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ABSTRACT

RSAB Harapan Kita has a logistic installation as the facility of goods storage and supply, 

especially medical stuff (medicines) as well as non-medical ones. The focus in this research 

is the cause of stock out of that hospital�s non-medical stuff. Meanwhile, to analyze the 

GDWD�WKH�DXWKRU�XVHV�¿VKERQH�DQDO\VLV�ZKLFK�LV�DOVR�NQRZQ�DV�FDXVH�HIIHFW�DQDO\VLV��7KH�

UHVXOW�VKRZV�¿YH�IDFWRUV�FDXVLQJ�WKH�stock out�LQ�WKH�LQVWDOODWLRQ��ZDUHKRXVH���WKH�¿UVW�LQ�

WKH�SURFHVV�RI�SURFXUHPHQW�FRQWULEXWLQJ�������WKH�VHFRQG�LQ�WKH�LPSOHPHQWDWLRQ�RI�623�

FRQWULEXWLQJ������WKH�WKLUG�LQ�WUDLQLQJ�FRQWULEXWLQJ�������WKH�IRXUWK�LQ�WKH�FRRUGLQDWLRQ�

FRQWULEXWLQJ������DQG�WKH�ODVW�LQ�WKH�EXGJHW�FRQWULEXWLQJ����

Key Words: VWRFN�RXW�RI�QRQ�PHGLFDO�VWXII� goods procurement
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Introduction

+RVSLWDO� LV� D� VHUYLFH� LQVWLWXWLRQ� WKDW�

KDV�D�VRFLDO�IXQFWLRQ�LQ�LPSURYLQJ�WKH�KHDOWK�

quality of people. Nowadays, a hospital is 

not only as a facility or institution that is 

VRFLDO�HFRQRPLF�LQ�LWV�QDWXUH��EXW�D�KRVSLWDO�

PXVW� KDYH� D� IXQFWLRQ� WR� SURYLGH� KHDOWK�

VHUYLFHV�ZKLFK� DUH� SURPRWLYH�� SUHYHQWLYH��

FXUDWLYH�� DQG� UHKDELOLWDWLYH� WR� WKH� SDWLHQWV�

through the existing medical staff.

,Q�RUGHU�WR�GHOLYHU�RSWLPXP�VHUYLFHV�

WR�WKH�SDWLHQWV��LW�QHHGV�WR�IXO¿OO�WKH�QHHGV�

RI� ORJLVWLF��ERWK�PHGLFDO�DQG�QRQ�PHGLFDO�

logistic. Logistic Management, according to 

.(35(6�������<HDU�������LV�LGHQWLFDO�ZLWK�

the supply management. Whereas according 

WR�$GLWDPD���������ORJLVWLF�PDQDJHPHQW�LV�

D�VFLHQWL¿F�NQRZOHGJH�DERXW�SODQQLQJ�DQG�

determining needs, procurement, storage, 

GLVWULEXWLRQ�� DQG� PDLQWHQDQFH� DV� ZHOO� DV�

ZULWLQJ� RII� PDWHULDO�HTXLSPHQW�� /RJLVWLF�

VWXII� LQ� D� KRVSLWDO� LV� GLYLGHG� LQWR� WZR�

types; medical and non-medical logistic 

stuff. In this case, the function of logistic 

consists of planning and determining 

QHHGV�� EXGJHWLQJ�� SURFXUHPHQW�� VWRUDJH��

GLVWULEXWLRQ��PDLQWHQDQFH��ZULWLQJ�RII��DQG�

controlling functions. Today, the logistic 

of hospital is growing rapidly. The old 

GH¿QLWLRQ� VD\V�� ORJLVWLF� LD� D� GHSDUWPHQW�

WKDW�SURYLGH�JRRGV�DQG�VHUYLFHV� LQ�FHUWDLQ�

quantity, quality, and appropriate time with 

VXLWDEOH�SULFH��+RZHYHU��LQ�PRGHUQ�ORJLVWLF��

WKH�GH¿QLWLRQ�KDV�EHHQ�H[WHQGHG�WR�EHFRPH�

GHYHORSLQJ�UHOLDEOH�VXSSOLHUV��EXLOGLQJ�JRRG�

relations with other departments, training 

DQG�JXLGLQJ� WKH� FRPSHWHQW� DQG�PRWLYDWHG�

HPSR\HHV� LQ�JRRG�ZD\V� �$GLWDPD���������

These all are carried out in order that the 

ORJLVWLF� RI� KRVSLWDO� FDQ� JURZ� WR� EH� EHWWHU�

DQG�VPRRWKHQ�WKH�DFWLYLWLHV�LQ�IXO¿OOLQJ�WKH�

hospital�s needs.

