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7KH�,PDJH�RI�3XEOLF�5HODWLRQV�LQ�,QGRQHVLD������

0\WK�DQG�5HDOLW\�LQ�0XOWLFXOWXUDO�$SSURDFK

1LQD�:��6\DP

$%675$&7

,Q�JOREDO�HQYLURQPHQW��XQGHUVWDQGLQJ�DQG�PDQDJLQJ�PXOWLFXOWXUDOLVP�PHDQ�UHFRJQL]LQJ

VLPLODULWLHV�DQG�GLIIHUHQFHV�DPRQJ�YDULRXV�FXOWXUHV�DQG�XVH�WKLV�FXOWXUDO�GLYHUVLW\�WR�DFKLHYH

RQH¶V�JRDO��7KHUHIRUH��LW�LV�LPSRUWDQW�WR�VWXG\�WKH�LPSDFW�RI�FXOWXUDO�FRQWUDVW�XSRQ�VRPH�SUDFWLFDO

DVSHFWV�VXFK�DV���ODQJXDJH��PHWKRG�RI�FRPPXQLFDWLRQ��FXOWXUDO�DV�ZHOO�DV�PDQDJHPHQW�FXOWXUHV�

&XOWXUH�LQIOXHQFHV�WKH�ZD\�LQ�ZKLFK�SHRSOH�LQWHUDFW�ZLWK�RQH�PHWKRG�DQG�KDV�GLUHFW�LPSDFW

XSRQ�FRPPXQLFDWLRQ�SDWWHUQV��,I�FRPPXQLFDWLRQ�SDWWHUQV�DUH�LQIOXHQFHG�E\�FXOWXUH��GLIIHUHQFHV�

LW�LV�LPSRUWDQW�IRU��SXEOLF�UHODWLRQV�PDQDJHUV�WR�EH�DZDUH�RI�LQGLYLGXDO�EHKDYLRU�

7KH�P\WK�DQG�UHDOLW\�RI�WKH�,QGRQHVLDQ�FXOWXUH�LQ�LWV�XQLTXH�SOXUDOLVWLF�FKDUDFWHULVWLFV�NQRZQ

DV�³%KLQQHND�7XQJJDO�,ND´��8QLW\�WKURXJK�'LYHUVLW\��UHSUHVHQW�WKH�$VLDQ�VRFLHW\��'UHDPLQJ

XSRQ�WKH�WUDGLWLRQDO�$VLDQ�DQG�XQLTXHO\��,QGRQHVLDQ�FXOWXUDO�YDOXHV��WKH�,QGRQHVLDQ�PDQDJHUV�RI

�����DSSHDU�WR�EH�VXFFHVVIXOO\�ZRUNLQJ�ZLWKLQ�WKH�FXOWXUDO�ERXQGDULHV�RI�$VLDQ�DQG�:HVWHUQ

FRUSRUDWH�YDOXHV���7KLV�SDSHU�GLVFXVVHV�WKH�UHODWLRQVKLS�EHWZHHQ�FXOWXUDO�DQG�3XEOLF�5HODWLRQV

SUDFWLFH�LQ�,QGRQHVLD�HPEUDFLQJ�WKH�WUHQG�RI�����²IRFXVHG�RQ�LPDJH�DQG�SRVVLEOH�FXOWXUDO

VHQVLWLYLW\�EXLOGLQJ��E\�PHDQV�RI�EOHQGLQJ�WKH��$VLDQ�DQG�:HVWHUQ�YDOXHV�WR�FUHDWH��D�V\QHUJHWLF

RUJDQL]DWLRQV�LQ�SUDFWLFLQJ��3XEOLF�5HODWLRQV�$W���VW�FHQWXULHV�

WHUL]HG�E\�D�PXFK�JUHDWHU�GHJUHH�RI�VHOI�FRQVFLRXV�

QHVV�DQG�RI�VHOI�DZDUHQHVV�WKDQ�WKDW�RI�WKH�ORZHUV

RWKHU�WKLQJ��:H¶UH�QRW�RQO\�NQRZ��EXW�DOVR�NQRZ

WKDW�ZH�NQRZ��7KH�UHIOHFWLYH�FKDUDFWHU�RI�WKH�KX�

PDQ�LPDJH�LV�XQLTXH²OHDGV�WR�SKLORVRSK\��'XH

WR�WKH�H[WHQGHG�WLPH�LPDJH�DQG�WKH�H[WHQGHG�UHOD�

WLRQVKLS�LPDJHV��SXEOLF�UHODWLRQV�LV�FDSDEOH�WR�SHU�

IRUP��³UDWLRQDO�EHKDYLRU´��,Q�RWKHU�ZRUGV��LWV�UH�

VSRQVH�LV�QRW�GLUHFWHG�WRZDUG�DQ�LPPHGLDWH�VWLPX�

OXV�EXW�WR�DQ�LPDJH�RI�WKH�IXWXUH�ILOWHUHG�WKURXJK

DQ�HODERUDWH�YDOXH�V\VWHP��%RXOGLQJ������������

�������

���7KH�&RQFHSW�RI�3XEOLF�5HODWLRQV

3XEOLF�UHODWLRQV�QRZGD\V�EHFRPH�WKH�FRQFHUQ

RI�DQ\�FRPSDQ\�RU�RUJDQL]DWLRQ��SDUWLFXODUO\�PH�

�� ,QWURGXFWLRQ��&RQFHSW�RI�,PDJH

,Q�D� VHQVH��ZH�PD\�VD\�WKDW�WKH�FRQFHSW�RI

³LPDJH´�EHJLQV�LQ�D�YHU\�UXGLPHQWDU\�IRUP�DW�WKLV

OHYHO��7KH� WKHUPRVWDW� SUHVHQWV� DQ� LPDJH�RI� WKH

RXWVLGH�ZRUOG�LQ�WKH�VKDSH�RI�WKH�LQIRUPDWLRQ�UH�

JDUGLQJ�LWV�WHPSHUDWXUH��,W�KDV�DOVR�D�YDOXH�V\VWHP

LQ�WKH�VHQVH�RI�WKH�LGHDO�WHPSHUDWXUH�DW�ZKLFK�LW�LV

VHW��,WV�EHKDYLRU�LV�GLUHFWHG�WRZDUG�WKH�UHFHLSW�RQ

LQIRUPDWLRQ�ZKLFK�ZLOO�EULQJ�ERWK�LWV�LPDJH�DQG�LWV

YDOXH�V\VWHP��:KHQ�LWV�RXWVLGH�ZRUOG¶V�LPDJH�LV

³ULJKW´��WKDW�LV��FRQIRUPV�WR�LWV�YDOXH�V\VWHP��LW

FHDVHV�WR�DFW��$V�ORQJ�DV�WKH�LPDJH��DV�FRQILUPHG

E\�WKH�PHVVDJHV�UHFHLYHG��GRHV�QRW�FRQIRUP�WR�LWV

YDOXH�V\VWHP�LW���ZLOO��DFW�LQ�RUGHU�WR�EULQJ�WKH�WZR

WRJHWKHU�

7KH�LPDJH�RI�SXEOLF�UHODWLRQV�LV�DOVR�FKDUDF�
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GLXP�RU�ODUJH�FRPSDQ\��1RW�RQO\�WKH�EXVLQHVV�RU�

JDQL]DWLRQV�EXW�DOVR�WKH�JRYHUQPHQW�DJHQFLHV�DQG

FRPPXQLW\�RU�VRFLDO�DVVRFLDWLRQV�XVHG�SXEOLF�UH�

ODWLRQV�DV�ZHOO�

2QH�RI�WKH�PDLQ�UHDVRQV�RU�FDXVHV��LQ�P\�RSLQ�

LRQ��LV�WKH�IDFW�WKDW�PRGHUQ�OLIH�LV�EHFRPLQJ�LQ�

FUHDVLQJO\� FRPSOH[� EHFDXVH� RI� WKH� WUHPHQGRXV

SURJUHVV�DFKLHYHG�LQ�WKH�ILHOG�RI�PRGHUQ�VFLHQFH

DQG�WHFKQRORJ\�GXULQJ�WKH�ODVW�WZR�GHFDGHV��2Q

RQH� KDQG��PDQ� LV� QRZ� DEOH� WR� KDQGOH� YDULRXV

WKLQJV�DW�WKH�VDPH�WLPH�GXH�WR�WKH�XWLOL]DWLRQ�RI

HOHFWURQLF� GHYLFHV��0DQ\�RUJDQL]DWLRQV� H[SDQG

WKHLU�DFWLYLWLHV�DQG�RSHUDWLRQV�ZLWKRXW�LQFUHDVLQJ

WKH�QXPEHU�RI�WKHLU�HPSOR\HHV��%XW�RQ�WKH�RWKHU

KDQG��SHRSOH�DUH�JHWWLQJ�VR�EXV\�WKDW�WKH\�KDYH

FORVH�FRQWDFW�ZLWK�HDFK�RWKHU�RQO\�LQ�WHUPV�RI�ZRUN

DQG�RSHUDWLRQV�ZLWKLQ�WKH�IUDPHZRUN�RI�RUJDQL]D�

WLRQDO�V\VWHPV�

$V� WKH� FRQVHTXHQFH�� WKH� WHQGHQF\� LV� WKDW

SHRSOH�DUH�DVVRFLDWLQJ�HDFK�RWKHU��LQWUD�RUJDQL]D�

WLRQDOO\�DV�ZHOO�DV�H[WUD�RUJDQL]DWLRQDOO\��QRW�DV

FXOWXUDO�KXPDQ�EHLQJV�EXW�DV�³RIILFLDOV´��³RIILFH

KROGHUV´��³MRE�RU�SRVLWLRQ�KROGHUV´��DQG�WKH�OLNH�

&RPPXQLFDWLRQV�DUH�EHFRPLQJ�WHFKQLFDO��XVLQJ

WHFKQLFDO�WHUPLQRORJ\�DQG�LQ�PDQ\�FDVHV�XVLQJ�D

VSHFLDO�MDUJRQ�XQGHUVWDQGDEOH�RQO\�WR�D�YHU\�OLP�

LWHG�QXPEHU�RI�SHRSOH��7KLV�VLWXDWLRQ�LV�SDUWLFX�

ODUO\�WUXH�WR�VRFLDO�OLIH�LQ�WKH�ELJ�FLWLHV��WKH�FHQWHU�RI

PRGHUQ�EXVLQHVV�WKURXJKRXW�WKH�ZRUOG�

'XH�WR�DERYH�PHQWLRQHG�VLWXDWLRQ��SHRSOH�LQ

ELJ�FLWLHV�WHQG�WR�EH�LPSHUVRQDO��DIUDLG�RI�JHWWLQJ

LQYROYHG�LQ�VRPH�IRUP�RI�GLVDJUHHPHQW��7KH\�VWLFN

WR�SHRSOH�WKH\�NQRZ�DQG�FRQILGH�LQ��UHPDLQ�ZLWKLQ

WKH�JURXS�RU�RUJDQL]DWLRQ�ZKHUH�WKH\�IHHO�VDIH�DQG

JHW�WKH�UHFRJQLWLRQ�DQG�KRQRU�WKH\�QHHG�WR�OHDG�D

GHFHQW�OLIH��7KH�ZRUOG��WKH�UHJLRQ��WKH�FRXQWU\��WKH

VRFLHW\��DQG�WKH�FRPPXQLW\�DUH�WKHUHIRUH�JHWWLQJ

PRUH�DQG�PRUH�GLYLGHG�LQWR�JURXSV��EHFDXVH�RI

ZKDW�LV�WUXH�WR�LQGLYLGXDOV�LV�DOVR�WUXH�WR�QDWLRQV�

WULEHV�� G\QDVWLHV�� IDPLOLHV�DQG� HYHQ� WR� EXVLQHVV

RUJDQL]DWLRQV�

%HFDXVH�RI�WKLV�GLYLVLRQ�LQWR�JURXSV��FRPPX�

QLFDWLRQV�DUH�JHWWLQJ�PRUH�DQG�PRUH�GLIILFXOW�LQ

WHUPV�RI�ODQJXDJH��FRQFHSWV�DQG�LGHDV��3HRSOH�DUH

XVLQJ�WKH�VDPH�ZRUGV�ZLWK�GLIIHUHQW�PHDQLQJV��FUH�

DWLQJ�KLJKHU�SRVVLELOLWLHV�RU�GDQJHUV�IRU�PLVXQGHU�

VWDQGLQJ�DQG�FRQIOLFWV��:HOO�LQWHQGHG�SKUDVHV�RU

DGYLVHV�DUH�LQWHUSUHWHG�RU�UHFHLYHG�LQ�WKH�ZURQJ

ZD\��7KHVH�DUH�DOO�SUREOHPV�RI�FRPPXQLFDWLRQV�

3XEOLF� UHODWLRQ� LV� WKH�ZD\� WR� VROYH� FHUWDLQ

NLQGV�RI�FRPPXQLFDWLRQ�SUREOHPV��SDUWLFXODUO\�WKH

SUREOHPV�RI�WZR�ZD\�FRPPXQLFDWLRQ�EHWZHHQ�RU�

JDQL]DWLRQ�DQG�LWV�³SXEOLF´��LWV�LQWHUQDO��VWDII�DQG

SHUVRQQHO��DQG�H[WHUQDO��FXVWRPHUV�DQG�SDUWQHUV�

SXEOLF�

1RZ��WKDW�ZH�KDYH�KDG�D�EULHI�YLHZ�RYHU��WKH

FRPPXQLFDWLRQ�SUREOHPV�LQ�WKH�ZRUOG��WKH�UHJLRQ�

WKH�FRXQWU\��DQG�WKH�FLW\�FRPPXQLW\�ZKLFK�IRUP

WKH�HQYLURQPHQW�RI�DQ\�PRGHUQ�EXVLQHVV�RUJDQL�

]DWLRQ��,�ZRXOG�OLNH�WR�VD\�WKDW�SXEOLF�UHODWLRQV�LV

QRZDGD\V�D�YHU\�LPSRUWDQW��SDUW�RI�PRGHUQ�PDQ�

DJHPHQW�LQ�DQ\�EXVLQHVV�RUJDQL]DWLRQ���3XEOLF�UH�

ODWLRQV�DOVR�SOD\HG�D�NH\�UROH�RQ�WKDW�ILHOG�

)LUVW�RI�DOO��OHW�XV�XQGHUVWDQG�WKDW�D�JRRG�WZR�

ZD\�FRPPXQLFDWLRQ�EHWZHHQ�DQ\�RUJDQL]DWLRQ�DQG

LWV�SXEOLF�LV�D�FRQGLWLRQ�TXD�QRQ�IRU�JURZWK�DQG

SURJUHVV��6RXQG�HPSOR\HHV�PRUDOH� LV�QHFHVVDU\

IRU�WKH�HIIHFWLYHQHVV�DQG�VWUHQJWK�RI�WKH�RUJDQL]D�

WLRQ�ZKLOH�VXFFHVV�LQ�EXVLQHVV�FRPHV�IURP�JRRG

UHODWLRQV�ZLWK�FXVWRPHUV�DQG�EXVLQHVV�SDUWQHUV�

%XVLQHVV�VXFFHVV�FRPHV�IURP�RXWVLGH�WKH�RUJDQL�

]DWLRQ��EXW�HIIHFWLYHQHVV�RU�WKH�HIILFLHQF\�RI�RUJD�

QL]DWLRQ�PDQDJHPHQW�FRPHV�IURP�LQVLGH�

1R�EXVLQHVV�RUJDQL]DWLRQ�DW�SUHVHQW�FDQ�GR

ZLWKRXW�JRRG�PDQDJHPHQW��DQG�RQH�RI�WKH�YHU\

LPSRUWDQW�IDFWRUV�WR�DFKLHYH�WKH�FRPSDQ\¶V�HIIL�

FLHQF\��LV�WKH�ZHOO�IXQFWLRQLQJ�RI�WKH�FRPPXQLFD�

WLRQ�FKDLQ�IURP�WRS�PDQDJHPHQW�GRZQZDUGV�DQG

IURP�WKH�UDQN�DQG�ILOH�XSZDUGV��%XW��UHFHQW�UHVHDUFK

KDV�UHYHDOHG�WKDW�LQ�PDQ\�PHGLXP�RU�ODUJH�FRPSD�

QLHV�WKH�IORZ�RI�FRPPXQLFDWLRQ�LV�VXFK�WKDW�HYHU\

VXE�PDQDJHU�DW�HYHU\�OHYHO�FDQ�FDWFK�RQO\�������

IURP�ZKDW�KLV�LPPHGLDWH�VXSHULRU�LV�WU\LQJ�WR�FRP�

PXQLFDWH�WR�KLP�RUDOO\��DQG�VR�ZH�FDQ�LPDJLQH�ZKDW

SHUFHQWDJH�RI�WKH�RULJLQDO�PHVVDJH�WKH�MXQLRU�PDQ�

DJHU�PD\�XQGHUVWDQG�LI�WKHUH�DUH�IRXU�RU�ILYH�OHYHOV

RI�PDQDJHPHQW��7KH�UHVXOWV�IURP�ZULWWHQ�FRPPX�

QLFDWLRQ�DUH�HYHQ�ZRUVH��IRU�WKH�XQGHUVWDQGLQJ�RI

D�ZULWWHQ�PHVVDJH�PD\�EH�DV�ORZ�DV����WR�����DW

HDFK�OHYHO��%XW��H[SHULPHQWV�KDYH�UHYHDOHG�WKDW

EHWWHU� UHVXOWV�DV�D�ZKROH�FDQ�EH�DFKLHYHG�ZKHQ

