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ABSTRACT

Business competition among companies has led to major changes. Thus, companies must 

be responsive to the business strategy implemented [by competitors] and create business 

RSSRUWXQLWLHV� WKDW�FDQ�JHQHUDWH�SUR¿WV��2QH�ZD\� LV� WR� LPSOHPHQW�%OXH�2FHDQ�6WUDWHJ\�

WKDW�DOORZV�EXVLQHVVHV�WR�FUHDWH�D�QLFKH�PDUNHW�WR�JHW�RXW�RI�WKH�UHG�RFHDQ�FRPSHWLWLRQ�

so that competition becomes irrelevant. This study is aimed at analyzing the condition 

RI�D�FRPSDQ\�LPSOHPHQWLQJ�WKH�%OXH�2FHDQ�6WUDWHJ\�UHSUHVHQWHG�E\�37�.LQWHWVX�:RUOG�

Express in the period of 2012-2013. By using the descriptive method and the theories in 

VWUDWHJLF�PDQDJHPHQW��LW�LV�FOHDUO\�YLVLEOH�KRZ�WKH�LPSOHPHQWDWLRQ�RI�%OXH�2FHDQ�6WUDWHJ\�

E\�37�.LQWHWVX�:RUOG�([SUHVV�,QGRQHVLD�FDQ�PDNH�WKH�FRPSDQ\�ZLQ�WKH�FRPSHWLWLRQ�DQG�

EHFRPHV� WKH�³0DUNHW�/HDGHU´��0DNLQJ� WKH� ,QWHUQDO�3URFHVV�&RPSDQ\� �,3)� ��%26�� LQ�

RUGHU�WR�RSWLPL]H�WKH�LPSOHPHQWDWLRQ�RI�%OXH�2FHDQ�6WUDWHJ\��PDNLQJ�WKH�YDOXH�RI�WKH�

company and the products to be better in the consumer�s perspective.

Keywords��%OXH�2FHDQ�6WUDWHJ\��PDUNHW�OHDGHU��H[FHOOHQFH��FRPSHWLWRUV
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Introduction 

The tight business competition 

among companies has caused great changes 

in management, production, marketing, 

human resources management, and 

transaction handling among companies. 