2I� WKH�DERYHPHQWLRQHG�IXQFWLRQV�RI�

ORJLVWLF��WKH�VWRUDJH�IXQFWLRQ�VKRXOG�EH�SDLG�

attention as well. The aim is that the goods 

WR� EH� GLVWULEXWHG� VWD\� LQ� WKHLU� TXDOLW\� DQG�

HI¿FLHQF\�� ,W� FDQ� EH� DVVHUWLYHO\� VDLG� WKDW�

WKH� VWRUDJH� IXQFWLRQ� FRQVLVWV� RI� UHFHLYLQJ�

DFWLYLWLHV�� VWRUDJH�� DQG� GLVWULEXWLRQ� RI�

equipment WKDW�KDYH�EHHQ�SURFXUHG�WKURXJK�

WKH� SUHYLRXV� IXQFWLRQV� DQG� VXEVHTXHQWO\�

GLVWULEXWHG� WR� WKH� H[HFXWLQJ� XQLW� RU�

DJHQF\�� 6LQFH� LW� LV� YHU\� LQÀXHQWLDO� LQ� WKH�

VPRRWKQHVV�RI�JRRGV�GLVWULEXWLRQ��WKHQ�WKH�

VWRUDJH�IXQFWLRQ�LV�OLNH�WKH�KHDUW�RI�ORJLVWLF�

PDQDJHPHQW��)DMDUZDWL���������7KH�VWRUDJH�

ORFDWLRQ� VKRXOG� DOVR� EH� EDVHG� RQ� FHUHWDLQ�

FRGHV�� VXFK� DV� DOSKDEHWLF�� ),)2�� )()2��

ZHLJKW� �YROXPH��DQG�IDVW�RU�VORZ�PRYLQJ��

It is still not enough. The storage location 

VKRXOG� EH� IUHH� LQ� GRLQJ� WKH� DFLWLYLWLHV�

�DFFHVVLELOLW\� RU� HDV\� PRYHPHQW�� IUHH�

RI� ÀRRG�� KDYH� FRPPXQLFDWLRQ� IDFLOLWLHV��

mainain the size of warehouse area and its 

VHFXULW\� �5DKPDWLODK�� ������� 2I� FRXUVH��

WKH� RSWLPXP� VWRUDJH� ZLOO� EH� DFKLHYHG�

LI� VXSSRUWHG� E\� VHYHUDO� IDFWRUV�� VXFK� DV�

TXDOL¿HG� KXPDQ� UHVRXUFHV�� VXI¿FLHQW�

facilities and infrastructures, procedures 

and forms that manage the storage 

DFWLYLWLHV��DV�ZHOO�DV�WKH�SURSHU�FRQGLWLRQ�RI�

SODFH�ZDUHKRXVH�

In this explanation, the Logistic 

Installation of RSAB Harapan Kita has 

PDLQ�MREV�IURP�JRRGV�UHFHLYLQJ��VWRUDJH��WR�

PHGLFDO�DQG�QRQ�PHGLFDO�VWXII�GLVWULEXWLRQ�

EHIRUH�EHLQJ�UHGLVWULEXWHG�WR�WKH�XQLWV�WKDW�

use them.

� %DVHG�RQ�WKH�DXWKRU¶V�REVHUYDWLRQ��

WKH� SUREOHP� WKDW� IUHTXHQWO\� KDSSHQV� LV�

that the warehouse frequently stocks out, 

especially non-medical stuff, such as 

stationery, household tools, and printed 

JRRGV�� 7KH� SUREOHP� LV� FDXVHG� E\� VHYHUDO�

IDFWRUV�� DQG� DPRQJ� RWKHUV� LV� EHFDXVH�

the user�s demand for one year period of 

VWRFN� LV� OHVV� WKDQ� WKH� DFWXDO� QHHG�� )URP�

WKH� SHUVSHFHWLYH� RI� PDQDJHPHQW�� LW� FDQ�

EH� DQDO\]HG� EDVHG� RQ� WKH� GLPHQVLRQV� RI�

Manpower, Machines, Methods, Money, 

Motivation.� 7KLV� UHVHDUFK� XVHV� ¿VKERQH�

PHWKRG�WR�¿QG�WKH�FDXVLQJ�IDFWRUV�DQG�WKH�

URRW� RI� SUREOHP�� DQG� ¿QDOO\� WKH� VROXWLRQV�

WR�EH�LPSOHPHQWHG�E\�WKH�FRPSDQ\�LQ�WKH�

future.
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Analysis and Discussion

A. Characteristics of Respondents

+HUH�LV�WKH�FKDUDFWHULVWLFV�RU�SUR¿OH�RI�

respondents that respond the questionnaires 

GLVWULEXWHG�

5HVSRQGHQWV¶�3UR¿OH�E\�(GXFDWLRQ

%DVHG�RQ�WKH�WDEOH����EHORZ��LW�FDQ�EH�

seen that the highest education is Bachelor 

�6WUDWD� ���ZLWK� ��� SHRSOH� RU� ����� 6HQLRU�

+LJK�6FKRRO�ZLWK���SHRSOH�RU������'����

SHRSOH�RU������DQG�3RVWJUDGXDWH��6WUDWD����

RQO\���SHRSOH�RU�����7KHUHIRUH�� LW�FDQ�EH�

concluded that the majority of employees 

DUH�6WUDWD���JUDGXDWHV�

5HVSRQGHQWV¶�3UR¿OH�E\�$JH

%DVHG� RQ� WKH� WDEOH� �� �EHORZ�� LW� FDQ�

EH�VHHQ�WKDW�WKHUH�DUH���UHVSRQGHQWV�RU�����

LQ�WKH�DJH�RI�XQGHU����\HDUV�����SHRSOH�RU�

����LQ�WKH�DJH�RI�������\HDUV��DQG���SHRSOH�

RU�����RYHU����\HDUV�

5HVSRQGHQWV¶�3UR¿OH�E\�*HQGHU�

%DVHG� RQ� WKH� WDEOH� ��� � LW� FDQ� EH�

concluded that the majority of respondents 

are male.

