUVHEXW� DNDQ� PHQMDGL� ³VHQMDWD´� EDJL� VDORQ� 6KLQMXNX� XQWXN� EHUVDLQJ�

GHQJDQ�SDUD�SHVDLQJ�GL�6XUDED\D�SDGD�NKXVXVQ\D�GDQ�,QGRQHVLD�SDGD�XPXPQ\D���

6HODLQ� EHEHUDSD� NRPSRQHQ� FXOWXUDO� FRQWURO� GLDWDV�� DGD� MXJD� WHRUL� PRWLYDVL�

GDODP�FXOWXUDO�FRQWURO�\DQJ�GDSDW�GLSHUWLPEDQJDQ�ROHK�SHPLOLN�VDORQ�DJDU�NDU\DZDQ�

\DQJ� EHNHUMD� GLVDQD� GDSDW� OHELK� WHUSDFX� XQWXN�PHPEHULNDQ� NLQHUMD� WHUEDLN�PHUHND��

+DO� WHUVHEXW� WHUFDQWXP� GDODP� WHRUL� \DQJ� GLNHPXNDNDQ� ROHK� *UHHU� GDQ� 3OXQNHWW�

�������� \DQJ�PHQJDWDNDQ� EDKZD�PRWLYDVL� DGDODK� SHQJHPXGL� GHQJDQ� VHVHRUDQJ� � GL�

GDODPQ\D�XQWXN�PHQFDSDL�VXDWX�WXMXDQ��+DO�WHUVHEXW�EHUDUWL�EDKZD�DSDELOD�VHVHRUDQJ�

GLEHULNDQ�VXDWX�³SHPLFX´�GL�GDODP�NLQHUMDQ\D��PDND�PHUHND�DNDQ�FHQGHUXQJ�XQWXN�

EHUXVDKD� VHFDUD� PDNVLPDO� XQWXN� PHQFDSDL� ³SHPLFX´� WHUVHEXW�� \DQJ� GLVLQL� EHUDUWL�

VHSHUWL� LPEDODQ� OHELK� DWDV� NLQHUMD� PHUHND� \DQJ� QDQWLQ\D� MXJD� DNDQ� PHPEHULNDQ�

GDPSDN� SRVLWLI� SDGD� NHPDMXDQ� VDORQ� 6KLQMXNX� GL� PDVD� NLQL� GDQ� PDVD� \DQJ� DNDQ�

GDWDQJ���
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'DUL� VLVL� FRPSHWLWLYH� DGYDQWDJH� VDORQ� 6KLQMXNX�� SHPLOLN� VDORQ� GDSDW�

PHPSHUWLPEDQJNDQ� EHEHUDSD� KDO� GLEDZDK� LQL� \DQJ� GDSDW� PHQMDGL� SHQJXDW� XQWXN�

EHUVDLQJ�GL�GXQLD�ELVQLV�\DQJ�VHMHQLV�GL�PDVD�NHGHSDQQ\D���

� %DUJDLQLQJ�SRZHU�RI�VXSSOLHV�

.RPSRQHQ� LQL� PHQLQMDX� GDUL� VLVL� KDUJD� \DQJ� GLWHWDSNDQ� VDORQ� 6KLQMXNX� EDJL� SDUD�

NRQVXPHQQ\D� GHQJDQ� WHWDS� PHPSHUWLPEDQJNDQ� NHPDPSXDQ� GD\D� EHOL� NRQVXPHQ�

DJDU�PHUHND� WHWDS�PDPSX�XQWXN�PHPEHOL� MDVD�GL�VDORQ�6KLQMXNX�GDQ� WLGDN�SHUJL�NH�

VDORQ� \DQJ� ODLQQ\D� NDUHQD� KDUJD� \DQJ� GLWHWDSNDQ� VDORQ� 6KLQMXNX� WLGDN� GDSDW�

PHQ\HVXDLNDQ�NHPDPSXDQ�NRQVXPHQ�WHUVHEXW��

� 7KUHDG�RI�QHZ�HQWUDQWV�

$QFDPDQ� DNDQ� PXQFXOQ\D� SDUD� SHVDLQJ� EDUX� GL� ELVQLV� \DQJ� VHMHQLV�� ELVQLV� VDORQ�

NKXVXVQ\D�� GLPDQD� PHUHND� PHPEDZD� NRQVHS� \DQJ� EDUX� GDQ� EHOXP� SHUQDK� DGD��

VHKLQJJD�SDGD�DNKLUQ\D�NRQVXPHQ�OHELK�WHUWDULN�GHQJDQ�VDORQ�\DQJ�EDUX�WHUVHEXW�GDQ�

VHGLNLW�GHPL�VHGLNLW�VDORQ�6KLQMXNX�DNDQ�NHKLODQJDQ�NRQVXPHQQ\D��$QFDPDQ�WHUVHEXW�

GDSDW� GLDWDVL� VDODK� VDWXQ\D� GHQJDQ� WHUXV� PHPEXDW� LQRYDVL� \DQJ� EDUX� VHUWD� LGH�LGH�

NUHDWLI� \DQJ� IUHVK� \DQJ� GDSDW� GLFLSWDNDQ� ROHK� SHPLOLN� VDORQ� PDXSXQ� NDU\DZDQQ\D�

\DQJ�GDSDW�WLPEXO�GDUL�SHQJHORODDQ�KXPDQ�FDSLWDO�\DQJ�WHSDW��

� 7KUHDG�RI�VXEVWLWXWH�SURGXFW�HQG�VHUYLFH�

$QFDPDQ� LQL�PHUXSDNDQ�DQFDPDQ�SURGXN�DWDX� MDVD�SHQJJDQWL��$QFDPDQ� LQL�NXUDQJ�

OHELK� VDPD� GHQJDQ� DQFDPDQ� GLDWDV�� GLPDQD� XQWXN� PHQJDWDVLQ\D� GHQJDQ� FDUD�

SHPEDKDUXDQ�LGH�LGH�GDQ�NRQVHS�\DQJ�EDUX�DJDU�NRQVXPHQ�GDSDW�WHUWDULN�XQWXN�WHUXV�

EHUODQJJDQDQ� GHQJDQ� VDORQ� 6KLQMXNX� GDQ� WLGDN� FHSDW�PHUDVD� ERVDQ� GHQJDQ� NRQVHS�

\DQJ�GLWDZDUNDQ�VDORQ�6KLQMXNX��

�

�
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� %DUJDLQLQJ�SRZHU�RI�FXVWRPHUV�

'DODP�KDO� LQL��\DQJ�SHUOX�GLSHUKDWLNDQ�DGDODK�EDJDLPDQD�VDORQ�6KLQMXNX�WLGDN�DNDQ�

NHKLODQJDQ�NRQVXPHQQ\D��NDUHQD�DSDELOD�KDO� WHUVHEXW� WHUMDGL��NRQVXPHQ�\DQJ�PDVLK�

EHUWDKDQ� DNDQ� PHUDVD� EDKZD� PHUHND� \DQJ� EHUNXDVD� GDQ� PHUHND� DNDQ� FHQGHUXQJ�

PHUDVD� EHEDV� XQWXN� ³PHQJHOROD´� VDORQ� 6KLQMXNX� VHVXDL� GHQJDQ� NHLQJLQDQ� PHUHND�

VHQGLUL�GDQ�SDGD�DNKLUQ\D�KDQ\D�NRQVXPHQ�WHUVHEXW�\DQJ�PHUDVD�GLXQWXQJNDQ��

� -RFNH\LQJ�IRU�SRVLWLRQ�DPRQJ�FXUUHQW�FRPSHWLWRUV�

'DODP� GXQLD� SHUVDLQJDQ�� NKXVXVQ\D� GL� 6XUDED\D�� VDORQ� 6KLQMXNX� ELVD� GLELODQJ�

VHEDJDL� SHVDLQJ� \DQJ� FXNXS� NXDW�� 1DPXQ� KDO� WHUVHEXW� VHEDLNQ\D� WLGDN� GLDQJJDS�

VHEDJDL�VXDWX�NHPHQDQJDQ��NDUHQD�SDUD�SHVDLQJQ\D�WHQWX�DNDQ�WHUXV�EHUXSD\D�XQWXN�

PHQGDSDWNDQ�SRVLVL�\DQJ�GLWHPSDWL�ROHK�VDORQ�6KLQMXNX�VHNDUDQJ��)HQRPHQD�WHUVHEXW�

KDUXV� PHQMDGL� SHPLFX� EDJL� VDORQ� 6KLQMXNX� XQWXN� WHUXV� PHQLQJNDWNDQ� NXDOLWDV� GDQ�

SHUIRUPDQ\D�� GDODP� KDO� LQL� SHUEDLNDQ� GDQ� SHQLQJNDWDQ� NXDOLWDV� GDUL� VLVL� KXPDQ�

FDSLWDO��EDLN�GL�PDWD�SDUD�SHVDLQJ�GDQ�WHUXWDPD�GL�PDWD�NRQVXPHQ��

Hubungan Intellectual Capital Dalam Sistem Pengendalian Manajemen Dengan 

Competitive Advantage  

� $SDELOD� VDORQ� 6KLQMXNX� WHODK� EHUKDVLO� GDODP� PHQJHOROD� NHPDPSXDQ� GDQ�

SHQJHWDKXDQ�SDUD�NDU\DZDQQ\D��PDND�DNDQ�VDQJDW�GLPXQJNLQNDQ�ELOD�VDORQ�6KLQMXNX�

GDSDW� PHQMDGL� VDORQ� WHUEDLN� \DQJ� DGD� GL� 6XUDED\D� NKXVXVQ\D� GDQ� PDPSX� XQJJXO�

GDODP� SHUVDLQJDQ� GHQJDQ� ELVQLV� VDORQ� ODLQQ\D�� +DO� ODLQQ\D� DGDODK� PHQJLQJDW�

SHQWLQJQ\D� PRGDO� LQWHOHNWXDO�� GDODP� KDO� LQL� DGDODK� KXPDQ� FDSLWDO� GDODP�

PHQLQJNDWNDQ� NHXQJJXODQ� NRPSHWLWLI� RUJDQLVDVL�� 6� 5DKPDQ� ������� PHQ\DWDNDQ�

NHWLJD�SURSRVLVL�EHULNXW�GDSDW�GLEXDW���

&HWHULV� SDULEXV�� VHPDNLQ� EHVDU� QLODL� PRGDO� LQWHOHNWXDO� �KXPDQ� FDSLWDO�� SDGD� VDORQ�

6KLQMXNX��PDND���
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� 6HPDNLQ�EHVDU�SURGXNWLYLWDV� �� NXDOLWDV�NLQHUMD� \DQJ�GLKDVLONDQ�NDU\DZDQ� �GL�

VDORQ�6KLQMXNX�

� 6HPDNLQ�EHVDU�SURILWDELOLWDV�\DQJ�GLGDSDW�NDUHQD�SDUD�NRQVXPHQ�PHUDVD�SXDV�

DNDQ�MDVD�\DQJ�GLEHULNDQ�VDORQ�6KLQMXNX�GDQ�PHUHND�PHUDVD�MDVD�\DQJ�GLGDSDW�

VHVXDL� GHQJDQ� KDUJD� \DQJ� GLED\DU�� GDQ� NHFHQGHUXQJDQ� NRQVXPHQ� XQWXN�

PHPEHULNDQ�UHIHUHQVL�EDJL�RUDQJ�ODLQ�PHQJHQDL�VDORQ�\DQJ�PHPLOLNL�NXDOLWDV�

\DQJ�EDLN�GLPDQD�KDO�WHUVHEXW�WLGDN�WHUOHSDV�GDUL�SHUIRUPD�SDUD�NDU\DZDQQ\D�

� 6HPDNLQ�EHVDU�QLODL�SDVDU�WHUKDGDS�QLODL�EXNX�VDORQ�6KLQMXNX�

KESIMPULAN 

3HQJHORODDQ� KXPDQ� FDSLWDO� GDODP� VLVWHP� SHQJHQGDOLDQ� PDQDMHPHQ� \DQJ�

GLODNXNDQ�ROHK�VDORQ�6KLQMXNX�VXGDK�FXNXS�EDLN�QDPXQ�PDVLK�DGD�EHEHUDSD�KDO�\DQJ�

SHUOX� XQWXN� GLSHUEDLNL� NDUHQD� SHQJHORODDQ� \DQJ� DGD� VHNDUDQJ� GLNKDZDWLUNDQ� WLGDN�

GDSDW�PHQGXNXQJ�NHPDPSXDQ�EHUVDLQJ� VDORQ�6KLQMXNX�GL�PDVD� NHGHSDQQ\D��0DND�

GDUL�LWX�GLEHULNDQ�EHEHUDSD�UHNRPHQGDVL�\DQJ�WHUNDLW�DJDU�SHQJHORODDQ�KXPDQ�FDSLWDO�

GDODP� VLVWHP� SHQJHQGDOLDQ� PDQDMHPHQ� GDSDW� PHQGXNXQJ� FRPSHWLWLYH� DGYDQWDJH�

VDORQ� 6KLQMXNX� WLGDN� KDQ\D� GDODP� MDQJND� SHQGHN� VDMD� WHWDSL� MXJD� XQWXN� MDQJND�

SDQMDQJ�VDORQ�6KLQMXNX���

DAFTAR PUSTAKA 

*UHHU��&KDUOHV�5���:��5LFKDUG�3OXQNHWW��������6XSHUYLVLRQ���'LYHUVLW\�$QG�7HDPV�LQ�

WKH�:RUNSODFH����
WK
�(GLWLRQ��3UHQWLFH�+DOO��1HZ�-HUVH\��

,WDPL�� +�� ������0RELOL]LQJ� ,QYLVLEOH� $VVHWV�� +DUYDUG� 8QLYHUVLW\� 3UHVV�� &DPEULGJH��

0$��

0HUFKDQW�.$��������&RQWURO�LQ�%XVLQHVV�2UJDQL]DWLRQV��&DPEULGJH��0$��%DOOLQJHU�

0LOOHU�� 5�� DQG� :XU]EHUJ�� *�� ������ ³,QYHVWPHQW� LQ� KXPDQ� FDSLWDO´�� 7KH� 2(&'�

2EVHUYHU��9RO������1R����SS������������
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3RUWHU��0��(�� ��������&RPSHWLWLYH� 6WUDWHJ\� �´� 7HFKQLJXHV�)RU�$QDOL]LQJ� ,QGXVWULHV�

DQG�&RPSHWLWRUV��7KH�)UHH�3UHVV��1HZ�<RUN�´�

5DVWRJL�� 3�1�� ������ ³7KH� QDWXUH� DQG� UROH� RI� ,&²UHWKLQNLQJ� WKH� SURFHVV� RI� YDOXH�

FUHDWLRQ� DQG� VXVWDLQHG� HQWHUSULVH� JURZWK´�� -RXUQDO� RI� ,QWHOOHFWXDO� &DSLWDO��

9RO����1R�����SS�����������

5RRV��*��DQG�5RRV��-��������³0HDVXULQJ�\RXU�FRPSDQ\¶V�LQWHOOHFWXDO�SHUIRUPDQFH´��

/RQJ�5DQJH�3ODQQLQJ��9RO�����1R����SS�����������

�

5RRV��*��� 5RRV�� -��� (GYLQVVRQ�� /�� DQG�'UDJRQHWWL�� 1�� &�� ������ ,QWHOOHFWXDO� &DSLWDO�

1DYLJDWLQJ�LQ�WKH�1HZ�%XVLQHVV�/DQGVFDSH��1HZ�<RUN�8QLYHUVLW\�3UHVV��1HZ�

<RUN��1<��

6PLWK�� *�9�� ������ 7KH� 1HZ� 5ROH� RI� ,QWHOOHFWXDO� 3URSHUW\� LQ� &RPPHUFLDO�

7UDQVDFWLRQV��:LOH\��1HZ�<RUN��1<���

6WHZDUW��7�$��������,QWHOOHFWXDO�&DSLWDO²7KH�1HZ�:HDOWK�RI�2UJDQL]DWLRQV��1LFRODV�

%UHDOH\�3XEOLVKLQJ��/RQGRQ���

�

6XOOLYDQ�� 3�+�� ������9DOXH�'ULYHQ� ,QWHOOHFWXDO�&DSLWDO��+RZ� WR�&RQYHUW� ,QWDQJLEOH�

&RUSRUDWH�$VVHWV�LQWR�0DUNHW�9DOXH��:LOH\��1HZ�<RUN��1<��

�

6XOOLYDQ�� 3DWULFN� +�� ������ ³$� %ULHI� +LVWRU\� 2I� 7KH� ,QWHOOHFWXDO� &DSLWDO�

0RYHPHQW´�KWWS���ZZZ�EURRNLQJV�RUJ�HV�UHVHDUFK�SURMHFWV�LQWDQJLEOHV�LFH[VX

P�SGI�UXFKBOXY�

ZZZ�FDSLWDO�LQFHQWLYHV�FR�XN�

ZZZ�VZD�FR�LG�

�
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