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Abstrak�
3HQHOLWLDQ� LQL� EHUWXMXDQ� XQWXN� PHUDQFDQJ� WDWD� NHOROD� SURGXNVL� GHQJDQ� FDUD�

PHQGHVDLQ� VLVWHP� PDQDMHPHQ� VHVXDL� VWDQGDU� *03� GDQ� %XGD\D� .HUMD� �6� DJDU�

SURVHV� SURGXNVL�PHQMDGL� OHELK� HILVLHQ�� VHUWD�PHQGRNXPHQWDVLNDQ� DJDU� SHUEDLNDQ�

GDSDW� GLODNXNDQ� VHFDUD� EHUNHVLQDPEXQJDQ��+DVLO� GDUL� SHQHOLWLDQ� LQL� PHQJXUDQJL�

NHWLGDNVHVXDLDQ� SURVHV� SURGXNVL� GDUL� ��� NULWHULD� ��������� \DQJ� WLGDN� WHUSHQXKL�

�GDUL� ��� NULWHULD�� PHQMDGL� �� NULWHULD� ��������� \DQJ� WLGDN� WHUSHQXKL� EHUGDVDUNDQ�

NULWHULD� *03�� 7RWDO� SHUEDLNDQ� \DQJ� GLODNXNDQ� GDODP� SHUXVDKDDQ� EHUGDVDUNDQ�

VWDQGDU�VLVWHP�PDQDMHPHQ�*03�GDQ��6�VHEDQ\DN����SHUEDLNDQ��GLPDQD�VHEDQ\DN�

��SHUEDLNDQ�GDUL� VWDQGDU� VLVWHP�PDQDMHPHQ�*03�GDQ����SHUEDLNDQ�GDUL� VWDQGDU�

EXGD\D� NHUMD� �6�� 8QWXN� VLIDW� SHUEDLNDQ� \DQJ� GLODNXNDQ�� �� SHUEDLNDQ� GLODNXNDQ�

WHUNDLW� SHUEDLNDQ� ILVLN� GDQ� ��� SHUEDLNDQ� WHUNDLW� SHUEDLNDQ� GRNXPHQ�� 'DUL� KDVLO�

HYDOXDVL� SHUEDLNDQ� VLVWHP� PDQDMHPHQ� GHQJDQ� PHQ\HEDUNDQ� NXHVLRQHU� NHSDGD�

NDU\DZDQ�� GLGDSDWNDQ� KDVLO� EDKZD� PHUHND� SXDV� GDQ� VHWXMX� WHUKDGDS� SHUEDLNDQ�

VLVWHP�PDQDMHPHQ���������

�

Kata kunci :�Good Manufacturing Practices, 5S�
 

�

Abstract 
2EMHFWLYH� RI� WKH� UHVHDUFK� LV� WR� HVWDEOLVK� PDQDJHPHQW� V\VWHP� EDVHG� RQ� *RRG�

0DQXIDFWXULQJ� 3UDFWLFH� DQG� �6¶V� &XOWXUH�� 7KLV� V\VWHP� EH� H[SHFWHG� PDNH� WKH�

SURGXFWLRQ� SURFHVVHV� EHLQJ�PRUH� HIILFLHQF\�� DQG� VKRXOG� EH� GRFXPHQWHG� WR� NHHS�

VXVWDLQDELOW\� RI� WKH� GHYHORSPHQW�� 7KH� UHVHDUFK� GHVFUHDVLQJ� WKH� QRQFRQIRUPLW\�

EDVHG� RQ� *03¶V� VWDQGDUG� �WRWDO� ��� UHTXLUHPHQWV�� IURP� ��� QRQFRQIRUPLWLHV�

��������� WR� �� QRQFRQIRUPLWLHV� ���������� 7KHUH�ZHUH� ��� LPSURYHPHQWV� WKDW� EH�

LPSOHPHQWHG�EDVHG�RQ�*03�DQG��6��FRPSULVHV�LQ����LPSURYHPHQWV�GRFXPHQWDU\�

DQG���LPSURYHPHQWV�IRU�LQIUDVWUXFWXUH�SK\VLFDOO\��,PSOHPHQWDWLRQ�RI�*03�DQG��6�

VWDQGDUG� EH� HYDOXDWHG� E\� TXHVWLRQQDLUH� ZKLFK� GLVWULEXWHG� WR� SURGXFWLRQ� VWDII��

5HVXOW� RI� WKH� HYDOXDWLRQ� LV� DOPRVW� SURGXFWLRQ� VWDII� IHHO� VDWLVILHG� ZLWK� DOO� RI�

LPSURYHPHQW� WKDW� LPSOHPHQWHG� RQ� WKHLU� DUHDV�� 7KH\� DOVR� DJUHH� IRU� HYHU\�

LPSURYHPHQW� SODQ�ZKLFK�ZLOO� EH� LPSOHPHQW� RQ� WKH� SURGXFWLRQ� DUHDV��7KH\�JLYH�

VFRUH�������VFDOH������IRU�WKH�UHVXOW�LPSURYHPHQW�EDVHG�RQ�*03�DQG��6�VWDQGDUG����
�
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PENDAHULUAN 