5HVSRQGHQWV¶�3UR¿OH�E\�:RUNLQJ�/LIH

%DVHG� RQ� WDEOH� ��� LW� FDQ� EH� VHHQ�

WKDW� WKHUH� DUH� �� UHVSRQGHQWV� RU� ����ZLWK��

ZRUNLQJ�OLIH�RI������\HDUV����SHRSOH�RU����

ZLWK� ������ \HDUV� RI�ZRUNLQJ� OLIH�� DQG� ���

SHRSOH�RU�����ZLWK�PRUH�WKDQ����\HDUV�RI�

ZRUNLQJ�OLIH�

7DEOH����5HVSRQGHQWV¶�3UR¿OH�E\�(GXFDWLRQ

Highest Education 1XPEHU�RI�5HVSRQGHQWV 3HUFHQWDJH

Senior High School

'LSORPD�,,,

%DFKHORU��6��

3RVWJUDGXDWH��6��

8 

�

��

�

���

���

���

��

Total �� ����

6RXUFH��5HVSRQGHQWV�RI�56$%�+DUDSDQ�.LWD�HPSOR\HHV��GDWD�LV�SURFHVVHG�E\�

WKH�DXWKRU�������

7DEOH����5HVSRQGHQWV¶�3UR¿OH�E\�$JH

Age (years) 1XPEHU�RI�5HVSRQGHQWV 3HUFHQWDJH

����

�����

!���

!��

�

��

�

���

���

���

Total �� ����

6RXUFH��5HVSRQGHQWV�RI�56$%�+DUDSDQ�.LWD�HPSOR\HHV��GDWD�LV�SURFHVVHG�E\�

WKH�DXWKRU�������
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B. Respondents� Opinion on the Causes 

of Stock Out

7KH� LQLWLDO� VWHS� LQ� ¿QGLQJ� WKH�

URRW� RI� SUREOHP� LV� GRQH� E\� GLVWULEXWLQJ�

TXHVWLRQQDLUHV� DERXW� WKH� FDXVHV� RI� QRQ�

medical stuff stock out�DV�VHHQ�LQ�WKH�WDEOH�

���UHFDSLWXODWLRQ��

$IWHU� PDNLQJ� UHFDSLWXODWLRQ� WR� ¿QG�

WKH�IDFWRUV�WKDW�KDYH�SUREOHP��WKH�QH[W�VWHS�

LV�WR�PDNH�WKH�SHUFHQWDJH��ZHLJKW��DQG�UDQN�

RI�SUREOHP�LQ�WKRVH�IDFWRUV�DV�LQ�WKH�WDEOH���

&�� $QDO\VLV� DQG� (IIHFWLYH� 6ROXWLRQ� IRU�

WKH�5RRW� RI� 3UREOHP�&DXVLQJ� 6WRFN�

Out of Non-medical Stuff in RSAB 

Harapan Kita�s Logistic Installation

'HWHUPLQLQJ� WKH� URRW� RI� SUREOHP, 

in the author�s opinion in accordance 

with ¿VKERQH� WKHRU\�� LV� WR� ¿QG� WKH� RUGHU�

VHTXHQFH�RI�SUREOHP�IURP�WKH�¿YH�IDFWRUV�

as follows:

7KH� ¿UVW� VHTXHQFH� RI� FDXVH� LV� WKH�

SUREOHPDWLF�IDFWRU�RI�methods in the process 

RI�SURFXUHPHQW�WKDW�KDV�QRW�UXQ�HIIHFWLYHO\�

The second sequence of cause is the 

SUREOHPDWLF�IDFWRU�RI�methods in Standard 

Operating Procedures��623��WKDW�KDYH�QRW�

EHHQ�LPSOHPHQWHG�FOHDUO\�

The third sequence of cause is the 

SUREOHPDWLF� IDFWRU� RI� manpower in the 

ODFN�RI� WUDLQLQJ�KHOG�IRU� WKH�HPSOR\HHV� WR�

LPSURYH�WKHLU�ZRUN�TXDOLW\�

The fourth sequence of cause is the 

SUREOHPDWLF� IDFWRU� RI� manpower in the 

SRRU� FRRUGLQDWLRQ� EHWZHHQ� WKH� ORJLVWLF�

installation the user.

