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ABSTRACT

The reason behind this research is because XY company faces low productivity and low employee
motivation problems. The purpose of this research is to give solutions towards XY ’s problem. Respondent of this
research is employee of production division of XY Makassar. Sampling method that has been used for this
research is stratified sampling method on all division inside production division in XY Makassar. The method
being used is multiple linear regression analysis and this research also use work motivations factor as the
independent variables and job satisfaction as the dependent variable. Results of the research has shown that
simultaneously work motivations factor have significant influence on job satisfaction while individually, only
salary and job security are the factors that have significant influence on job satisfaction. Researcher has made
several suggestions to XY in order for them to improve job satisfaction.
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ABSTRAK

Alasan diadakannya penelitian ini adalah karena perusahaan XY mengalami masalah produktivitas
rendah dan motivasi pegawai yang rendah. Tujuan dari penelitian ini adalah untuk memberikan solusi terhadap
masalah yang dihadapi perusahaan XY tersebut. Responden penelitian ini adalah pegawai dari divisi produksi
XY Makassar. Metode sampling yang sudah digunakan dalam penelitian ini adalah metode sampling berstrata
untuk semua divisi di dalam divisi produksi. Metode penelitian yang sudah digunakan dalam penelitian ini
adalah analisa regresi linear berganda. Penelitian ini menggunakan faktor-faktor motivasi kerja sebagai variabel
bebas dan kepuasan kerja sebagai variabel terikat. Hasil dari analisa regresi linear berganda menunjukkan bahwa
faktor-faktor motivasi kerja secara bersama-sama mempunyai dampak yang signifikan terhadap kepuasan kerja
dan hanya faktor gaji dan keamanan kerja yang secara individual mempunyai dampak yang signifikan terhadap
kepuasan kerja. Peneliti juga sudah memberikan beberapa usulan kepada perusahaan XY untuk dapat
meningkatkan kepuasan kerja di perusahaan XY.

Kata Kunci: Motivasi Kerja, Kepuasan kerja, Herzberg Theory, HygieneTheory

INTRODUCTION Researcher has found that XY’s factory in

Makassar is having several problems. First, they are

Poultry feed industry in Indonesia is havinga  having tardiness problem. Employee is constantly late

great potential. According to GPPU (Gabungan  for every month and even the PGA staff in there is
Perusahaan Pembibitan Unggas), Indonesia will have  admit that this problem has happened since few years
huge growth for their poultry feed industry  ago (Dhinul, personal communication, March 4 ,
(Livestockreview, 2013). Due to those huge potential ~ 2014). Second, they are having low productivity if it
growth, it pushes several big companies in this  compare to the real capacity of the machine. One of
industry to have factory expansion. This factory  the production supervisor admit that low employee
expansion will support their growth to realize the true ~ motivation as one of the causes in the low production
potential of poultry feed industry in Indonesia. XY in  activity. Management of XY Makassar itself has tried
particular is the company that has various factories  to rectify this problem through employee reward
located across Indonesia. XY Indonesia is the biggest ~ program. However, they are unable to find
poultry feed producer in Indonesia. XY need to appropriate rewards for their employee to solve this
manage the performance of each factory so it can full ~ problem. Work Motivations factors can be one of the
take advantage of the huge potential of poultry feed in ~ way to solve the problems in XY. Work motivation
Indonesia. factors consist of motivation factors that can motivate

14



the employee. Work motivation factors can be
considered as the options for the employee reward
program of the management of XY. However, XY
should use work motivation factors that has positive
significant influence towards their job satisfaction.
According to Clark and Tomlinson (2005) higher job
satisfaction will reduce the chance of the employee
become late and according to another research by
Edwards, Bell, Arthur Jr., and Decuir (2008) job
satisfaction can also increase the productivity of the
employee.Thus, the usage of correct work motivation
factors that has positive and significant influence
towards job satisfaction can solve XY’s problem.