VHYHUDO�GLIIHUHQW�FKDQQHOV�RI�FRPPXQLFDWLRQ�DUH



���

XVHG�WRJHWKHU�DQG�WDFNOLQJ�D�SUREOHP�RU�VXEMHFW�LQ

D�QXPEHU�RI�D�GLIIHUHQW�ZD\V�XVLQJ�GLIIHUHQW�WHFK�

QLTXHV�DW�WKH�VDPH�WLPH�

&RPPXQLFDWLRQ�QDPHO\�� LV�QRW�MXVW� WKH�H[�

FKDQJH�RI�LQIRUPDWLRQ�RU�PHVVDJHV�EHWZHHQ�SHRSOH

XVLQJ�FHUWDLQ�PHDQV��EXW�LW�LV�PRUH�RU�OHVV�DQ�H[�

FKDQJH�RI�PLQGV��:RUGV�DUH�WKH�PRVW�LPSRUWDQW

HOHPHQWV�RI�DQ\�PHVVDJH�RU�LQIRUPDWLRQ��EXW�ZKDW

DUH�ZRUGV�ZKHQ�PLQGV�GR�QRW�PHHW��WKH�ZRUGV�ZLOO

KDYH�QR�PHDQLQJ��7KLV�LV�WKH�PDLQ�LGHD�RI�SXEOLF

UHODWLRQV��+RZHYHU��DOO�WKRVH�GLIIHUHQW�ZD\V�DQG

WHFKQLTXHV�VKRXOG�EH�SODQQHG�RU�SURJUDPPHG��DQG

JHDUHG�WR�WKH�FHUWDLQ�REMHFWLYHV�ZKLFK�KDYH�WR�EH

FOHDUO\�GHILQHG�ILUVW��,Q�RWKHU�ZRUGV���(YHU\�RUJDQL�

]DWLRQ�VKRXOG�KDYH�D�SXEOLF�UHODWLRQV�SURJUDP�

���7KH�&RQFHSW�RI�&XOWXUH

&XOWXUH�LQIOXHQFHV�WKH�ZD\�LQ�ZKLFK�SHRSOH

LQWHUDFW�ZLWK�RQH�DQRWKHU��,W�KDV�D�GLUHFW�LPSDFW

XSRQ�D�PHWKRG�RU�SDWWHUQ�RI�FRPPXQLFDWLRQ��:HVW�

HUQ� FXOWXUHV� YDOXH�D�PHWKRG� RI� FRPPXQLFDWLRQ

ZKLFK�VKRZV�GLUHFWQHVV��FODULW\�DQG�FRQFLVHQHVV

EHFDXVH�LW�H[SUHVVHV�KRQHVW\�DQG�LQWHJULW\��,Q�FRQ�

WUDVW��(DVWHUQ�FXOWXUHV�WHQG�WR�EH�UHVLVWDQW�WR�GL�

UHFWQHVV� DQG� HPSKDVL]H� JURXS� KDUPRQ\� UDWKHU

WKDQ�LQGLYLGXDOLVP��(DVWHUQ�SHRSOH�RIWHQ�VD\V�\HV�

ZKLFK�LQ�IDFW�WKH\�PHDQ�QR��EHFDXVH�WKH\�EHOLHYH

WKDW�UHIXVDO�FRXOG�PHDQ�HPEDUUDVVPHQW�IRU�WKH�RWKHU

SHUVRQ��$QDQWR��������

&XOWXUH�LV�OHDUQHG��QRW�LQKHULWHG��,W�GH�

ULYHG�IURP�RQH¶V�VRFLDO�HQYLURQPHQW��QRW�IURP�RQH¶V

JHQHV��+RIVWHGH���������2QH¶V�FXOWXUH�VWUDLWV�ZLWKLQ

WKH�VRFLDO�HQYLURQPHQWV��ZKLFK�RQH�JUHZ�XS�DQG

FROOHFWHG�RQH¶V�OLIH�H[SHULHQFHV��7KH�JURZLQJ�RI

FXOWXUH� VWUDLWV� ZLWKLQ� WKH� IDPLO\�� FRQWLQXRXVO\

ZLWKLQ� WKH� QHLJKERUKRRG�� DW� VFKRRO�� LQ� \RXWK

JURXSV��DW�ZRUN�SODFH�DQG�LQ�WKH�OLYLQJ�FRPPXQLW\�

&XOWXUH�RSHUDWHV�LQ�PDQ\�OHYHOV��-XVW�DV�XQLTXH

FXOWXUHV�KDYH�HYROYHG�LQ�PRVW�QDWLRQV��WKH�VDPH�LV

WUXH�IRU�RUJDQL]DWLRQV�RSHUDWLQJ�LQ�WKRVH�FRXQWULHV�

5HVHDUFK� LQGLFDWHV� WKDW� QDWLRQDO� FXOWXUH� KDV� D

JUHDWHU� LPSDFW� RQ� HPSOR\HHV� WKDQ� GRHV� WKH

RUJDQL]DWLRQ¶V�FXOWXUH��<RXQJ���������6WXGLHV�KDYH

VKRZQ�ZKLOH�RUJDQL]DWLRQDO�FXOWXUH�LQIOXHQFHV�ZRUN

EHKDYLRU��QDWLRQDO�FXOWXUH�GRHV�VR�WR�D�JUHDWHU�H[�

WHQW��$GOHU��������

&XOWXUH�LV�LQWDQJLEOH��RSHUDWHV�LQ�VXEWOH�ZD\V

DQG�LV�QRW�HDV\�WR�GHILQH��*DQQRQ���������$QWKUR�

SRORJLVWV�� VRFLRORJLVWV�� SV\FKRORJLVWV� DQG� VRFLDO

VFLHQWLVWV�KDYH�GHYHORSHG�YDU\LQJ�GHILQLWLRQV� WR

H[SODLQ�FXOWXUH�DQG�LWV�FRPSRQHQWV��³&XOWXUH�FRQ�

VLVWV�RI�SDWWHUQV��H[SOLFLW�DQG�LPSOLFLW�RI�DQG�IRU

EHKDYLRU� DFTXLUHG� DQG� WUDQVPLWWHG� E\� V\PEROV�

FRQVWLWXWLQJ�WKH�GLVWLQFWLYH�DFKLHYHPHQW�RI�KXPDQ

JURXSV��LQFOXGLQJ�WKHLU�HPERGLPHQWV�LQ�DUWLIDFWV��

WKH�HVVHQWLDO�FRUH�RI�FXOWXUH�FRQVLVWV�RI�WUDGLWLRQ

�L�H��KLVWRULFDOO\�GHULYHG�DQG�VHOHFWHG��LGHDV�DQG

HVSHFLDOO\�WKHLU�DWWDFKHG�YDOXHV���FXOWXUH�PD\��RQ

WKH�RWKHU�KDQG�EH�FRQVLGHUHG�DV�SURGXFWV�RI�DXF�

WLRQLQJ�HOHPHQWV�IRU�IXUWKHU�DFWLRQ´��.URHEHU�DQG

.OXFKRKQ��������

7KH�NH\�WR�XQGHUVWDQG�WKH�FRPSOH[LW\�RI�FXO�

WXUH�LQWHUDFWLRQ�OLHV�LQ�WKUHH�YDULDEOHV������YDOXHV

�XQGHUO\LQJ�DVVHVVPHQW�RI�ZKDW� LV�JRRG�RU�EDG�

DFFHSWDEOH�RU�XQDFFHSWDEOH�������DWWLWXGHV��H[SUHV�

VLRQ�RI�YDOXHV�ZKLFK�SUHGLVSRVHV�D�SHUVRQ�WR�DFW

DQG�UHDFW�LQ�D�FHUWDLQ�ZD\�������EHKDYLRU��DQ\�IRUP

RI�KXPDQ�DFWLRQ���$GOHU��������

&XOWXUH�LV�³EHKDYLRUDO�QRUPV�WKDW�D�JURXS�RI

SHRSOH��DW�D�FHUWDLQ�WLPH�DQG�SODFH��KDYH�DJUHHG

XSRQ�WR�VXUYLYH�DQG�FR�H[LVW´��(ODVKPDZL��+DUULV�

�������(OHPHQWV�RI�FXOWXUH��DFFRUGLQJ�WR�+RIVWHGH�

FRQVLVW�RI�ODQJXDJH��QRQ�YHUEDO�FRPPXQLFDWLRQ�

VSDFH�DQG�WLPH�RULHQWDWLRQV��UHOLJLRQV��EHOLHI�V\V�

WHPV��SDWWHUQV�RI�WKLQNLQJ��VHOI�LPDJHV��VHW�RI�YDO�

XHV��PDWHULDO� FXOWXUH� DQG� DHVWKHWLFV��7KH\� DOVR

EHOLHYH� WKDW� WKRVH� QRUPV�PXVW� FKDQJH� IRU� WKDW

JURXS�WR�VXUYLYH�LQ�WKH�QHZ�HQYLURQPHQWV�

�� 7KH�5HODWLRQVKLS�%HWZHHQ�&XOWXUH

DQG�3XEOLF�5HODWLRQV

,Q�SUDFWLFLQJ�SXEOLF�UHODWLRQV��HLWKHU�RQ�WHFK�

QLFDO��PDQDJHULDO�RU�SURIHVVLRQDO�FRQVXOWDWLYH�OHYHO�

ZH�GR�QRW�GHDO�ZLWK�RUJDQL]DWLRQ��:H�GHDO�ZLWK

SHRSOH��3HRSOH�ZKR�DUH�LQYROYHG�LQ�DQG�FRQFHUQHG

ZLWK�WKH�RUJDQL]DWLRQ��7KH\�KDYH�GLIIHUHQW�PLQGV�

PRWLYDWLRQV��FXOWXUH�EXW�ZLWK�WKH�VDPH�SUREOHP�DV

WR�DFKLHYH� WKH�FRPPRQ�JRDO��\HW�ZLWK�GLIIHUHQW

ZD\V�DFFRUGLQJ�WR�WKHLU�RZQ�SHUFHSWLRQ��7KLV�GL�

YHUVLW\�VKRXOG�EH�EOHQGHG�WR�FUHDWH�D�V\QHUJ\�WR
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DFKLHYH�WKH�ILQDO�HQG�

+RZ� FRXOG� SXEOLF� UHODWLRQV� WHFKQLTXHV� EH

LPSOHPHQWHG�LI�ZH�GR�QRW�XQGHUVWDQG�WKH�SHRSOH�

WKHLU�EDFNJURXQGV��WKHLU�QRUPV�DQG�YDOXHV��+RZ

FRXOG�ZH�FUHDWH�PXWXDO�XQGHUVWDQGLQJ�DQG�EXLOG

WKH�WUXVW��EH�DEOH�WR�SUHGLFW�DQG�LQIOXHQFH�IXWXUH

EHKDYLRU�LI�ZH�FRPH�IURP�GLIIHUHQW�LQWHUSUHWDWLRQV�

2QFH�ZH�LJQRUH�WKH�VHQVH�RI�IOH[LELOLW\�DQG�DGDSW�

DELOLW\�LQ�VHWWLQJ�XS�VWUDWHJLF�SODQQLQJ�DQG�WDFWLFDO

DFWLRQ�EDVHG�RQ�ORFDO�FXOWXUH��QR�PDWWHU�KRZ�H[�

SHUW�D�SXEOLF�UHODWLRQV�SHUVRQQHO�PLJKW�EH��WKH�UH�

VXOW�RI�WKH�SXEOLF�UHODWLRQV�SURJUDP�ZLOO�EH�OHVV

HIIHFWLYH�

7KH�SDUWLFLSDWLRQ�RI�SXEOLF�UHODWLRQV�VKRXOG

EH�EDVHG�RQ�ORFDO�RU�QDWLRQDO�FXOWXUH��QRW�EH�LP�

SRUWHG�RQH��7KXV��SXEOLF�UHODWLRQV�SUDFWLFH�LV�YHU\

PXFK�FXOWXUDOO\�GHSHQGHQW��,Q�UHDOLW\��PDQ\�FRP�

SDQLHV�DUH�IDFLQJ�D�GLOHPPD�LQ�HPSOR\LQJ�DQ�RXW�

VLGH� SXEOLF� UHODWLRQV� FRQVXOWDQW� RU� FUHDWLQJ� LQ�

KRXVH�SXEOLF�UHODWLRQV�GHSDUWPHQW��7KHUHIRUH��FRQ�

GXFWLQJ�D�UHVHDUFK�LV�LQGLVSHQVDEOH�EHIRUH�SXEOLF

UHODWLRQV�DUH�SODQQHG�DQG�EH�SURJUDPPHG�

���0XOWLFXOWXUDOLVP�LQ�WKH�*OREDO

(QYLURQPHQW

/HW�XV�YLHZ�WKDW�FXOWXUH� LV�D�SURFHVV��QRW�D

VWDWLF�FRQFHSWV��&XOWXUH�LV�D�ZD\�RI�OLIH�FRQVLVWLQJ

RI�HOHPHQWV�VXFK�DV�WUDGLWLRQV��VHW�RI�UXOHV��EHOLHIV

LQFOXGLQJ�ODQJXDJH��IRRG�DQG�UHOLJLRQ��,Q�WKH�HUD

RI�JOREDOL]DWLRQ�ZKHUH�PDQ\�RUJDQL]DWLRQV�H[SDQG

WKHLU�RSHUDWLRQV�LQWR�QHZ�WHUULWRULHV��WKH�P\WK�RI

FXOWXUDOO\�DUURJDQW�LV�ERXQG�WR�GLPLQLVK��7KH�JURZ�

LQJ�RI�UHJLRQDO�EXVLQHVV�FRPPXQLWLHV�DQG�FRPPX�

QLFDWLRQ� V\VWHPV� FUHDWH�PDQ\�RSSRUWXQLWLHV� IRU

FURVV�FXOWXUDO� H[SRVXUH��%HFDXVH� RI� WKLV� WUHQG�

WKHUH�LV�DQ�HYHU�LQFUHDVLQJ�GHPDQG�IRU�WRGD\¶V�SUR�

IHVVLRQDO�ZRUNLQJ�LQ�LQWHUQDWLRQDO�DUHD�WR�SURFHVV

QRW�RQO\�UHOHYDQW�NQRZOHGJH�RU�DFDGHPLF�TXDOLIL�

FDWLRQV�DQG�VNLOOV��EXW�DOVR�WKH�DELOLW\�WR�RSHUDWH

VPRRWKO\�DQG�HIILFLHQWO\�LQ�DQ\�VLWXDWLRQ�ZKHUH

SHRSOH�IURP�GLIIHUHQW�FXOWXUHV�DUH�ZRUNLQJ�WRJHWKHU

WRZDUG�D�FRPPRQ�JRDO�

&XUUHQWO\��LQ�JOREDO�LQGXVWULHV�LQFOXGLQJ

SXEOLF�UHODWLRQV��FRPPXQLFDWLRQV��WUDYHO��WUDQVSRU�

WDWLRQ��KRWHOV�HPSOR\�SHRSOH�RXWVLGH�WKHLU�QDWLYH

FXOWXUHV��:KHQHYHU�D�PHUJHU��RU�D�MRLQW�YHQWXUH

SURMHFW�LV�IRUPHG�E\�WZR�H[LVWLQJ�FRPSDQLHV��WZR

RU�PRUH�GLVWLQFW�RUJDQL]DWLRQDO�FXOWXUHV�PXVW�EH

FRPELQHG��,W�WHQGV�WR�FXOWXUH�XSRQ�DQRWKHU��,W�PXVW

EH�PRUH� SURGXFWLYH� WR� VHHN� D� FXOWXUDO� V\QHUJ\

DPRQJ� WKH� V\VWHPV� LQYROYHG�� 7KH�PDQDJHUV� LQ

VXFK�VLWXDWLRQV�KDYH�WR�XWLOL]H�PXOWL�FXOWXUHV�VNLOOV

WR�FUHDWH�WKH�EHVW� LQ�YDULRXV�RUJDQL]DWLRQDO�FXO�

WXUHV�DQG�PDQDJHPHQW�V\VWHPV�

,Q�UHDOLW\��HYHU\�WLPH�D�SURMHFW�WHDP�LV�DV�

VHPEOHG��PDGH�XS�RI�GLIIHUHQW�GLVFLSOLQHV�DQG�ILHOGV

RI�H[SHUWLVH��WKH�SURMHFW�PDQDJHU�PXVW�H[HUFLVH�PXOWL

FXOWXUDO�PDQDJHPHQW��)LQDQFH�SHUVRQQHO�WKLQN�GLI�

IHUHQWO\�IURP�SXEOLF�UHODWLRQV�SHRSOH��ZKR�LQ�WXUQ

PD\�GLIIHU�LQ�SHUVSHFWLYH�IURP�PDUNHWLQJ�RU�SUR�

GXFWLRQ�SHRSOH��(DFK�SURIHVVLRQ�KDV�XQLTXH�VXE�

FXOWXUHV��:KHQ�VXFK�FRPELQDWLRQ�RI�SHRSOH�HQWHU

LQWHUQDWLRQDO�DUHQD��WKH�FXOWXUDO�FKDOOHQJHV�ZLOO�EH

HYHQ�JUHDWHU��7KRVH�ZKR�KDYH�H[SHULHQFHV�LQ�LQ�

WHUFXOWXUDO� FRPPXQLFDWLRQ� DQG� QHJRWLDWLRQ� DUH

PRUH�OLNHO\�WR�VXFFHHG��2QO\�WKRVH�FRPSDQLHV�WKDW

DUH�DEOH�WR�EHFRPH�PXOWLFXOWXUDO�ZLOO�VXUYLYH�DQG

SURVSHU�LQ�WKH�3DFLILF�&HQWXU\��+DUL�%HGL��������

&RXQWULHV�LQ�6RXWK�3DFLILF�WDON�PRUH�WKDQ

������ODQJXDJHV��WKLV�UHJLRQ�KDV�WKH�PRVW�YDULDEOH

RI�UHOLJLRQV��WUDGLWLRQV�DQG�FXOWXUHV��&RXQWULHV�OLNH

-DSDQ��(DVW�$VLD�DV�&KLQD��6RXWK�.RUHD��7DLZDQ�

+RQJ�.RQJ��6LQJDSRUH��0DOD\VLD��7KDLODQG�DV�ZHOO

DV�,QGRQHVLD�ZLOO�SOD\�VLJQLILFDQW�UROHV�LQ�WKLV�QHZ

HUD��3XEOLF�UHODWLRQV�SHUVRQQHO�SUDFWLFLQJ�LQ�WKHVH

FRXQWULHV�ZLOO�KDYH�WR�IDFH�JUHDWHU�FXOWXUDO�FKDO�

OHQJHV�WKDQ�KLV�FRXQWHUSDUWV� LQ�WKH�86$��(XUR�

SHDQ�FRXQWULHV�DQG�$XVWUDOLD�ZKHUH�(QJOLVK�VHUYHV

DV�XQLIRUP�LQ�FRPPXQLFDWLRQ�

0RUH�DQG�PRUH�SXEOLF�UHODWLRQV�SUDFWLWLR�

QHUV�XVLQJ�KLJK�WHFK�PHWKRGV�FRQIURQWLQJ�WR�QHZ