7KH� ¿IWK� VHTXHQFH� RI� FDXVH� LV� WKH�

SUREOHPDWLF�IDFWRU�RI�money�LQ�WKH�EXGJHW�

allocation for purchasing goods that has not 

EHHQ�VXLWDEOH�ZLWK�WKH�XVHU¶V�QHHG�

After determining the factors causing 

stock out in the logistic installation, the 

QHVW�VWHS�LV�WKDW�WKH�DXWKRU�¿QG�WKH�DQVZHU�

IRU�WKH�URRW�RI�SUREOHP�E\�XVLQJ�Five-Why 

Keys. 7KH�DLP�LV�WR�¿QG�RXW�WKH�PDLQ�URRW�

RI� SUREOHP� DV� GHVFULEHG� LQ� WKH� IROORZLQJ�

WDEOHV�������������

7DEOH����5HVSRQGHQWV¶�3UR¿OH�E\�*HQGHU�

*HQGHU 1XPEHU�RI�5HVSRQGHQWV 3HUFHQWDJH

Male

Female

��

�

���

���

Total �� ����

6RXUFH��5HVSRQGHQWV�RI�56$%�+DUDSDQ�.LWD�HPSOR\HHV��GDWD�LV�SURFHVVHG�E\�

WKH�DXWKRU�������

7DEOH����5HVSRQGHQWV¶�3UR¿OH�E\�:RUNLQJ�/LIH

:RUNLQJ�/LIH��\HDUV� 1XPEHU�RI�5HVSRQGHQWV 3HUFHQWDJH

����

�����

!��

�

�

��

���

��

���

Total �� ����

6RXUFH��5HVSRQGHQWV�RI�56$%�+DUDSDQ�.LWD�HPSOR\HHV��GDWD�LV�SURFHVVHG�E\�

WKH�DXWKRU�������
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7DEOH�����5HFDSLWXODWLRQ�RI�5HVSRQGHQWV¶�2SLQLRQ�RQ�WKH�&DXVHV� 

RI�1RQ�PHGLFDO�6WXII�6WRFN�2XW�

No
Statement items for the type of causing  

factor

Answer

<HV

���

No

���

�D

Manpower

�� ��7KH�HPSOR\HH¶V�ZRUNLQJ�VNLOO�LV�VXLWDEOH�ZLWK�WKH�LQWHUHVW�DQG�

¿HOG�RI�ZRUN�

�E &RRUGLQDWLRQ�EHWZHHQ�/RJLVWLF�LQVWDOODWLRQ�DQG�user runs well. �� ��

�F
7UDLQLQJV�IRU�HPSOR\HHV�DUH�IUHTXHQWO\�KHOG�LQ�RUGHU�WR�LPSURYH�

WKH�ZRUN�TXDOLW\�
8 ��

�D
Machines

�� ��
IT equipment is always in good condition.

�E
7KH�H[LVWLQJ�,7�HTXLSPHQW�LV�VXI¿FLHQW�IRU�VXSSRUWLQJ�WKH�ZDUH-

KRXVLQJ�DFWLYLWLHV�
�� ��

�D

Methods

� ��The existing Standard Operating Procedure� �623�� LV� LPSOH-

mented clearly.

�E 7KH�SURFHVV�RI�JRRGV�SURFXUHPHQW�UXQV�HIIHFWLYHO\� � ��

�F
7KH�H[LVWLQJ�'DWD� ,QSXW�6\VWHP�KDV�EHHQ� LQ�DFFRUGDQFH�ZLWK�

the standard.
�� ��

�

Money

�� ��%XGJHW�DOORFDWLRQ�KDV�EHHQ�DGMXVWHG�ZLWK�WKH�QHHG�RI�JRRGV�WR�

EH�SXUFKDVHG�

�

Motivation

�� 87KHUH�LV�D�UHZDUG�LQ�WKH�IRUP�RI�ERQXV�RU�LQFHQWLYH�IRU�WKH�HP-

SOR\HHV�ZLWK�KLJK�DFKLHYHPHQW��

Source: Respondents of the logistic installation employees and user� DV�PDQ\�DV����

SHRSOH�LQ�56$%�+DUDSDQ�.LWD��GDWD�LV�SURFHVVHG�E\�WKH�DXWKRU�������
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7DEOH����:HLJKLQJ�IRU�5DQNLQJ�WKH�0DLQ�&DWHJRU\�7\SH�LQ�3UREOHP

No. Statement Item for the Type 

RI�&DXVLQJ�)DFWRU

,Q�3UREOHP :HLJKW�DQG�5DQN

� 2UGHU

���

*RRGQHVV�

2UGHU

����

Weighted 

Value 

���

5DQN�RI�0DLQ�

&DWHJRU\�7\SH�

���

�E Manpower

&RRUGLQDWLRQ� EHWZHHQ� /RJLV-

tic installation and user runs 

well.

����� � � ����� &RRUGLQDWLRQ

���

�F Trainings for emplo-yees are 

frequently held in order to 

LPSURYH�WKH�ZRUN�TXDOLW\�

����� � � ����� Training

���

�D Methods

The existing Standard Op-

erating Procedure��623��LV�

implemented clearly.