&RPSDQLHV�VKRXOG�LPPHGLDWHO\�UHVSRQG�WKH�

changes to prepare themselves for global 

competition. Sustainable breakthroughs 

and innovations should become their 

agenda to be able to maintain and expand 

their market share. The business strategy 

to be implemented should be able to create 

business opportunities and to generate 

SUR¿WV��2QH�EXVLQHVV�VWUDWHJ\�WKDW�LV�PXFK�

implemented recently is Blue Ocean 

strategy, that is a strategy that enables 

business players to create a market niche 

so that they can go out of the red ocean 

competition and make the competition 

LUUHOHYDQW��.LP�DQG�0DXERUJQH��������

The basic concept of Blue Ocean 

Strateg\� �%26�� LV� Value Innovation, that 

LV� D� VWUDWHJ\� RI� KRZ� WR� PRYH� IURP� WKH�

very high competition in the Red Ocean 

OHYHO� ZKLFK� WHQGV� WR� EH� UXGH� EHFDXVH� RI�

DOORZLQJ� DQ\�ZD\��:KHQ� WKH� FRPSHWLWLRQ�

is increasing, the companies should be 

FUHDWLYH�� %DVLFDOO\�� %OXH� 2FHDQ� 6WUDWHJ\�

is a strategy to outdo the competitors by 

offering innovative features of a product 

they neglected so far. Radically, these 

IHDWXUHV�DUH�XVXDOO\�GLIIHUHQW�IURP�ZKDW�ZH�

KDYH�VHHQ�LQ�WKH�PDUNHW��9DOXH�,QQRYDWLRQ�

LV� QRW� DOZD\V� D� WHFKQRORJLFDO� LQQRYDWLRQ�

but it can be an innovation to increase the 

EHQH¿W�IRU�FXVWRPHUV�DFFRUGLQJ�WR�WKH�SULFH�

DQG�FRVW��9DOXH�,QQRYDWLRQ�WDNHV�SODFH�RQO\�

ZKHQ�WKH�FRPSDQ\�LQWHJUDWH�WKH�LQQRYDWLRQ�

ZLWK� WKH�XWLOLWLHV��SULFH�� DQG�FRVW�SRVLWLRQ��

Buyer value increases through the addition 

and creation of elements that have not been 

offered by the industry yet, so that the 

FRVW� PXFK� GHFUHDVHV� ZKHQ� WKH� ELJ�VFDOH�

HFRQRP\� ZRUNV� IROORZLQJ� WKH� KLJK� VDOHV�

volume caused by the excellent value that 

KDV�EHHQ�FUHDWHG���5HLVPDQLD�DQG�3XUZLQWD��

�����

37�.LQWHWVX�:RUOG�([SUHV� LV�RQH�RI�

IUHLJKW� IRUZDUGLQJ� FRPSDQLHV� WKDW� SOD\V�

LQ� ORJLVWLF�� ,W� HQWHUHG� ,QGRQHVLD� LQ� �����

DQG� MRLQ� 37� 5LWUD� Cargo as a business 

SDUWQHU��PHUJHU��� �+RZHYHU��WKLV�FRPSDQ\�

VHSDUDWHG� �IURP�37�5LWUD�&DUJR�� LQ�������

Nevertheless, its business continuously 

JURZV�DQG�LWV�PDLQ�EXVLQHVV�LV�,QWHUQDWLRQDO�

$LUIUHLJKW�)RUZDUGLQJ��,W�XVHV�D�UHVSRQVLYH�

VHUYLFH� V\VWHP� QHWZRUN� WR� LPSURYH� LWV�

HI¿FLHQF\� LQ�RSHUDWLRQ�DQG�VSHHG� WR�VHUYH�

the need of every region that has built �The 

Five Regional Group Management System� 

comprising:

1. Japan region,

2. American region,

3. European, Middle East, and African 

region,

��� (DVW�$VLDQ�DQG�2FHDQLDQ�UHJLRQ,

5. South-east Asian region.

$W� ¿UVW�� LWV� VDOHV� GLYLVLRQ� IRFXVHV�

more on the delivery service of household 

equipment, electronic products such as 

television, refrigerator, radio, and garment, 

VSDUH� SDUW�� HYHQ� KHDY\� HTXLSPHQW�� ,Q�

RUGHU� WR� LQFUHDVH� LWV� SUR¿W�� WKH� FRPSDQ\�

PD[LPL]HV� WKH� )LYH� 5HJLRQDO� *URXS�

0DQDJHPHQW� 6\VWHP�� ,Q� DGGLWLRQ�� WR�

ZLQ� WKH� FRPSHWLWLRQ� DPRQJ� WKH� VLPLODU�

FRPSDQLHV��37�.LQWHWVX�:RUOG�([SUHV�KDV�

also implemented various innovasion to 

create various products in order to deliver 

RSWLPXP� VHUYLFHV� WR� FXVWRPHUV�� 2QH� RI�

them is Blue Ocean Strategy� �%26���7KH�

legendary example of blue ocean strategy is 

WKH�ZLQQLQJ�GUDPD�RI�L3RG�RYHU�$SSOH�WKDW�

JUDEEHG�WKH�ZKROH�PDUNHW�RI�GLJLWDO�PXVLF��

7KH�SURGXFW�RI�L3RG�LV�YHU\�LQQRYDWLYH�DQG�

completely different from the previous 

RQHV� OLNH� ZDONPDQ� RU� &'� PXVLF� SOD\HU�

dominated by Sony. Music digitalization 

LV� WKH� NH\� IHDWXUH� RI� L3RG�� LQ� DGGLWLRQ� WR�

LWV� XVHU� IULHQGOLQHVV�� ,PPHGLDWHO\� L3RG�

GRPLQDWHG� WKH� QHZ� PDUNHW� RI� GLJLWDO�

music and left Sony far behind in its 

suffer and loss. http://strategimanajemen.
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net/2009/08/10/sepenggal-kisah-tentang-