� 'DODP� PHQJKDGDSL� WDQWDQJDQ� VDDW� LQL� SHUXVDKDDQ� KDUXV� PHQJHWDKXL�

SHUV\DUDWDQ�DSD�\DQJ�GLLQJLQNDQ�NRQVXPHQ�EDLN�GDODP�VHJL�NXDOLWDV�SURGXN��KDUJD�

\DQJ� VHVXDL� GHQJDQ�PXWX� SURGXN�� GDQ� NHWHSDWDQ�ZDNWX� SHQJLULPDQ��$JDU� GDSDW�

PHQFDSDL� KDO� WHUVHEXW�� PDND� GLEXWXKNDQ� ZDNWX� SURVHV� SURGXNVL� \DQJ� VHHILVLHQ�

PXQJNLQ�VHKLQJJD�GDSDW�PHQHNDQ�KDUJD�SRNRN�SURGXNVL�GDQ�PHPSHUFHSDW�ZDNWX�

SHQJDGDDQ�EDUDQJ�KLQJJD�SHQJLULPDQ�VHVXDL�GHQJDQ�\DQJ�GLLQJLQNDQ�NRQVXPHQ��

+DO� LQL� DNDQ� GDSDW� GLFDSDL� MLND� VLVWHP� PDQDMHPHQ� SHUXVDKDDQ� EHUMDODQ� GHQJDQ�

EDLN���

3DGD�SHQJDPDWDQ�DZDO�\DQJ�GLODNXNDQ��NRQGLVL� ODQWDL�SURGXNVL�NRWRU�GDQ�

WLGDN�WHUDZDW��+DO� LQL�WHUOLKDW�GDUL�GLQGLQJ�\DQJ�NRWRU��GLWHPXNDQ�EDQ\DN�VDPSDK�

\DQJ�EHUDGD�GL�PHVLQ�PDXSXQ�GL�ODQWDL�SURGXNVL��+DO�LQL�PHQJDNLEDWNDQ�RSHUDWRU�

SDGD� ODQWDL� SURGXNVL� WLGDN� GDSDW� EHNHUMD� VHFDUD� PDNVLPDO� NDUHQD� VXDVDQD� NHUMD�

\DQJ� WLGDN� Q\DPDQ� GDQ� XGDUD� \DQJ� SDQDV�� 7DWD� OHWDN� SURGXNVL� \DQJ� NXUDQJ�

WHURUJDQLVLU� GDQ� EHOXP� WHUWDWD� GHQJDQ� EDLN� \DQJ� GLVHEDENDQ� NDUHQD� SHOHWDNNDQ�

EDUDQJ�VHFDUD�VHPEDUDQJDQ�GDQ�WLGDN�GLNHPEDOLNDQ�NH�WHPSDW�VHPXOD���

8QWXN� PHQJDWDVL� KDO� WHUVHEXW� PDND� GLSHUOXNDQ� VLVWHP� PDQDMHPHQ� \DQJ�

PHQJDWXU�SHUXVDKDDQ��NKXVXVQ\D�GL�DUHD�SURGXNVL�\DQJ�PHOLSXWL� ODQWDL�SURGXNVL��

4&��Quality Control��GDQ�JXGDQJ�DJDU�SURVHV� WDWD� OHWDN�SURGXNVL�GDSDW�PHQMDGL�

OHELK� WHUDWXU�� VXDVDQD� NHUMD� PHQMDGL� Q\DPDQ� GDQ� EHULPEDV� SDGD� SHQLQJNDWDQ�

HILVLHQVL�ZDNWX�GDODP�EHNHUMD��+DO� LQL�PHQMDGL�IRNXV�SHUPDVDODKDQ�NDUHQD�XQWXN�

NXDOLWDV�SURGXN�WHUODOX�GLSHUPDVDODKNDQ�NDUHQD�VHODPD�LQL�WLGDN�DGD�NRPSODLQ�GDUL�

NRQVXPHQ� WHUNDLW� NXDOLWDV� SURGXN� \DQJ� GLKDVLONDQ�� 'HQJDQ� *03� GDQ� �6��

GLKDUDSNDQ� DUHD� SURGXNVL� \DQJ� VHPXOD� NXUDQJ� PHPSHUKDWLNDQ� NHEHUVLKDQ� GDQ�

NHWHUDWXUDQ�DUHD��NXUDQJ�NRQVLVWHQVL�GDODP�PHQMDJD�SHQHPSDWDQ�DODW�GDQ�EDUDQJ��

GDQ� NHWLGDNGLVLSOLQDQ� SHNHUMD� GDODP� PHQHUDSNDQ� EXGD\D� NHUMD� GDSDW�

GLPLQLPDONDQ�� 6HPXD� LQL� SHUOX� DGDQ\D� GXNXQJDQ� DNDQ� NHVDGDUDQ� GDUL� SLKDN�

PDQDMHPHQ�PDXSXQ�SHNHUMD�SDGD�37�� ,QGR�7DWD�$EDGL�DJDU�GDSDW�PHQJKDVLONDQ�

SURGXN�GHQJDQ�ELD\D�GDQ�ZDNWX�VHHILVLHQ�PXQJNLQ�VHFDUD�EHUNHODQMXWDQ��

�

�

�

�
�
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METODOLOGI PENELITIAN 

3HQGHNDWDQ� \DQJ� GLODNXNDQ� GDODP� SHQHOLWLDQ� LQL� GLODNXNDQ� VHFDUD�

exploratory�� GLPDQD� SHQHOLWLDQ� LQL� EHUWXMXDQ� XQWXN� PHQJLGHQWLILNDVL� GDQ�

PHQ\HOHVDLNDQ� PDVDODK� \DQJ� GLKDGDSL� ROHK� SHUXVDKDDQ� GHQJD� PHQJJXQDNDQ�

SHQGHNDWDQ�\DQJ�EHUGDVDUNDQ�GHGXNVL��GLPDQD�WHRUL�\DQJ�GLWHUDSNDQ�DGDODK�WHRUL�

WHQWDQJ� Good Manufacturing Practices dan �6�� %HULNXW� DGDODK� SURVHGXU� DWDX�

WDKDSDQ�SHQHOLWLDQ�\DQJ�GLODNXNDQ��

�� 0HODNXNDQ�SHQJDPDWDQ�DZDO�XQWXN�PHQJLGHQWLILNDVL�PDVDODK�GDQ�SHOXDQJ�

\DQJ� GLPLOLNL� ROHK� SHUXVDKDDQ� XQWXN� SHQJHPEDQJDQ� GDQ� SHUEDLNDQ�

SHUXVDKDDQ�� 3HQJDPDWDQ� DZDO� GLODNXNDQ� GHQJDQ� SHQJDPDWDQ� ODQJVXQJ�

VHFDUD� VLQJNDW� � WHUKDGDS� 37�� ,QGR� 7DWD� $EDGL� GDQ� ZDZDQFDUD� ODQJVXQJ�

WHUKDDS�SLPSLQDQ�SHUXVDKDDQ�GDQ�SHUZDNLODQ�EHEHUDSD�NDU\DZDQ���

�� 0HQHWDSNDQ� WXMXDQ� SHQHOLWLDQ� GDUL� KDVLO� SHQJDPDWDQ� DZDO�� \DLWX�

PHODNXNDQ�LGHQWLILNDVL�EHVHUWD�DQDOLVLV�JDS�VLVWHP�PDQDMHPHQ�SHUXVDKDDQ�

\DQJ� VXGDK� EHUMDODQ� VDDW� LQL� GHQJDQ� VWDQGDU� GDODP�Good Manufacturing 

Practice �*03��GDQ�EXGD\D�NHUMD��6�SDGD�37��,QGR�7DWD�$EDGL��$QDOLVLV�

*DS� LQL� GLVHUWDL� DQDOLVLV� SHQ\HEDE� NRQGLVL� SHUXVDKDDQ� \DQJ� WLGDN�

PHPHQXKL� VWDQGDU� SHUXVDKDDQ�� 7XMXDQ� DNKLU� GDUL� SHQHOLWLDQ� LQL� WHQWXQ\D�

PHUDQFDQJ� GDQ� PHQHUDSNDQ� WDWD� NHOROD� SURGXNVL� VHVXDL� GHQJDQ� VWDQGDU�

GDODP�Good Manufacturing Practice �*03�� GDQ� EXGD\D� NHUMD� �6� DJDU�

NHQ\DPDQDQ��NHWHUDWXUDQ��GDQ�NHWHUWLEDQ�GL�SURVHV�SURGXNVL�GDSDW�WHUFLSWD�

GHQJDQ�KDUDSDQ�HILVLHQVL�ZDNWX�GDQ�ELD\D�GDSDW�GLWLQJNDWNDQ��

�� 0HODNXNDQ�VWXGL�SXVWDND�GHQJDQ�PHPSHODMDUL�OLWHUDWXU��+DVLO�VWXGL�OLWHUDWXU�

GLJXQDNDQ� VHEDJDL� ODQGDVDQ� GDQ� NHUDQJND� EHUSLNLU� XQWXN� PHQJDUDKNDQ�

MDODQQ\D�SHQHOLWLDQ��PXODL�GDUL�PHQHQWXNDQ�GDWD�GDWD�DSD�VDMD�\DQJ�KDUXV�

GLNXPSXONDQ� VDPSDL� GHQJDQ� PHQJRODK� GDWD�GDWD� WHUVHEXW� XQWXN�

PHQGDSDWNDQ� SHPHFDKDQ�PDVDODK� \DQJ� WHSDW��7HRUL�WHRUL� \DQJ� GLSHODMDUL�

GDODP� VWXGL� OLWHUDWXU� DQWDUD� ODLQ� SHQJHUWLDQ� PXWX�� NXDOLWDV�� Good 

manufacturing practices��*03���%XGD\D�.HUMD��6�GDQ�VLVWHP�PDQDMHPHQ�

�

�
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�� 0HODNXNDQ�SHQJXPSXODQ�GDWD�XQWXN�SHUDQFDQJDQ�VLVWHP�PDQDMHPHQ�*03�

GDQ��6��3HQJXPSXODQ�GDWD�GLODNXNDQ�PHODOXL�GXD�MHQLV�GDWD��\DLWX���

� 'DWD� VHNXQGHU�PHOLSXWL� VHMDUDK� SHUXVDKDDQ�� VWUXNWXU�RUJDQLVDVL�� job 

description, GDWD�WHQDJD�NHUMD�GDQ�GDWD�EDKDQ�EDNX��

� 'DWD�SULPHU�PHOLSXWL�SHQJDPDWDQ�NRQGLVL�SHUXVDKDDQ�VHVXDL�VWDQGDU�

*03��OLQJNXQJDQ�SURGXNVL��EDQJXQDQ��SHUDODWDQ�SURGXNVL��VXSODL�DLU��

IDVLOLWDV�NHJLDWDQ� hygiene NDU\DZDQ�� NHVHKDWDQ� GDQ� hygiene 

NDU\DZDQ�� SHQJHQGDOLDQ� SURVHV�� ODEHO� NHPDVDQ�� SHQ\LPSDQDQ��

SHQDQJJXQJMDZDE� DUHD� GDQ� SURVHV�� SURVHV� SHQDULNDQ� SURGXN��

SHQFDWDWDQ� GDQ� GRNXPHQWDVL� VHUWD� WHUNDLW� SHODWLKDQ� NDU\DZDQ�� GDQ�

SHQJDPDWDQ� NRQGLVL� SHUXVDKDDQ� EHUGDVDUNDQ� NULWHULD� SULQVLS� �6� GL�

DUHD� SURGXNVL�� 4&� GDQ� JXGDQJ�� +DVLO� GDUL� SHQJDPDWDQ� NRQGLVL�

SHUXVDKDDQ� GLEXDW� scanning DQDOLVLV� JDS� GHQJDQ� PHPEDQGLQJNDQ�

NRQGLVL�SHUXVDKDDQ�VDDW�LQL�GHQJDQ�VWDQGDU�NULWHULD�*03�GDQ��6��

�� 0HODNXNDQ� SHQJRODKDQ� GDQ� DQDOLVLV� GDWD�� EHVHUWD� PHUDQFDQJ� GDQ�

PHQHUDSNDQ� *03� GDQ� �6�� 7DKDSDQ� GDODP� SURVHV� LQL� GLDZDOL� GHQJDQ�

PHODNXNDQ�UHNDSLWXODVL�WHUKDGDS�scanning JDS�GLVHUWDL�GHQJDQ�DQDOLVLVQ\D��

6HWHODK�LWX�PHUHQFDQDNDQ�VHUWD�PHQHQWXNDQ�WLQGDNDQ�SHUEDLNDQ�\DQJ�DNDQ�

GLODNXNDQ��6HWHODK�SURVHV�SHUDQFDQJDQ�VHOHVDL��PDND�GLODNXNDQ�SHQHUDSDQ�

*03�GDQ�EXGD\D�NHUMD��6�GL�DUHD�SURGXNVL�EHUGDVDUNDQ�SHUHQFDQDDQ�\DQJ�

WHODK�GLODNXNDQ��7DKDSDQ�LQL�GLDNKLUL�GHQJDQ�PHQJHYDOXDVL�VHOXUXK�SURVHV�

GDUL�SHQHUDSDQ�*03�GDQ��6��

�� 0HQ\LPSXONDQ� SHQHOLWDQ� GDQ� PHPEHULNDQ� VDUDQ� \DQJ� GDSDW� GLJXQDNDQ�

ROHK�SHUXVDKDDQ�VHEDJDL�PDVXNDQ�EDJL�PDQDMHPHQ�37��,QGR�7DWD�$EDGL��

 