�� � � ����� 623

���

�E The process of goods procure-

PHQW�UXQV�HIIHFWLYHO\�

����� � � ����� 3URFXUHPHQW

���

� Money

%XGJHW�DOORFDWLRQ�KDV�EHHQ�DG-

justed with the need of goods 

WR�EH�SXUFKDVHG�

����� � � ����� Budget

���

727$/ �� �� �����

6RXUFH��5HVSRQGHQWV�RI�56$%�+DUDSDQ�.LWD�HPSOR\HHV��GDWD�LV�SURFHVVHG�E\�WKH�DXWKRU�

������

33%

27%

20%

13%

7%

Pengadaan

SOP

Pela�han

Koordinasi

Anggaran

Diagram of the Main Category Type Causing Stock Out of Non-medical Stuff in 

RSAB Harapan Kita’s Logistic Installation 2013

6RXUFH��5HVSRQGHQWV�RI�56$%�+DUDSDQ�.LWD�HPSOR\HHV��GDWD�LV�SURFHVVHG�E\�WKH�DXWKRU�

������
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7DEOH����7KH�3URFXUHPHQW�3URFHVV�WKDW�+DV�1RW�5XQ�(IIHFWLYHO\

0DLQ�&DWHJRU\

�%LJ�ERQH�

0DLQ�7\SH�RI�&DW-

egory (Medium Bone)
Five-Why Keys

$QVZHU�IRU�WKH�5RRW�RI�3UREOHP

(Small Bone)

���Methods 3URFXUHPHQW

��E�

Why hasn�t the process 

of goods procurement 

UXQ�HIIHFWLYHO\"

Because the data collection 

process to propose purchasing 

non-medical stuff  from the user 

WDNHV�IDLUO\�ORQJ�WLPH�

�5RRW�RI�3UREOHP���

Why does the data 

collection process to pro-

pose purcha-sing goods 

from the user�WDNH�IDLUO\�

ORQJ�WLPH"

Because the proposal should pass 

D�VHOHFWLRQ�SKDVH�FDUULHG�RXW�E\�

KRXVHKROG�XQLW�¿UVW�

�5RRW�RI�3UREOHP���

Why should the proposal 

pass a selection phase 

FDUULHG�RXW�E\�KRXVHKROG�

XQLW�¿UVW"

Because the household unit 

wants the purchase of non-medi-

FDO�VWXII�WR�EH�HIIHFWLYH�

�5RRW�RI�3UREOHP���

Why does the household 

unit want the purchase of 

QRQ�PHGLFDO�VWXII�WR�EH�

HIIHFWLYH"

Because the company wants to 

repress the expense for purchas-

ing non-medical stuff.

�5RRW�RI�3UREOHP���

Why does the com-

pany want to repress the 

expense for purchasing 

QRQ�PHGLFDO�VWXII"

Because the company prioritizes 

more on purcahsing medical 

stuff which is the company�s 

FRUH�EXVLQHVV.

�0DLQ�5RRW�RI�3UREOHP�

6RXUFH��5HVSRQGHQWV�RI�56$%�+DUDSDQ�.LWD�HPSOR\HHV��GDWD�LV�SURFHVVHG�E\�WKH�DXWKRU�

������
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7DEOH����6WDQGDUG�2SHUDWLQJ�3URFHGXUH��623��WKDW�+DV�1RW�%HHQ�,PSOHPHQWHG�0D[LPDOO\

0DLQ�&DWHJRU\

�%LJ�ERQH�

Main Type of 

&DWHJRU\��0H-

dium Bone)

Five-Why Keys
$QVZHU�IRU�WKH�5RRW�RI�3UREOHP

(Small Bone)

1. Methods 623

��D�

Why hasn�t the Standard 

Operating Procedure��623��

EHHQ�LPSOHPHQWHG�PD[L-

PDOO\"

%HFDXVH�PDQ\�HPSOR\HHV�KDYH�QRW�

NQRZQ�DERXW�623.

(5RRW�RI�3UREOHP���

:K\�KDYHQ¶W�PDQ\�HPSOR\-

HHV�NQRZQ�DERXW�623"

%HFDXVH�WKH�FRPSDQ\¶V�623 has 

QRW�EHHQ�ZHOO�VRFLDOL]HG�

(5RRW�RI�3UREOHP���

Why hasn�t the company�s 

623 EHHQ�ZHOO�VRFLDOL]HG"

Because the top management is not 

DFWLYH�LQ�GLUHFWO\�VHHLQJ�WKH�SUR-

FHVV�XQWLO�WKH�JRRGV�DUH�DYDLODEOH�

in the logistic installation.

�5RRW�RI�3UREOHP���

Why isn�t the top manage-

PHQW�DFWLYH�LQ�GLUHFWO\�VHHLQJ�

the process until the goods 

DUH�DYDLODEOH�LQ�WKH�ORJLVWLF�

LQVWDOODWLRQ"

Because the manage-ment has not 

GRQH�VXSHUYLVLRQ�ZHOO�

�5RRW�RI�3UREOHP���

Why hasn�t the management 

GRQH�VXSHUYLVLRQ�ZHOO"

Because the employee perfor-

mance audit has not run well.

�0DLQ�5RRW�RI�3UREOHP�

6RXUFH��5HVSRQGHQWV�RI�56$%�+DUDSDQ�.LWD�HPSOR\HHV��GDWD�LV�SURFHVVHG�E\�WKH�DXWKRU�
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7DEOH����/DFN�RI�7UDLQLQJ�WR�,PSURYH�WKH�:RUN�4XDOLW\

0DLQ�&DWHJRU\

�%LJ�ERQH�

Main Type of 

&DWHJRU\��0H-

dium Bone)

Five-Why Keys
$QVZHU�IRU�WKH�5RRW�RI�3UREOHP

(Small Bone)

2. Man-power
Training

��F�

:K\�GRHV�WKH�ODEN�RI�

training happen in im-

SURYLQJ�WKH�ZRUN�TXDOLW\"

Because the training is consid-

HUHG�WDNLQJ�PXFK�WLPH�

�5RRW�RI�3UREOHP���

Why is the training con-

VLGHUHG�WDNLQJ�PXFK�WLPH"

Because the company feels that 

the training held for the employ-

HHV�KDV�EHHQ�HQRXJK�

�5RRW�RI�3UREOHP���

Why does the company 

feel that the training held 

for the employees has 

EHHQ�HQRXJK"

Because the company  worries 

WKDW�DGGLQJ�WUDLQLQJ�ZLOO�REVWUXFW�

the current performance.