EOXH�RFHDQ�VWUDWHJ\��VWKDVK�\�&4K1�+�

dpuf����GRZQORDGHG�RQ����$SULO������

 ,Q� WKLV� UHVHDUFK�� WKH� ZULWHU� XVHV�

the descriptive analytic method and the 

theory of strategic management; strategy 

formulation, internal business process, and 

%OXH�2FHDQ�6WUDWHJ\�

Results and Discussion 

A. The Results of Analysis on Blue 

Ocean Strategy

,Q� RUGHU� WR� IRUPXODWH� WKH� %OXH�

2FHDQ�6WUDWHJ\��LW�QHHGV�DQ�DQDO\WLFDO�WRRO�

namely strategic canvas that summarizes 

the value curve of the company and its 

FRPSHWLWRUV�� ,W� DOVR� QHHGV� D� IRXU�VWHS�

IUDPHZRUN� WR� UHFRQVWUXFW� WKH� HOHPHQWV�

of buyer value so that it creates the blue 

RFHDQ� VWUDWHJ\�� 7KURXJK� WKLV� IUDPHZRUN�

the blue ocean strategy is formulated. The 

%OXH� 2FHDQ� 6WUDWHJ\� ZLOO� EH� IRUPXODWHG�

in six principles of formulation, i.e. four 

principles in the strategy formulation and 

WZR� SULQFLSOHV� LQ� WKH� H[HFXWLRQ�� 7KH� IRXU�

principles of strategy formulation include 

UHFRQVWUXFWLQJ�PDUNHW�GH¿QLWLRQ�OLPLWDWLRQ��

focusing on the big picture, reaching 

beyond the existing demand, and doing a 

series of appropriate strategic things. The 

WZR�SULQFLSOHV�RI�H[HFXWLRQ�DUH�RYHUFRPLQJ�

the main obstacles in the organization and 

integrating the execution into the strategy 

�.LP�DQG�0DXERUJQH��������

7KH�WRROV�WR�DQDO\]H�WKH�%OXH�2FHDQ�6WUDWHJL�

LV�H[SODLQHG�LQ�WKH�IROORZLQJ�WKUHH�WKLQJV�

1. Strategy Canvas

� 7KLV� VWUDWHJ\� LV� DQ� DFWLRQ� IUDPHZRUN�

LPSOHPHQWHG� E\� 37� .LQWHWVX� :RUOG�

([SUHV� ZKLFK� LV� DW� WKH� VDPH� WLPH� D�

GLDJQRVLV� WR� EXLOG� D� JRRG� %26� E\�

understanding the ongoing competition,  

understanding various factors that 

LQÀXHQFH� WKH� SURGXFW� FRPSHWLWLRQ²

VHUYLFHV��GHOLYHU\�DQG�ZKDW�FRQVXPHUV�

obtain from the competitive offers in 

the market, and then summarizes the 

offering level the buyers get in all the 

main factors of that competition.

�

)LJXUH����6WUDWHJ\�&DQYDV

� 7KH� YDOXH� FXUYH�� ZKLFK� LV� D� EDVLF�

component of strategy canvas, is a 

graphic description of the relative 

performance of the company related to 

WKH�FRPSHWLWLRQ� IDFWRUV� LQ�37�.LQWHWVX�

:RUOG�([SUHVV��

2. Four-Action Framework

� 7KH�IRXU�DFWLRQ�IUDPHZRUN�LV�GHYHORSHG�

E\� 37� .LQWHWVX� :RUOG� ([SUHV� WR�

reconstruct the elements of buyer 

YDOXH� LQ�PDNLQJ�D�QHZ�YDOXH�FXUYH� LQ�

order to challenge the logic of strategy 

and business model. The four-action 

framework�LV�DV�IROORZV�

D�� :KDW� IDFWRU� VKRXOG� EH� ³HOLPLQDWHG´�

from various factors that have been 

received by the company?  