LITERATURE REVIEW

‘Work Motivation Factors

Hezberg’s theory is one of the most famous
theories for Work motivation. According to Yusoff,
kian, and Idris (2013), Herzberg’s theory is the best
theory of work motivations because it cover more
factors compare to other work motivation theories.
Herzberg beliefs that Work Motivations factors
consist of 14 factors (Sommerfeldt, 2010).
Furthermore, he group those 14 fcators into two big
groups. The first group factors is motivating factors
and the second one is hygiene factors. Motivating
factors itself consist of factors such as :

1. Achievement
Sledge (2008) defines achievement as employee success
when they have done something significant

2. Recognition
Sledge (2008) define recognition as appreciation of
employee’s success

3. Work Itself
Fugar (2007) define work itself as the attribute of the job
itself. He further explain that a boring work will not be
able to motivate employee but a challenging work will be
able to motivate employee

4. Responsibility
Sledge (2008) define responsbility as the ability of the
employee to make decision about his /her job.

5 Advancement
Sledge (2008) define advancement as real change of
status that is being experienced by the employee.

6. Personal growth
Sledge (2008) define personal growth employee’s
evaluation about his chance to have more knowledge

As for the hygiene factors, it also consists of several

factors such as :

1.Company’s Policy and Administration
Sledge (2008) define Company’s policy and
administration as rules and protocols from the company to
the employee

2.Salary
Sledge (2008) define salary as employee’s evaluation
towards salary for the job they have done

3.Interpersonal relationship
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Sledge (2008) define Interpersonal relationship as the
communication condition between the employee, with
subordinates, peers, and supervisor

4.Working Condition
Sledge (2008) define working condition as the physical
condition of the job

5.Supervision
Sledge (2008) define supervision as the ability or the
management style of the supervisor

6.Job Security
Sledge (2008) define job security as the employee’s
evaluation about his chance to work in the company for
the long term.

7 Personal life
Sommerfeldt (2010) define personal life as motivation
that come from his personal life and that has been
influenced by his job

8.Status
Sledge (2008) define status as motivation that come from
sign of his/ her status in the company

Job Satisfaction

Job satisfaction is one of the most researched topic
(Zhu, 2012) Many people have difficulty making a
differentiation between motivation and job satisfaction. Car
(2005) define motivation as the reason to do something
while Teck-Hong and Waheed (2011) define job
satisfaction as the satisfaction because the employee have
done something.

Relationship Between Concepts

Saleem, Mahmood, and Mahmood (2010) has
found that work motivation and job satisfaction has positive
relationship. They also added that the basic understanding
between the connection fo this two factors is human
psychology. They believes that satisfaction of a job comes
from motivations to do the job (Saleem, Mahmood,
Mahmood, 2010). Herzberg believes that hygiene factor can
only have influence job dissatisfaction and motivator factor
can only have influence on job satisfaction. However,
several other research such as from Teck-Hong and
Waheed (2011), Dissanayake and Wickremasinghe (n.d)
has found that hygiene factor also has influence on job
satisfaction. Thus, this research use the influence of job
hygiene and motivator factor on job satisfaction
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Figure 1. Conceptual Framework
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Status

Hypothesis

. H1: Work motivation factors simultaneously have
significant influences on job satisfaction

H2: Work motivation factors individually have
significant influences on job satisfaction

RESEARCH METHOD

According to Cooper and Schindler (2011)
explanatory studies is a studies that want to find the
relationship between two concepts. Since the objective of
this research wants to find the effect of work motivations on
job satisfaction, this is an explanatory studies. Moreover,
this research uses multiple linear regression as one of the
method of analysis. Thus, this research is also an
quantitative research. Work Motivation factors as the
independent variables consist of 14 independent variables.
Those 14 Independent variables are achievement,
recognition, work itself, resposnbility, advancement,
personal growth, company’s policy and adminsitration,
salary, interpersonal relationship, working condition,
supervision, job security, personal life, status. Each of these
independent variables have 3 measurement items. The
measurement items of the variables were developed through
the defintion and adapted from previous research. While the
measurement items for the job satisfaction as dependent
variable have been adapted from research by Karim (2008).
This research has generated two types of data. The first type
of data is nominal data from the descriptive statistic that is
being used to know the demography of the respondent. The
second type of data is interval data. Researcher has
generated interval data from the question regarding the
evaluation of the respondent towards the work motivations
factors in XY. 5- point Likert scale summated rating was
being used in this research to generate the interval data.