 

HASIL DAN PEMBAHASAN 

� 6DODK� VDWX� KDVLO� GDUL� SHQJDPDWDQ� GDQ� SHQJXPSXODQ� GDWD� \DQJ� GLODNXNDQ�

DGDODK� scanning JDS� DQWDUD� NRQGLVL� UHDO� SHUXVDKDDQ� GHQJDQ� VWDQGDU� *03� \DQJ�

PHOLSXWL�EHEHUDSD�NULWHULD��%HULNXW�DGDODK� UHNDSLWXODVL� scanning JDS�EHUGDVDUNDQ�

VWDQGDU�*03��

�

�
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�

7DEHO���5HNDSLWXODVL�+DVLO�Scanning Gap�%HUGDVDUNDQ�6WDQGDU�*03�

Kriteria Nama Kriteria 
Jumlah Sub 

Kriteria 

Sesuai Standar Tidak Sesuai Standar 

Jumlah % Jumlah % 

�� /LQJNXQJDQ�

3URGXNVL�
�� �� ������� �� �������

�� %DQJXQDQ� GDQ�

)DVLOLWDV�3URGXNVL�
��� �� ���� ��� ����

�� 3HUDODWDQ�3URGXNVL� �� �� ������� �� �������

�� 6XSODL�$LU� �� �� ����� �� ���

�� )DVLOLWDV�� KLJLHQL�

WDV�GDQ�VDQLWDVL�
�� �� ������� �� �������

�� .HVHKDWDQ� GDQ� KL�

JLHQLWDV�NDU\DZDQ��
�� �� ������� �� �������

�� 3HQJHQGDOLDQ�

3URVHV�
�� �� ������� �� �������

�� /DEHO�.HPDVDQ� �� �� ������� �� �������

�� 3HQ\LPSDQDQ� �� �� ������� �� �������

��� 3HQDQJJXQJMDZDE� �� �� ��� �� �����

��� 3HQDULNDQ�SURGXN� �� �� ��� �� �����

��� 3HQFDWDWDQ� GDQ�

'RNXPHQWDVL�
�� �� ����� �� ���

��� 3HODWLKDQ�

.DU\DZDQ�
�� �� ���� �� ����

5HNDSLWXODVL�7RWDO� ��� ��� ������� ��� �������

�

%HUGDVDUNDQ� 7DEHO� ��� GDUL� WRWDO� ��� NULWHULD� \DQJ� GLSHUV\DUDWNDQ� GDODP�

VWDQGDU�*03��$GD���DVSHN�\DQJ�WHUSHQXKL�VHPXD�GL�37��,QGR�7DWD�$EDGL��,7$���

\DLWX� SDGD� DVSHN� ³6XSODL� $LU´� �$VSHN� NH���� GDQ� DVSHN� ³3HQFDWDWDQ� GDQ�

'RNXPHQWDVL´��$VSHN�NH������1DPXQ�GHPLNLDQ�DGD����DVSHN�ODLQQ\D�\DQJ�EHOXP�

WHUSHQXKL��'HQJDQ�DGDQ\D�SHQHOLWLDQ�LQL��GLKDUDSNDQ����NULWHULD���������GDUL�WRWDO�

��� NULWHULD�� \DQJ� WLGDN� VHVXDL� GDSDW� GLPLQLPDONDQ� VHKLQJJD� VHPDNLQ� PHQGHNDWL�

VWDQGDU�*03�\DQJ�VHKDUXVQ\D��%HULNXW�DGDODK� EHEHUDSD�NHWLGDNVHVXDLDQ�GDUL����

NULWHULD�WHUVHEXW�

�� /LQJNXQJDQ�SURGXNVL��DGDQ\D�GHEX�GL�VHSDQMDQJ�DUHD�SURGXNVL�WHUXWDPD�GL�

WHPERN� GDQ� ODQWDL�� EDQ\DN� WHUGDSDW� VDUDQJ� ODED�ODED� GDQ� MDPXU� GDQ�

GLWHPXNDQ�MXJD�ROL�\DQJ�EHUFHFHU�GL�ODQWDL��

�� %DQJXQDQ� GDQ� ODQWDL� SURGXNVL�� DUHD� GDQ� ODQWDL� SURGXNVL� WLGDN� UDWD�

�EHUJHORPEDQJ�� GDQ� VXOLW� GLEHUVLKNDQ�� GLQGLQJ� WLGDN� UDWD�� DGD� EHEHUDSD�

EDJLDQ� \DQJ� PHQJHOXSDV�� GDQ� VXOLW� GLEHUVLKNDQ�� OXEDQJ� YHQWLODVL�RNVLJHQ�

WLGDN� FXNXS� XQWXN� DOLUDQ� XGDUD�� EHUGHEX� GDQ� NXUDQJ� WHUDZDW� GDQ� WLGDN�

WHUGDSDW�NRWDN�3�.�GL�GHNDW�DUHD�SURGXNVL�
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�� 3HUDODWDQ� SURGXNVL�� VHEDJLDQ� SHUDODWDQ� DGD� \DQJ� NRWRU� GDQ� EHUNDUDW� GDQ�

SHOHWDNDQ�SHUDODWDQ�SURGXNVL�GLODNXNDQ� VHDGDQ\D� �WLGDN�GLEHULNDQ�DORNDVL�

WHPSDW�NKXVXV�GDQ�GLWDWD�GHQJDQ�UDSL��

�� )DVLOLWDV�� NHJLDWDQ�hygyene� GDQ� VDQLWDVL�� WHPSDW� FXFL� WDQJDQ�ZDVWDIHO� GDQ�

MDPEDQ�NDPDU�PDQGL� \DQJ�NXUDQJ� WHUDZDW� GDQ� NXUDQJ� EHUVLK�� VHUWD� WRLOHW�

WLGDN�GDODP�NRQGLVL�VHODOX�WHUWXWXS��

�� .HVHKDWDQ� GDQ� � hygiene NDU\DZDQ�� NHVHKDWDQ� NDU\DZDQ� WLGDN� GLSHULNVD�

VHFDUD� EHUNDOD�� NDU\DZDQ� WLGDN� PHQJJXQDNDQ� SDNDLDQ� NHUMD�� NDU\DZDQ�

PHQJXQ\DK�VDPELO�EHNHUMD�GDQ�NDU\DZDQ�PDNDQ�PLQXP�VHZDNWX�EHNHUMD��

�� 3HQJHQGDOLDQ� SURVHV�� WLGDN� DGD� SHQHQWXDQ� NDUDNWHULVWLN� SURGXN� \DQJ�

GLKDVLONDQ��

�� /DEHO� NHPDVDQ�� WLGDN� DGD� GDIWDU� EDKDQ� \DQJ� GLKDVLONDQ�� WLGDN� DGD� QDPD�

DODPDW� SURGXVHQ�� WLGDN� DGD� WDQJJDO� NDGDOXDUVD� GDQ� WLGDN� DGD� QRPRU�

VHUWLILNDVL�3URGXN�,QGXVWUL�5XPDK�7DQJJD��3�,57���

�� 3HQ\LPSDQDQ��WLGDN�DGD�SHQJDWXUDQ�VXKX�GL�UXDQJ�SHQ\LPSDQDQ�GDQ�WLGDN�

DGD� WHPSDW� NKXVXV� XQWXN� PHQ\LPSDQ� SHUDODWDQ� GL� JXGDQJ� VHSHUWL� hand 

pallet, trolly�

�� 3HQDQJJXQJMDZDE�� WLGDN� DGD� SHQJDZDVDQ� VHFDUD� UXWLQ� \DQJ� GLODNXNDQ� GL�

ODQWDL�SURGXNVL�

��� 3HQDULNDQ� SURGXN�� LQL� WLGDN� DGD� SURVHGXU� NKXVXV� \DQJ� IRNXV� WHUKDGDS�

SHQDQJDQDQ� SURGXN� \DQJ� GLWDULN� GDUL� SHODQJJDQ� NDUHQD� DGDQ\D� ]DW�

EHUEDKD\D��

��� 3HODWLKDQ� NDU\DZDQ�� NDU\DZDQ� WLGDN� SHUQDK� GLLNXWNDQ� VHPLQDU� DWDXSXQ�

inhouse training XQWXN�SURVHV�upgrading�NRPSHWHQVL�NDU\DZDQ�

�

'DUL�SHPDSDUDQ�NULWHULD�NULWHULD�\DQJ�WLGDN�VHVXDL�WHUVHEXW��PDND�GLODNXNDQ�

SHUEDLNDQ�EHUGDVDUNDQ�VWDQGDU�*03��\DLWX��

�� 0HODNXNDQ� SHPEHUVLKDQ� GHEX�� MDPXU�� VDUDQJ� ODED�ODED�� PHUDSLNDQ� NDEHO�

\DQJ�EHUVHUDNDQ�GDQ�PHQJHFDW�WHPERN�DUHD�SURGXNVL�

�� 0HPEXDW� MDGZDO� UXWLQ� SHPEHUVLKDQ� GLQGLQJ�� ODQJLW�ODQJLW�� YHQWLODVL��

ZDVWDIHO�GDQ�NDPDU�PDQGL��
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�� 0HPEXDW� WXOLVDQ� XQWXN� WHPSDW� VDPSDK�� SLQWX� NDPDU� PDQGL��

3RVWHU�*DPEDU�GHWDLO�GDSDW�GLOLKDW�SDGD�ODPSLUDQ��

�� 0HPEHOL�SHQXWXS�VDPSDK�EDUX�\DQJ�PHPLOLNL�SHQXWXS���

�� 0HPSHUMHODV�ORNDVL�VHWLDS�EDUDQJ�SDGD�GHQDK��

�� 0HQDPEDK�NRWDN�3�.�GL�DUHD�SURGXNVL��

�� 0HPLVDKNDQ� �VRUWLU�� SHUDODWDQ� GDQ� EDUDQJ� \DQJ� WLGDN� GDSDW� GLSDNDL� GDQ�

\DQJ�ELVD�GLSDNDL��

�� 0HPEHUL�QDPD�GDQ�NRGH�SDGD�VHWLDS�SHUDODWDQ�

�� 0HPEXDW�SHUDWXUDQ�GDQ�VRVLDOLVDVL� WHUNDLW�GHQJDQ�ODUDQJDQ�PDNDQ�GL�DUHD�

SURGXNVL��

��� 0HPEXDW�MDGZDO�GDQ�SHQXQMXNDQ�NHSDOD�VKLIW�VHWLDS���EXODQ�VHNDOL��

��� 0HPEXDW�SURVHGXU�SHQDULNDQ�SURGXN�FDFDW�

��� 0HPEXDW�PDWHUL�SHODWLKDQ�*03�GDQ��6�

��� 0HPEXDW�MDGZDO�SHODWLKDQ�NDU\DZDQ�SURGXNVL���

�

� 6HWHODK� SHUEDLNDQ� �SHQHUDSDQ� *03��� GLODNXNDQ� SHUKLWXQJDQ� XODQJ�

NHWHUNDLWDQ�GHQJDQ�SHPHQXKDQ�VWDQGDU�*03��6HWHODK�GLODNXNDQ�SHQJHFHNDQ�XODQJ�

GLGDSDWNDQ� VXE� NULWHULD� \DQJ� WLGDN� VHVXDL� VWDQGDU� DZDOQ\D� ��� NULWHULD� ���������

WXUXQ� PHQMDGL� �� NULWHULD� ���������� � *DPEDU� GLDWDV� �EDJLDQ� NLUL�� PHQXQMXNNDQ�

NRQGLVL�VHEHOXP�SHQHUDSDQ�*03�GLODNXNDQ�GLPDQD�GHEX��NDEHO�\DQJ�EHUVHUDNDQ��

GDQ� � VDUDQJ� ODED�ODED� DGD� GDQ� GLPDQD�PDQD�� 6HWHODK� SHQHUDSDQ�� JDPEDU� NDQDQ�

PHQXQMXNNDQ� NDEHO� \DQJ� VXGDK� GLWDWD� UDSL� GDQ� VXGDK� GLEHUVLKNDQ� GDUL� GHEX��

VDUDQJ� ODED�ODED� GL� GLQGLQJ�� 8QWXN� PHQMDJD� KDO� LQL� ZDMLE� GLMDGZDONDQ� VHFDUD�

EHUNDOD�XQWXN�GLODNXNDQ�SHPEHUVLKDQ���

� ���� � �

*DPEDU�� )RWR�Before �.LUL��After �.DQDQ��3HQHUDSDQ�*03�&RQWRK���

�
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*DPEDU� GLEDZDK� PHQXQMXNNDQ� FRQWRK� EHULNXWQ\D� GDUL� KDVLO� SHQHUDSDQ�

*03� GLPDQD� NRQGLVL� VHEHOXPQ\D�� \DLWX� GLQGLQJ� \DQJ� NRWRU�� WLGDN� WHUDZDW�� GDQ�

SHQHUDQJDQ�\DQJ�NXUDQJ��6HWHODK�*03�GLWHUDSNDQ��EHUXEDK�PHQMDGL�SHQHUDQJDQ�

\DQJ�FXNXS�XQWXN�EHNHUMD�GDQ�GLQGLQJ�MXJD�VXGDK�GLEHUVLNDQ�GDQ�GLFDW��

� � � �

�
*DPEDU���Before �$WDV��$IWHU��%DZDK��3HQHUDSDQ�*03�&RQWRK���

�

6HODLQ� PHODNXNDQ� scanning� JDS� EHUGDVDUNDQ� VWDQGDU� *03�� SHQHOLWLDQ� LQL�

MXJD�PHODNXNDQ�SHQJXPSXODQ�GDWD�scanning JDS�EHUGDVDUNDQ�SULQVLS�EXGD\D�NHUMD�

�6�GL�DUHD�SURGXNVL��%HULNXW�DGDODK�UHNDSLWXODVL�GDUL�scanning JDS��6���

7DEHO���5HNDSLWXODVL�Scanning Gap �6 

Area Prinsip 
Jumlah 

Kriteria 

Sesuai Standar Tidak Sesuai Standar 

Jumlah % Jumlah % 

*XGDQJ� Seiri �� �� ������ �� ������

Seiton �� �� �� �� ����

Seiso �� �� ��� �� ���

Seiketsu �� �� ��� �� ���

Shitsuke �� �� ������ �� ������

6XE�7RWDO� 16 4 33,33 12 66,67 

3URGXNVL� Seiri �� �� ��� �� ���

Seiton �� �� �� �� ����

Seiso �� �� ������ �� ������

Seiketsu �� �� ��� �� ���

Shitsuke �� �� ������ �� ������

6XE�7RWDO� 23 5 27,78 18 72,22 

4&� Seiri �� �� �� �� ����

Seiton �� �� �� �� ����

Seiso �� �� ����� �� �����

Seiketsu �� �� ��� �� ���

Shitsuke �� �� ������ �� ������

6XE�7RWDO� 21 3 16,67 18 83,33 

*UDQG�7RWDO� 60 12 20 48 80 
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'DUL� 7DEHO� �� GLDWDV� EHUGDVDUNDQ� DQDOLVLV� VHWLDS� SULQVLS�� WHUQ\DWD� SULQVLS�

WHUEHVDU� \DQJ� EHOXP� GLODNXNDQ� ROHK� SHUXVDKDDQ� DGDODK� SULQVLS� seiton� DWDX� UDSL�

�SHQDWDDQ��GLPDQD�KDPSLU������SULQVLS�WLGDN�WHUSHQXKL�GL�VHPXD�EDJLDQ��+DO� LQL�

GDSDW� GLSDKDPL� NDUHQD� PHPDQJ� XQWXN� SHQDWDDQ� EDUDQJ� GL� SURGXNVL� EHUDQWDNDQ�

GDQ�WLGDN�MHODV��\DQJ�GLNDUHQDNDQ�WLGDN�DGDQ\D�SHODEHODQ�KDPSLU�GL�VHPXD�EDUDQJ��

DODW�GDQ�DUHD��2OHK�NDUHQD�LWX�XQWXN�SHQHUDSDQ��6�NKXVXVQ\D�SDGD�SULQVLS�seiton�

DNDQ�PHPEHUL�ODEHO�XQWXN�VHPXD�EDUDQJ�GDQ�DODW���

-LND� GLOLKDW� GDUL� DUHD�EDJLDQ� \DQJ� GLDPDWL�� EDJLDQ� \DQJ� SDOLQJ� WLGDN�

PHPHQXKL� SULQVLS� �6� DGDODK� DUHD� 4&� GHQJDQ� SHUVHQWDVH� VHEHVDU� ������� ����

NULWHULD�WLGDN�WHUSHQXKL�GDUL�WRWDO����NULWHULD���-LND�GLDQDOLVLV�SHQ\HEDE�4&�SDOLQJ�

WLGDN� VHVXDL� VWDQGDU� GLNDUHQDNDQ� KDPSLU� VHPXD� SULQVLS� WLGDN�PHPHQXKL� NULWHULD�

GDQ� MXPODK� EDUDQJ� \DQJ� EHUHGDU� GL� DUHD� WHUVHEXW� FXNXS� EDQ\DN�� VHODLQ� VHEDJDL�

WHPSDW� KDVLO� DNKLU� GDUL� VHPXD� SURVHV� SURGXNVL�� MXJD� GLNDUHQDNDQ� DGDQ\D�

SHQXPSXNDQ�EDUDQJ�MDGL�\DQJ�WLGDN�WHUDWXU�GL�DUHD�4&���

$GD� �� SULQVLS� \DQJ� KDUXV� GLWHUDSNDQ� XQWXN� PHQFDSDL� EXGD\D� NHUMD� \DQJ�

SRVLWLI�GL�SHUXVDKDDQ��%HULNXW�DGDODK�KDVLO�GDUL�SHQHUDSDQ�SULQVLS��6��

�� Seiri��ULQJNDV���%DUDQJ�GDQ�DODW�GLSLVDKNDQ�PHQMDGL���NDWHJRUL�\DLWX�EDUDQJ�

UXVDN�DXV�ERFRU� �EDUDQJ� \DQJ� WLGDN� GDSDW� GLJXQDNDQ� ODJL�� VHSHUWL� FHWDNDQ�

\DQJ�VXGDK�UXVDN�DXV��GUXP�ROL�\DQJ�ERFRU��SDOHW�\DQJ�UXVDN��MLULJHQ�ERFRU��

NHUDQMDQJ� UXVDN�� PHMD� NXUVL� UXVDN�� NDUGXV�NDUXQJ� EDKDQ� EDNX� GDQ� EDUDQJ�

MDGL����EDUDQJ�\DQJ�WLGDN�GLEXWXKNDQ�GDODP�ZDNWX�GHNDW��SHPDNDLDQ�KDQ\D�

GLODNXNDQ� OHELK� GDUL� �� EXODQ� VHNDOL�� GDQ� EDUDQJ� \DQJ� PHPLOLNL� IUHNXHQVL�

SHQJJXQDDQ�VDQJDW�WLQJJL��KDULDQ�PLQJJXDQ���8QWXN�EDUDQJ�UXVDN�DXV�ERFRU�

ZDMLE� GLODSRUNDQ� XQWXN� GLEHUL� ODEHO� PHUDK� \DQJ� QDQWLQ\D� GDSDW� GLMXDO�

�GLOHWDNNDQ�GL�7HPSDW�3HQDPSXQJDQ�6HPHQWDUD��DWDX�GLEXDQJ��GLOHWDNNDQ�GL�

7HPSDW�3HQDPSXQJDQ�$NKLU���*DPEDU���DGDODK�VDODK�VDWX�FRQWRK�SHQHUDSDQ�

6�� �seiri��GLPDQD�EDUDQJ��\DQJ� WLGDN�GLSDNDL� GL� DUHD�SURGXNVL� �NHUDQMDQJ��

NDUXQJ�FRNODW��NDUXQJ�JRQL��EHNDV�EXQJNXV�EDKDQ�EDNX�GLEHUVLKNDQ��,QL�MXJD�

GHPL� NHVHODPDWDQ� NHUMD� NDU\ZDQ� GLPDQD� DODW�DODW� \DQJ� WHUNDLW� GHQJDQ�

NHOLVWULNDQ�GLMDXKNDQ�GDUL�EDKDQ��\DQJ�PXGDK�WHUEDNDU� 
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� �

*DPEDU���Before �.LUL��After �.DQDQ��3HQHUDSDQ�Seiri�

�

�� Seiton �UDSL���3DGD� WDKDS�SULQVLS� LQL�GLODNXNDQ� LQYHQWDULVDVL��SHODEHODQ�GDQ�

UHNDSLWXODVL�VHPXD�EDUDQJ�DODW�\DQJ�DGD�GL�DUHD�SURGXNVL��6HWHODK�GLODNXNDQ�

LQYHQWDULVDVL�� PDND� GLODNXNDQ� SHQJJRORQJDQ� EDUDQJ� EHUGDVDUNDQ� WLQJNDW�

NHSHQWLQJDQ� ���VDQJDW� SHQWLQJ���FXNXS� SHQWLQJ� GDQ� ��NXUDQJ� SHQWLQJ�� GDQ�

IUHNXHQVL� SHPDNDLDQ� EDUDQJ� ���EDUDQJ� VDQJDW� VHULQJ� GLSDNDL�� ��EDUDQJ�

VHULQJ�GLSDNDL�GDQ���EDUDQJ�MDUDQJ�GLSDNDL���/DQJNDK�WHUDNKLU�GDODP�SURVHV�

LQL� PHODNXNDQ� SHQDWDDQ� EDUDQJ�DODW� KDVLO� GDUL� SHQJJRORQJDQ� EDUDQJ��

3HQDWDDQ�EDUDQJ�GLODNXNDQ�EHUGDVDUNDQ�SULQVLS�VHEDJDL�EHULNXW� 

� 3HQDWDDQ� EDUDQJ� GL� ODQWDL�ORURQJ� DGDODK� EDUDQJ� \DQJ� EHUDW�� VXOLW�

GLSLQGDKNDQ�� WLQJNDW� IUHNXHQVL� SHPDNDLDQ� \DQJ� WLQJJL� �VHULQJ� GDQ�

VDQJDW� VHULQJ� GLSDNDL�� VHUWD� EDUDQJ� WHUVHEXW� SHQWLQJ� XQWXN� NHSHUOXDQ�

SURGXNVL�� &RQWRK� GDUL� EDUDQJ� \DQJ� GLOHWDNNDQ� GL� ODQWDL�� \DLWX� EDKDQ�

EDNX�SODVWLN��EDUDQJ� VHWHQJDK� MDGL�� WHPSDW� VDPSDK��NHUDQMDQJ��FHWDNDQ�

�DGD�EHEHUDSD�\DQJ�GLOHWDNNDQ�GL�SDOOHW���GDQ�GUXP�ROL��DUHD�SURGXNVL���

NDEHO� VDPEXQJDQ�� NHUDQMDQJ�� NDLQ� SHO�� VDSX�� WHPSDW� VDPSDK�� NDUGXV�

NRVRQJ�XQWXN�packing, GDQ�WLPEDQJDQ��DUHD�4&��GDQ�NDUGXV�EDUDQJ�MDGL�

GDQ�NDUXQJ�EDUDQJ�MDGL��NHUDQMDQJ��GDQ�WHPSDW�VDPSDK��DUHD�JXGDQJ���

� 3HQDWDDQ� EDUDQJ� GL� UDN� DGDODK� EDUDQJ� \DQJ� WLGDN� WHUODOX� EHUDW��

XNXUDQQ\D� WLGDN� WHUODOX� EHVDU�� IUHNXHQVL� SHPDNDLDQQ\D� FXNXS� VHULQJ�

GLSDNDL� GDQ� EDUDQJ� \DQJ� SHQWLQJ�� &RQWRK� EDUDQJ� \DQJ� GLWDWD� GL� UDN�

DGDODK�&HWDNDQ��EDKDQ�EDKDQ�SHZDUQD��SURGXNVL���NDUGXV�EHULVL�EDUDQJ�

MDGL��DUHD�4&�GDQ�JXGDQJ��

� 3HQDWDDQ� EDUDQJ� GL� ODFL�OHPDUL� DGDODK� EDUDQJ� \DQJ� IUHNXHQVL�

SHQJJXQDDQQ\D�WLGDN�WHUODOX�WLQJJL�GDQ� MXJD�NXUDQJ�SHQWLQJ��6HODLQ� LWX�
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EDUDQJ� \DQJ� GLOHWDNNDQ� GL� ODFL�OHPDUL� DGDODK� EDUDQJ� \DQJ� EHUXNXUDQ�

NHFLO��&RQWRK�EDUDQJ�\DQJ�GLVLPSDQ�GL�ODFL�OHPDUL�\DLWX�WDQJ��WDQJ�FXFXW�

NHFLO� GDQ� EHVDU�� WDQJ� VHSLW�� MDUXP� EHVL� NHFLO�� VHGDQJ� GDQ� EHVDU� �DUHD�

SURGXNVL���JXQWLQJ��WDQJ�FXFXW��LVRODVL��VSLGRO��EROSRLQ��VLNDW��DUHD�4&��

� 3HQDWDDQ� EDUDQJ�GL�NRWDN�EDUDQJ�DGDODK� EDUDQJ�EDUDQJ�\DQJ� IUHNXHQVL�

SHQJJXQDDQQ\D�VDQJDW�VHULQJ�GLSDNDL�GDQ�MXJD�ELDVDQ\D�EDUDQJ�SHQWLQJ�

VHKLQJJD�KDUXV�GLPDVXNNDQ�NH�NRWDN�EDUDQJ�XQWXN�GDSDW�GLEDZD�EDZD�

�EDUDQJ� GHQJDQ� PRELOLWDV� WLQJJL��� � &RQWRK� EDUDQJ� \DQJ� GLVLPSDQ� GL�

NRWDN� EDUDQJ� \DLWX� JXQWLQJ�� WDQJ� VHSLW�� WDQJ� FXFXW�� EROSRLQ� GDQ� VLNDW�

�DUHD�SURGXNVL�GDQ�4&��

�

� � %HULNXW�FRQWRK�SHQDWDDQ��seiton��UDN�XQWXN�FHWDNDQ���

� �
*DPEDU���Before��.LUL��After��.DQDQ��3HQHUDSDQ�Seiton-Contoh 3�

�

6LVWHP�\DQJ�GLJXQDNDQ�GDODP�SHQDWDDQ�UDN�XQWXN�FHWDNDQ�DGDODK��

� 8QWXN� FHWDNDQ� EHVDU� GDQ� EHUDW� GLOHWDNNDQ� GL� UDN� SDOLQJ� EDZDK�� ,QL�

GLODNXNDQ� NDUHQD� EHUDW� �� FHWDNDQ� \DQJ� EHVDU� VHNLWDU� ����� NJ�� 8QWXN�

PHQFHJDK�NHFHODNDDQ�NHUMD�GDQ� MXJD�DJDU� UDN� WLGDN�FHSDW� UXVDN��PDND�

UDN� SDOLQJ� EDZDK� KDQ\D� GLPDVXNL� FHWDNDQ� EHVDU� GDQ� EHUDW�� 6HWLDS�

FHWDNDQ� GLEHULNDQ� NRGH� QRPHU� GDQ� GLVXVXQ� GDUL� QRPHU� NHFLO� �NLUL��

VDPSDL�GHQJDQ�QRPHU�EHVDU��NDQDQ���

� &HWDNDQ� \DQJ� VHULQJ� GLJXQDNDQ� GDQ� WLGDN� WHUODOX� EHUDW� ��� �� NJ���

GLOHWDNNDQ�GL�UDN�WHQJDK�DJDU�PXGDK�GLDPELO�GDQ�WLGDN�WHUODOX�EHUDW��
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� 8QWXN�FHWDNDQ�\DQJ�MDUDQJ�GLJXQDNDQ�GDQ�WLGDN�EHUDW��GLOHWDNNDQ�GL�UDN�

SDOLQJ�DWDV��%LDVDQ\D�FHWDNDQ� LQL�GLJXQDNDQ�XQWXN�XNXUDQ�VHSDWX�\DQJ�

HNVWUHP� DWDX� PRGHO�PRGHO� \DQJ� XQLN� SHUPLQWDDQ� GDUL� NRQVXPHQ��

&HWDNDQ� LQL� GLVLPSDQ� GHQJDQ� WXMXDQ� VHZDNWX� NRQVXPHQ� WHUVHEXW�

PHPLQWD� XODQJ� GHVDLQ� \DQJ� PLULS�� PDND� SHUXVDKDDQ� WLGDN� SHUOX�

PHUDQFDQJ�XODQJ�FHWDNDQ�VRO�VHSDWX�WHUVHEXW��

� 7LQJJL�WXPSXNDQ�GDUL�UDN�SDOLQJ�DWDV�WLGDN�EROHK�OHELK�GDUL���������FP�

GLKLWXQJ� GDUL� ODQWDL�� ,QL� GLODNXNDQ� � GHQJDQ� PHPSHUWLPEDQJNDQ�

DQWURSRPHWUL�SULD� ,QGRQHVLD�XPXPQ\D�XQWXN�SRVLVL� ³MDQJNDXDQ� WDQJDQ�

NH�DWDV´��MDUDN�YHUWLNDO� ODQWDL�VDPSDL�XMXQJ�MDUL�WHQJDK�SDGD�VDDW�RUDQJ�

EHUGLUL� WHJDN� GDQ� WDQJDQ�PHQMDQJNDX�NH� DWDV� VHWLQJJL�WLQJJLQ\D�� \DQJ�

EHUNLVDU� DQWDUD� ���� FP� GHQJDQ� SHUVHQWLO� ����

�KWWS���DQWURSRPHWUL�WL�LWE�DF�LG�DPELOBGDWD�SKS����

�

�� Seiso �UHVLN��� 'DODP� SULQVLS� LQL� GLODNXNDQ� �� KDO� SHQWLQJ�� \DLWX�

PHQHQWXNDQ� SHQDQJJXQJMDZDE� NHEHUVLKDQ�� SHPEXDWDQ� SHWD�GHQDK�

WDQJJXQJMDZDE�XQWXN�DUHD�VHWLDS�SHQDQJJXQJMDZDE��PHQHQWXNDQ�NULWHULD�

NHEHUVLKDQ� GDQ� PHOXDQJNDQ� ZDNWX� XQWXN� SURVHV� SHPEHUVLKDQ� VHFDUD�

VHUHQWDN�GL�VHPXD�DUHD����PHQLW�VHEHOXP�SXODQJ�EHNHUMD�GL�KDUL�WHUVHEXW��

3HQDQJJXQJ�MDZDE�NHEHUVLKDQ�GDQ�DUHD�SURGXNVL�GLEDJL�PHQMDGL����\DLWX�

SHQDQJJXQJMDZDE� GL� ODQWDL� SURGXNVL� �DUHD� PHVLQ� URWDUL�� LQMHNVL� GDQ�

SHQFDPSXUDQ� ZDUQD��� UXDQJ� 4&� GDQ� JXGDQJ� �EDKDQ� EDNX� GDQ� EDUDQJ�

MDGL��� 3HPEDJLDQ� DUHD� WHUVHEXW� GLYLVXDOLVDVLNDQ� GHQJDQ� FDUD� PHPEHUL�

ZDUQD� \DQJ� EHUEHGD� GL� GHQDK� VHWLDS� DUHD� SURGXNVL�� 3HQDQJJXQJMDZDE�

UXDQJDQ�LQL�DNDQ�GLWHQWXNDQ�VHWLDS���EXODQ�VHNDOL��6HWHODK�LWX�GLODNXNDQ�

PDND� VHWLDS� SHQDQJJXQJMDZDE� PHPEXDW� VWDQGDU�NULWHULD� NHEHUVLKDQ�

XQWXN� VHWLDS� DUHD�� 'HQJDQ� FDUD� LQL�� PDND� VHWLDS� DUHD� DNDQ� PHPLOLNL�

VWDQGDU� NHEHUVLKDQ� GDQ� GDSDW� GHQJDQ� PXGDK� PHPDQWDX� NRQGLVL�

NHEHUVLKDQ� VHWLDS� DUHD��*DPEDU� EHULNXW� DGDODK� KDVLO� SHQHUDSDQ�GDUL� 6��

�seiso���\DLWX�SHODNVDQDDQ�GLVLSOLQ�XQWXN�SHOHWDNNDQ�EDUDQJ�EDUDQJ�\DQJ�

GLOHWDNNDQ� WLGDN� SDGD� WHPSDWQ\D�� 3HQDQJJXQJMDZDE� UXDQJDQ� ZDMLE�

PHPEHULWDKX�PHQHJXU� MLND� DGD� EDUDQJ�EDUDQJ� \DQJ� WLGDN� WHSDW� \DQJ�
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GLOHWDNNDQ�GL�DUHD�NHUMD�\DQJ�PHQMDGL�WDQJJXQJMDZDEQ\D�GDQ�PHQ\XUXK�

NDU\DZDQ� \DQJ� EHUVDQJNXWDQ� XQWXN� PHPLQGDKNDQ� EDUDQJ� WHUVHEXW� NH�

WHPSDW� \DQJ� VHKDUXVQ\D�� 'L� JDPEDU� WHUOLKDW� VHWHODK� SHQHUDSDQ� PDNDQ�

WLGDN� DGD� ODJL� MDNHW� \DQJ� WHUJDQWXQJ� GL� DUHD� SURGXNVL� GDQ� WHODK�

GLOHWDNNDQ�GL�ORNHU�PDVLQJ�PDVLQJ�NDU\DZDQ��

�

�� �
*DPEDU���Before��.LUL��After �.DQDQ��3HQHUDSDQ�Seiso�

�

�� Seiketsu �UDZDW��� 3ULQVLS� 6� NH��� LQL� OHELK� PHQHNDQNDQ� EDJDLPDQD� FDUD�

PHPHOLKDUD�NHDGDDQ�DUHD�NHUMD�\DQJ�EHUVLK�GDQ�UDSL�GHQJDQ�PHQLQJNDWNDQ�

GLVLSOLQ�NHUMD�PHQJLNXWL�GLVLSOLQ��6�\DQJ�WHODK�DGD�VHEHOXPQ\D��SHPLODKDQ��

SHQDWDDQ� GDQ� NHEHUVLKDQ��� 3HODNVDQDDQ� seiketsu GDSDW� GLODNXNDQ� GHQJDQ�

SHPEHULDQ� NRQWURO� YLVXDO� \DQJ� XWDPD� GDQ� MHODV�� \DLWX� \DQJ�PXGDK� GLOLKDW�

GDQ� WLGDN�PHQJJDQJJX� VDDW� EHNHUMD�� %HEHUDSD� FRQWRK� NRQWURO� YLVXDO� \DQJ�

GLWHUDSNDQ�GL�37�� ,QGR�7DWD�$EDGL�DGDODK�SRVWHU�GLODUDQJ�PHURNRN�GL�DUHD�

SDEULN�� GLODUDQJ� PDNDQ� VHODPD� MDP� NHUMD�� NDZDVDQ� �6� GDQ� SLQWX� :&�

GLSDVWLNDQ�GDODP�NRQGLVL�WHUWXWXS�� 

�
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� �������

� �
*DPEDU���3HQHUDSDQ�Seiketsu�

�

�� Shitsuke �UDMLQ���3ULQVLS�6�\DQJ�WHUDNKLU�DGDODK�EHUIRNXV�EDJDLPDQD�EXGD\D�

NHUMD��6�\DQJ�WHODK�GLUHQFDQDNDQ�PHQMDGL�EXGD\D�DWDX�NHELDVDDQ�GL� VHPXD�

NDU\DZDQ�SURGXNVL��/DQJNDK�\DQJ�GLODNXNDQ�GDODP�PHQHUDSNDQ�SULQVLS�LQL�

DGDODK� PHPEXDW� PRGXO� SHODWLKDQ�� PHUDQFDQJ� MDGZDO� SHODWLKDQ� GDQ�

PHODNVDQDNDQ�SHODWLKDQ�*03�GDQ��6��5�VHFDUD�EHUNHVLQDPEXQJDQ� 

�

3HQHUDSDQ� *03� GDQ� �6� \DQJ� GLODNXNDQ� PHPEDZD� GDPSDN� SRVLWLI� EDJL�

SHUXVDKDDQ�� 6LVWHP� PDQDMHPHQ� *03� GDQ� �6� WHQWXQ\D� WLGDN� EHUGLUL� VHQGLUL�

VHQGLUL��QDPXQ�VDOLQJ�PHOHQJNDSL��%HEHUDSD�KDO�\DQJ�SHUEDLNDQ�\DQJ�GLODNXNDQ�GL�

*03� WLGDN� DNDQ� GDSDW� EHUMDODQ� VHFDUD� WHUXV�PHQHUXV� MLND� WLGDN� GLGXNXQJ� ROHK�

EXGD\D� NHUMD� SRVLWLI� \DQJ� PHQJDUDK� NHSDGD� PHQMDJD� OLQJNXQJDQ� NHUMD� \DQJ�

Q\DPDQ��NRQGXVLI��DPDQ�GDQ�Q\DPDQ�GHPL�WHUFDSDLQ\D�SURGXNWLYLWDV�NHUMD��%HJLWX�

MXJD� VHEDLNQ\D�� �6� \DQJ� EHUVLIDW� ILORVRIL� GDQ� IXQGDPHQWDO� WLGDN� DNDQ� WHUHDOLVDVL�

MLND� WLGDN� GLGXNXQJ� ROHK� VLVWHP� *03� \DQJ� DSOLNDWLI� GDODP� SHODNVDQDDQ� GL�

ODSDQJDQ�DUHD� SURGXNVL�� 3HUEDLNDQ� LQL� DGD� \DQJ� EHUVLIDW� SHUEDLNDQ� VHFDUD� ILVLN��

PDXSXQ� SHUEDLNDQ� \DQJ� EHUVLIDW� GRNXPHQWDVL�� %HULNXW� DGDODK� SHQJJRORQJDQ�

SHUEDLNDQ�SHUEDLNDQ� \DQJ� WHODK� GLODNXNDQ� VHFDUD� NHVHOXUXKDQ� GL� DUHD� SURGXNVL��

4&�GDQ�JXGDQJ��

�

�
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�

7DEHO���5HNDSLWXODVL�3HUEDLNDQ�6LVWHP�0DQDMHPHQ�*03�GDQ��6�

1R� 3HUEDLNDQ�

6LVWHP�

0DQDMHPHQ�
6LIDW�3HUEDLNDQ�

.HWHUDQJDQ�

*03� �6� )LVLN� 'RNXPHQ�

�� -DGZDO�UXWLQ�NHEHUVLKDQ� � [� � [� Seiso 

��
7XOLVDQ�0HPR�NRQWURO� YLVXDO�

XQWXN�NHEHUVLKDQ�
� [� � [�

Seiketsu 

�� .HEHUVLKDQ�DUHD�� [� � [� � �

��
.HWHUVHGLDDQ� WHPSDW� GDQ� WXWXS�

VDPSDK��
[� � [� �

�

�� 0HPSHUMHODV�ORNDVL�VHWLDS�EDUDQJ�� [� [ � [� Seiton 

�� 0HQDPEDK�NRWDN�3�.� [� � [� �  

�� 0HQVRUWLU�SHUDODWDQ�� � [� [� � Seiton 

�� 0HPEHUL�NRGH�XQWXN�SHUDODWDQ� � [� � [� Seiton 

��
3HUDWXUDQ� GDQ� VRVLDOLVDVL� ODUDQJDQ�

PDNDQ�
[� � � [�

 