�5RRW�RI�3UREOHP���

Why does the company  

worry that adding training 

ZLOO�REVWUXFW�WKH�FXUUHQW�

SHUIRUPDQFH"

Because when additional train-

LQJV�DUH�KHOG��WKH�ZRUN�VWRSV�IRU�D�

ZKLOH�EHFDXVH�RI�QR�manpower.

�5RRW�RI�3UREOHP���

:K\�GRHV�WKH�ZRUN�VWRS�

IRU�D�ZKLOH�EHFDXVH�RI�QR�

manpower  when addition-

al trainings are held?

%HFDXVH�WKH�FRPSDQ\�ODFNV�H[-

pert staff in logistic installation to 

VWDQG�LQ�IRU�WKH�ZRUN�

�0DLQ�5RRW�RI�3UREOHP�

6RXUFH��5HVSRQGHQWV�RI�56$%�+DUDSDQ�.LWD�HPSOR\HHV��GDWD�LV�SURFHVVHG�E\�WKH�DXWKRU�
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7DEOH�����3RRU�&RRUGLQDWLRQ�EHWZHHQ�/RJLVWLF�,QVWDOODWLRQ�DQG�WKH�8VHU

0DLQ�&DWHJRU\

�%LJ�ERQH�

Main Type of 

&DWHJRU\��0HGLXP�

Bone)

Five-Why Keys
$QVZHU�IRU�WKH�5RRW�RI�3UREOHP

(Small Bone)

3. Man-power
Koordinasi

��E�

Why hasn�t the coordi-

QDWLRQ�EHWZHHQ�ORJLVWLF�

installation and the 

XVHU�UXQ�ZHOO"

Because the logistic installation 

LV�RIWHQ�ODWH�LQ�JLYLQJ�WKH�LQIRU-

PDWLRQ�RQ�WKH�JRRGV�VWRFN�WR�WKH�

user.

�5RRW�RI�3UREOHP���

Why is the logistic 

installation often late in 

JLYLQJ�WKH�LQIRUPDWLRQ�

RQ�WKH�JRRGV�VWRFN�WR�

WKH�XVHU"

Because the logistic installation 

WKLQNV�WKDW�WKH�XVHU KDV�NQRZQ�

DERXW�WKH�VWRFN in the warehouse.

�5RRW�RI�3UREOHP���

Why does the logistic 

LQVWDOODWLRQ�WKLQN�WKDW�

the user KDV�NQRZQ�

DERXW�WKH�VWRFN in the 

ZDUHKRXVH"

Because the user  does not see 

WKH�VWRFN�IURP�WKH�LQIRUPDWLRQ�

system connected to the logistic 

installation.

�5RRW�RI�3UREOHP���

Why doesn�t the user  

VHH�WKH�VWRFN�IURP�WKH�

information system 

connected to the logis-

WLF�LQVWDOODWLRQ"

Because the understanding of 

KRZ�WR�RSHUDWH�WKH�V\VWHP�JLYHQ�

E\�WKH�ORJLVWLF�LQVWDOODWLRQ�WR�WKH�

user is not enough.

�5RRW�RI�3UREOHP���

Why isn�t the under-

standing of how to 

operate the system 

JLYHQ�E\�WKH�ORJLVWLF�

installation to the user 

HQRXJK"

%HFDXVH�LW�ODFNV�VRFLDOL]DWLRQ�RU�

training in how to operate the 

Logistic installation system to the 

user.

�0DLQ�5RRW�RI�3UREOHP�

6RXUFH��5HVSRQGHQWV�RI�56$%�+DUDSDQ�.LWD�HPSOR\HHV��GDWD�LV�SURFHVVHG�E\�WKH�DXWKRU�
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7DEOH�����%XGJHW�$OORFDWLRQ�IRU�3XUFKDVLQJ�WKH�*RRGV�1RW�6XLWDEOH�ZLWK�WKH�1HHG�

0DLQ�&DWHJRU\

�%LJ�ERQH�

0DLQ�7\SH�RI�&DWHJR-

ry (Medium Bone)
Five-Why Keys

$QVZHU�IRU�WKH�5RRW�RI�3UREOHP

(Small Bone)

4. Money %XGJHW����

:K\�LVQ¶W�WKH�EXGJHW�

allocation for purchasing 

JRRGV�VXLWDEOH�ZLWK�WKH�

QHHG"

Because the company selects all 

JRRGV�SXUFKDVHV�¿UVW�

�5RRW�RI�3UREOHP���

Why does the company 

select all goods purchas-

es?