E�� :KDW�IDFWRU�VKRXOG�EH�³UHGXFHG´�XQWLO�LW�

reaches under the company standard? 

F�� :KDW�IDFWRU�VKRXOG�EH�³UDLVHG´�XQLWLO�WKH�

upper limit of the standard determined 

by the company?     

G�� :KDW� IDFWRU� WKDW� KDV� QRW� EHHQ� RIIHUHG�

yet by the company so that it should be 

�created�?
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�

)LJXUH����)RXU�$FWLRQV�)UDPHZRUN  

� )URP�WKH�¿UVW�WZR�TXHVWLRQV��HOLPLQDWH�

DQG�UHGXFH���DQG�WKH�ODVW�WZR�TXHVWLRQV�

�LQFUHDVH� DQG� FUHDWH�� ZH� FDQ� JHW�

NQRZOHGJH� DERXW� KRZ� WR� LQFUHDVH� WKH�

EX\HU�YDOXH�DQG�FUHDWH�D�QHZ�GHPDQG��

3. ERRC Grid �Eliminate � Reduce � 

Raise � Create Grid�

7KLV� VFKHPH� HQFRXUDJHV� 37�

.LQWHWVX�:RUOG�([SUHV�WR�FUHDWH�D�QHZ�

value curve. 

�

)LJXUH���(55&�*ULG

%\� HQFRXUDJLQJ� 37� .LQWHWVX�:RUOG�

([SUHV� WR� ¿OO� LQ� WKH� VFKHPH� ZLWK� DFWLRQV�

of eliminating, reducing, raising, and 

creating�� LW� FDQ� SURYLGH� IRXU� EHQH¿WV� DV�

IROORZV�

D�� ,W� HQFRXUDJHV� WKH� FRPSDQ\� WR� SXUVXH�

WKH� GLIIHUHQWLDWLRQ� DQG� ORZ� FRVW� DW� WKH�

same time to break in the exchange of 

value�cost.

E�� ,W� VWULNHV� WKH� FRPSDQLHV� WKDW� IRFXV�

only on their efforts of raising and 

creating, so that it enhances their cost 

VWUXFWXUH�� ,W�DOVR�VWULNHV� WKH�FRPSDQLHV�

that frequently modify their products 

DQG� VHUYLFHV� H[FHVVLYHO\� �WKH�FRPPRQ�

PLVWDNH�PDGH�E\�PDQ\�FRPSDQLHV��

F�� ,W� LV� HDV\� IRU� PDQDJHUV� LQ� DQ\� OHYHO�

to understand it so that it creates 

the high level of involvement in its 

implementation.

G�� ,W� HQFRXUDJHV� WKH� FRPSDQ\� WR�

enthusiastically analyze each 

FRPSHWLWLYH�IDFWRU�RI�37�.LQWHWVX�:RUOG�

Expres. 

B. Steps of Strategy Formulation

37�.LQWHWVX�:RUOG�([SUHVV�,QGRQHVLD�

WKDW�RSHUDWHV�LQ�IUHLJKW�IRUZDUGLQJ�EXVLQHVV�

DOZD\V� WULHV� WR� LPSURYH� LWV� VHUYLFH� WR�

customers. Therefore, it should be able 

WR� FUHDWH� D� QHZ� VWUDWHJ\� E\� XWLOL]LQJ�

information both internal and external 

and applies the theories supporting the 

formulated strategy to achieve optimum 

UHVXOWV��,Q�DGGLWLRQ��WKH�VWUDWHJ\�IRUPXODWLRQ�

PDGH� E\� 37� .LQWHWVX� :RUOG� ([SUHVV�

,QGRQHVLD�VKRXOG�EH�DFFRPSDQLHG�ZLWK�WKH�

improvement of employee performance to 

strengthen its competitiveness and to create 

innovations that have not been made by its 

competitors.