��� -DGZDO�SHQXQMXNDQ�.HSDOD�6KLIW� [� � � [�  

��� 3URVHGXU�SHQDULNDQ�SURGXN�FDFDW� [� � � [�  

��� 0DWHUL�WUDLQLQJ�� [� [� � [� Shitsuke 

��� -DGZDO�WUDLQLQJ� [� [� � [� Shitsuke 

��� 6WDQGDU�SHPLODKDQ�EDUDQJ�� � [� � [� Seiri 

��� /DEHO�0HUDK� � [� � [� Seiri 

���
,QYHQWDULVDVL�SHQJJRORQJDQ�

EDUDQJ�
� [� � [�

Seiton 

��� 3HQDWDDQ�EDUDQJ� � [� [� � Seiton 

��� 3HWD�WDQJJXQJ�MDZDE�NHEHUVLKDQ� � [� � [� Seiso 

��� 0HQHQWXNDQ�NULWHULD�NHEHUVLKDQ� � [� � [� Seiso 

���
0HODNXNDQ� NHEHUVLKDQ� ��� PHQLW�

VHEHOXP�SXODQJ�
� [� [� �

Seiketsu 

727$/� �� ��� �� ��� �

�

7DKDS� WHUDNKLU� GDUL� SHQHUDSDQ�*03�GDQ��6� DGDODK� HYDOXDVL� GDUL� EHEHUDSD�

KDO� \DQJ� WHODK� GLLPSOHPHQWDVLNDQ� GL� DUHD� JXGDQJ�� SURGXNVL� GDQ� 4&�� (YDOXDVL�

SHQHUDSDQ� GLODNXNDQ� GHQJDQ� PHWRGH� SHQJLVLDQ� NXHVLRQHU� VHNDOLJXV� ZDZDQFDUD���

GLPDQD�SHQHOLWL�PHODNXNDQ�ZDZDQFDUD�WHUKDGDS���RUDQJ�SHUZDNLODQ�GDUL�*XGDQJ��

SURGXNVL� GDQ�4&��%HULNXW� DGDODK� KDVLO� GDUL� NXHVLRQHU� \DQJ�GLLVL� ROHK� NDU\DZDQ�

SURGXNVL��

� .DU\DZDQ� SURGXNVL� PHQ\DPSDLNDQ� KDO� SRVLWLI� GDQ� VHWXMX� WHUNDLW� DGDQ\D�

SHPEHQDKDQ�VLVWHP�GHQJDQ�PHQHUDSNDQ�*03�GDQ��6��5DWD�UDWD�KDVLO�GDUL�

WLJD� UHVSRQGHQ� DGDODK� ����� �GDUL� VNDOD� ������ ,QL� GLVHEDENDQ�NDUHQD� EDUDQJ�

VXGDK� WHUWDWD� UDSL� VHKLQJJD� DUHD� WHUOLKDW� OHELK� OXDV�� WHUDQJ� GDQ� Q\DPDQ��

6HODLQ� LWX�� SHNHUMD� MXJD� WLGDN� SHUOX� PHQFDUL�FDUL� SHUDODWDQ� NDUHQD� VHPXD�

SHUDODWDQ�VXGDK�GLVHGLDNDQ�GL�WHPSDW�PDVLQJ�PDVLQJ�GDQ�VHWLDS�EDJLDQ�DUHD�

VXGDK� PHPLOLNL� SHUDODWDQ� VHQGLUL�VHQGLUL�� VHKLQJJD� WLGDN� DGD� SLQMDP�

PHPLQMDP�SHUDODWDQ�\DQJ�VHULQJ�PHQLPEXONDQ�NHKLODQJDQ��
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�

� .DU\DZDQ� SURGXNVL� SXDV� GHQJDQ� KDVLO� LPSOHPHQWDVL� VLVWHP� PDQDMHPHQ�

*03�GDQ��6��5DWD�UDWD�VHPXD�NRUHVSRQGHQ�PHQMDZDE�GHQJDQ�DQJND����GDUL�

VNDOD� ������ ,QL� EHUDUWL� SHUEDLNDQ� \DQJ� GLODNXNDQ� VXGDK� VHVXDL� GHQJDQ�

NHLQJLQDQ�GDQ�KDUDSDQ�NDU\DZDQ�VHUWD�PDQDMHPHQ�SHUXVDKDDQ��PHUHND�SXDV�

NDUHQD� WDQJJXQJ� MDZDE�NHEHUVLKDQ� VHWLDS�GDHUDK�ORNDVL�PHQMDGL� OHELK� MHODV�

GDQ�EHJLWX�SXOD�WDQJJXQJMDZDE�XQWXN�VHWLDS�EDUDQJ�DWDX�SHUDODWDQ�GL�VHWLDS�

DUHD��

�

KESIMPULAN DAN SARAN 

+DVLO�NRQNULW�DWDX�NHSXWXVDQ�GDUL�SHQHOLWLDQ�LQL�DGDODK�VHEDJDL�EHULNXW��

�� 7HODK�GLODNXNDQ�GLODNXNDQ�scanning gap WHUNDLW�SHUV\DUDWDQ�SHUV\DUDWDQ�WDWD�

NHOROD� LQGXVWUL� \DQJ� EDLN� �Good Manufacturing Practices��� +DVLOQ\D� WRWDO�

GDUL� ��� NULWHULD� \DQJ� GLWHQWXNDQ�� ��� NULWHULD� ��������� WHODK� WHUSHQXKL��

VHGDQJNDQ� VLVDQ\D� \DLWX� ��� NULWHULD� ��������� EHOXP� WHUSHQXKL� ROHK�

SHUXVDKDDQ��

�� Scanning�DQDOLVLV�JDS��GLODNXNDQ�MXJD�XQWXN�SHQHUDSDQ�SULQVLS�SULQVLS��6�GL�

SHUXVDKDDQ�� 'DUL� WRWDO� ��� NULWHULD�� KDQ\D� ���� NULWHULD� ���� NULWHULD�� \DQJ�

WHUSHQXKL� ROHK� 3HUXVDKDDQ�� %DJLDQ�4&� DGDODK� EDJLDQ� \DQJ� SDOLQJ� EDQ\DN�

NHWLGDNVHVXDLDQ� EHUGDVDUNDQ� SULQVLS� �6� NDUHQD� KDQ\D� PHPHQXKL� �������

GDUL� WRWDO� ��� NULWHULD� XQWXN� 4&�� 6HGDQJNDQ� SULQVLS� \DQJ� SDOLQJ� EDQ\DN�

EHOXP�WHUSHQXKL�GDODP�SHUXVDKDDQ�DGDODK�SULQVLS�seiton �UDSL���\DLWX������

WLGDN�WHUSHQXKL�GL�VHPXD�EDJLDQ�SURGXNVL��

�� 7RWDO�SHUEDLNDQ�\DQJ�GLODNXNDQ�DGDODK���� MHQLV�SHUEDLNDQ�\DQJ�WHUGLUL�GDUL�

��� SHUEDLNDQ� GRNXPHQWDVL� GDQ� �� SHUEDLNDQ� ILVLN�� 6HODLQ� LWX� MXJD� DGD� ���

SHUEDLNDQ� EHUGDVDUNDQ� SULQVLS� �6� GDQ� �� SHUEDLNDQ� EHUGDVDUNDQ� VWDQGDU�

*03��

�� +DVLO� DNKLU� GDUL� LPSOHPHQWDVL� \DLWX� PHODNXNDQ� HYDOXDVL� SHQHUDSDQ� VLVWHP�

PDQDMHPHQ� GHQJDQ� FDUD� PHQ\HEDUNDQ� NXHVLRQHU� GDQ� ZDZDQFDUD� WHUKDGDS�

EHEHUDSD�NDU\DZDQ�SHUZDNLODQ�GDUL�GHSDUWHPHQ�SURGXNVL��4&�GDQ�JXGDQJ���

�� 6HFDUD�NHVHOXUXKDQ��NDU\DZDQ�VHWXMX��UDWD�UDWD�QLODL������GDUL�VNDOD������VDDW�

GLODNXNDQ�SHUEDLNDQ�VLVWHP�PDQDMHPHQ�SHUXVDKDDQ�\DQJ�PHQJDUDK�NHSDGD�

*03�GDQ��6��6HODLQ� LWX�PHUHND� MXJD�SXDV��UDWD�UDWD�QLODL���GDUL� VNDOD������
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�

GHQJDQ�SHUEDLNDQ�\DQJ�WHODK�GLODNVDQDNDQ��PHVNLSXQ�DGD�EHEHUDSD�UHQFDQD�

SHUEDLNDQ� \DQJ� EHOXP� WHUHDOLVDVL�� +DUDSDQ� GDUL� NDU\DZDQ�� SHUEDLNDQ� LQL�

GDSDW� WHUXV� EHUMDODQ� WHUXV� PHQHUXV� XQWXN� PHQMDGLNDQ� OLQJNXQJDQ� NHUMD�

PHQMDGL� OHELK� EHUVLK�� WHUDWXU�� Q\DPDQ� GDQ� DPDQ� VHKLQJJD� NHUMD� GDSDW�

PHQMDGL� OHELK� FHSDW� �ZDNWX� PHQMDGL� OHELK� HILVLHQ�� GDQ� WHSDW� �WDQSD� DGD�

NHVDODKDQ�KDVLO�SURGXNVL���

�

6DUDQ�GDQ�WLQGDN�ODQMXW�KDVLO�GDUL�SHQHOLWLDQ�LQL�NHSDGD�PDQDMHPHQ�37��,QGR�

7DWD�$EDGL�DGDODK�� �

�� 'LKDUDSNDQ� SHUHQFDQDDQ� SHUEDLNDQ� \DQJ� EHOXP� VHPSDW� WHUHDOLVDVL� GDODP�

SHQHOLWLDQ�NDUHQD�NHWHUEDWDVDQ�ZDNWX�SHQHOLWL�GDSDW�WHUXV�GLZXMXGNDQ��

�� 'LKDUDSNDQ�SURVHV� VRVLDOLVDVL� VLVWHP�PDQDMHPHQ�\DQJ�EDUX� �*03�GDQ��6��

WHUXV�GLODNXNDQ�GHQJDQ�FDUD�PHPSHUEDQ\DN�NRQWURO�YLVXDO�VHSHUWL�SRVWHU�GDQ�

KLPEDXDQ� XQWXN� EHNHUMD� VHVXDL� EXGD\D� NHUMD� �6� �PHOHWDNNDQ� EDUDQJ� SDGD�

WHPSDWQ\D�� PHQ\RUWLU� EDUDQJ� VHVXDL� GHQJDQ� NHEXWXKDQ�� SHODWLKDQ� VWDQGDU�

NHUMD��

�� 3HUXEDKDQ� VLVWHP� PDQDMHPHQ� GLKDUDSNDQ� WHUXV� PHOLEDWNDQ� NDU\DZDQ��

VHKLQJJD�LGH�LGH�GDSDW�EHUDVDO�GDUL�EDZDKDQ�XQWXN�GLLPSOHPHQWDVLNDQ���

�� 6WDQGDU� NHUMD� WHUXV� PHQHUXV� GLSHUEDKDUXL� GHQJDQ� PHQ\HVXDLNDQ� WHUKDGDS�

NRQGLVL�SHUXVDKDDQ����

�

�

�

�

�

�

�

�

�

�

�

�
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�

%DGDQ� 3HQJDZDV� 2EDW� GDQ� 0DNDQDQ�� �������� Keputusan Kepala Badan 

Pengawas Obat dan Makanan Republik Indonesia Nomor: HK. 

00.05.5.1639 Tentang Pedoman Cara Produksi Pangan Yang Baik Untuk 

Industri Rumah Tangga (CPPB-IRT),�-DNDUWD��

*DVSHUV]��9LQFHQW�� ��������Manajemen Kualitas: Penerapan Konsep-Konsep 

Kualitas dalam Manajemen Bisnis Total��-DNDUWD��37��*UDPHGLD�3XVWDND�

8WDPD��

2VDGD�� 7DNDVKL�� �������� Sikap kerja 5S�� 37�� 3XVWDND� %LDQDPDQ� 3UHVVLQGR��

-DNDUWD��

6XDUGL�� 5XGL�� �������� Sistem Manajemen Mutu ISO 9000:2000 : Penerapan 

untuk Mencapai TQM��(GLVL����3HQHUELW��330��-DNDUWD�

7KDKHHU��+����������Sistem Manajemen HACCP��37��%XPL�$NVDUD��-DNDUWD��

9HURQLFD�� &�7�� �������� Penerapan 5S pada area kantor dan gudang untuk 

mendukung Total Quality Management (TQM) di UD. Maju Mapan 

Surabaya��6XUDED\D��)DNXOWDV�7HNQLN�8ED\D��6XUDED\D�

:LMD\D�� 6�� �������� Perbaikan Kualitas Proses Produksi Sepatu Melalui 

Penerapan Sistem 5S dan GMP (Studi Kasus: PT. Guna Rasa Surabaya)��

6XUDED\D��)DNXOWDV�7HNQLN�8ED\D��6XUDED\D��

KWWS���DQWURSRPHWUL�WL�LWE�DF�LG�DPELOBGDWD�SKS�� Teknik Industri ITB: Data 

Antopometri Indonesia 
�

�

�

�

�
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