Current research has use primary, secondary, and
tertiary resources. Primay data has been gathered from
interview and questionnaire. Secondary data has been
gathered from analysis of relevant research. Last, tertiary
data has been gathered from the aid of search engine,
bibliography, and etc.

Current research has use stratified sampling method to
dsitribute the questionnaire. Researcher has given the
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questionnaire to HR staff of XY and HR staff distributes the
questionnaire to each divison leader in XY. Distribution of
the questionnaire is based on the total population compare
to number of employee employee in respective division.
Thus, division with the highest number of employee has get
more questionnaire compare to other division. Division in
here is all division under production division. Sample sized
in current research follows rules from Brooks and
Barcikowski (2012). The rules is N > 50 + 8k, where k is
the number of independent variable. Thus, the minimum
number of sample in current research is 162. Current
research’s samples is an employee who operate the
production machine of XY Company. Thus, they can be
said as low level worker/labour.

Researcher use SPSS software in order to process the
data that has been gathered. Researcher uses SPSS software
to conduct several tests to the data. First, researcher tests the
justification of the data through reliability and validity test.
Second, researcher uses F-test and t-test to analyze the
influence of work motivation factors simultaneously and
individually towards job satisfaction. Last, researcher uses
multiple regression to measure the ability of the work
motivations factors to explain the variance of job
satisfaction in the current research model. However, before
F-test, t-test, and multiple regression method, researcher has
conducted another test. This tests is to measure whether the
data conform to the classical assumption of multiple
regression or not.

RESULTS AND DISCUSSION

Researcher has distributed 175 questionnaires to all
employees of XY Company in production division.
However, researcher only gets 166 questionnaire back.
Thus, researcher has summarized the respondent’s profile in
atable.

Table 1. Respondent’s Profile

Respondent's Categories Frequency | Percentage

profile (%)

Age <25 84 50.6
25-33 65 392
3441 12 72
42-50 4 24
51-55 1 0.6

Gender Male 163 982
Female 3 1.8

Position Coordinator 2 12
Operator 68 41
Helper 96 57.8

Dvision ‘Warehouse 45 271
Production 69 416
Silo Drier 13 78
Repair and | 13 78
Maintenance




GA 9 54

Feed tech 17 102

Researcher will use the the correlation value between
the measurement item and the total item to conduct validity
test. If the correlation between measurement item and total
item is higher than 0.3, it means that the measurement item
is valid (Priyatno, 2012). As for the reliability test,
researcher uses Cronbach Alpha value. If the value of the
Cronbach Alpha of a variable is higher than 0.6, this means
that the measurement items for that variable are reliable
(Priyatno, 2012). Researcher has summarized the result of
the reliability and validity test into a table in Appendix 1.
Results of the reliability and validity test has shown that all
the data has passed reliability and validity test.

Multicollinearity is an event where two independent
variable has high correlation with each other (Lind,
Marchal, and Whaten, 2007). This research uses VIF value
to measure the availability of multicolinearity in the current
research. If the VIF value of an independent variable is
higher than 10, it means that the indpendent variables
experiences multicollinearity. The results of the
multicolinearity test has shown that the current research
does not experience any multicolinearity problem

Another assumption that is being used when someone
wants to do multiple regression is the error follows normal
distribution. Current research uses Kolmogorov Smirnov
test to analyze whether the error follows normal dsitribution
or not. If the significance value of this research higher than
0.05, this means that current research data is following
normal distribution. Researcher has summarized the results
of the normality test in form of table.

Table 2. Result of Normality Test

Test Name Significance value

Kolmogorov Smirnov 0916

From the table it has been that the significance value
of the research is 0.916. This means that the error follows
normal distribution shape.

Autocorrelation is a event when residual of one
observation has influence on another observation.
Anderson, Sweeney, and Williams (2008) has suggested to
use Durbin Watson test to analyze the availability of
autocorrelation in the current research or not.