7KH�IROORZLQJ�DUH�WKH�VWHSV�WDNHQ�E\�

37� .LQWHWVX� :RUOG� ([SUHVV� ,QGRQHVLD� WR�

formulate its strategy:

� ���'RLQJ� VHOI�HYDOXDWLRQ� WR� ¿QG� WKH�

company�s advantage

� 7KH� PDQDJHPHQW� RI� 37� .LQWHWVX�

:RUOG� ([SUHVV� ,QGRQHVLD� VKRXOG� EH�

able to correct and evaluate itself 

FRPSUHKHQVLYHO\�WR�¿QG�WKH�H[FHOOHQFH�

DQG�DGYDQWDJH�RI�WKH�FRPSDQ\��,W�PHDQV�

that the excellence should become an 

LFRQ�WKDW� LV�GLI¿FXOW�IRU�WKH�FRPSHWLWRU�

to compete against. The excellent 

SURGXFWV�RI�37�.LQWHWVX�:RUOG�([SUHVV�

,QGRQHVLD��DPRQJ�RWKHUV��DUH�

� D��/RJLVWLF�

� E��7UXFNLQJ�

� F��:DUHKRXVLQJ�
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�

Source: Strategi Bisnis��)UDQV�0DUGL�+DUWDQWR������

)LJXUH����%XGD\D���.HSHPLPSLQDQ���,QWHJUDVL

��� 8QGHUVWDQGLQJ� WKH� SRVLWLRQ� RI� 37�

.LQWHWVX� :RUOG� ([SUHVV� ,QGRQHVLD�

among the competitors.

 Being in the midst of competition 

ZKLFK� LV� JHWWLQJ� WLJKWHU� UHTXLUHV� WKH�

company to be able to create an �out of 

box� situation by continuously making 

VHOI�LPSURYHPHQW�VR�WKDW�LW�ZLOO�DOZD\V�

be in a better position rather than the 

competitors.

 The competition for market happens in 

the factors of price, speed of responding 

FRPSODLQWV�� VSHHG� RI� FRQ¿UPLQJ� WKH�

VSDFH�DV�ZHOO�DV�WKH�airline rate ZKLFK�

has not been competitive according to 

WKH� FXVWRPHU¶V� ZDQW. Therefore, it is 

necessary for the company to approach 

airlines and build strong relationship.

3. Making continuous innovation.

� 37� .LQWHWVX�:RUOG� ([SUHVV� ,QGRQHVLD�

ZRXOG� UDWKHU� HYDOXDWH� VXVWDLQDEO\� WKH�

SURGXFWV� LW� SURGXFHV� VR� WKDW� LW� NQRZV�

WKH� FXVWRPHU¶V� ZDQW� H[DFWO\�� ,Q� OLQH�

ZLWK�WKLV��SURGXFW�LQQRYDWLRQ�LV�QHHGHG�

as the one of important elements in 

WKH� FRPSDQ\¶V� H[LVWHQFH�� 7KH� QHZ�

innovation is expected to be able to 

FRPSHWH� ZLWK� WKH� FRPSHWLWRUV�� 7KH�

LQQRYDWLRQV� PDGH� E\� 37� .LQWHWVX�

:RUOG�([SUHVV� ,QGRQHVLD� LQ� IDFLQJ� WKH�

competitors are:

� D�� +DYLQJ�LWV�RZQ�IUHLJKW�V\VWHP�FDOOHG�

XQL¿HG� IUHLJKW� V\VWHP� WR� DOORZ� WKH�

customers monitor the travel of their 

cargo.

� E�� %XLOGLQJ� D� FRRSHUDWLRQ� ZLWK�

airliners to make a contract of rate 

WR� JHW� ORZHU� SULFH� FRPSDUHG� ZLWK�

competitors.

� F�� &XVWRPHU� VHUYLFH� RI¿FHUV� FDQ� EH�

contacted 24 hours a day, and can 

make reservation  at any time.

� G�� $GGLQJ�WKH�QXPEHU�RI�EUDQFK�RI¿FH�

WKURXJKRXW� ,QGRQHVLD� WR� LQDUP� WKH�

customers out side Jakarta.

