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Abstra ct  

This research aims to analyze the const raints and opportun it ies of livestock business development 

in Aceh Besar. The data used in this research is primary data obtained by dist r ibut ing 

quest ionnaires t o the related part ies such as Animal husbandry in Aceh and Aceh Besar, breeders, 

breeders associat ion and manager of slaughterhouse. The data analyzed by using SWOT analysis.  

The research found that  the opportunity  of livestock development  is great  enough beside the 

availabilit y  of land, government  part icipat ion in giv ing seed (calf)  of Aceh cat t le to a number of 

breeders, mowers/ feed crusher, vaccinat ion, adm inist rat ion, art if icial insem inat ion and land 

development  for forage. In addit ion, the const raints experienced by cat t le breeders are lim ited 

which based on the infrast ructure, poor management  of cat t le breeders, lack of cage sanitat ion,  

lim ited forage during dry season, and the demands of indust ry/ manufact ure are st ill dom inated by 

imported beef.  

Ke y w ords: const raints, oppor tunit ies, development  of livestock in Aceh Besar 

 
I ntroduct ion 
Livestock is the closest  real sector in I ndonesian people, especially Acehnese. Livestock business is an 

integral part  in daily life of Acehnese. The Governm ent  of Aceh has made some various efforts to 
increase product ion and product ivity of livestock in order to reduce a dependency on the other regions 

in handling the need of livestock. However, the efforts of government  have not  provided the opt im al 
results. The indicator is not  achieved yet  in Beef self-sufficiency and st ill supplied from  outside.  

 

Based on the report  from  the agency of Peternakan dan Kesehatan Hewan Aceh (2010) , the cat t le 
populat ion in Aceh in 2009 was 590.315 (88.11% ) from  cat t le populat ion in Aceh about  669.996 

around 23 dist r icts/ cit ies in Aceh. The largest  populat ion of cat t le in Aceh includes dist r ict  of East  Aceh 
(100.992), North Aceh (97.394) , and Aceh Besar (96.789) . The populat ion in 2011 is 731.645, the 

weight  of calf in Aceh is around 128 +  30 kg, and bull is around 145 +  37 kg. Aceh cat t le have been in 
around of Aceh, and some dist r icts of North Sumatera. Bps (Stat ist ical agency)  in Aceh (2008) , the 

total number of land area in Aceh is nearly 1,52,578 hectares and can be used as a source of forage 

for livestock with the integrat ion system  of livestock with plantat ion plants, Moreover, the agriculture 
waste such as abundant  r ice st raw have been burned by farmers, but  it  also could be funct ioned as 

forage. 
 

On the other part,  beef price in Aceh is ext remely high, especially during Ram adan and two feasts, 

and even called as the highest  cost  in the world. The lack of product ion and product ivity of livestock 
because of the development  has not  been business-oriented. Livestock in Aceh is st ill t radit ional and in 

a very small-scale enterprise, so the econom ic impact  is st ill ext rem ely small.  To change the concept 
requires hard work and the integrat ion with som e various agencies (partnership). 

 
Partnership is a successful movem ent  in developing a small-scale livestock. The integrat ion with 

private ent repreneurs in livestock needs to be made in order to learn about  the changes from 

t radit ional livestock to be agribusiness livestock. Partnership and cooperat ion am ong breeders, 
businesses and local governments in livestock m ust be synergist ically. Besides, by having technical 

capabilit y such as select ion of locat ion, and partnership also play role in provision of seeds, 
m aintenance, business, capital,  and m arket ing 

 
Long ago, government  of I ndonesia has issued Regulat ion Num ber. 44 of 1997 on the partnership 

which is directed on the basis of the econom ic norms that  applid in business relat ions, mutual need, 
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m utually reinforcing, and profitable. Furtherm ore, the Decree of the Minister of Agriculture Number. 
940 /  Kpts /  OT.210 /  10/ 1997 on the guidelines of Agricultural Business Partnership. The purpose of 

partnership is to increase revenue, improve quality of human resources partnership, increase business 
scale, keep business cont inuity, and to foster and enhance the abilit y of a partner group. The 

applicable Partnership pat terns are:  Core-plasm a, Sub-cont ract ing, Public t rading, agency and etc, 
such as agribusiness operat ional cooperat ion in which involves supervision and cont rol by board 

agribusiness, DG Scope of Departm ent  of Agriculture, Agriculture Extension center, and Department  of 

Technical Scope of the Minist ry of Agriculture. 
 

The research conducted by Azhar and Syam ni (2010)  claimed that  problem s are compet it ion, a long 
process of export  documents, product  quality, export  barriers, t ransportat ion delays, comm unicat ion 

lim it ,  lack of understanding about the internat ional m arket , im port  adm inist rat ion procedure, inabilit y  
to m eet  the m arket  needs, lag of shipment. The same case also faced by the breeders such as lag of 

development , and lim ited private investment  in the livestock sector. Because of livestock sector is 

considered as a r isky sector, the banks considere it  less interest ing. Based on the descript ion above, 
the purpose of of this research is to know the const raints and opportunit ies for partnership 

development  of breeders in Aceh. 
 