Table 3. Result of Durbin Watson Test

Data Results
Durbin Watson Value 2074

DU Value 1.90472
4 —-DU Value 2.09528

If the result of Durbin Watson test is higher than Du
value and lower than 4-Du value, current research does not
experience any autocorrelation. Thus, the result of the test
has proved that current research does not experience
autocorrelation.
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Heteroscedasticity is an event when the variance of
error varies from one observation to another observation
(Newbold, Carlson, and Thorne, 2007, p.614). Current
research use Levene test to measure the availability of
heteroscedasticity problem in current research.

Table 4. Levene Test Results

Levene

Statistic  |df1 |df2 [Sig.
Achievement .835 16 |[148(.645
Recognition 1.593 16 (148077
(Workitself 1.357 16 [148(.171
Responsibility 1.693 16 |148].054
IAdvancement .969 16 |148(.494
Personalgrowth .720 16 [148].771
Adminsitration 1.576 16 [148].082
Salary .873 16 (148[.601
\Workrelationship {1.192 16 (148(.281
'Workingcondition |1.348 16 |148(.176
Supervisions 1.645 16 |148].064
Jobsecurity 1.383 16 [148[.158
Personallife 793 16 |148(.692
Status 1.586 16 [148{.079
N 1.380 16 [148(.159

Current research uses three data from multiple
regression model and those are F-test, t-test, and R? value.
F-test enables us to prove current research first
hypothesis, t-test enables us to prove the second
hypothesis, and adjusted R? value help us to know the
ability of the independent variable to explain the
variance of dependent variable.

Table 5. F-test results
Model F Value
1 3.203

Significance
0.00

The result of the F-test has shown that work
motivation factors simultaneously have significant influence
on job satisfaction. This means that current research first
hypthesis is true.

Table 6. t-test Result
Variable Sig.
Achievement .095
Recognition 291
Workitself .068
Responsibility 197
Advancement .828
Personalgrowth .385
Administration 373
Salary .007




Workrelationship .808
Workingcondition 999
Supervisions .057
Jobsecurity .006
Personallife 492
Status .140

Table 6 has shown the results of the t-test. From the t-
test, only salary and job security are the work motivation
factors that individiually have significant influence on job
satisfaction. This result is also supported by Baah (2011).
Baah (2011) has found that salary and job security are one
of the important factors that have significant influence on
job satisfaction for low level workers in Ghana. This finding
may show that low level worker’s job satisfaction mainly
influenced by salary and job security.

Current research’s adjusted R? value is 0.157.
This means that work motivation factors can only
explain around 15.7 % of job satisfaction variance.

CONCLUSION

The results of the regression model shows that
simultanesouly work motivation factors have significant
influences on job satisfaction. This finding has support the
first hypothesis and also has been proved by the results of
research by Teck-Hong and Waheed (2011). Furthermore,
the results of the t-test has shown that only salary and job
security are the factors that individually has significant
influence on job satisfaction. This result has also been
supported by research from Baah (2011). Baah (2011) has
also found that labor worker in Ghana prefer salary and job
security in their work motivation factors.

To conclude, researcher has fulfilled the the research
objective in this research. Researcher has understood the
effect of work motivation factors on job satisfaction in XY’s
employee. Researcher has shown that work motivation
factors simultaneously have significant influence on job
satisfaction. Moreover, only salary and job security are the
only factors that individually have significant influence on
job satisfaction. This means that XY should give this type of
reward to their employee if they want to solve their low
productivity and tardiness problem in Makassar’s factory.

Writer realized that there are some limitation in the
current research. First, the respondent in current research
has unique demography. This means that the result of this
research may not be applicable to employees in other XY’s
factory. Second, the limited number of independent
variable. The value of adjusted R? in this research is only
0.1572. This shows there are other factors that have
better ability to explain the variance of job
satisfaction.

Researcher also has two suggestions for further
research. First, XY can conduct this kind of research
in their other factories that suffer from low
productivity. Second, they can conduct qualitative
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method in the future research. According to Sledge
(2008), factors like gender, social-economic,
institutional, and culture are factors that can influence
job satisfaction. However, this kind of factors are hard
to conceptualize. Thus, qualitative method are needed
to give room for future research to interpret this kind
of information.
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