��� )RUPXODWLQJ�%OXH�2FHDQ�6WUDWHJ\

� 7KH�IRUPXODWLRQ�RI�%OXH�2FHDQ�6WUDWHJ\��

ZKLFK�FDQ�EH�GRQH�RQO\�LI�WKH�FRPSDQ\�

has a clear focus and goal, is done by 

37� .LQWHWVX�:RUOG� ([SUHVV� ,QGRQHVLD�

to produce better process and then to 

FUHDWH� D�ZLGHU�PDUNHW� QLFKH�� �<RJL�� HW�

DO��������

C.  The Company�s Internal Process

,QWHUQDO� 3URFHVV� VKRXOG� EH� GRQH�

LQ� GHSWK� E\� LQWHUQDO� 37� .LQWHWVX� :RUOG�

([SUHVV�,QGRQHVLD�ZLWK�WKH�DLP�RI�PDNLQJ�

the company more ready in implementing 

%OXH�2FHDQ�6WUDWHJ\��7KH�IROORZLQJ�LV�WKH�

GHVFULSWLRQ�RI� ,QWHUQDO�3URFHVV� DV� D�9DOXH�

&KDLQ�
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Therefore, in making changes it also 

QHHG� D� FKDQJH� RI� FRQFHSW� EHFDXVH� LW� ZLOO�

PDNH� D� JUHDW� UHVKXIÀH� LQ� WKH� FRPSDQ\��

7KH�IROORZLQJ�DUH�FRQFHSWXDO�FKDQJHV�WKDW�

VKRXOG� EH� GRQH� E\� WKH� FRPRSDQ\� �)UDQV�

0DUGL�+DUWDQWR��������

7DEOH���,QWHUQDO�3URFHVV�DV�9DOXH�&KDLQ

&KDQJHV�LQ�7HFKQRORJ\�&RQFHSW

�

7DEOH���&KDQJHV�LQ�3URGXFWLRQ�3DWWHUQV

7DEOH���&KDQJHV�LQ�5HVRXUFH�8VH
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Based on the concept of pattern 