Mater ials and Methods 

Procedure  
The data classified into primary and secondary data. The prim ary data collected by using sampling 

procedures in a research survey, and the secondary data collected from  documents of relevant  
agencies such as Bps (Stat ist ical Agencies) , Bappeda Aceh, Departm ent  of animal husbandary and 

anim al health, stat ist ical office of subdist r ict ,  agency of local m arket  and scient ific publicat ions. The 
research conducted in the area of product ion centers and livestock developm ent  in Aceh Besar. Aceh 

Besar was chosen because this dist r ict  requires 25-30 cat t le every day and able to be supplied by its 

local cat t le (Serambi I ndonesia newspaper, 2015) 
 

Data Analysis Methods  
The study of partnership between the breeders and businesses also revisited based on the const raints 

and opportunit ies of partnership so that is expected to obtain a form  of partnership which is really  
profitable, especially the breeders. Furtherm ore SWOT analysis was carried out  based on the 

ident ificat ion of internal and external factors to form ulate the feasible policies and st rategies of 

livestock development  in Aceh. The assessment  of business partnership between farm ers with 
business is conducted through SWOT analysis (St rengths, Weaknesses, Opportunit ies, Threats) . 

 
SWOT analysis carried out  to formulate the implemented st rategies, and this analysis classified the 

environm ental factors faced by livestock business as st rength, weakness, opportunit ies and threats 
factors. The analysis of quant itat ive used I FE mat rix, EFE and I E by the following steps:  (1)  

indent ifying external and internal factors of livestock business, (2)  determ ining weight  of each 

variable, (3)  rat ings. This analysis aimed to know the abilit y of livestock in facing the internal and 
external environm ent . The way to figure out  the condit ion of livestock on the environmental condit ions 

could be done by these ways:  The score of I FE group in a st rong posit ion (3,0-4,0) , average score 
(2,0-2.99)  and weak (1,0-1.99) . While the score of EFE classified into a st rong posit ion (3.0-4.0), 

m iddle posit ion (2,0-2.99) , and low posit ion (1.0-1.99) . SWOT matrix is prepared to find out  S-O 
St rategy, W-O st rategy and W-T st rategy. 

 

Results and Discussion 
Table 1. Breeder Organizat ion in Aceh Besar  

Num

ber  
Organ izat ion  Organ izat ion addres 

Total of 

Group 

Mem be rs 

Fa cilit ies Obt ained 

by Organizat ion 
Total 

1. Agrona Desa Saree Aceh, Kec Lembah 

Seulawah 

10 Cat t le, Compost  Home 76 

2. Hidayah Lam  

Seulawah 

Desa Lamtamot ,  

Kec. Lembah Seulawah 

15 -  70 

3. Seulawah Raya Desa Lamcarak, Kec. Seulimum  8 -  24 

4. Bersama Desa Bithak, Kec. Kuta Cot  Glie 20 Cat t le, Cage, Medicine 56 

5. Seunong Cot  Desa Keumire,  

Kec. Kuta Cot  Glie 

25 Cat t le, Cage, HMT,  

Medicine 

62 

6. Kube Cot  Jure Desa Lampanah Dayah, Kec.  

Indrapuri 

29 Cat t le, Cage, HMT,  

Medicine 

51 

7. Sinar Muda Desa Meureu Ule Tit i,  Kec.  

Indrapuri 

30 HMT 43 
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8. Cot  Malem Farm  Desa Krueng Lamkareung, Kec.  

Indrapuri 

30 Cat t le, Cage, Medicine 32 

9. Hikmah 

Tsunami 

Desa Lembeut ong, Kec. Indrapuri 10 Compost  Home 14 

10. Usaha Jaya Desa Tumbo Baro,  

Kec. Kuta Malaka 

20 Cat t le, Cage, HMT,  

Medicine 

32 

11. Peukan Cot  Desa Teu Dayah, Kec. Kuta 

Malaka 

13 -  12 

12. Cot  Pakrut  Desa Lambirah, Kec.  

Sukamakmur  

30 Cat t le, medicine, Feed,  

Recording Facilit y  

56 

13. Sibreh Jaya Desa Bukloh,  

Kec. Sukamakmur  

10 Cat t le 32 

14. Saboh Hate Desa Piyeung, Kec. Montasik  25 Cat t le, Cage, HMT,  

Medicine 

34 

15. Bak Mee Raya Desa Cot  Leuot , Kec. Blang 

Bintang 

15 Cat t le, Cage, HMT,  

Medicine  

60 

16. Aneuk Tani Desa Krueng Anoi, Kec. Kuta Baro 20 Cat t le, Cage, HMT,  

Medicine 

47 

17. Sapeu Pakat Desa Cot  Preh, Kec. Kuta Baro 13 -  37 

18. Usaha Mit ra 

Ternak Bersama 

Desa Lampuuk, Kec. Kuta Baro 10 Cat t le, Cage, HMT,  

Medicine 

-  

19. Meubeudoh  

Sajan 

Desa Lam U, Kec. Ingin Jaya 10 -  -  

20. Bina Bersama Desa Lubok Batee, Kec. Ingin 

Jaya 

10 Cat t le, Cage, HMT,  

Medicine 

-  

21. Mandir i 

Sejahtera 

Desa Lamreh, Kec. Mesj id Raya 10 Cat t le, Cage, HMT,  

Medicine 

70 

Source :  Department  of Animal Husbandary Aceh Besar Dist r ict , 2015.  