Because the company has 

SUHSDUHG�D�VSHFL¿HG�EXGJHW�IRU�

goods purchase.

�5RRW�RI�3UREOHP���

Why has the company 

SUHSDUHG�D�VSHFL¿HG�EXG-

JHW�IRU�JRRGV�SXUFKDVH"

%HFDXVH�WKH�EXGJHW�SUHSDUHG�E\�

the company for goods  purchase 

is limited.

�5RRW�RI�3UREOHP���

:K\�LV�WKH�EXGJHW�SUH-

SDUHG�E\�WKH�FRPSDQ\�IRU�

JRRGV��SXUFKDVH�OLPLWHG"

Because the company�s funds 

KDYH�EHHQ�GLVWULEXWHG�DFFRUGLQJ�

WR�WKH�VHUYLFH�QHHG�

�5RRW�RI�3UREOHP���

:K\�KDYH�WKH company�s 

IXQGV�EHHQ�GLVWULEXWHG�

DFFRUGLQJ�WR�WKH�VHUYLFH�

QHHG"

Because the company wants the 

FRVW�LQFXUHG�WR�EH�HIIHFWLYH�DQG�

HI¿FLHQW�

�0DLQ�5RRW�RI�3UREOHP�

6RXUFH��5HVSRQGHQWV�RI�56$%�+DUDSDQ�.LWD�HPSOR\HHV��GDWD�LV�SURFHVVHG�E\�WKH�DXWKRU�

������
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,Q�OLQH�ZLWK�WKH�DERYH�H[SODQDWLRQ��WKH�

DXWKRU�¿QGV�RXW�WKH�HIIHFWLYH�VROXWLRQ�LQ�WKH�

IRUP�RI�DFWLRQ�DJDLQVW�WKH�URRWV�RI�SUREOHP�

FDXVLQJ� VWRFN� RXW� RI� QRQ�PHGLFDO� VWXII� LQ�

the logistic installation of RSAB Harapan 

Kita. The following are the solutions 

VXPPDUL]HG�EDVHG�RQ�WKH�¿HOG�REVHUYDWLRQ�

and the results of questionnaires.

7DEOH����(IIHFWLYH�6ROXWLRQV�RU�$FWLRQV�IRU�WKH�0DLQ�5RRW�RI�3UREOHP

5DQN�RI�0DLQ 

&DWHJRU\

Type of Main 

&DWHJRU\

0DLQ�5RRW�RI�3UREOHP
(IIHFWLYH�$FWLRQ�6ROXWLRQ

(1) Methods 3URFXUHPHQW���E�

3ULRULW\�IRU�SXUFKDVLQJ�

medical stuff as the com-

pany�s FRUH�EXVLQHVV.

1. 7KH�PDQDJHPHQW�UH�HYDOXDWH�

the purchase of non-medical 

stuff to determine the right 

EXGJHW�IRU�QRQ�PHGLFDO�QHHGV�

(2) Methods 623���D�

Audit on the employees� 

performance has not run 

well.

1. ,W�LV�EHWWHU�IRU�WKH�PDQDJHPHQW�

to carry out an internal audit 

in a routine way to maintain 

the performance in logistic 

DFWLYLWLHV�

2. ,W�LV�EHWWHU�IRU�WKH�PDQDJHPHQW�

to implement a reward and 

punishment system to the em-

SOR\HHV��VR�WKDW�WKH\�FDQ�NHHS�

WKHLU�SHUIRUPDQFH�VWDEOH�

(3) Manpower 7UDLQLQJ���F�

7KH�FRPSDQ\�ODFNV�H[SHUW�

staff in the logistic instal-

lation to stand in for the 

ZRUN.

1. The company should add some 

personnels with expertise and 

experience in managing logis-

tic installation.

(4) Manpower &RRUGLQDWLRQ���E�

/DFN�RI�VRFLDOL]DWLRQ�RU�

training in operating the 

logistic information sys-

temto the user.

1. The management is suggested 

WR�KROG�DJDLQ�VRFLDOL]DWLRQ��

WUDLQLQJ�WR�LPSURYH�WKH�XVHU¶V�

DELOLW\�FRPSUHKHQVLYHO\�LQ�

operating the logistic informa-

tion system.

2. The management should hold 

DGGLWLRQDO�SURJUDPV�WR�GHYHORS�

the employees� potential.

(5) Money Budget ���

Because the company 

wants the cost incured to 

EH�HIIHFWLYHO\�DQG�HI¿-

ciently.