changes above, it should be easier for the 

FRPSDQ\� WR� LPSOHPHQW� WKH� %OXH� 2FHDQ�

Strategy to be the best and can adapt the 

FRQVXPHU¶V�ZDQW�LQ�D�EHWWHU�ZD\�

D. Blue Ocean Strategy

/LWHUDOO\��%OXH�2FHDQ�6WUDWHJ\� LV� DQ�

effort to create a market niche through a 

FRQWLQXRXV� LQQRYDWLRQ�ZLWK� WKH�PDLQ�NH\��

see the consumer�s needs that has not 

been adapted by the competitors so that a 

SUR¿WDEOH� EXVLQHVV� RSSRUWXQLW\� LV� RSHQHG�

ZLGHO\�

,W� FDQ� EH� VDLG� H[SOLFLWO\� WKDW� WKH�

SULQFLSOHV�ZKLFK�KDYH�WR�EH�SDLG�DWWHQWLRQ�LQ�

WKH�%OXH�2FHDQ�6WUDWHJ\�DUH�DOZD\V�FUHDWLQJ�

QHZ�DUHD�ZKHUH�WKHUH�LV�QR�FRPSHWLWRU�DQG�

OHDYLQJ� WKH� DUHD� ZKHUH� FRPSHWLWRUV� KDYH�

HQWHUHG�� 7KXV�� ZKDWHYHU� WKH� FRPSHWLWRUV�

GR��LW�ZLOO�QRW�LQÀXHQFH�WKH�FRPSDQ\��

,Q� RUGHU� WR� H[HFXWH� WKH� %OXH�2FHDQ�

6WUDWHJ\�� 37� .LQWHWVX� :RUOG� ([SUHVV�

,QGRQHVLD�GR�VRPH�DFWLRQV��VXFK�DV�

��� (GXFDWLRQ� DQG� WUDLQLQJ� IRU� +XPDQ�

5HVRXUFHV�HPSRZHUPHQW

� D�� 7KH� HPSOR\HHV� RI� 37� .LQWHWVX�

:RUOG�([SUHVV�,QGRQHVLD�DUH�PRVWO\�

EDFKHORUV�LQ�WKHLU�¿HOG�RI�ZRUN�DQG�

KDYH�EHHQ�WUDLQHG�EHIRUH�WKH\�ZRUN��

� E�� (YHU\�VL[�PRQWKV�37�.LQWHWVX�:RUOG�

([SUHVV� ,QGRQHVLD�KROGV�GDQJHURXV�

goods and basic cargo training.�)RU�

manager, the education and training 

LV� OHDGHUVKLS��ZKHUHDV� IRU� RSHUDWRU�

is training peb.

��� &RPSHWLWLYH�RIIHULQJV�IRU�&RQVXPHUV�

 The aim of competitive offerings is 

WKDW�WKH�FRQVXPHUV�DUH�DOZD\V�VDWLV¿HG�

ZKHQ� WKH\� EX\� WKH� SURGXFW� RI� 37�

.LQWHWVX�:RUOG�([SUHVV�,QGRQHVLD��7KH�

competitive offerings are such as:

� D�� 6SDFH�DVVXUDQFH�

� E�� $VVXUDQFH�IRU�RQ�VFKHGXOH�GHSDUWXUH�

and arrival in the destination.

� F�� &DUJR� KDQGOLQJ� VHUYLFHV� IURP�

FXVWRPHU¶V� ZDUHKRXVH� WR� WKH�

FRQVLJQHH¶V�ZDUHKRXVH�

� G�� $VVLVWDQFH�LQ�FODLP�DUUDQJHPHQW�WR�

the airline.

3. Satisfying services

� D�� 37� .LQWHWVX� :RUOG� ([SUHVV�

,QGRQHVLD� KDV� YDULRXV� VHUYLFHV�

including door to door, door to port, 

port to door, and port to port cargo 

handlings.

� E�� &RPSHWLWLYH�SULFH� FRPSDUHG� WR� WKH�

competitor�s.

� F�� 6HUYLFH� TXDOLW\� SURYLGHG�� DOZD\V�

OLVWHQLQJ�WR�DQG�XQGHUVWDQGLQJ�ZKDW�

WKH�FXVWRPHU�ZDQWV�

� G�� 5HOLDEOH�� IULRHQGO\�� DQG� SROLWH�

human resources.

� H�� 4XLFN�DQG�DSSURSULDWH�VHUYLFHV�

� I�� 7R�EXLOG�WUXVW�ZLWK�UHDO�HYLGHQFH�

��� ,QYHVWPHQW�DQG�GHYHORSPHQW�

� D�� (PSOR\HHV� DUH� WKH� PRVW� YDOXDEOH�

investment.

� E�� 9HKLFOH��WUXFNV��

� F�� %UDQFK�RI¿FH�H[SDQVLRQ�

� G�� :DUHKRXVH�GHYHORSPHQW.

Conclusion 

� ,Q� WKH� PLGVW� RI� YHU\� WLJKW�

competition, the implementation of Blue 

2FHDQ�6WUDWHJ\�FDUULHG�RXW�E\�37�.LQWHWVX�

:RUOG�([SUHVV� ,QGRQHVLD�¿QDOO\� OHDGV� WKH�

company to be �market leader�, because 

WKH�FRPSDQ\�KDV�DQ�H[FHOOHQFH��VWUDWHJ\�WR�

FRPSHWH��WKDW�WKH�FRPSHWLWRUV�GR�QRW�KDYH��

or although the same but different in its 

application.

 All this success is achieved 

because the company has made a Proses 
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Internal Perusahaan��,3)�±�%26��LQ�RUGHU�

to optimize the implementation of the 

%OXH� 2FHDQ� 6WUDWHJ\�� 7KXV�� WKH� YDOXH� RI�

company and its products becomes better 

in perspective of consumers.
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