 

Beef catt le in Aceh Besar 
Government  programs in purifying cow of Aceh are being encouraged, either in Pulo Raya, Aceh Besar 

dist r ict  or by giving cows to the cat t le for breeding of Aceh cat t le with Grant  system. Breeding 
program  is organized by a group of breeders and that  assistance needs to be done to im prove 

breeders welfare and to keep the development  on local catt le of Aceh. However, som e breeders prefer 

to feed the catt le from  outside of Aceh such as Brahm ana, Lim usin and Simental because they are 
bigger and can produce a plenty beef in Aceh.  

 
The improvement  of livestock program  has been conducted in Aceh Besar. I n 2012, there was a 

cont rol on product ive cat t le/ buffalo by saving, im proving the st rategic area and compet it ive 
comm odit ies through the im provement  of beef cat t le area, and im proving the integrated cat t le of 

Rum inansia through the improvement  of integrated cat t le. In 2013, there were catt le seeding, 

im provement  area of cat t le, and bull procurem ent  for seeding. 
 

I n 2014, there were development of Aceh cat t le through the art ificial cat t le feeding. The government 
also provided m owers, besides giving forage to, some of  breeders also feed their cat t le by giving the 

art ificial feed. Basically, breeders product  the art ificial feed by using m achine than m ixing it  with 
another ingredients (cocoa, palm  residue, soybean, bran, and wheat )  through these mechanisms:  

sago 55% , soybeans 10% , palm  residue 20% , wheat  10% , and bran 5% . 

 
Const raints and Opportunit ies Livestock Sector in Aceh 

I n the development of livestock sector in Aceh appears some const raints such as technical aspects in 
breeders level,  supply chain management  and inst itut ional partnerships. In addit ion, Aceh also has a 

great  opportunity for development  of livestock sector. The followings will figure out  the const raints 
and opportunit ies for the development  of beef cat t le in Aceh Besar. 

 

 
Const raints in Livestock development  in Aceh Besar  

Technical aspect   
1. Cat t le feeding only by giving forage will cause difficult ies in having forage. 

2. There is no any art ificial feed because it  is only produced by beef cat t le companies for their 
private needs and not  for selling. 

3. Lack of capital and access to the capital sources. 

4. Beef catt le rarely bathed and cage sanitat ion is bad that  affects the quality of cat t le. 
5. Lack of Aceh catt le 
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6. Cat t le security is less assured because the locat ion of livestock is in upland areas and around the 
r iverbanks of Krueng Aceh that  is far from  human habitat ion. 

7. Low of bargaining on the cat t le cost  because of market  price and the quality of cat t le 
 

Supply Chain Management 
1. Lack of market  infrast ructure such as veterinary and m eat  markets so that  breeders tend to sell 

their cat t le to the t raders. 

2. High cost  t ransportat ion to veterinary market 
3. Generally, indust ry/ m anufacture tends to use the im ported beef because of the cost  is m uch 

cheaper than Aceh beef. 
4. High im ports cat t le and beef in Aceh. 

 
Partnership I nst itut ional  

1. Lack of manufacturing indust ry so that  there is no direct  partnership between breeders and 

m anufacturing indust ry 
2. Lack of inst itut ional consolidat ion in the breeders either m em bership, management, m arket 

access or capital access. 
3. Partnership pat tern of livestock is st ill in a general t rade, so that  there is no technical and 

inst itut ional aspect. 

 
Opportunit ies on Livestock Development  in Aceh Besar 

1. High m arket  dem and on beef every year in Aceh  

2. High price beef in Aceh, especially during Meugang or two days before religious holiday 

3. There is a possibilit y of ut ilizat ion of farm  waste as the cat t le feed. 

4. The existence of government  program s for refining cow of Aceh. 

5. There are goverment  program s to help the livestock . 
6. High demand for m eat  manufacturing indust ry. 

 
Conclusions 

Livestock sector in Aceh st ill provides a great  opportunity because of the existance of high demand 

and m axim um  cost  in m arket . I n addit ion, the goverm ent  supports by giving calf (seed)  and feeding 
program , and beef dem and from  indust ry and restaurant  are st ill high. I n another part,  livestock in 

Aceh also faces som e const raints such as technology, support  from  governm ent  and private sector in 
providing the quality seeds, availabilit y of feed factory around livestock to ant icipate the increase of 

feed prices, development  of breeder organizat ions (groups of breeders, breeders associat ions), m arket 
access, inst itut ional of market  that  needs to be increased in accordance with the area of livestock 

development , and some im provements toward educator role, art ificial insem inat ion officers, m edical 

personnel in livestock. All of them  could be carried if the livestock in Aceh runs with the integrated, 
sustainable and partnership system , and the act ive role of breeder organizat ion. 
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