REVWDFOH�WKDW�PD\�KDYH�XQIDYRUDEOH�LPSDFWV�XSRQ

WKH�VXFFHVV�RI�JOREDO�MRLQW�YHQWXUHV��,QWHUQDWLRQDO

EXVLQHVV�WUDQVDFWLRQV��DV�ZHOO�DV�WKH�SXEOLF�UHOD�

WLRQV�SUDFWLFH�RIWHQ�HQG�LQ�VDG�VWRULHV�DV�D�UHVXOW

RI�PLVXQGHUVWDQGLQJ��,PSRUWHG�WHFKQRORJ\�FUHDWHG

LQ�KLJKO\�GHYHORSHG�FRXQWULHV�PD\�KDYH�EURXJKW

D�QHJDWLYH�LPSDFW�XSRQ�GHQVHO\�SRSXODWHG�FRXQ�

WULHV�ZKHQ�ODERU�LV�DEXQGDQW��(WKLFDO�RU�PRUDO�VWDQ�

GDUG��DV�XQLYHUVDOO\�DSSOLHG��\HW�LW�KDV�VHYHUDO�GLI�

IHUHQW�GLPHQVLRQV�LQ�HDFK�FRXQWU\��:KHQ�WKH�LPSOH�



���

PHQWDWLRQ�RI�WKH�SXEOLF�UHODWLRQV�SURJUDP�LV�DERXW

WR�VHW�XS�RQH�PXVW�EH�ZLOOLQJ�WR�PDNH�HIIRUW� WR

XQGHUVWDQG�DQG�ZRUN�ZLWKLQ�WKHVH�JXLGHOLQHV��WKXV

WKH�HOHPHQWV�RI�WROHUDQFH�LV�KLJKO\�H[SHFWHG�

���7KH�,PSDFW�RI�0XOWLFXOWXUDO

'LYHUVLW\�8SRQ�3UDFWLFDO�9DOXHV

,Q� JOREDO� HQYLURQPHQW�� XQGHUVWDQGLQJ� DQG

PDQDJLQJ�PXOWLFXOWXUDOLVP�PHDQV�UHFRJQL]LQJ�VLPL�

ODULWLHV�DQG�GLIIHUHQFHV�DPRQJ�YDULRXV�FXOWXUHV�DQG

XVH�WKLV�FXOWXUDO�GLYHUVLW\�WR�DFKLHYH�RQH¶V�JRDO�

)RU�WKH�SXUSRVH�RI�SUHVHQWLQJ�FXOWXUDO�GLYHUVLW\

WKH�ZULWHU�UHYLHZV�VRPH�OLWHUDWXUHV�RQ�WKH�LPSDFW

RI�FXOWXUDO�FRQWUDFWV�XSRQ�VRPH�SUDFWLFDO�DVSHFWV

VXFK� DV� ODQJXDJH��PHWKRGV� RI� FRPPXQLFDWLRQ�

FXOWXUDO�DV�ZHOO�DV�PDQDJHPHQW�FXOWXUHV�

$�FRPSDUDWLYH�VWXG\�GRQH�DPRQJ�VRPH����

VWXGHQWV�IURP����OHDGLQJ�XQLYHUVLWLHV�LQ���ELJ�FLW�

LHV�LQ�,QGRQHVLD�VKRZV�WKDW� WKH�XVHU�RI�(QJOLVK

KDYH�D�JUHDWHU�WHQGHQF\�WRZDUGV�FRPPHUFLDO��LQ�

GLYLGXDO�DQG�SUR�DFWLYH�FKDUDFWHULVWLF��,Q�FRQWUDVW�

WKH�XVHU�RI�%DKDVD�,QGRQHVLD�WHQG�WR�EH�UHOLJLRXV�

VRFLDO�DQG�SDVVLYH��$��3RSH���������/DQJXDJH�EDU�

ULHU�VHHPV�WR�EH�D�FXOWXUDO�FKDOOHQJH�IRU�SUDFWLFLQJ�

SXEOLF�UHODWLRQV�SURIHVVLRQV�DV�LW�FRYHUV�DGYHUWLV�

LQJ�� SXEOLF� UHODWLRQV� DQG� FRPPXQLFDWLRQ� LQ� D

EURDGHU�VSHFWUXP��$QG�³QR�RQH�FDQ�XQGHUVWDQG

DQG�FRPPXQLFDWH�ZLWK�,QGRQHVLDQV�OLNH�RWKHU�,Q�

GRQHVLDQV´�DGRSWHG�DV�&UHGR�0DWDUL���6RHGDUWR�

&XOWXUH�LQIOXHQFHV�WKH�ZD\�LQ�ZKLFK�SHRSOH

LQWHUDFW�ZLWK�RQH�DQRWKHU�DQG�D�GLUHFW�LPSDFW�XSRQ

FRPPXQLFDWLRQ�SDWWHUQV��,I�FRPPXQLFDWLRQV�SDW�

WHUQV�DUH�LQIOXHQFHG�E\�GLIIHUHQFH�LQ�FXOWXUHV��LW�LV

LPSRUWDQW�WKDW�WKH�SXEOLF�UHODWLRQV�PDQDJHUV�DUH

DZDUH� RI� WKH� HIIHFWV� RI� FXOWXUHV� KDYH� XSRQ� WKH

EHKDYLRU�RI�LQGLYLGXDOV��&RQVLGHU�WKH�VLWXDWLRQ�RI

DQ�H[SDWULDWH�PDQDJHU�ZKR�KDV�FRPH�IURP�D�FXO�

WXUH�WKDW�YDOXHV�WKH�HIIRUW�RI�WKH�LQGLYLGXDO��+DY�

LQJ�EHHQ�VHQW�RQ�D� IRUHLJQ�DVVLJQPHQW��KH�QRZ

KDV�WR�DGMXVW�WR�WKH�UXOHV�RI�DQ�RSHUDWLRQ�WKDW�YDO�

XHV�WKDW�HIIRUW�RI�WHDPZRUN�DQG�WKH�RYHUDOO�VXF�

FHVV�RI�WKH�EXVLQHVV��%HFDXVH�RI�WKH�GLIIHUHQFH�LQ

SHUVSHFWLYH��PLVXQGHUVWDQGLQJV�RIWHQ�RFFXU�

���7KH�,PSDFW�RI�1DWLRQDO�&XOWXUH

RQ�2UJDQL]DWLRQV

$OO�RUJDQL]DWLRQV�KDYH�WKHLU�RZQ�FRUSRUDWH

FXOWXUH�LQ�ZKLFK�HPSOR\HHV�KROG�FRPPRQ�SHUFHS�

WLRQV�DQG�VKDUHG�YDOXHV�RQ�KRZ�WKH�FRPSDQ\�RS�

HUDWHV�DQG�WKH�ZD\�WKH�PHPEHUV�DUH�VXSSRVHG�WR

EHKDYH��$�PDQDJHU�ZRUNLQJ�IRU�IRUHLJQ�FRPSD�

QLHV�QHHGV�WR�XQGHUVWDQG�WKH�FRUSRUDWH�DV�ZHOO�DV

WKH�QDWLRQDO�FXOWXUDO�FKDUDFWHULVWLFV�RI�WKH�SDUHQW

FRPSDQ\��5HVHDUFK�LQGLFDWHV�WKDW�QDWLRQDO�FXOWXUH

KDV�D�JUHDWHU�LPSDFW�RQ�HPSOR\HHV�WKDQ�GRHV�WKH

RUJDQL]DWLRQ¶V�FXOWXUH��,Q�PDQ\�WLPHV��QDWLRQDO�GLI�

IHUHQFHV�DUH�HQKDQFHG��UDWKHU�WKDQ�GLPLQLVKHG�E\

RUJDQL]DWLRQDO�FXOWXUH��$GOHU��������

,Q�WKLV�GLVFXVVLRQ��WKH�ZULWHU�FKRRVHV�,QGR�

QHVLDQ�H[DPSOHV�WR�UHSUHVHQW�PXOWLFXOWXUDOLVP�VR�

FLHW\�EHFDXVH� RI� LWV� VWURQJ�HOHPHQWV� RI�QDWLRQDO

LQGLJHQRXV�FXOWXUH��,QGRQHVLD�LV�GHDOLQJ�ZLWK�LWV

RZQ�LQWHUQDO�FXOWXUDO�GLYHUVLW\��,QGRQHVLD¶V�QDWLRQDO

PRWWR�³%KLQQHND�7XQJJDO�,ND´�ZKLFK�LPSOLHV�8QLW\

WKURXJK�'LYHUVLW\�SURYLGHV�IRU�WKH�LQFRUSRUDWLRQV

RI� RSSRVLWHV�ZKLFK� KDV�PRUH� WKDQ� ���� HWKQLF

JURXSV�KROGLQJ���GLIIHUHQW�UHOLJLRQV��VSHDN�PRUH

WKDQ�����ORFDO�ODQJXDJHV�DQG�GLDOHFWV��ZK\�GLG�LW

WDNH�VR�ORQJ�IRU�RWKHUV�WR�XQGHUVWDQG�ZKDW�,QGR�

QHVLD�KDV�ORQJ�XQGHUVWRRG"