1. ,W�LV�EHWWHU�IRU�WKH�FRPSDQ\��WR�

VHW�XS�WKH�EXGJHW�HI¿FLHQWO\�

and directed to decrease the 

FRVWV�EH\RQG�SUHGLFWLRQ�

6RXUFH��5HVSRQGHQWV�RI�56$%�+DUDSDQ�.LWD�HPSOR\HHV��GDWD�LV�SURFHVVHG�E\�WKH�DXWKRU�

������
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Conclusion

)URP�WKH�REVHUYDWLRQ�DQG�UHVHDUFK�LQ�

WKH� ¿HOG�� LW� VHHPV� FOHDUO\� WKDW� LQ� WKH� ¿UVW�

UDQN� FDXVH� LV� WKH� SUREOHPDWLF� IDFWRU� RI�

methods in the procurement process that has 

QRW�UXQ�HIIHFWLYHO\�\HW��,W�LV�WKHQ�IROORZHG�

E\� WKH� SUREOHPDWLF� IDFWRU� RI� methods in 

the Standard Operating Procedure� �623��

WKDW�KDV�QRW�EHHQ�FOHDUO\�LPSOHPHQWHG��1RW�

RQO\�WKDW��WKH�WKLUG�FDXVH�LV�WKH�SUREOHPDWLF�

factor of manpower�LQ�WKH�ODFN�RI�WUDLQLQJ�

KHOG� IRW� LPSURYLQJ� WKH� HPSOR\HHV¶� ZRUN�

quality.

Next, the fourth cause is the 

SUREOHPDWLF� IDFWRU� RI� manpower, i.e. the 

FRRUGLQDWLRQ� EHWZHHQ� ORJLVWLF� LQVWDOODWLRQ�

and user that has not run as desired. Finally, 

WKH� ¿IWK� FDXVH� LV� WKH� SUREOHPDWLF� factor 

of money, i.e.� WKH� EXGJHW� DOORFDWLRQ� IRU�

SXUFKDVLQJ�JRRGV� WKDW� LV�QRW�VXLWDEOH�ZLWK�

the user�s need.

)XUWKHUPRUH�� UHIHUULQJ� WR� WKH� DERYH�

explanation or the main causing factors, it 

KDV�EHHQ�IRXQG�WKH�PDLQ�URRW�RI�SUREOHP��

namely methods with the category of goods 

SURFXUHPHQW� WKDW� KDV� QRW� UXQ� HIIHFWLYHO\�

\HW��7KH�URRW�RI�SUREOHP�LV�WKDW�WKH�FRPSDQ\�

prioritize more on purchasing medical 

stuff as its FRUH�EXVLQHVV. The same thing 

happens to the methods with the category 

of Standard Operating Procedure� �623��

LPSOHPHQWDWLRQ�WKDW�KDV�QRW�EHHQ�PD[LPDO��

+HUH��WKH�URRW�RI�SUREOHP�LV�WKDW�WKH�DXGLW�

of the employees� performance has not run 

well either.

Meanwhile, in the category of 

manpower ZKLFK�ODFNV�WUDLQLQJ�WR�LPSURYH�

WKH� ZRUN� TXDOLW\�� WKH� URRW� RI� SUREOHP� LV�

WKDW� WKH�FRPSDQ\� ODFNV�H[SHUW� VWDII� LQ� WKH�

ORJLVWLF�LQVWDOODWLRQ�WR�VWDQG�LQ�IRU�WKH�ZRUN��

Whereas, in the manpower category of poor 

FRRUGLQDWLRQ� EHWZHHQ� ORJLVWLF� LQVWDOODWLRQ�

DQG�WKH�XVHU��WKH�URRW�RI�SUREOHP�OLHV�LQ�WKH�

ODFN�RI�VRFLDOL]DWLRQ�RU�WUDLQLQJ�DERXW�KRZ�

to operate the logistic system to the user. 

Finally, in the money FDWHJRU\� RI� EXGJHW�

allocation for purchasing the goods that 

KDYH� QRW� EHHQ� VXLWDEOH�ZLWK� WKH� QHHG�� WKH�

URRW�RI�SUREOHP�LV�WKDW�WKH�FRPSDQ\�ZDQWV�

WKH�FRVW�LQFXUHG�WR�EH�HIIHFWLYH�DQG�HI¿FLHQW�

%DVHG� RQ� WKH� DERYH� H[SODQDWLRQ��

the most appropriate measures to do 

immediately are: from the side of 

methods, it�s time for the management to 

UH�HYDOXDWH� WKH� SXUFKDVH� RI� QRQ�PHGLFDO�

VWXII�DQG�GHFLGH�WKH�DSSURSULDWH�EXGJHW�IRU�

IXO¿OOLQJ� DOO� WKH� QHHGV�� VXEVHTXHQWO\�� � WKH�

management carries  out an internal audit in 

a routine way to maintain the performance 

E\�LPSOHPHQWLQJ�D�reward and punishment 

V\VWHP�WR�NHHS�WKH�HPSOR\HHV¶�SHUIRUPDQFH�

VWDEOH�� )XUWKHUPRUH�� LW� ZLOO� EH� EHWWHU� LI�

from the side of manpower; the company 

adds some personnels with expertise 

and experience in managing a logistic 

installation as well as it hold again the 

VRFLDOL]DWLRQ�WUDLQLQJ� WR� FRPSUHKHQVLYHO\�

LPSURYH� WKH� DELOLW\� DQG� DGGLWLRQDO�

SURJUDPV� IRU� GHYHORSLQJ� WKH� HPSOR\HHV¶�

potential. The last, from the side of money, 

LW� LV� EHWWHU� IRU� WKH� FRPSDQ\� � WR� VHW� XS� LWV�

EXGJHW��EXGJHWLQJ��HI¿FLHQWO\�DQG�GLUHFW�LW�

WR�GHFUHDVH�WKH�FRVWV�EH\RQG�SUHGLFWLRQ�
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