7KH� FRXQWU\� SUHVHUYHV� FRXQWU\� SKLORVRSK\

RI�3$1&$6,/$�WR�DFFRPPRGDWH�DOO�WKLV�GLYHUVLW\�

:LWKLQ�WKLV�FXOWXUDO�GLYHUVLW\��,QGRQHVLD�SULPDU\

REMHFWLYH� LV�FRXQWU\� XQLW\��:H� DUH� SURXG�RI� RXU

6XPSDK�3HPXGD�±�VDWX�QXVD��VDWX�EDQJVD��VDWX

EDKDVD��RQH�FRXQWU\��RQH�QDWLRQ�DQG�RQH�ODQJXDJH�

WKDW�LV�,QGRQHVLD���7KLV�PLJKW�EH�WKH�JUHDWHVW�FKDO�

OHQJH�IRU�HDFK�FRXQWU\�WR�SUHVHUYH��DV�LQ�WKH�HUD�RI

JOREDOL]DWLRQ�WKH�PRUH�XQLYHUVDO�ZH�EHFRPH��WKH

PRUH�WULEDO�ZH�DFW��1DLVELWW���������$V�WKH�ZRUOG¶V

WUHQG���FRPLQJ�WRZDUGV�SROLWLFDO�LQGHSHQGHQFH�DQG

WKH�IRUPDWLRQ�RI�HFRQRPLF�DOOLDQFHV��LQ�WKLV�QHZ

ZRUOG�ZH�FDQQRW�FKRRVH�HLWKHU�ORFDO�RU�LQWHUQD�

WLRQDO²ZH�KDYH�WR�FKRRVH�ERWK�

+RZ�PXOWLQDWLRQDO�D�FRPSDQ\�LV��LW�KDV�WR�SRV�

VHVV�H[SHUWV�SRVVHVVLQJ�ORFDO��QDWLRQDO��UHJLRQDO

DV�ZHOO� DV� LQWHUQDWLRQDO� EDVLF� XQGHUVWDQGLQJ� LQ

1LQD�:��6\DP�� � ,PDJH�RI�3XEOLF�5HODWLRQV�LQ�,QGRQHVLD�������0\WK�DQG�5HDOLW\���
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PDQDJLQJ�VWUDWHJLF��FRQFHSWXDO�DQG�SUDFWLFDO�EXVL�

QHVV�DVSHFWV��6KRXOG�KH�DFTXLUH�ORFDO�EDVHG�XQ�

GHUVWDQGLQJ�RQO\��KH�ZLOO�KDYH�JUHDWHU�REVWDFOHV�LQ

LQWHUQDWLRQDO� FRPSHWLWLRQ�� 7KH�PDQDJHPHQW� RI

KXPDQ�UHVRXUFH��LV�WKHUHIRUH��VLJQLILFDQW��SDUWLFX�

ODUO\�LQ�GHYHORSLQJ�FRXQWULHV�OLNH�,QGRQHVLD�

7KH�LPSDFW�RI�QDWLRQDO�FXOWXUH�RQ�RUJDQL]D�

WLRQV�LV�LQWHUHVWLQJ�WR�DQDO\]H��&HUWDLQ�FKDUDFWHULV�

WLFV�RI�D�XQLTXH�QGRQHVLDQ�PDQDJHPHQW�VW\OH�ZHUH

IRXQG�LQ�/DXUHQW¶V�UHVHDUFK�GRQH�LQ�������/DXUHQW

DQDO\]HG�PDQDJHULDO�EHKDYLRUV�LQ�QLQH�:HVWHUQ

(XURSHDQ�FRXQWULHV��WKH�8QLWHG�6WDWHV��DQG� WZR

WKH�$VLDQ� FRXQWULHV� �,QGRQHVLDQ� DQG� -DSDQ���$

ODUJH�SHUFHQWDJH�RI�,QGRQHVLDQ�UHVSRQGHQWV�ZHUH

PRVW�FRPIRUWDEOH�ZLWK�D�KLHUDUFKLFDO�VWUXFWXUH�LQ

ZKLFK�OLQHV�RI�DXWKRULW\�ZHUH�FOHDUO\�GHPDUFDWHG�

(LJKW\�VL[�SHUFHQWV�RI�WKH�,QGRQHVLDQ�UHVSRQGHQWV

EHOLHYH� WKDW� WKH�PDLQ� SXUSRVH�RI� D�KLHUDUFKLFDO

VWUXFWXUH�ZDV� WR�NQRZ�KDV�DXWKRULW\�$PHULFDQV

VXUYH\HG�DJUHHG��/DXUHQW��������

+RIVWHGH�IRXQG�WKDW�QDWLRQDO�FXOWXUHV�EHWWHU

H[SODLQHG�WKH�GLIIHUHQFHV�LQ�ZRUN�UHODWHG�YDOXHV

DQG�DWWLWXGHV�WKDQ�D�SHUVRQ¶V�SRVLWLRQ�ZLWKLQ�DQ

RUJDQL]DWLRQ��DJH��SURIHVVLRQ��UDFH�RU�JHQGHU��������

8VLQJ�D�FRPSDULVRQ�DPRQJ�,QGRQHVLD��-DSDQ�DQG

WKH�8QLWHG�6WDWHV�� LW�FDQ�EH�VHHQ� WKDW�,QGRQHVLD

GLVSOD\HG�LWV�RZQ�FXOWXUDO�SDWWHUQV��,Q�RQH�RI�WKH

PDQDJHPHQW�GLPHQVLRQV��LQGLYLGXDOLVP�YV��FROOHF�

WLYLVP��WKH�86$�LPDJH�DV�DQ�LQGLYLGXDOLVWLF�DQG

VHOI�FHQWHUHG�VRFLHW\� LV� UHLQIRUFHG�� RQ� WKH� RWKHU

KDQG��,QGRQHVLD�LV�UHIOHFWHG�DV�D�WLJKWO\�NQLW�DQG

IDPLO\�IRFXVHG�VRFLHW\�ZKHUH�UHODWLRQVKLSV�DUH�WKH

NH\��+RIVWHGH��������

+LVWRULFDOO\��,QGRQHVLDQV�KDYH�KDG�D�JUHDW�WRO�

HUDQFH�IRU�GLYHUVLW\�DQG�DQ�DELOLW\�WR�DEVRUE�RXW�

VLGH�LQIOXHQFHV�DQG�RYHUOD\�WKHP�LQWR�H[LVWLQJ�FXO�

WXUH��7KH�HOGHUO\�DUH�KLJKO\�UHJDUGHG�DQG�DVNHG�IRU

DGYLFH�DQG�GLUHFWLRQ��,QGRQHVLDQV�DUH�OLNHO\�WR�DYRLG

FRQIOLFWV��DQG�DV�WKH�UHVW�RI�$VLDQ�SHRSOH��,QGRQH�

VLDQV�VKDUH�WKH�YLHZ�WKDW�OLQNDJHV�EHWZHHQ�SHU�

VRQDO�DQG�EXVLQHVV�DUH�QHFHVVDU\��LPSRUWDQW�DQG

EHQHILFLDO��<RXQJ��������

+DYLQJ�XQGHUVWRRG�VRPH�RI�WKHVH�FKDUDFWHU�

LVWLFV��SXEOLF�UHODWLRQV�SUDFWLFH�LQ�,QGRQHVLD�GH�

VHUYHV�JUHDWHU�FDUH�SDUWLFXODUO\�ZKHQ�GHDOLQJ�ZLWK

QDWLRQDO�LVVXHV�VXFK�DV�GHPRFUDF\��UHOLJLRQV��DQG

HWKQLF�JURXSV��,W�LV�PRUH�SURGXFWLYH�WR�GHYHORS�D

SXEOLF�UHODWLRQV�VWUDWHJ\�WR�PDQDJH�WKH�LPSDFWV�RI

FXOWXUDO�GLYHUVLW\�UDWKHU�WKDQ�WKH�GLYHUVLW\�LW�VHOI�

:KDW�,QGRQHVLDQ�SHUFHLYH�DV�KXPDQ�ULJKW��HTXDO�

LW\� VKRXOG� EH� VHHQ� DQG� XQGHUVWRRG� LQ� WKH

,QGRQHVLD¶V�SHUVSHFWLYH�YDOXHV��ZKLFK�VRPHWLPHV

GLIILFXOW�WR�XQGHUVWDQG�E\�WKHP�ZKR�GR�QRW�NQRZ

DQG�GR�QRW�ZDQW�WR�NQRZ�DERXW�RXU�XQLTXH�FXO�

WXUH��0LVXQGHUVWDQGLQJV��PLVLQWHUSUHWDWLRQV�RIWHQ

RFFXU�DV�D�UHVXOW�RI�ODFN�RI�WROHUDQFH��<HW��WKH�,QGR�

QHVLDQ�PDQDJHUV�DSSHDU�WR�EH�VXFFHVVIXOO\�ZRUN�

LQJ�ZLWKLQ�WKH�FXOWXUDO�ERXQGDULHV�RI�$VLDQ�DQG

:HVWHUQ�FRUSRUDWH�YDOXHV��<RXQJ��������

7KH�FRQFHSWV�DQG�SUDFWLFH�RI�PXOWLFXOWXUDOLVP

DUH�QRW�QHZ�WR�,QGRQHVLDQ�SXEOLF�UHODWLRQV�SURIHV�

VLRQDOV��VLQFH�WKH\�KDYH�EHHQ�ORQJ�DZDUH�RI�WKLV

FXOWXUDO�GLYHUVLW\��7KH�SXUSRVH�RI�SXEOLF�UHODWLRQV

LV�QRW� WR�PDNH� WKH�FOLHQW� ORRN�JRRG�� EXW� WR�DGG

YDOXH�WR�WKH�FOLHQW¶V�RSHUDWLRQV�E\�IXUWKHULQJ�LWV

FRUH�REMHFWLYHV��&ROOLQV���������3XEOLF�UHODWLRQV

H[WHQG�WKH�FOLHQW¶V�REMHFWLYHV�E\�UHGXFLQJ�IULFWLRQ

ZLWK�WDUJHWHG�JURXSV��HQDEOLQJ�WKH�FOLHQW�WR�RSHU�

DWH�PRUH�HIILFLHQF\�GXH�WR�WKH�QDWXUDOL]DWLRQ�RI�WDU�

JHWHG��JURXSV�LQ�WKH�FOLHQW¶V�RSHUDWLRQ��$QDQWR�
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�� %XLOGLQJ�,PDJHV�7KURXJK�&XOWXUDO

6HQVLWLYLW\

:H�OLYH�LQ�D�ZRUOG�WKDW�LQFUHDVLQJO\�UHTXLUHV

LWV�LQVWLWXWLRQV�WR�EXLOG�LPDJHV�LQ�RUGHU�WR�VXUYLYH�

&RPSDQLHV�PXVW� FUHDWH��PDLQWDLQ� DQG� HQKDQFH

WKHLU�RZQ� LPDJHV�DV�D�EXVLQHVV�QHFHVVLW\��)URP

WKH�SXEOLF�UHODWLRQV¶�SRLQW�RI�YLHZ��ZH�QHHG�D�QHZ

SDUDGLJP�RI�WKRXJKW�� WR� UHHQJLQHHU� WKH�ZD\�ZH

WKLQN�RXU�PLVVLRQ��:H�QHHG� WR� HVWDEOLVK� IXQGD�

PHQWDO�KXPDQ�YDOXH�DQG�WUXVW��6KRXOG�ZH�KDYH�WKH

VDPH�SHUFHSWLRQV�WKDW�SUDFWLFLQJ�SXEOLF�UHODWLRQV

LQ�PXOWLFXOWXUDO� VRFLHW\�UHTXLUHV�KLJK�GHJUHH�RI

WROHUDQFH��DQG�WKH�EXLOGLQJ�RI�LQWHUQDWLRQDO�UHOD�

WLRQVKLS�LV�PRUH�LPSRUWDQW�WKDQ�NQRZLQJ�WKH�FXO�

WXUDO�GLYHUVLW\��ZH�FRXOG�FUHDWH�V\QHUJLVWLF�RUJDQL�

]DWLRQV��6\QHUJLVWLF�RUJDQL]DWLRQV�PLQLPL]H�SRWHQ�

WLDO�SUREOHPV�E\�PDQDJLQJ�WKH�LPSDFWV�LQVWHDG�RI

PLQLPL]LQJ�WKH�GLYHUVLW\��7KH\�WUDLQHG�WKHLU�PHP�

EHUV� WR� UHFRJQL]H� FXOWXUDO� GLIIHUHQFHV� DQG� XVHG
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WKRVH�GLIIHUHQFHV�WR�FUHDWH�DGYDQWDJHV�IRU�WKH�RU�

JDQL]DWLRQ��$GOHU��������

6KRXOG�SXEOLF�UHODWLRQV�SHUVRQQHO�LPSRVH�JOR�

EDO�XQGHUVWDQGLQJ�WKDW�WKH�LQGXVWU\�RI�SXEOLF�UHOD�

WLRQV�KDV�QRW�UHDFKHG�WKH�VDPH�OHYHO�RI�GHYHORS�

PHQW�LQ�HDFK�FRXQWU\��KH�PLJKW�ZRUN�ZLWK�DQ�LQWHU�

QDWLRQDO�WHDP�FRPSULVLQJ�H[SHUWV�LQ�SXEOLF�UHOD�

WLRQV��FRPPXQLFDWLRQ�DQG�DGYHUWLVLQJ�DVVLVWHG�E\

SURIHVVLRQDO�KDYLQJ�VWURQJ�DELOLW\�LQ�FRQGXFWLQJ

OREE\LQJ�ZLWK�ORFDO�FOLHQW��:KDW�LV�PRUH�LPSRUWDQW

LV�WKH�EXLOGLQJ�RI�WUXVW�DPRQJ�WKH�SXEOLF�UHODWLRQV

SHRSOH��3URIHVVLRQDO�FRPPLWPHQW�DV�WKH�HVWDEOLVK�

PHQW�RI�LQWHUQDWLRQDO�QHWZRUN�ZLOO�SURPRWH�WKH�LP�

DJH�RI�WKH�SXEOLF�UHODWLRQV�WKDW��ILQDOO\�FRQWULEXWH

WR�WKH�GHYHORSPHQW�RI�SXEOLF�UHODWLRQV�LQGXVWU\�DOO

RYHU�WKH�ZRUOG�

�� &RQFOXVLRQ

7KLV�SDSHU�KDV�VRXJKW�WR�HPSKDVL]H�WKH�LP�

SRUWDQFH�RI�XQGHUVWDQGLQJ�FXOWXUDO�GLIIHUHQFHV�DV

EHLQJ�FUXFLDO�WR�SUDFWLFLQJ�SXEOLF�UHODWLRQV�LQ�WKH

PXOWLFXOWXUDO�JOREDO�HQYLURQPHQW��$V�WKH�SUDFWLFH

RI�SXEOLF�UHODWLRQV�KDV�URRWHG�LQ�WKH�EXLOGLQJ�RI

WUXVW�DQG�UHODWLRQVKLS��WKH�SXEOLF�UHODWLRQV�NH\�FRQ�

FHSW�RI�³PXWXDO�XQGHUVWDQGLQJ´�VKRXOG�XQGHUOLH

WKH�SXEOLF�UHODWLRQV�SUDFWLFH�

$SSHQGL[�

,QIRUPDWLRQ�DQG�&RPPXQLFDWLRQ

7HFKQRORJ\�&RQYHUJHQFH

1RZDGD\V�3KHQRPHQD�8QWLO� ����

� 6\VWHP��7KH�)RXU�&¶V

Â�FRPSXWLQJ

Â�FRQGXLW

Â� FRQWHQW

Â�FRQVXPHU

� ,QIUDVWUXFWXUH� IRU� WHOHFRPPXQLFDWLRQV

Â� FRSSHU

Â�ILEHU

Â�ZLUHOHVV

Â� VDWHOOLWH

� 0XOWLPHGLD� FRQWHQW

Â�WH[W��JUDSKLFV��YRLFH��YLGHR��«

Â�SXEOLVKLQJ��EURDGFDVWLQJ��DGYHUWLVLQJ��«

� $SSOLFDWLRQ

Â� EXVVLQHVV

Â�JRYHUQPHQW

Â�VRFLDO

7KH� ,QWHUQHW

� ,QWHUFRQQHFWHG� QHWZRUN�RI� QHWZRUN

� (YROXWLRQ

� 3URWRW\SH� JOREDO� LQIRUPDWLRQ�KLJKZD\

� &RQVHQW�EDVHG�XVHU�FRPPXQLWLHV

� ([SRQHQWLDO� JURZWK

� *OREDOL]DWLRQ

� ,QIRUPDWLRQ�KDYH�DQG�KDYH�QRWV

7KH�*OREDO�1HWZRUNHG� 6RFLHW\

� 9DOXH�HQKDQFHPHQW�WKURXJK�QHWZRUNHG�LQWHOOLJHQFH

Â�PDFKLQH

Â�KXPDQ�LQWHOOLJHQFH

� )RXU�ZD\V�,&7�HQKDQFHV�YDOXH�RI� LQIRUPDWLRQ

Â�HIILFLHQW�GDWD�SURFHVVLQJ

Â�UDSLG�LQIRUPDWLRQ�IORZ����WLPH�DQG�GLVWDQFH�GR�QRW

��PDWWHU

Â� LQIRUPDWLRQ� WHFKQRORJ\�GHVLJQ��SURGXFWLRQ�DQG

��GHOLYHU\�WRROV�OHDGV�WR�EHWWHU�SURGXFWV�DW�OHVV�FRVW

Â�³LQWHOOLJHQW´� SURGXFWV�DQG� VHUYLFHV

� 7KH�NQRZOHGJH� VRFLHW\

Â�HFRQRPLF�YDOXH�DFFUXHV�IURP�LQIRUPDWLRQ��

� � NQRZOHGJH� LQWHQVLW\

Â�KXPDQ�LQWHOOLJHQFH�DQG�FUHDWLYLW\�EHFRPH�NH\

� � GLIIHUHQWLDWHV

Â�ULVH�RI�LQIRUPDWLRQ�FRQWHQW�LQ�HFRQRPLF�VHFWRUV�

��HVS��VHUYLFHV

Â� GHPRFUDWL]DWLRQ�DQG� HPSRZHUPHQW

Â� WUDQVSDUHQF\

Â�WKH� OHDUQLQJ�VRFLHW\

� 7KH�GLJLWDO�HFRQRP\

Â�GLJLWDOL]DWLRQ�SURYLGHV� OLQJXD�IUDQFD

Â�KXPDQ�LQWHUDFWLRQ�WXUQV�HOHFWURQLF

Â� IURP� SK\VLFDO� WR� YLUWXDO

Â�HOHFWURQLF� WUDQVDFWLRQV

Â� GLVLQWHUPHGLDWLRQ

� 7KH�ERUGHUOHVV�ZRUOG

Â�LQIRUPDWLRQ�IORZ�WKURXJK�SHUPHDEOH�ERUGHUV

Â� UHGHILQLWLRQ� RI�QDWLRQDO� VRYHUHLJQW\

Â�PRYHPHQW�RI�LQIRUPDWLRQ�OHDGV�WR�PRYHPHQW�RI

��SHRSOH�DQG�JRRGV

Â�FDSLWDO� IORZ

Â�JOREDO�FLYLO� VRFLHW\

5HVSRQVHV�WR�,&7�$GYDQFHV

� 7KUHH� FDWHJRULHV�RI� UHVSRQVHV

Â�GR�QRWKLQJ
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Â�IROORZ�WKH�OHDGHU

Â�DFWLYH�VHOI�UHOLDQFH

� 'R�QRWKLQJ

Â�FRQIXVHG�DQG�SDUDO\]HG� LQWR� LQ�DFWLRQ

Â�SRRU�HGXFDWLRQ� DQG� OHDUQLQJ�FDSDELOLW\

Â�ZHDN� LQIUDVWUXFWXUH

Â�ODFN�RI�ILQDQFLDO�UHVRXUFHV

Â�GRRPHG�WR�UHPDLQ�LQ�ORZ�YDOXH�DGGHG�ZRUOG"

� )ROORZ�WKH� OHDGHU

Â�DZDUH�EXW�ODFNV�YLWDO�UHVRXUFHV

Â�VXEMHFW� WR� OHDGHUV� LQLWLDWLYHV

Â�GHYHORSPHQW�PD\�QRW� EH�VXVWDLQDEOH

Â�XQSUHGLFWDEOH� HQYLURQPHQW

� $FWLYH� VHOI�UHOLDQFH

Â�DGYDQFHG� LQGXVWULDOL]HG�FRXQWULHV��2(&'�
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Â�QHHG�WR� UHPDLQ�FRPSHWLWLYH

Â�VRPH�GHYHORSLQJ�FRXQWULHV

Â� OHDGHUVKLS� IURP�WZR� VRXUFHV� �� LQGXVWU\

��DQG�JRYHUQPHQW

Â�OHDUQLQJ�WKURXJK�GRLQJ

/HDUQLQJ�7KURXJK�'RLQJ

� :K\�FDWHJRU\�RQH�DQG�WZR�FRXQWULHV�PD\�QRW�VXF�

FHHG

Â�GHILQLWLRQ�RI�VXFFHVV��HQKDQFLQJ�TXDOLW\�RI

��OLIH�XQGHU�QHZ�VRFLDO��HFRQRPLF�DQG�SROLWLFDO

���RUGHU

Â�SRZHU�VKLIW�IURP�JRYHUQPHQW�WR�ODUJH

� FRUSRUDWLRQV

Â�FRUSRUDWLRQV�GULYHQ�E\�QHHG� WR�EH

� �FRPSHWLWLYH�� WR� LQQRYDWLYH��WR� LQFUHDVH

� � SURILWV

Â�JOREDO�SRZHU�EDODQFH�PD\EH� MHRSDUGL]HG

Â�ODFN�RI�JOREDO�JRYHUQDQFH�V\VWHP�WR�VWDELOL]H

��FKDQJHV

Â�QR�RQH�KDV�WKH�FRPSOHWH�DQVZHU

� (IILFDF\�RI�OHDUQLQJ�WKURXJK�GRLQJ

Â�QHHG�WR�OHDUQ

Â� XQFHUWDLQWLHV

Â�FKDUWLQJ�RZQ�GHVWLQ\

Â�OHYHO�SOD\LQJ�ILHOG

Â�ILQGLQJ�QHZ�QLFKHV

� ,QGRQHVLD¶V�0XOWLPHGLD�6XSHU�&RUULGRU� �06&�� DV

OHDUQLQJ�WKURXJK�GRLQJ

Â�VWDUW�VPDOO��JURZ�ELJ

Â�EDODQFH�KXPDQ�VNLOOV�DQG�LQIUDVWUXFWXUH

Â�DGGUHVV�PXOWLPHGLD�FRQWHQW�YDOXH�FKDLQ

Â�OHDUQLQJ�WR�OHDUQ

Â�OHDUQLQJ�E\�PDNLQJ�PLVWDNHV

6HYHQ�&KDOOHQJHV� WR�+XPDQ�9DOXHV

� 3KLORVRSKLFDO� DQG� HSLVWHPRORJLFDO

Â�6�	�7��6FLHQFH�DQG�7HFKQRORJ\��VHHQ�DV�YDOXH

��QHXWUDO��VHFXODU

Â� 7KH�LVPV��GHWHUPLQLVP�� SRVLWLYLVP�

��WHFKQRFHQWULVP��PDWHULDOLVP��GXDOLVP��«

Â�³GLYLGH� DQG�FRQTXHU´�� FRPSDUWPHQWDOL]DWLRQ

Â�VWUXFWXUH�DQG�PHWKRGRORJ\�RI�NQRZOHGJH�

��DXWKHQWLFDWLRQ�DQG�YDOLGDWLRQ

Â�+LHUDUFK\� DQG� WUDQVFHQGHQW

� 6RFLDO�DQG�FXOWXUDO

Â�GHVLUHG�IRUP�RI�NQRZOHGJH�VRFLHW\�LQ�WKH

��PXOWLFXOWXUDO�ZRUOG

Â�KRZ�GR�FRXQWULHV�SODQ�DQG�PDQDJH�JURZWK"

Â�1DUURZLQJ�JDS�EHWZHHQ�KDYH�DQG�KDYH�QRW

Â�*DLQLQJ�HIILFLHQF\�WKURXJK�LQIRUPDWLRQ

��H[SORVLRQ

Â�0DLQWDLQLQJ�LQGLJHQRXV�FXOWXUHV�LQ

��WKH�ERUGHUOHVV�ZRUOG

� ,QIUDVWUXFWXUH

Â�KLJK�FRVW��ZKR�SD\V"

Â�)RUHLJQ�LQYHVWPHQW��ZLOO� LW�OHDG�WR

� � UHFRORQL]DWLRQ"

Â�5XUDO�XUEDQ�LPEDODQFH

Â�/LPLWHG�UROH�RI�JRYHUQPHQW

� (FRQRPLF

Â�LQIRUPDWLRQ�HFRQRP\�PD\�OHDG� WR�PDVV

� � XQHPSOR\PHQW

Â�QHZ�LQWHUQDWLRQDO�GLYLVLRQ�RI�ODERXU

Â� LQWHOOHFWXDO� SURSHUW\�SURWHFWLRQ� UHJLPH

� �SURPRWHV�FRQFHQWUDWLRQ�RI�ZHDOWK

Â�LQFUHDVLQJ�GRPLQDQFH�E\�SRZHUIXO

� � FRUSRUDWLRQV

� 7HFKQRORJLFDO

Â�KLJK�FRVW�RI�5�	�'�UDZHVW�HQWU\�EDUULHU

Â� WHFKQRORJ\�RZQHUVKLS� UHVWULFWLRQ

Â� UHVWULFWHG�SURGXFWLRQ� RI�NH\� FRPSRQHQWV

� 3ROLWLFDO

Â�SRZHU� VKLIW�ZLWKLQ�FRXQWULHV� DQG�DFURVV

��ERUGHUV

Â�NQRZOHGJH� LV�SRZHU��VKDUHG�RU�GLVWULEXWHG"

Â 7UDQVLWLRQDO� LQVWDELOLW\

� 5HOLJLRXV�DQG� VSLULWXDO

Â�NQRZOHGJH�DV�EDVLV�RI�UHOLJLRQ

Â�ODFN�RI�PHGLWDWLQJ�PHFKDQLVPV

Â�HURVLRQ�RI� WUDGLWLRQDO�YDOXHV

Â�GHIDXOW�RI�UHOLJLRXV�JURXSV
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